VILLAGE OF SHOREWOOD
REQUEST EXECUTION OF NEW VILLAGE INITIATIVE
Summary: This form is used for departments, citizen committees and officials to propose new
significant initiatives such as service changes, programs, studies, capital items and other requests
to be considered for the annual vision planning and prioritization process. The goal of this form
is to help staff, residents and officials identify the resources, steps and time involved in executing
an initiative. It allows a formalized process for the Village to recognize proposed initiatives and
request the Village Board to consider an initiative before investing more resources. Complete
the following information and hand in to the Village Manager for the request to be considered.

Name: Bart Griepentrog

Date: May 13, 2019

Department / Committee: Planning & Development / Plan Commission
Initiative: Research/revise off-street parking requirements
Description and Goal: Include a short summary of the initiative and the goal/desired outcome.
Existing off-street parking requirements within the zoning code are out-of-date and not in
keeping with the walkable built environment featured in Shorewood. Variances, via Special
Exception, are often sought. Rather than continuing the process of requiring Plan Commission
review of Special Exceptions, this initiative would seek to research and revise off-street parking
regulations to encourage occupancy of the Central District, while providing adequate parking
needs for new, larger or more impactful uses. The goal is to reduce unnecessary review, and
seek balance between the walkable nature of the corridor and neighborhood adjacency, with
customer and business needs, while encouraging the growth of compatible businesses.

Time Sensitivity: Identify any time constraints or deadlines associated with the initiative.

There is no time sensitivity with this initiative.

Estimated Staff Time Needed to Execute: Include estimated hours and staff/persons involved.
The Planning & Development Director would lead this initiative with the input of the
Plan Commission.
Approximately 60 hours would be estimated to complete the initiative.

Estimated Costs: Materials, contractual services, equipment, etc. Indicate annual vs. one-time.
Beyond staff time and publication, no additional costs are expected with this initiative.

Implementation Steps for Execution: Include approvals, collaboration with other groups, etc.

1. Staff would present the current parking requirements to the Plan Commission for
discussion, along with a report of recently approved Special Exceptions.
2. Based on information compiled for the Village's 2019 Transportation and Parking
Analysis, and guidance from the Plan Commission, staff would research alternative
parking requirements (modified metrics, removal of requirements, maximum vs.
minimum requirements, etc.) for presentation back to the Plan Commission, with
examples of how recent developments/applications would have been treated.
3. The Plan Commission would provide direction for moving forward, possibly with
alternative scenarios.
4. A meeting consisting of the Plan Commission, residents, and business and
commercial property owners would be convened to discuss the impacts of potential
changes to the ordinance.
5. The Plan Commission would make a recommendation to the Village Board.
6. The Village Board would review and consider the proposed changes.

