
November 7, 2022

Lake Drive (WIS 32)
Edgewood Avenue to Kensington Boulevard

Village of Shorewood
Milwaukee County

Village Board 
Meeting



Introductions 
Lake Drive WisDOT Team

Debra Tarnow
Project Manager, WisDOT
Debra.Tarnow@dot.wi.gov 
(414) 333-9116

Reem Shahin
Project Development Supervisor, WisDOT
Reem.Shahin@dot.wi.gov 
(414) 750-1507

Aaron Bubb
Project Manager, Kapur
abubb@kapurinc.com
(414) 751-7230
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Agenda

• Overview/Scope
• Results of 2nd public meeting
• Decisions needed tonight

• Bump outs/curb extensions
• Crosswalk locations
• Rectangular Rapid Flashing Beacons (RRFBs)
• Agreement on Schedule

• Feasible alternatives
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Overview/Scope

Lake Drive (WIS 32)

Limits: Edgewood Avenue to Kensington 
Boulevard

Length: 1.3 miles

Planned improvements
 Pavement replacement
 curb & gutter replacement
 Curb ramp improvements
 Add bicycle lanes
 Replace traffic signal at Capitol Drive
 Upgrade street lighting
 Village funded utility improvements
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2nd Public Meeting
Held June 21, 2022

Conclusions
• Eliminate pavement widening options
• Preserve & protect existing trees
• Eliminate replace-in-kind alternative
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Previous stakeholder responses 
• MAJORITY SUPPORT Tree preservation in terrace
• MAJORITY OpposED to pavement widening



2nd Public Meeting
Responses received
• 33 comments
• Parking removal

• Five in favor
• Two opposed

• Bicycle lanes
• 29 in favor
• One opposed
• 19 asked for a protected lane

• Pedestrian safety enhancements
• 21 in favor
• Zero opposed

• Rectangular Rapid Flashing Beacons (RRFBs)
• 17 in favor
• One opposed
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Decisions Needed

Bump-outs/Curb Extensions
• Occupy the parking lane
• Funded by WisDOT
• Potential locations

• Edgewood Avenue
• Menlo Boulevard
• Jarvis Street
• Olive Street
• Kensington Boulevard
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Decisions Needed Tonight
• Proceed w/ curb extensions and curb 

extension Locations



Bump-outs/Curb Extensions

Edgewood Avenue
• Shorewood typical section 

is not required to match 
Milwaukee

• Flexibility to transition 
between Milwaukee & 
Village typical sections
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Lake Drive



Bump-outs/Curb Extensions

Menlo Boulevard
• Leads to Nature Preserve
• ~Halfway between 

Edgewood Avenue & 
Capitol Drive

• Recommended in Village of 
Shorewood Transportation 
& Parking Analysis –
January 2020

• Northern crossing not 
proposed due to driveway
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Bump-outs/Curb Extensions

Jarvis Street 

– parking at curb
• Located at Atwater Park
• Recommended in Village of 

Shorewood Transportation & 
Parking Analysis – January 
2020
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Bump-outs/Curb Extensions

Olive Street
• Near Atwater Park
• Southern crossing not 

proposed due to tree
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Bump-outs/Curb Extensions

Kensington Boulevard
• Transition between Village 

& Whitefish Bay typical 
sections

• Northern crossing not 
proposed due to driveway
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Lake Drive

Existing driveway



Decisions Needed

Crosswalk Locations
• WisDOT funds markings at signalized 

intersections (Capitol Drive)
• Other locations funded 100% by Village
• Anticipated installation costs

• High Visibility Markings = $2,000 / crossing
• Traditional Markings = $1,000 / crossing
• Must be remarked every 3 – 5 years
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Traditional Markings

High visibility markings

Decisions Needed Tonight
• Marking Locations and type



Decisions Needed

Rectangular Rapid Flashing Beacons (RRFBs)
• Funded 100% by Village
• Need to be at marked crossings
• Village of Shorewood Transportation & 

Parking Analysis – January 2020 
recommended Menlo Blvd & Jarvis St

• Anticipated installation cost 
= $15,000 - $20,000 / crossing
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Decisions Needed Tonight
• Include in project
• if included, proposed locations



Decisions Needed 

Schedule
 11/30/2022 = Approved scope
 Jan/Feb 2023 = PIM#3 (Preferred alternative)
 3/1/2023 = Environmental document
 5/25/2023 = Final R/W plat
 6/1/2023 = Begin real estate acquisition
 4/1/2024 = Complete real estate acquisition
 Aug/Sept 2024 = PIM#4 (Construction staging/access)
 11/1/2024 = Final plans
 2025 = Construction
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Decisions Needed Tonight
• Consensus on 2025 construction



feasible 
Alternatives
6-Foot Bike Lane –
parking at curb

• Presented at June 2022 PIM
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feasible 
Alternatives

18

6-Foot Bike Lane –
bike lane at curb

• New alternative
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feasible 
Alternatives
Buffered 5-Foot 
Bike Lane – parking 
at curb

• New Alternative
• Similar to a City of Milwaukee 

alternative
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feasible 
Alternatives
Buffered 5-Foot 
Bike Lane – bike lane 
at curb

• New alternative
• Similar to a City of Milwaukee 

alternative



Lake Drive (WIS 32)
Edgewood Avenue to Kensington Boulevard

summary

Decisions Needed Tonight
• Curb extensions/locations: Yes or no
• Crosswalk locations: Yes or no
• Rectangular rapid flashing 

beacons/locations: yes or no
• Schedule/2025 construction: Yes or no
• Feasible alternatives: preference for bike 

lane location
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