VILLAGE OF SHOREWOOD
REQUEST EXECUTION OF NEW VILLAGE INITIATIVE
Summary: This form is used for departments, citizen committees and officials to propose new
significant initiatives such as service changes, programs, studies, capital items and other requests
to be considered for the annual vision planning and prioritization process. The goal of this form
is to help staff, residents and officials identify the resources, steps and time involved in executing
an initiative. It allows a formalized process for the Village to recognize proposed initiatives and
request the Village Board to consider an initiative before investing more resources. Complete
the following information and hand in to the Village Manager for the request to be considered.

Name: Bart Griepentrog

Date: May 13, 2019

Department / Committee: Planning & Development / Plan Commission
Initiative: Comprehensive Plan Update
Description and Goal: Include a short summary of the initiative and the goal/desired outcome.
Per Wis. State Statute, the Village of Shorewood's Comprehensive Plan "shall be updated no less
than once every 10 years." 66.1001(2)(i) The Village's current "Comprehensive Plan 2030" was
adopted on January 18, 2011, which is therefore required to be updated prior to 2021. Since data
gathering and public participation are a cornerstone of comprehensive planning, the process is likely
to take at least one year to complete. Current staff does not have enough time to dedicate solely to
this effort, so either outside consultation or a graduate student intern would be requested. The Plan
Commission will first be asked to determine if this initiative is an "update" rather than a whole re-write.
In either event, staff believes the task is of high enough importance to warrant additional budget.

Time Sensitivity: Identify any time constraints or deadlines associated with the initiative.

The Village's Comprehensive Plan shall be updated by January 18, 2021. Discussion
on the matter should take place this fall/winter so as to adequately budget both time
and money to the effort in 2020.

Estimated Staff Time Needed to Execute: Include estimated hours and staff/persons involved.
Depending on the finalized scope and expected outreach (to be determined summer 2019), the number of staff hours could vary
dramatically.
As a starting point, the Planning & Development Director request the Plan Commission's guidance on the projected scope of the
update. If a full "re-write" is recommended, he will conduct comparable research and prepare an RFP for comprehensive planning
consultation services to get an understanding of required participation. This RFP process is estimated to take approximately 20
hours. If an "update" is only recommended, he will review the scope of requirements and solicit assistance via a graduate student
intern. That research and hiring process would take approximately 40 hours.
The planning process itself could take up to 500 hours of the Planning & Development Director's time.

Estimated Costs: Materials, contractual services, equipment, etc. Indicate annual vs. one-time.
Depending on the ultimate scope, staff anticipates the update could cost between
$50,000 - $75,000.

Implementation Steps for Execution: Include approvals, collaboration with other groups, etc.
1. The Plan Commission will review the current Comprehensive Plan to determine their
recommendation of an "update" or "re-write" to guide budget discussion at the Village Board.
(summer 2019)
2. Based on a "re-write" recommendation, the Planning & Development Director will research
comparable communities who have recently undertaken Comprehensive Plan Updates to
better understand potential budget requirements and RFP components. (fall 2019)
3. The Planning & Development Director will work with the Village Manager on the
preparation and publication of an RFP for Comprehensive Planning Services, including a
proposed scope of services. (fall 2019)
4. With direction for the Chair of the Plan Commission (Village President), the Planning &
Development Director will work with the Plan Commission and/or a selected Comprehensive
Planning Steering Committee to review and make recommendation for selection of a
consultant. (fall 2020)
5. Working with the chosen consultant, the Planning & Development Director and Plan
Commission and/or Comprehensive Planning Steering Committee will confirm the timeline for
data collection, public participation and plan review. (winter 2019/2020)
6. Comprehensive Planning efforts to commence under the guidance of the Plan Commission
and/or Comprehensive Planning Steering Committee and continue throughout 2020, with
expected adoption in the fall.
2. Based on an "update" recommendation, the Planning & Development Director will review
the current Comprehensive Plan and other recent planning efforts to document an "update"
scope, including required plan components, mapping and public participation for the Plan
Commission's consideration. (fall 2019)
3. The Planning & Development Department would advertise for a graduate student intern to
help guide the process. (winter 2019/20)
4. Working with a dedicated intern, the Planning & Development Director and Plan
Commission and/or Comprehensive Planning Steering Committee will confirm the timeline for
data collection, public participation and plan review. (winter 2019/2020)
5. Comprehensive Planning efforts to commence under the guidance of the Plan Commission
and/or Comprehensive Planning Steering Committee and continue throughout 2020, with
expected adoption in the fall.

