MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
January 06, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:40 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Jessica Carpenter, Ann McKaig,
Michael Maher, and Wesley Warren. Tr. Bockhorst was excused
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Police
Chief Peter Nimmer
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider awarding bids for Police Department Renovation Phase 2B and amended AIA
Contract with Riley Construction. (7:41 p.m.)
Mr. Dillion with Riley Construction explained the bids were received on December 5, 2019.
Riley Construction, on behalf of the Village as the Construction Manager, and low bidders is
seeking approval to issue contracts for Riley Construction, Kevco Inc., Davco Development,
Lippert Flooring & Tile, Service Painting, Design Build Fire Protection, Cornerstone Plumbing,
Mared Mechanical and Wilsurge Electric. Mr. Dillion explained Riley Construction is looking to
approve the AIA 133 contract amendment in the amount of $684,559 with a total project cost of
$704,559. Mr. Dillion explained the bids came in under budget by around $45,000. Mr. Dillion
explained the $61,000 budgeted for design is incorporated in the total cost.
Some Village Board members questioned how Riley Construction handles being both the
contractor and the construction manager. Mr. Dillion explained the project is managed as a
whole, but internally, two separate projects are setup.
Some Village Board members questioned who has oversight on the standards of the carpentry
work. Mr. Dillion explained that is managed by Riley in-house; the demolition and carpentry
package were publicly bid and awarded to Riley.
One Village Board member expressed they were not in favor of the garage improvement as it
is proposed.
Ms. Ewald clarified that she will be following up with the Solar Now program to see what type
of electrically connections are required to provide solar on the roof. This will be an expense of
the Village, required of the program, that will be in addition to the costs for this project.
Tr. Maher moved, seconded by Tr. Warren to approve the amended AIA Construction Management
Contract A133-2009 in the amount of $704,559, approve the contracts for Riley Construction, Kevco
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Inc., Davco Development, Lippert Flooring & Tile, Service Painting, Design Build Fire Protection,
Cornerstone Plumbing, Mared Mechanical and Wilsurge Electric and for Riley Construction to hold and
manage the subcontracts in the amount of $425,788. Motion carried 5 – 1 with President Rozek voting
nay.

5. Consent Agenda Items (7:54p.m.)
a. Accept presentation of Accounts – January 6, 2020
b. Consider Special Event Permit for Ragnar Events LLC for May 15 – 16, 2020.
Tr. Amenta moved, seconded by Tr. Warren to approve the consent agenda. Tr. Carpenter requested
removing item 5a. Motion carried 6 – 0 with item 5a removed.
6. Items Removed from the Consent Agenda (7:55 p.m.)
5a; Consider Presentation of Accounts – January 6, 2020.
Tr. Carpenter verified if the amount in the tax agency fund was correct. Ms. Ewald explained
that many times the mortgage company will send out checks based on the prior year tax
amount.
Tr. Carpenter moved, seconded by Tr. Warren to approve the Presentation of Accounts. Motion carried
6 – 0.

7. Public Hearing(s) (8:00 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (8:00 p.m.) - None

9. New Business
a. Discuss Chapter 5 of the Communications Plan: Communications in Public Buildings. (8:00
p.m.)
Mr. Burkart introduced chapter 5 “Communications in Public Buildings” of the Communications
Policy. Mr. Burkart explained that Section B of the policy has the department head as the
“approver” of what can be posted in that building and Section C lists criteria to use when
considering approval.
There was Village Board discussion on the use of the Public Board in Section B and how is
that board reviewed. Mr. Burkart explained the Public Board is located in the lower level of the
Village Center and is utilized by the general public to post announcements but residents would
be required to follow parameters in Section C of the plan. There was general Village Board
discussion on what all the posting locations are called/named. It was recommended to specify
posting areas and specific individuals to monitor and remove postings that don’t meet the
requirements listed.
There was Village Board discussion on comments related to a political campaign, candidacy or
party, specifically on referendum postings. Village Board members raised concern about not
violating first amendment rights. Mr. Burkart explained that if the language is neutral, that could
be posted and the approver would be determined by which building it is being posted in.
Clerk Bruckman explained once the Village Hall is open for in-person absentee voting, there
cannot be any posting other than what is statutorily required. It was recommended that
anything related to an election is posted by the Village Clerk. Mr. Burkart will work with Clerk
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Bruckman to clarify election language in the policy.
It was recommended to add gender identity and immigration status under “Content that
promotes, fosters, or perpetuates discrimination including those based on race, creed, age,
religion, gender, national origin, disability, or sexual orientation.”
There was Village Board discussion on what is a community event and if businesses should
have community bulletin boards. Mr. Burkart explained the policy states due to space
limitations preference is given to Village of Shorewood events. It was recommended the
communications must be coordinated or sponsored by a Shorewood taxing jurisdiction
(Village, Library, School District, and BID). Some Village Board members expressed they did
not agree. It was noted the Library has a separate policy.
Village Board members inquired what posting locations are at the Library. Mr. Burkart
explained the atrium spaces fall under this policy of the library. It was noted Mr. Burkart will
add a phrase the atrium spaces on the Village Center fall under the Chapter 5 of this policy and
clarify that the locking case and upper bulletin board in the Village Center is managed by the
library.
The Village Board discussed what items could be displayed on an easel or out in the open.
There was agreement for only Village items to be displayed in these areas and must be
approved by the department head specified in section B of the policy. Mr. Burkart will add
language to clarify this point.
It was recommended under Section C to eliminate “rude” and add “defamatory and personal
attacks” in the first bullet point. Mr. Burkart will be considering this; the list is consistent with
other policies in the Village.
It was noted the Customer Service counter will only have government related items available.
Mr. Burkart will look into having a public posting/announcement board at Village Hall.

The Village Board Recessed at 9:07 p.m.
The Village Board Reconvened at 9:13 p.m.
b. Consider meeting date for presentation of final transportation and parking analysis. (9:13 p.m.)
The Village Board discussed making the public aware that recommendations from the
consultant had not yet been adopted by the Village Board. The Village Board discussed
holding a Public Meeting or a Special Village Board Meeting; the Village Board deliberated if
they would be accepting public comment. The Village Board came to consensus there would
be public comment after the presentation was completed by the consultant.
Tr. Warren moved, seconded by Tr. Carpenter to approve the special Committee of the Whole meeting
on Thursday, January 30, 2020 for consultant presentation of the final transportation and parking
analysis at 6:30 p.m. Motion carried 6 - 0.

10. Reports of Village Officials (9:27 p.m.)
a. Village President – None
b. Village Trustees –
Tr. Carpenter - North Shore Moms Demanding Action 2020 kickoff meeting is January 14,
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2020 at Three Lions Pub at 7:00 p.m.
c. Village Manager –
i. Notification of state-mandated Housing Affordability Report and New Housing Fee Report.
Ms. Ewald explained the memo in the Village packet details the state-mandated Housing
Affordability Report and New Housing Fee Report. Ms. Ewald explained both reports will be
posted on the Village website.
ii. Update on next steps for 2010 Jarvis
Ms. Ewald explained this property has been documented in poor condition for the last 30 years.
Ms. Ewald further explained after decades of attempting to communicate with the property
owner, the Village took the property condition issue to the circuit court. The property was
rendered uninhabitable by the circuit court after the last inspection from the Village. The owner
has denied assistance from the entities trying to provide it.
11. Items for future consideration (9:46 p.m.) –
President Rozek requested to push the minute discussion up sooner.
Tr. Amenta requested a summary of outstanding items.
12. Adjournment.
Tr. Warren moved, seconded by Tr. Maher to adjourn at 9:47p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
January 21, 2021
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 7:18 p.m.
in the Committee Room.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present: Trustees Tammy Bockhorst, Jessica Carpenter, Michael
Maher, Ann McKaig and Wesley Warren. Tr. Amenta was excused.
Others Present: Village Manager Rebecca Ewald, Public Works Director Leeann Butschlick, Assistant
Public Works Director Joel Kolste
4. Review of DPW inventory controls.
Ms. Ewald explained this item was requested in December as future item of consideration.

Some Village Board members questioned if there is a video security system. Ms. Ewald
explained there is not one at this time.
There was Village Board discussion if there are key cards or a fob system on the building or
gate. Ms. Ewald explained quotes will be coming in the next six months for the 2021 budget.
Ms. Ewald explained it would cost around $7,000 per door (not double door) to add a fob
system.
Ms. Ewald explained Brown Deer just completed a new public works facility and has a robust
security system with key cards.
There was Village Board discussion on the fueling procedures and if the Village tracks miles.
Ms. Butschlick explained they do not track miles but review reports monthly, the times of
vehicle in and out are evaluated. Ms. Butschlick explained each vehicle has its own swipe
card and each employee has their own four-digit code. She further explained certain
equipment is always to be kept with a full tank for emergency purposes.
There was Village Board discussion on other departments that can access and fuel at the
DPW fueling station and who monitors consumption trends.
Ms. Butschlick explained the Police monitor their budget consumption amount.
Ms. Butschlick explained the Police and School District have a gate key for afterhours usage.
There was Village Board discussion on fob and video systems.
Geoffrey Davidian, 4101 N. Prospect Ave., Shorewood, 53211; questioned if it is possible for
an employee to fill up their personal car and if there are records kept of how many gallons’
employees took on what days? Ms. Butschlick answered yes to both questions.
Some Village Board members questioned if there has been a violation to the policy. Ms.
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Butschlick explained there has not been, other than employees entering the wrong pin in error
or using one key card to fill two different vehicles to be efficient.
Some Village Board members questioned if we have a formal salt usage policy. Ms.
Butschlick explained there is not a formal policy but definite procedures. It was noted Mr.
Kolste will include the procedures in the next packet.
Geoffrey Davidian, 4101 N. Prospect Ave., Shorewood, 53211; Why can’t the village keep
records of mileage of vehicles? Ms. Butschlick explained it’s difficult to correlate fuel use to
mileage. Mr. Kolste explained larger equipment is evaluated by engine hours and some
vehicles do not have odometers.
There was Village Board discussion on having a policy that oversees all vehicles.
5. Tr. Bockhorst moved, seconded by Tr. Maher to adjourn the meeting at 7:45 p.m. Motion passed 6 0.

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
January 21, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:54 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Tammy Bockhorst, Jessica Carpenter, Ann McKaig,
Michael Maher, and Wesley Warren. Tr. Amenta was excused
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Police
Chief Peter Nimmer, Library Director Rachel Collins
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Special Event Permit, Temporary Extension of Premise and Short Term Cabaret
License for Shorewood Shenanigans, March 14, 2020 for the BID. (7:54 p.m.)
BID President Arthur Ircink explained the original concept of Shorewood Shenanigans was to
move the block party to different locations on Oakland Ave. each year. Starting this year, the
BID is proposing to have two block parties, one by Three Lions and one by Camp Bar. Mr.
Ircink clarified the business owners in-between the two block parties were notified this was
being considered at the Village Board today. Mr. Ircink explained the BID will make every
effort to have a conversation with those businesses to get them involved and address their
concerns.
It was noted to include on the Special Event application a reminder to notify
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residents/businesses prior to the Village Board consideration.
There was Village Board discussion for support of the event and the compromise for the
businesses to come together and put on the event. There was Village Board discussion on the
concerns of closing down Oakland Ave. in two portions and the safety concerns of cars and
pedestrians in the open portion between both block parties. It was suggested by the Mr. Ircink
to have volunteers walk in the corridor between both block parties to ensure individual safety.
Chris Tinker, Three Lions explained they would be hiring additional security guards. It was
suggested for the BID to evaluate if the shuttle turn around will function the way they plan.
Paul Hackbarth, Camp Bar and Chris Tinker, Three Lions clarified both ends of each block
party will be bookended by large vehicles (four areas).
Mr. Ircink clarified the street will close at 10:00 a.m. and should be open around 7:00 p.m. that
day. It was suggested for both parties to provide a more detailed map of the block party setup.
Village Board members expressed they did not support two individual block parties.
Clerk Bruckman clarified there will be additional extension of premise coming at the February
3, 2020 meeting.
Tr. Bockhorst moved to call to question. Call to question carried 5 – 1 with President Rozek
voting nay.

Tr. Bockhorst moved, seconded by Tr. Warren to approve the proposed Shorewood Shenanigan’s
Special Event Permit, Short-Term Cabaret License from the BID and Three Lions, Extension of
Premise for Draft and Vessel, Camp Bar, Brat House, and Three Lions Pub for Saturday, March 14,
2020. Motion carried 4 – 2 with President Rozek and Tr. Maher voting nay.

5. Consent Agenda Items (8:21 p.m.)
a. Accept presentation of Accounts – January 21, 2020
b. Consider Village Board minutes – December 16, 2019
c. Consider Village Board minutes – January 6, 2020
d. Consider Sick Leave Donation Sharing program
e. Consider Fourth of July and Village Events Coordinator RFP
f. Consider design services for canoe/kayak launch in Hubbard Park
g. Consider signal box film vendor
h. Consider expense for new fiber line for Village Hall
Tr. Bockhorst moved, seconded by Tr. Maher to approve the consent agenda. Motion carried 6 – 0.
6. Items Removed from the Consent Agenda (8:21 p.m.) - None
7. Public Hearing(s) (8:21 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (8:22 p.m.) - None
9. New Business
a. Resolution 2020-01 Approving the Adoption of the North Shore Comprehensive Emergency
Operations Plan. (8:22 p.m.)
Tr. Warren, Chair of the Public Safety Committee shared the committee voted 2 – 0 to
recommend adoption of the North Shore Comprehensive Emergency Operations Plan.

3

Chief Nimmer explained all the North Shore communities have agreed to adopt this plan and
have worked collaboratively along with Milwaukee County Emergency Management to develop
the plan. Chief Nimmer explained after all North Shore communities adopt the plan, external
and internal training will start.
There was Village Board discussion on mapping and data for critical response groups of the
Shorewood infrastructure to be included in the emergency operations plan
Chief Nimmer explained the next steps for implementation are outlined in the Village Board
packet.
Ms. Ewald explained each Village building has a team working to fill out a template of the
emergency response operations plan. Once the template is complete, North Shore Fire, North
Shore Health and Shorewood Police Department will be involved to review and do a walk trough
of the plan.
Tr. Warren moved, seconded by Tr. Maher to approve Resolution 2020-01 Adopting the
Comprehensive Emergency Operations Plan as the Emergency Operations Plan for the Village of
Shorewood. Motion carried 6 – 0 by a roll call vote.

b. Consider organizational analysis service agreement. (8:37 p.m.)
Tr. Carpenter, Chair of the Judiciary, Personnel and Licensing Committee, shared there was
not a vote out of Committee. The JP&L Committee requested that Assistant Village Manager
Burkart ask each vendor to modify their proposals to include only Public Works. President
Rozek clarified there was a strong preference for a certain vendor.
There was Village Board discussion on the positives and negatives of each vendor. It was
noted utilities will be included in the proposal.
Tr. McKaig moved, seconded by Tr. Carpenter to authorize staff to enter into a service agreement with
Novak Consulting Group to perform an organizational study for the Department of Public Works in the
amount of $34,200. Motion carried 6 - 0.

c. Discuss Chapters 4-5 of the communications plan: social media and communications in public
buildings.
Mr. Burkart explained he has identified all the requested changes for Chapters 4 and 5 of the
communication plan.
The Village Board discussed the changes in Chapter 5.
Mr. Burkart explained the public buildings will have public areas to post (announcement
boards). Mr. Burkart explained the two locations in Village Hall.
There was Village Board discussion on having election items reviewed by the Clerk. The
changed suggestion is only election related items that the clerk is statutorily required to post.
Mr. Burkart explained posting in common space can be done by village departments,
committees only. Mr. Burkart explained the individuals who can approve and remove are listed
specifically.
There was Village Board discussion on what constitutes a Village Committee. Mr. Burkart will
add “any Committee that the Village appoints the members.”
It was clarified that the board by North Shore Health Department is handled by them.
Mr. Burkart clarified the school would use the announcement board.
Ms. Collins clarified she will be monitoring any public announcements at the Library. There
was Village Board discussion if election postings would be allowed. Ms. Collins explained no.
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Clerk Bruckman clarified there are two posting locations and the website for election postings.
The Village Board discussed the changes in Chapter 4.
Mr. Burkart explained there are separate guidelines for employees and elected officials for
social media.
The Village Board discussed what defines a walking quorum. Attorney Bayer gave an
example when members get together outside the confines of a meeting and discuss a specific
item coming on an agenda and work together to block an item. Discussion of general policy is
typically acceptable.
It was suggested in section G “Village and the department” (remove department).
There was Village Board discussion on quoting Village staff on social media.
There was Village Board discussion on the open records process for social media postings.
Mr. Burkart explained the process is in the communication plan.
Mr. Burkart will remove the word department under section G.

10. Reports of Village Officials (9:40 p.m.)
a. Village President – Met with School Board President Shah to review their safety plan. Maps
missing, working to get updated and complete. Walk through only occurred with the Police
Chief. Fire Police and Health Department.
b. Village Trustees –
Tr. Warren – Attended the CDA public meeting of housing study (President Rozek was
present). February 6, 2020 will be the report out to the Village Board.
Tr. Maher - Chris Gallagher passed away (former Plan Commissioner) (fine for President
Rozek to announce at Plan Commission)
c. Village Manager – Thursday, January 30, 2020 Transportation Presentation 6:30 p.m. Village
Center.
11. Items for future consideration (9:45 p.m.) –
a. List of pending items for future consideration
President Rozek explained the agenda items shift based on operational needs for the
department.

12. Adjournment.
Tr. Bockhorst moved, seconded by Tr. Maher to adjourn at 9:47 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
January 30, 2020
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 6:38 p.m.
in the Village Center lower level.
2. Statement of Public Notice
Director Griepentrog stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Jessica Carpenter, Michael Maher
and Wesley Warren. Excused: Trustees Tammy Bockhorst and Ann McKaig.
Others Present: Village Manager Rebecca Ewald, Planning & Development Director Griepentrog
4. Presentation of the Final Draft of the Transportation and Parking Analysis
Director Griepentrog provided an introduction of Walker Consultants and the Transportation and
Parking analysis. Following the introduction, the consultants provided a presentation on the parking
recommendations. Next the consultants reviewed the transportation recommendations.
Trustee Amenta exited the meeting at 8:25 p.m.
Board members expressed the desire to receive the analysis and not accept the document. It was also
noted that the document provided was not a plan, but an analysis. It will be the Board’s decision on
what is implemented from the analysis provided.
5. Adjournment.
Tr. Warren moved, seconded by Tr. Carpenter to adjourn at 8:56 p.m. Motion carried 4 - 0.
Respectfully submitted,

Rebecca Ewald
Village Manager
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
February 3, 2020
1. Call to Order
Tr. Warren called the meeting of the Village Board to order at 7:40 p.m. in the Court Room.
2. Roll Call
Tr. Warren called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica Carpenter,
Ann McKaig, and Michael Maher. President Rozek was excused
Others Present: Village Manager Rebecca Ewald, Planning Director Bart Griepentrog.
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Proclamation for bench donation in honor Timothy Wick. (7:40 p.m.)
Tr. Warren read the proclamation into the record.

5. Consent Agenda Items (7:42 p.m.)
a. Accept presentation of Accounts – February 3, 2020
b. Consider Village Board minutes – January 21, 2020
c. Consider Temporary Extension of Premise for Thief Wine and Bonobo American Bistro for the
Shorewood Shenanigans, Saturday, March 14, 2020.
d. Consider Communication Plan Policies: Chapters 4 and 5 on Social Media and
Communication in Public Buildings.
e. Consider authorization to submit application for Sustain our Great Lakes funding for River
District Riparian Land Management Plan Capital Projects.
f. Consider Application for Special Privilege for a sunshade and sign projecting over the public
right of way at 3575 N. Oakland Ave.
Tr. Bockhorst moved, seconded by Tr. Maher to approve the consent agenda, Tr. Amenta requested
removing items 5d and 5f. Motion carried 6-0 with items 5d and 5f removed.
6. Items Removed from the Consent Agenda (7:43 p.m.) –
5d; Consider Communication Plan Policies: Chapter 4 and 5 on Social Media and Communication in
Public Buildings.
Tr. Amenta and Mr. Burkart will be meeting to discuss the Communication Plan Policies. This item will
be brought back to the February 17, 2020 Village Board Meeting. It was noted changes should be
redlined.
Tr. Amenta moved, seconded by Tr. Maher to defer consideration of the Communication Plan Policies:
Chapters 4 and 5 on Social Media and Communication in Public Buildings to February 17, 2020.
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Tr. Bockhorst moved a friendly amendment to not specify a date.
Motion: defer consideration of the Communication Plan Policies: Chapters 4 and 5 on Social Media and
Communication in Public Buildings until staff is able to bring it back. Motion carried 6 – 0.
5f; Consider Application for Special Privilege for a sunshade and sign projecting over the public right of
way at 3575 N. Oakland Ave.
Tr. Amenta requested it be pulled to take a vote separately.
Tr. McKaig moved, seconded by Tr. Bockhorst to approve the application for Special Privilege for a
sunshade and sign projecting over the public right of way at 3575 N. Oakland Ave. Motion carried 5 – 1
with Tr. Amenta voting nay.
7. Public Hearing(s) (7:50 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (7:50 p.m.) - None
9. New Business
a. Resolution 2020-03 Adopting October 3, 2020 as World Migratory Bird Day. (7:50 p.m.)
Tr. McKaig moved, seconded by Tr. Maher to approve Resolution 2020-03 Adopting October 3, 2020
as World Migratory Bird Day. Motion carried 6 – 0 by a roll call vote.

b. Consider acceptance and next steps for Transportation and Parking Analysis. (7:51 p.m.)
Mr. Griepentrog clarified the Village Board will not be considering acceptance tonight, rather
staff is seeking direction on how to proceed with the items within the implementation charts
located in packet; one for parking and one for transportation. Mr. Griepentrog and Ms. Ewald
identified a level of classification of priority for particular actions identified from the analysis; this
will help staff identify future work plans. Mr. Griepentrog explained staff’s recommendation is to
keep the advisory group as part of the committee.
There was Village Board discussion on the classification of priority on the suggested actions;
specifically requests from the school district. There was Village Board discussion about
holding a Committee of the Whole to discuss a plan for moving action items forward. There
was Village Board discussion at looking at the budgetary items prior to the budget process
starting.
Mr. Griepentrog explained he is looking at procedurally fitting in the high priority task items into
staff’s work plan. Ms. Ewald explained part of this action is to keep the Transportation Advisory
Group (TAG) as a recommending group to the Village Board. The TAG represents all the
committees and stakeholder groups working on the transportation and parking project.
There was Village Board agreement to hold a Committee of the Whole.
c. Consider RFP for Comprehensive Planning Services (8:20 p.m.)
Mr. Griepentrog explained the Plan Commission recommended the version in the packet. The
Plan Commission is recommending an update of three specific required elements instead of
doing a full re-write. Mr. Griepentrog clarified we are still in compliance with just an update.
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The Village Board questioned if this will update the zoning code. Mr. Griepentrog explained
that’s a separate item.
Tr. Bockhorst moved, seconded by Tr. Maher to approve the RFP for Comprehensive Planning
Services up to $30,000. Motion carried 6 – 0.
Tr. Bockhorst moved, seconded by Tr. Warren to suspend the rules and moved item 9d to after item 11.
Motion carried 6 – 0. (8:25)
d. Consider firm for village attorney and prosecutor services and possible ordinance
amendments. (8:40 p.m.)
Ms. Ewald explained the Village received one response for both village attorney and persecutor
services and one response for only persecutor services to the RFP. A collective group met to
review the proposals and the recommendation is to proceed with Crivello Carlson.
There was Village Board discussion on why only one proposal was received. Ms. Ewald
explained the RFP was sent to all the firms in the area; one response was it is a significant load
of work and it is typical that there are only a few attorneys who can do village attorney services.
Ms. Ewald sent it out to anyone who provides services in the North Shore communities and
some municipalities surrounding us.
Geoffrey Davidian, 4101 N. Prospect Ave., Shorewood, 53211; stated his comment is not
about the selection of the Village Attorney but the role the Village Attorney plays in the
municipality. He believes there is a misuse of the village attorney to give advice to public
officials. There should be an ethical framework for the village attorney to give advice.
One Village Trustee clarified the Attorney General’s guidance for elected officials are that the
elected official is supposed to contact the Village attorney for ethical or financial conflict.
Geoffrey Davidian, 4101 N. Prospect Ave., Shorewood, 53211; stated if an elected official has
question on his conduct, they should contact their own attorney.
Tr. Bockhorst moved to call to question, seconded by Tr. Maher. Call to question carries 5 – 1
with Tr. Amenta voting nay.

Tr. Maher moved, seconded by Tr. Bockhorst to approve Crivello Carlson for Village Attorney and
Village Prosecutor Services. Motion carried 5 – 1 with Tr. Amenta voting nay.
Village Municipal Code 109.4 needs to be updated to reflect current language. There was
Village Board agreement to have the Public Safety Committee to review and revise.

10. Reports of Village Officials (8:26 p.m.)
a. Village President – None
b. Village Trustees –
Tr. Warren – Attended, along with Tr. Amenta, a potluck gathering of Shorewood Moving
Forward where they discussed the Black Lives Matter movement.
Tr. Maher – Dorothy Hoffman passed away.
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c. Village Manager – The Village closed on the Fire Station sale Monday, February 3, 2020.
11. Items for future consideration (8:28 p.m.) –
a. Consider implementation of security cameras in Public Works, Village Hall and Village Center
– Tr. Amenta. Tr. Amenta would like to move forward with cameras at DPW. Ms. Ewald
clarified this is currently on the list to be addressed.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(c) to discuss
the annual performance evaluation of the village manager.
Tr. Amenta moved, seconded by Tr. McKaig to adjourn into closed session pursuant to 19.85(1)(c) to
discuss the annual performance evaluation of the village manager at 8:56 p.m. Motion carried 6 – 0 by
a roll call vote.
Tr. McKaig moved, seconded by Tr. Bockhorst to adjourn back into open session at 9:17 p.m. Motion
carried by a roll call vote.

13. Adjournment.
Tr. Carpenter moved, seconded by Tr. Bockhorst to adjourn at 9:18 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
February 17, 2020
1. Call to Order
President Rozek called the special meeting of the Village Board to order at 6:51 p.m. in the Court
Room.
2. Statement of Public Notice
Mr. Burkart stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Michael Maher, Ann McKaig, and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Planning &
Development Director Griepentrog, Attorney Nathan Bayer
4. Consider next steps for Affidavit of Interest and Parking Lot Agreement between Village of Shorewood,
4057 Wilson Drive, and Flexigon LLC, 4121 Wilson Drive.
Chad Griswold from RINKA, 1413 E. Elmdale Ct. was in attendance to go through details of the
development’s impact to the parking lot adjacent to the Police building. The access driveway for the
townhomes will be on the south side of the property adjacent to the Police parking. There was
discussion about feedback from the Police Department in regards to ADA parking for their building.
There was additional discussion about parking accessibility to the townhomes, especially between the
hours of 5:00 p.m. and 8:00 a.m. Staff stated snow removal would be performed by the developer on
both properties. One inquiry from the Board asked about the impact of making the lot a public lot
versus a private lot. There was discussion about parking on-street along N. Wilson Drive. The
presenters expressed a good faith in the development proposal to still offer the Village access to its
parking space. Staff will need to follow up on the current status of parking on N. Wilson Drive. Attorney
Bayer explained Exhibit C in the agreement is recorded on the deed in regards to the public easement
through the parking lot. Some Board members expressed the language needs more flexibility on the
behalf of the Village to have some overnight parking options.
Tr. Amenta moves for Tr. Maher as the Public Works Chair with input from Tr. Warren as the Public
Safety Chair to meet with the Village Manager to propose amendments to the agreement. Tr. Maher
seconded the motion. There was some expressed concern about having assigned individual Trustees
working on tasks. Some members feel the agreement should go to the Public Works Committee.
Motion carries 5-2 with nays from President Rozek and Tr. Bockhorst.
President Rozek mentioned Milwaukee County’s comments back in 2017 about not having a desire to
develop the land north of this parcel.
5. The meeting did not go into closed session.
6. Adjournment.
Tr. McKaig moved, seconded by Tr. Warren to adjourn at 7:36 p.m. Motion carried 7 - 0.
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
February 17, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:45 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Ann McKaig, Michael Maher and Wesley Warren
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Planning Director Bart Griepentrog.
3. Statement of Public Notice
Mr. Burkart stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider “Class A” Intoxicating Liquor and Malt Beverage License for North Shore Health Care
LLC, d/b/a Thompsons Serv-U Pharmacy, 1421 E. Capitol Drive, Shorewood, WI, 53211. (7:46
p.m.)
Tr. Carpenter mentioned the JP&L Committee recommended to approve the license and
summarized the reasoning in comparison to other businesses. It was inquired if one
application was denied in the past year. It was clarified a license was denied at one of the gas
stations. There was an expressed concern about the size of the community and how providing
licenses to these types of businesses impact local restaurants and bars.
Tr. McKaig moved, seconded by Tr. Warren to approve “Class A” Intoxicating Liquor and Malt
Beverage License for North Shore Health Care LLC, d/b/a Thompsons Serv-U Pharmacy, 1421 E.
Capitol Drive, Shorewood, WI, 53211. Motion carried 7 – 0.
b. Consider Application for Special Privilege Approval for an Accessible Passenger Loading Zone
in the public right-of-way at Lake Bluff Elementary School, 1600 E. Lake Bluff Blvd.
Mr. Griepentrog summarized the Transportation and Parking Analysis’s recommendations in
regards to on-street ADA parking. There was discussion about using the loading zone and
installing signs to allow ADA parking and drop-off or pick-up for the Shorewood schools. The
school district requested to have a paved surface for the parking to accommodate disabled
students or residents. Public Works estimates approximately $3,000 for the paved surface.
Staff will confirm and do its best to assure no trees are damaged or impacted by the paved
surface. Board members asked how the unbudgeted cost will be accounted for in the budget.
Staff did not have a current recommendation on where to account these funds, but it may
possibly come from Capital reserves. There was discussion about whether or not the school
district taking should take on these costs when considering them as a community partner and
public taxing agency, but also recognizing their recent referendum funds. Mr. Bryan Davis
clarified the referendum funds can’t be used for this project since it is beyond the scope.
Tr. Amenta makes an amended motion to strike the language relating to the concrete and the
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Village paying the $3,000. President Rozek seconded the amended motion. The proposed
new amended motion would be to approve the application for Special Privilege Approval for an
Accessible Passenger Loading Zone in the public right-of-way at Lake Bluff Elementary
School, 1600 E. Lake Bluff Blvd. Tr. Amenta called to question. Motion to call the question
carried 4-3 with Tr. Bockhorst, Tr. McKaig, and Tr. Carpenter voting nay. Amended motion
failed 5-2 with Tr. Amenta and President Rozek voting yea.
Tr. Maher moved, seconded by Tr. Bockhorst to approve the application for Special Privilege Approval
for an Accessible Passenger Loading Zone in the public right-of-way (inclusive of or excluding the
request to install concrete within the associated parkway) at Lake Bluff Elementary School, 1600 E.
Lake Bluff Blvd. not to exceed $3,000. Motion carried 6-1 with President Rozek voting nay.
5. Consent Agenda Items (8:22 p.m.)
a. Accept presentation of Accounts – February 17, 2020
b. Consider Committee of the Whole Minutes – January 30, 2020
c. Consider Village Board minutes – February 3, 2020
d. Consider appointment to the Elder Service Advisory Board.
e. Consider service agreement for village attorney and prosecutor
f. Consider Application for Special Privilege Approval for a fence within the public right-of-way at
2600 E. Olive St., property owner Steve Kroes.
g. Consider receipt of Transportation and Parking Analysis
h. Consider Application for Special Privilege approval for a parklet at:
i.
Milwaukee Brat House, 4022 N. Oakland Ave.
ii.
Camp Bar, 4044 N. Oakland Ave.
iii.
Draft & Vessel, 4417 N. Oakland Ave.
iv.
Three Lions Pub, 4515 N. Oakland Ave.
i. Consider Application for Special Privilege Approval for outdoor seating in the sidewalk public
right-of-way at:
i.
Milwaukee Brat House, 4022 N. Oakland Ave.
ii.
Camp Bar, 4044 N. Oakland Ave.
iii.
Metro Market, 4075 N. Oakland Ave.
iv.
MOD Pizza, 4151 N. Oakland Ave.
v.
North Shore Boulangerie, 4401 N. Oakland Ave.
vi.
Draft & Vessel, 4417 N. Oakland Ave.
vii.
Cloud Red, 4488 N. Oakland Ave.
viii. Colectivo Coffee Roasters, 4500 N. Oakland Ave.
ix.
Nana Fusion, 4511 N. Oakland Ave.
x.
Three Lions Pub, 4515 N. Oakland Ave.
xi.
Lake Effect Surf Shop, 1926 E. Capitol Dr.
j. Consider Temporary Class “B” / “Class B” application for Men’s Club 4th of July Celebration.
k. Consider participation in Grow Solar North Shore.
Tr. Bockhorst moved, seconded by Tr. Carpenter to approve the consent agenda, Tr. Amenta
requested removing items 5h (1,2,3,4), President Rozek requested removing items 5c. Motion carried
7-0 with items 5c and 5h (1,2,3,4) removed.
6. Items Removed from the Consent Agenda (8:23 p.m.) –
5c. Consider Village Board minutes – February 3, 2020
President Rozek inquired about the vote to come out of closed session and if any action was taken.
Other Trustees clarified that no action was taken during that meeting. Next steps were for the JP&L
Chair to work with the Village President on updates to the Village Manager’s evaluation. There was
discussion about making notes once out of closed session if necessary. The vote should be included
as 6-0 to come out of closed session.
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Tr. Bockhorst moved, seconded by Tr. Warren to approve the February 3, 2020 Village Board minutes
with the addition of a 6-0 vote to come out of closed session for item 12. Motion carried by a 7-0 vote.
5h. Consider Application for Special Privilege approval for a parklet at:
i. Milwaukee Brat House, 4022 N. Oakland Ave.
ii. Camp Bar, 4044 N. Oakland Ave.
iii. Draft & Vessel, 4417 N. Oakland Ave.
iv. Three Lions Pub, 4515 N. Oakland Ave.
Tr. Bockhorst moved to approve the applications for Special Privilege approval for a parklet at
Milwaukee Brat House, 4022 N. Oakland Ave., Camp Bar, 4044 N. Oakland Ave., Draft & Vessel, 4417
N. Oakland Ave., and Three Lions Pub, 4515 N. Oakland Ave. Tr. McKaig seconded the motion. Tr.
Amenta has concerns about not having the public access the parklets since they are on public property,
even if they aren’t customers. Tr. Amenta expressed a desire to vote separately. Tr. Maher has some
concerns about requests for outside lighting. Motion approved 5-2 with Tr. Amenta and Tr. Carpenter
voting nay.
7. Public Hearing(s) (8:33 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (8:33 p.m.)
Sarah McEneany – 2616 E. Jarvis Street. Ms. McEneany read a previous e-mail sent to the Village
Board about whether the Village has a current policy when reviewing the conduct of current Board
members.
Tr. Bockhorst moves to suspend the rules and use this time only for public comments not on the
agenda except for items previously discussed on the agenda. Tr. Carpenter seconded the motion.
Motion carries 5-2 with Tr. Amenta and President Rozek voting nay.
Jim Arndorfer – 2524 E. Shorewood Boulevard. Mr. Arndorfer summarized a car accident on school
property. Mr. Arndorfer hopes the school district and the resident can reach an agreement that doesn’t
negatively impact the taxpayers.
Kathleen Andersen Paslowski – 1221 E. Kensington Boulevard. Ms. Anderson Paslowski spoke in
support of President Rozek for her actions and emphasized the items being discussed are personal.
She shared a personal example of how President Rozek supported her during a difficult time.
Alfred Roth – 4209 N. Larkin Street. Mr. Roth shared his concerns about parklets being in the right-ofway for those with disabilities or young families with strollers.
9. New Business
a.

Consider award of contract for 2020 Street Reconstruction Program. (8:50 p.m.)
Ms. Butschlick presented the recommended award of contract for the 2020 Street
Reconstruction Program. A Board member inquired about the costs for the lead replacement
program. This is a unit priced contract, identifying the quantity and price for every item
involved in the reconstruction and the Village will pay for the amount it receives. Staff stated
the cost is lower than the amount included in the Long-Range Financial Plan. The Board also
had an inquiry about what happens if the costs go over, which Ms. Butschlick outlined the
change order process to the Board. There was a question from a Board member about the
cost and participation for private lead replacement for the Woodburn project compared to
other years and the current Larkin project. There was an inquiry from the Board about
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attaching the fiscal note versus including in the memo. Tr. Maher called the question. Motion
to call the question carried 7-0.
Tr. Bockhorst moved, seconded by Tr. Warren to approve award of a unit price contract to Stark
Pavement Corporation for the 2020 Road Reconstruction Project as follows: Base bid in the amount of
two million five hundred fifty-nine thousand three hundred thirty-eight dollars and fourteen cents
($2,559,338.14); and Alternate 1 in the amount of one hundred and two thousand two hundred dollars
and no cents and for a total contract award of two million six hundred sixty-one thousand five hundred
thirty-eight dollars and fourteen cents ($2,661,538.14). Motion carried 7-0.
b.

Consider 2020 Lead Service Line Replacement program terms. (9:07 p.m.)

Tr. Amenta moved, seconded by Tr. Warren to approve the 2020 Lead Service Line Replacement
Program as defined in the 2020 Lead Service Replacement Program document. Motion carried 7-0.
c.

Consider award of contract for Downer Avenue Meter Pit Replacement. (9:07 p.m.)
Ms. Butschlick presented the award of contract for Downer Avenue Meter Pit replacement.
The project was deferred in 2019 due to the permitting process with the DNR. UPI, LLC is
recommended to be awarded the contract.

Tr. Amenta moved, seconded by Tr. Warren to award of contract for the Downer Avenue Meter Pit
Replacement to UPI in the amount of $244,624. Motion carried 7-0.
d.

Consider emergency water supply Memorandum of Understanding. (9:10 p.m.)
Ms. Butschlick presented the MOU for emergency water supply. The Village has been
working with neighboring municipalities to provide emergency water supply, which will be
needed for projects this year. Ms. Butschlick summarized the emergency water supply
locations that gives Shorewood water access.

Tr. Maher moved, seconded by Tr. Amenta for approval of the emergency water supply Memorandum
of Understanding with the North Shore Water Commission communities. Motion carried 7-0.
e.

Consider award of contract for 2020 Sewer Lining Program. (9:13 p.m.)
Ms. Butschlick presented the award of contract for 2020 Sewer Lining Program. It was
clarified this is in the operations budget and not capital.

Tr. Amenta moved, seconded by Tr. Carpenter to award of a unit price contract to Visu-Sewer, Inc. for
the 2020 Sanitary Sewer Lining project in the amount of $132,052.50. Motion carried 7-0. Tr.
Bockhorst moved to reconsider the vote, seconded by Tr. Warren. Motion carried 7-0.
President Rozek announced a break at 9:15 p.m. Meeting called back to order at 9:25 p.m.
Tr. Warren moved to amend the motion, seconded by Tr. Carpenter to change the amount awarded
from $132,052.50 to $139,637.50. The amendment was approved by a 7-0 vote. Tr. Bockhorst moved,
seconded by Tr. Warren to award of a unit price contract to Visu-Sewer, Inc. for the 2020 Sanitary
Sewer Lining project in the amount of $139,637.50. Motion carried 7-0.
f.

Consider award of contract for 2020 Manhole Rehabilitation Program. (9:27 p.m.)
Ms. Butschlick presented the award of contract for the 2020 Manhole Rehabilitation Program.
Mr. Emanuelson explained how the funding is reflected in the budget and Long-Range
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Financial Plan. The manhole rehabilitation program started last year.
Tr. Maher moved, seconded by Tr. Warren to award a unit price contract for the 2020 Manhole
Rehabilitation Project to Redina Construction in the amount of $42,605.50. Motion carried 7-0.
g.

Consider Resolution 2020-04 Providing for the Sale of Approximately $3,590,000 General
Obligation Refunding Bonds, Series 2020 A. (9:29 p.m.)
Mr. Emanuelson presented the sale of G.O. bonds that are callable and the potential interest
savings. This will change the master debt level service schedule to be presented at a later
date. Staff clarified savings will first be seen from this action in the 2021 budget.

Tr. Amenta moved, seconded by Tr. Maher to approve Resolution 2020-04 Providing for the Sale of
Approximately $3,590,000 General Obligation Refunding Bonds, Series 2020 A. Motion carried 7-0 by
a roll call vote.
h.

Consider Resolution 2020-05 Providing for the Sale of Approximately $835,000 Taxable
General Obligation Refunding Bonds, Series, 2020B. (9:33 p.m.)
Mr. Emanuelson presented the resolution for the sale of $835,000 taxable G.O refunding
bonds.

Tr. Maher moved, seconded by Tr. Amenta to approve Resolution 2020-05 Providing for the Sale of
Approximately $835,000 Taxable General Obligation Refunding Bonds, Series, 2020B. Motion carried
7-0 by a roll call vote.
i.

Consider Reimbursement Resolution 2020-06 declaring official intent to reimburse
expenditures from proceeds of borrowing. (9:35 p.m.)
Mr. Emanuelson presented the resolution declaring official intent to reimburse expenditures
form proceeds of borrowing. These are 2020 projects approved in the recent budget cycle and
the Long-Range Financial Plan.

Tr. Maher moved, seconded by Tr. McKaig to approve Reimbursement Resolution 2020-06 declaring
official intent to reimburse expenditures from proceeds of borrowing. Motion carried 7-0 by a roll call
vote.
j.

Consider Policy #37 – Signs, Objects, and Communicative Structures on Public Property. (9:38
p.m.)
Tr. McKaig presented policy #37 and the discussion in the Community and Business Relations
Committee. The policy attaches the policy position letter from the Human Relations
Commission. The policy also asks for any changes to holiday decoration changes to be
communicated to the Village Board. There was a question from the Board about Christmas
trees and if they would be allowed. Mr. Burkart stated that federal case law does support
Christmas trees on public property, which is included in the policy. There were expressed
concerns from some Board members about still allowing Christmas trees on public property.
Tr. Amenta read clauses stated in the Justice and Dignity resolution passed in previous years,
which encourages Shorewood to be an inclusive community.

President Rozek moves to defer the item to the next Village Board agenda and President Rozek will
meet with staff on questions. Tr. Amenta seconded the motion. Motion carried 7-0.
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10. Reports of Village Officials (9:53 p.m.)
a. Village President – Thank you to Tr. Warren for chairing the previous meeting. There was the
request to insert in standing committee notes the vote (or no vote) at the committee level.
b. Village Trustees – Tr. Bockhorst announced the recent League of WI Municipalities board
meeting. There was discussion about shifting away from property taxes for local
municipalities. Wauwatosa received recognition at the recent ICC meeting for their Dark Store
litigation.
c. Village Manager
i. Update on League of Wisconsin Municipalities educational session. – There was a
request from community and Board members about proceeding on a Code of Conduct
with the Board. Members from the League of WI Municipalities will be in attendance on
Monday, April 20 at 5:00 p.m. Dinner will be provided. There was an inquiry about
doing additional training on open meetings law and other resources for elected officials.
Another question related to the reason for not using the Wisconsin State Ethics
Commission for assistance.
ii. Reminder: final day for submission of CDA/Village Board responses to strategic planning
survey on economic development and housing. – Trustees are asked to fill out the
survey right away on economic development and housing.
11. Items for future consideration (10:05 p.m.)
Tr. Carpenter moved to discuss D&RB design requirements and guidelines for new residential
buildings. President Rozek seconded the motion. There was discussion about the process to
have this discussion at the Board level and ways to involve the D&RB in the discussion. Tr.
Bockhorst called to question. The motion to call to question carried 7-0. Motion carried 4-3
with Tr. Bockhorst, Tr. McKaig, and Tr. Maher voting nay.
President Rozek moves for Committee to discuss recipients for RFPs and RFQs. Tr. Warren
seconded the motion. Motion carried 4-3 with Tr. Bockhorst, Tr. McKaig, and Tr. Maher voting
nay.
Tr. Maher moved for information about who the Police Chief reports to and the Police
organization structure. Tr. Bockhorst seconded the motion. It was clarified a memo to be
provided to a Committee of the Whole. Motion carried 7-0.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(c) to discuss
the annual performance evaluation of the village manager.
Tr. Maher moved to defer the closed session to the next meeting. Tr. Warren seconded the
motion. Motion carried 5-2 with Tr. Amenta and Tr. Carpenter voting nay.
13. Adjournment.
Tr. Warren moved, seconded by Tr. Maher to adjourn at 10:19 p.m. Motion carried 7 - 0.
Respectfully submitted,

Tyler Burkart
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
March 2, 2020
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 6:49 p.m.
in the Committee Room.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst (6:52), Jessica
Carpenter, Michael Maher via phone, Ann McKaig, and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Finance Director Mark Emanuelson, Public Works
Director Leeann Butschlick, Assistant Public Works Director Joel Kolste, Library Director Rachel
Collins.
4. Review of auditor’s report on cash handling procedures.
Dan Berg, Sikich, reviewed the auditor’s report dated February 27, 2020. It was noted that site
visits were made and staff interviewed regarding cash handling processes. In reviewing possible
improvements, cost benefits of implementation were taken into consideration, because the
combined smaller sites take in less than 1% of the revenue received by the Village.
Sikich approached this review as a consulting engagement and not as part of the audit. The report
would lead to an ongoing conversation and not necessarily part of the audit findings. They will be
reviewed as part of the regular audit. Manager Ewald noted that the next steps would be to take
the recommendations back to the Departments Heads and then discuss what can be reasonably
implemented. Two trustees requested to update/document the plan with the recommendations
received and implemented and note when recommendations would come to the Board, if
necessary. Manager Ewald noted that the intent is to document and list what we are or are not
doing and inform the Board; review facilities for purposes of additional cameras for security
purposes and then three (3) policies based on financial management starting with the Red Flag
Policy. Other issues identified by Trustees as potential areas for loss are fixed asset inventories
and procurement processes.
The Village Board discussed the Clerk & Customer Service Department and how staff handles
Shorewood Foundation funds and the need to be consistent with all non-profits. If the Village
chooses to handle funds all non-profits should be treated the same with our internal controls. There
was a suggestion to design a service agreement between the entities if we continue to provide
these services to mitigate the Village’s liability.
Finance Director Emanuelson noted that many of the procedures were already updated with more
specifics as to who is responsible for some of the processes.
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The Village Board discussed using the “square,” on-line payments, order prepaid tags, etc. at the
smaller sites versus cash to eliminate some of the cash handling concerns. Some Village Board
members questioned the North Shore Bank $2 deposit fee and suggested investigating other bank
options. There was Village Board discussion on best practices for daily deposits (most
departments) no matter the size of the deposit versus non-daily deposits (smaller departments) or
holding on to cash for a combined larger deposit (smaller departments).
Next steps: Discuss the report with staff, provide report of those discussions, other pieces that we
will start implementing, discussion with IT about security options.
Geoff Davidian, 4101 N Prospect - Requested that Sikich grade Shorewood with respect to the
cash handling procedures, a grade similar to the Health Department restaurant grading system. Mr.
Berg responded that he only provides a Pass/Fail rating, based on whether the financial statements
are materially correct. Over the years, there have not been any issues with internal controls or any
findings of material weakness or deficiencies.
5. Consider Trustee Compensation
Recommended that discussion on this item be deferred until the new trustees are elected.
Discussion on policy should take place in advance of the budget discussions and the mathematical
discussion about budget impact at the budget discussion.
Tr. Bockhorst moved, seconded by Tr. Warren to defer until after the two new trustees are sworn in.
Motion carried 7 – 0.
6. Adjournment.
Tr. Bockhorst moved, seconded by Tr. Warren to adjourn at 7:33p.m. Motion carried 7 - 0.

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
March 2, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:34 p.m. in the Court Room.
2. Roll Call
President Rozek called the roll. Present: Trustees Davida Amenta, Tammy Bockhorst, Jessica
Carpenter, Ann McKaig, and Wesley Warren
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Assistant Public Works Director Joel Kolste, Library Director Rachel
Collins
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
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a. Consider Atwater Beach rule for smoking in designated area(s). (7:35 p.m.)
Ann Christiansen, Health Director, North Shore Health Department, presented this agenda
item. Initial discussion proposed an ordinance change to smoke-free parks and beaches
and a request to gather public input. This resulted in proposing a rule for a smoke-free area
at Atwater Beach with a designated smoking area.
Trustee McKaig, Chair of the Community and Business Relations Committee, noted that the
Committee initially discussed an ordinance change but were not in agreement, because of
possible adverse impacts or creating a disparity of who is negatively impacted by this
change and creating an enforcement issue (managing community expectations). The rule is
sufficient to address the nuisance aspect and adding the receptacle would address the
environmental impact.
Ms. Christiansen explained the NSHD position is a smoke-free beach is always the
preference. From an education standpoint the messaging is clearer. From a health
standpoint it reduces exposure to second hand smoke.
There was Village Board discussion to include in the motion a plan/timeframe to get to a
smoke free beach. This was not discussed at committee level. Milwaukee County has the
largest beach area, if they went smoke-free the change would be easier. Some Village
Board members stressed we are a community that is progressively environmental; however,
a memo was shared that noted low socio-economic brackets and people of color smoke
more than their white, privileged counterparts. We continue, as a community, to struggle
with being welcoming at Atwater Beach. Some Village Board members shared they are
unwilling to introduce another opportunity for residents who struggle with being welcoming to
call the police on people using the beach.
There was Village Board discussion on being mindful of perception if setting up designated
smoking areas on the beach. If it’s an ordinance, then enforcement would most likely be
more consistent. Ms. Ewald explained the vendor who provides lifeguard services does,
when opportunity arise, take time to educate beach patrons on the rules of the beach.
However, enforcement level actions will result in the police being called. Because the
impact of this is unknown, the incremental approach was the compromise. The Board could
also decide to not make a rule, leave the status quo and just add a receptacle for cigarette
butts.
Trustee Warren moved, seconded by Trustee Bockhorst to approve implementation of an Atwater
Beach rule prohibiting smoking and e-cigarettes on the beach, except in designated location(s) and for
North Shore Health Department implementation of a communications plan with a re-examination of
such rule prior to Summer of 2021.
Some Village Board members expressed the re-examination could include the annual end of
season review with the vendor, and an inquiry of the Police Department to see if they had
been called to address any concerns at the beach.
Some Board members noted that the proposal for a designated smoking area did not specify
the size or extent of such an area.
No public comments.
Ms. Christiansen noted that the communication plan was created after NSHD met with
African American Tobacco Network and Poverty Network to address some of the strategies.
The City of Milwaukee has a website portal for concerns with regard to vaping ordinance,
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policing and discriminatory practices, which NSHD can create on their website as well to
gather information.
Tr. Amenta called to question. Call to question passed 6-0.
Original motion: approve implementation of an Atwater Beach rule prohibiting smoking and ecigarettes on the beach, except in designated location(s) and for North Shore Health Department
implementation of communications plan with a re-examination of such rule prior to Summer of 2021
failed 3-3 with Trustees Amenta, Carpenter and President Rozek voting nay.

5. Consent Agenda Items (8:06 p.m.)
a. Accept presentation of Accounts – March 2, 2020
b. Consider Special Village Board Minutes and Village Board Minutes – February 17, 2020
c. Consider updated Downer Avenue Meter Vault Replacement Project Management and
Communication Plan.
d. Consider 2020 Sewer Lining Project Management and Communication Plan
e. Consider 2020 Manhole Rehabilitation Project Management and Communication Plan
f. Consider 2020 Road Reconstruction Project Management and Communication Plan
g. Consider Special Event Permit for the UPAF Ride for the Arts for Sunday, May 31, 2020
h. Consider delegation of change order review to the Village Manager for fire station deed
restriction compliance
Tr. Bockhorst moved, seconded by Tr. Carpenter to approve the consent agenda, President Rozek
requested removing item 5b. Motion carried 6 - 0 with item 5b removed.
6. Items Removed from the Consent Agenda (8:07 p.m.) –
Tr. Amenta moved, seconded by Tr. Bockhorst to defer the Special Village Board Minutes and Village
Board Minutes – February 17, 2020 until the next Village Board Meeting. Motion carried 6 – 0.

7. Public Hearing(s) (8:09 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (8:09 p.m.)
9. New Business
a. Consider Communication Plan Policies: Chapters 4 and 5 on Social Media and
Communications in Public Buildings. (8:10 p.m.)
Mr. Burkart introduced the chapters and requested them to be reviewed one at a time. Mr.
Burkart reviewed some of the additional red lined changes since this was reviewed at the last
meeting.
There was Village Board discussion on incorporating Wisconsin State Ethics Commission
language for complaints about Village Board members and how such complaints would be
handled.
Discussed naming department heads and what constitutes as an open record on a social media
page.
There was Village Board discussion on Village management versus Village non-management
being named on social media on bullet point three. Some Village Board members suggested
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having two separate statements for Village Management / Department Heads and Village Non
Management. The Village Board members expressed naming a department head position to be
able to report on something shared from them. Some Village Board members expressed they
did not support naming Department Heads on social media as people have different opinions
what information is appropriate and not appropriate to post. Mr. Burkart explained the way the
policy is currently written, a department head can be named as long as it relates to their current
responsibilities; if anyone else was named, they would have to give permission first.
There was Village Board discussion on whether Village Board members acting civilly is personal
or policy. Some Village Board members expressed they felt they should be able to post their
views on policy decisions. Some Village Board members suggested to not engage in negative
comments about other Village Board members on social media and on a personal level.
One Village Board member suggested an edit on bullet three. Do not reference or cite Village
non-management employees without their expressed consent unless sharing content directly
from an official Village page or website or listing a direct contact for more information.
Comments regarding management employees should be limited to their official position and
responsibilities.

Tr. Amenta moved, seconded by Tr. McKaig to adopt chapter 4 social media of the Communication
Management Plan and also remove and replace the Social Media policy currently in the Human
Resources Manual with rephrasing bullet three to say do not reference or cite Village nonmanagement employees without their expressed consent unless sharing content directly from an
official Village page or website or listing a direct contact for more information. Comments regarding
management employees should be limited to their official position and responsibilities.
Tr. Bockhorst moved to amend to strike the third bullet point and add “Do not reference or cite Village
employees without their expressed consent unless sharing content directly from an official Village
page or website.” Motion fails for lack of a second.
Paul Florsheim, 4105 N. Farwell Ave., Shorewood, 53211; suggested it could have been a
friendly amendment.
Tr. Bockhorst moved call to question. Call to question carried 6 – 0.
Original motion: to adopt chapter 4 social media of the Communication Management Plan and also
remove and replace the Social Media policy currently in the Human Resources Manual with rephrasing
bullet three to say do not reference or cite Village non-management employees without their
expressed consent unless sharing content directly from an official Village page or website or listing a
direct contact for more information. Comments regarding management employees should be limited
to their official position and responsibilities. Motion carried 5 – 1 with Tr. Bockhorst voting nay
Mr. Burkart reviewed the suggested changes in chapter 5. Mr. Burkart explained there was
additional language added in b1 about physical displays; “physical displays, verbal solicitation,
tables, information collection box, easels, surveys, etc. from outside organizations are prohibited
in Village facilities.
Some Village Board members expressed they do not want to include verbal solicitation because
that infringes on freedom of speech.

Tr. McKaig moved, seconded by Tr. Bockhorst to adopt Chapter 5 communication in public buildings
of the communications plans as presented.
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The Village Board inquired about the legal opinion of allowing verbal solicitation. Attorney Bayer
clarified the verbal solicitation would depend on what the individual is doing; it would be a case
by case basis.
Paul Florsheim, 4105 N. Farwell Avenue, Shorewood, 53211; explained he is a professor at UW
Milwaukee in the school of Public Health. He is a clinical psychologist and public health
professor who does community intervention research. Shorewood is a community Mr.
Florsheim could do his research and would like to set up a table in the library atrium for students
to conduct a study.
Some Village Board members questioned if Mr. Florsheim wanted to set up in the library or the
atrium space. Mr. Florsheim said he would setup in either spot.
President Rozek moved to call to question. Call to question failed 2 – 4 with President Rozek and Tr.
McKaig voting aye.
Joanne Lipo Zovic, 2504 E. Newton Avenue, Shorewood, 53211; expressed her support of
being able to post boards in the public atrium. She stated that she was there on behalf of the
School Board as a former School Board member and that certain members of the Village
Board should be ashamed of themselves.
Geoffrey Davidian, 4101 N. Prospect Avenue, Shorewood, 53211; explained he supports
allowing all groups to be able to display.
Some Village Board members expressed their support for allowing groups to display in public
spaces.
Tr. Amenta moved to call to question. Call to question carries 4 – 2 with Tr. Bockhorst and Tr. McKaig
voting nay.
Original Motion: to adopt Chapter 5 communication in public buildings of the communication plans as
presented. Motion failed 1 – 5 with President Rozek voting aye.
Some Village Board members expressed they do not support the motion as they would like to
see an approval process and they do not agree with limiting access to the public spaces.
Tr. Amenta moved, seconded by President Rozek to approve Chapter 5 of the communication plan,
communication in public buildings with removing the wording of verbal solicitation in b1.
Paul Florsheim, 4105 N. Farwell Avenue, Shorewood, 53211; expressed the lobby should be
used as public space.
Director Collins clarified the topic of an individual setting up a table for a research project has
not been brought to the Library Board.
Tr. Carpenter moved to call to question. Call to question carried 6 – 0.
Vote on motion: to approve Chapter 5 of the communication plan, communication in public
buildings with removing the wording of verbal solicitation in b1. Motion fails 3 – 3 with Tr.
Bockhorst, Tr. McKaig and Tr. Warren voting nay.
Mr. Burkart recommended putting together two to three options for the Village Board to consider
at a Committee of the Whole.
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President Rozek moved, seconded by Tr. Warren to defer items 9b and 9c until the next Village Board
meeting and to suspend the rules and take item 9e followed by 9d. Motion carried 6 – 0.
The Village Board recessed at 9:30 p.m.
The Village Board reconvened at 9:42 p.m.
The Village Board took up item 9e.

b. Consider Ordinance 3004 Repealing and Replacing Chapter 462 Street Festivals and Block
Parties.
This item was deferred until the March 16, 2020 Village Board Meeting
c. Consider Ordinance 3009 amending Chapter 400 Parks and Recreation and Resolution 202002 amending the Village Fee Schedule for park and beach permits.
This item was deferred until the March 16, 2020 Village Board Meeting.

e. Consider geotechnical and bluff stability analysis services for storm sewer manhole repair at
4480 N. Lake Drive. (9:43 p.m.)
Ms. Ewald explained a recommendation for geotechnical analysis at 4480 N. Lake Drive for
the Village to diagnose and provide recommended engineering solutions for completing work
on the sewer manhole on the bluff in that area.
Some Village Board members inquired if it was feasible to abandon this storm sewer. Ms.
Ewald stated this area is part of the combined sewer system; this storm sewer takes flow from
N. Oakland Ave, down Kensington and discharges into Lake Michigan. The nearest manhole
is over 2,300 feet away with an estimated connection cost of $3,500,000. Ms. Ewald clarified
this is storm water discharge only.
One Village Board member inquired if discharge into the lake or river was normal and if there
is a way for the water to enter into the combined sewer system. Ms. Butschlick explained
typically no, but at one time there was a storm system that collected only street flow and the
Village removes clear water from entering the combined system.
The Village Board discussed and asked for clarification of the photos included in the packet.
Ms. Ewald clarified there was not a formal RFP done, but quotes were obtained due to the
urgency of the situation.
Tr. Amenta moved, seconded by Tr. Warren approval of the expenditures for the proposal for
geotechnical and bluff stability analysis services for the storm sewer structure at 4480 N. Lake Drive
form Miller Engineers and Scientists in the amount of $18,800. Motion carried 6 - 0.

d. Consider Marketing Leadership Committee Shorewood Today funding gap. (9:53 p.m.)
Mr. Burkart explained based on the first quarter trends of advertisers, Shorewood Today
revenue is going to be much lower than expected for 2020. All community partners are asking
the funding partners on direction on how to proceed with the revenue gap. The Marketing
Leadership Committee is recommending to ask community partners to contribute $1,000 each
and the additional revenue shortages will use fund balance.
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There was Village Board discussion on ad sales and fundraising efforts for the future. Some
Village Board members expressed they did not support the additional taxpayer funds. Other
Village Board members expressed they would like to see more digital advertising.
There was Village Board discussion that one vendor who responded to the RFP did not require
a subsidy but that the Village Board chose a vendor that did require a subsidy. Some Village
Board members expressed their support for Shorewood Today magazine.
Joanne Lipo Zovik, 2504 E Newton Avenue, Shorewood, 53211; expressed support for
Shorewood Today and approval of additional funding.
Arthur Ircink, 4105 N Morris Blvd, Shorewood, 53211; explained the BID supports the
additional funding. Mr. Ircink explained some past advertisers did not appreciate the rate
increase on ads. Mr. Burkhart reiterated that he had spoken to advertisers that preferred
digital advertising and so were not renewing ads in Shorewood Today.
Tr. Warren moved, seconded by Tr. Bockhorst to increase partner contributions by $1,000 and using
fund balance for any remaining revenue shortages for 2020. Motion carried 4 – 2 President Rozek and
Tr. Carpenter voting nay.

10. Reports of Village Officials (10:15 p.m.)
a. Village President – inquired when the public will be involved in the housing study. Ms. Ewald
explained March 12 and April 2 strategic planning meetings for the CDA and Village Board.
President Rozek noted her attendance at the candidate forum hosted by the League of
Women’s Voters.
b. Village Trustees –
Tr. Bockhorst shared that she and Tr. McKaig will be in Washington DC next week for the
National League of Cities Congressional Meeting.
c. Village Manager
Clarified the League of Wisconsin Municipalities will be holding an educational session with the
Village Board to discuss, code of conduct, code of ethics, conflict of interests, and open
meetings at April 20, 2020.
11. Items for future consideration (10:23 p.m.) –
a. Board conflict resolution intervention/training – Tr. Bockhorst
President Rozek moved, seconded by Tr. Warren to request the Human Relations
Commission to discuss and provide input on gender barriers for private organizations. Motion
failed 3 – 3 with Tr. Amenta, Bockhorst and McKaig voting nay.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(c) to discuss
the annual performance evaluation of the village manager.
The Village Board did not adjourn into closed session.

13. Adjournment.
Tr. Amenta moved, seconded by Tr. McKaig to adjourn at 10:32 p.m. Motion carried 6 - 0.
Respectfully submitted,
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Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
March 16, 2020
1. Call to Order
In the absence of President Rozek, Tr. McKaig, Public Safety Chair chaired the meeting per ordinance
Tr. McKaig called the meeting of the Village Board to order at 7:36 p.m. in the Court Room.
2. Roll Call
Tr. McKaig called the roll. Present in person: Trustees Davida Amenta, Tammy Bockhorst, Ann
McKaig. Present over the phone: Jessica Carpenter, Michael Maher and Wesley Warren and President
Rozek.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Assistant Public Works Director Joel Kolste and Library Director
Rachel Collins.
3. Statement of Public Notice
Rebecca Ewald stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Resolution 2020-07 Authorizing the Issuance and Sale of $3,590,000 General
Obligation Refunding Bonds, Series 2020A.
Finance Director Emanuelson reported the two bond resolutions this evening represents a
combined savings to the Village of $193,266 in debt payments over the next five years.
Tr. Amenta moved and Tr. Bockhorst seconded to approve Resolution 2020-07 Authorizing the
Issuance and Sale of $3,590,000 General Obligation Refunding Bonds, Series 2020A. Motion
carried by roll call vote 6-0.
b. Consider Resolution 2020-08 Authorizing the Issuance and Sale of $835,000 Taxable General
Obligation Refunding Bonds, Series 2020B.
Tr. Amenta moved and Tr. Warren seconded to approve Resolution 2020-08 Authorizing the
Issuance and Sale of $835,000 Taxable General Obligation Refunding Bonds, Series 2020B.
Motion carried by roll call vote 6-0.
c. Consider Atwater Beach rule for smoking in designated area(s). (7:35 p.m.)

5. Consent Agenda Items (7:40 p.m.)
a. Accept Presentation of Accounts – March 16, 2020
b. Consider Application for Special Privilege for 2nd floor balconies over the public right of way,
and an ADA compliant accessibility ramp within the public right of way at 4001-4007 N.
Downer Ave.
c. Consider Application for Special Privilege Approval for outdoor seating in the sidewalk public
right of way at:
Blue’s Egg, 4195 N. Oakland Ave.
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d. Consider Memorandum of Understanding with the Shorewood School District for crossing
guard services.
e. Consider service agreement for crossing guard services.
f. Consider service agreement for 4th of July Coordination services.
g. Consider appointment for Library Board.
Tr. Carpenter moved and Tr. Maher seconded to approve the consent agenda. Tr. Amenta requested
to pull 5d Consider Memorandum of Understanding with the Shorewood School District for crossing
guard services. No action was taken on the motion. Tr. Maher moved and Tr. Warren seconded to
approve the consent agenda minus item 5d. Motion carried 6-0.
6. Items Removed from the Consent Agenda (7:42 p.m.) –
Consider Memorandum of Understanding with the Shorewood School District for crossing guard
services.
Tr. Amenta noted on page one the term of the agreement stated September July 1. It was clarified that
it should read July 1 and will be corrected in the document.
Tr. Amenta moved and Tr. Maher seconded to approve the Memorandum of Understanding with the
Shorewood School District for crossing guard services. Motion carried 6-0.
7. Public Hearing(s) (7:42 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. – (7:43 p.m.)
Donna Pollack, 4395 N. Alpine – would like the trustees to reconsider the vote regarding the smoking
ban at Atwater Beach for several reasons, as many groups overwhelmingly support the ban of smoking
on the beach. There is little beach left and a designated area simply won’t work within the spatial
constraints. Doing it incrementally will not work.
Jenny Cooney Vulpas, 4331 N. Alpine – echoes Ms. Pollack’s comments. She noted the residents are
requesting a ban on smoking at the beach and hopes the Board implements at the request of the
residents.
9. New Business
a. Consider Southeast Area Combined Sewer Improvement design engineer. (7:46 p.m.)
President Rozek called in for the meeting. Tr. Maher, Chair of the Public Works Committee,
was on a review panel with the Director of Public Works, Ast. Director Public Works, Village
Manager, Finance Director and Village President to interview and select the design consultant.
The matter was reviewed at the Public Works Standing Committee and they recommended
approval of Strand & Associated for the SEACSI. There was approximately a $300,000
difference between Strand and CDM Smith, the second runner up for the contract. President
Rozek did not concur with the selection committee, Ast. Public Works Director also had some
concerns about Strand; however, the Public Works Committee continued to recommend
Strand as they could not warrant spending an additional $300,000 for CDM Smith.
President communicated concerns with the review committee recommendation and process.
She was dismayed that her understanding of the recommendation from the review committee
was split. She believes that $300,000 is within an acceptable range given the scope for a $20
million project. President believes that CDM Smith was the most qualified. Strand provided
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different alternatives within their presentation. The RFP did not ask for consideration of
alternative routes. She does not believe it was fair that it was evaluated in the course of
providing a recommendation.
Tr. Carpenter the Public Works Committee had discussion with the staff to learn about the
different viewpoints and the committee voted for Strand. It was also noted that $300,000 was
a large cost difference and savings should Strand be selected.
Tr. Amenta the recommendation from the interview committee was CDM Smith. She relayed
the Finance Director and the Village Manager were in favor of Strand. It was relayed that only
President Rozek and Assistant Director of Public Works were in favor of CDM Smith. The
Committee thoroughly discussed the matter.
Tr. Maher was impressed that Strand had taken the initiative to consider alternative routes and
considering resident impacts n advance. CDM Smith is the engineer for MMSD on the
Edgewood Sewer. MMSD believed they could work with either engineering closely if the need
arises for any political negotiations. Tr. Maher could not recall the Finance Director taking a
position for CDM following the second interviews. President Rozek disagreed.
Director Butschlick’ s recollection following the second interview was that there several
committee members that asked to digest and reflect on the interviews prior to stating their
preference. Following the second interview, Director Emanuelson, Director Butschlick and
Village Manager Ewald recommended Strand.
Tr. McKaig and Bockhorst noted their support for the Public Works Committee
recommendation of Strand.
Tr. Maher and Tr. Bockhorst moved to approve engineering design services agreement with
Strand and Associates Inc. for the SEACSI improvement.
President Rozek voiced her concerns with a long review process and her dismay that not all
members were present to discuss their recommendation following the process.
Tr. Amenta questioned whether the amount of the contract needs to be included within the
motion.
Director Butschlick clarified the dollar amount should be included in the motion. The contract
was with Strand was $705,200; however, additional adjustments were included in the memo
that would be added: 1) $25,000 for geotechnical services, 2) $20,000 for public outreach and
$35,000 for design of the Lake Drive water main. There may be a way to include additional
language to include these estimated items. Tr. Maher noted that Strand relayed that the water
main design would be $30,000 - $40,000 and for the memo’s purposes $35,000 was
documented.
Atty. Bayer advised that Strand responded to the RFP to move approval with Strand and
Associated in the amount of $705,200, unless there has been discussion with them for
additional services. If the Board relays that the number is not to exceed a specific number,
other than that, if you don’t put a number in the motion, it will simply be the amount of the
proposal returned.
President Rozek noted that the process was flawed and she does not find the process was
well executed.
Tr. Maher noted that the Village will likely be subcontracting directly with the geotechnical firm.
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Strand did mention that they could contract for public relations or the Village could contract
directly for public relations services. The Lake Drive water main was after further discussion
could be added to the proposal.
Tr. Maher provided a friendly amendment to his prior motion, to approve the engineering
design services agreement with Strand and Associates Inc. for the SEASCI project with the
base amount of $705,200 with the addition of $25,000 for geotechnical services, $20,000 for
public relations and $35,000 for design of the Lake Drive water main for up to a maximum of
$785,200. Tr. Bockhorst seconded to the friendly amendment.
Atty. Bayer advised that it would be helpful to the public for the Chair to recognize someone
when speaking so anyone when speaking can know who if speaking to the issue, as we have
members on the phone and in person at the meeting.
Tr. Maher again stated his motion with friendly amendment provided a friendly amendment to
approve the engineering design services agreement with Strand and Associates Inc. for the
SEASCI project with the base amount of $705,200 with the addition of $25,000 for
geotechnical services, $20,000 for public relations and $35,000 for design of the Lake Drive
water main for up to a maximum of $785,200. Tr. Bockhorst seconded to the friendly
amendment.
Tr. Warren noted due to the cost difference he was comfortable with the motion and friendly
amendment by Tr. Maher.
President Rozek inquired if the three items added were added to the contract were not
proposed by the consultant. Can we evaluate things that were not in the proposal? Attorney
Bayer advised it was a proper motion.
Tr. Bockhorst motioned to call the question. Call to question passed, 7-0.
Original motion with friendly amendment: to approve the engineering design services
agreement with Strand and Associates Inc. for the SEASCI project with the base amount of
$705,200 with the addition of $25,000 for geotechnical services, $20,000 for public relations
and $35,000 for design of the Lake Drive water main for up to a maximum of $785,200. Tr.
Bockhorst seconded to the friendly amendment. The motion carried, 6-1, President Rozek
nay.
b. Consider Resolution #2020-02 a resolution declaring a public health emergency in response to
the COVID-19 coronavirus.
The Village Manager requested the Board to pass a resolution declaring a public health
emergency. Tr. McKaig clarified the resolution would allow the Village to apply for funding
should some be made available and take proactive measures.
Tr. Maher moved to approve the resolution 2020-02 a resolution declaring a public health
emergency in response to the COVID-19 coronavirus, Tr. Bockhorst seconded to approve the
resolution.
Tr. McKaig commended the staff, elected and government agencies. It was clarified that Chief
Nimmer is the Emergency Management Director. It was noted that the North Shore
communities were discussing the next steps of opening an Emergency Operations Center
(EOC) this week and where it would be located.
President Rozek requested that “County” is located within the resolution. It was clarified that
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the Emergency Management Director is Chief Nimmer, but the advisement and direction is
coming from the Health Department, as this is a public health emergency. It has been noted
that expenditures from this emergency will not be counted against the Village’s expenditure
restraint requirements. The resolution notes the emergency to last for 60 days or June 16.
The resolutions should specify the time applied and it has been utilized by other local
governments as well.
Tr. Bockhorst noted that the declaration sends a strong message at the local level, in the
absence of direction at the federal level. Tr. Warren noted appreciation for this taxing
situation.
The Village Board approved the 2020-02 a resolution declaring a public health emergency in
response to the COVID-19 coronavirus by roll call vote, 7-0.
c. Possible consideration of policies regarding a) use of accrued time during quarantine, b)
compensation with closing facilities, and c) extended leave. (8:26 p.m.)
Village Manager Ewald relayed that the situation is fluid and the memo reflects the current
status of these items today. The memo will change moving forward. Staff queried several
local municipalities, 80% of municipalities were requiring utilization of accrued time if out with
the virus. Should a municipal close and send employees home, most municipalities are
compensating the employees. This is different than closing the building to the public, where
staff continues to have the ability to work inside. One challenge in this emergency is the
election. The State continues to require the Village to hold the election resulting in significant
interaction with the public, the opposite guidance being provided to the general public to stay
home. The Village is in regular communication with the North Shore Health Department and
will be advising the Village as our health professional with employees and Village services.
Should the Village close a building, has no work for an employee or the employee is unable to
work from home, the memo states the Village will be compensating employees at their regular
rate of pay. Village Hall will be open solely for voting person and no other service moving
forward. Building inspections would be limited to those that can be done with photo or Face
time documentation. Overnight parking restrictions have been waived. There will likely be
other questions and our staff will be evaluating next steps for parking administration. Municipal
court has deferred all sessions through April. Employees should work from home with
approval of their supervisor and is advised to observe social distancing. DPW essential
services will be determined on a daily basis, given the staff available. There will be no special
pickups or refuse/recycling weekend hours. Staff is awaiting guidance with open meetings
laws. There will not be any Village meetings, unless otherwise required for operational items
through April 10.
Tr. Bockhorst asked board members be brief with comments and that she was appreciated of
the staffs work.
Tr. Amenta confirmed that supervisors can approve employees to work from home, if available.
Ewald noted that all ADA requests would be handled on the case by case basis with the North
Shore Health Department or the employee’s health care provider. A supervisor may also send
home an employee and the employee may use their own accruals and when a health
professional provides documentation, sick time may be utilized. Tr. Amenta believes that we
should pay our employees if they are sent home, employees should be able to utilize their sick
leave if required to quarantine, and work from home, if approved by their supervisor. Atty.
Bayer additionally noted that employees who travel are also required to self-quarantine based
upon CDC guidance.
Village Manager Ewald noted that the staff is recommending moving forward with these
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recommendations this evening, with the understanding that the policy will change based upon
pending legislation and future legislation and that the policy would be subject to change at a
future point in time.
President Rozek noted that she desired to share information from her ICC phone call. Tr.
Bockhorst voiced her concern with the discussion. Tr. McKaig requested to know the level of
comfort of the Board so that they as a group know what they need to achieve. Tr. Amenta
noted that was important for Village Manager Ewald to get the Board’s views, but that the
Board should not be rewriting the document at this time.
Tr. Carpenter inquired is there is a plan to change the primary election date. The Governor’s
office and the legislature would be responsible for making any change; however, the staff is
not optimistic that any change will be made to the election. Tr. Warren noted that he is
comfortable with the first draft and that the situation is fluid and will change. Tr. Maher noted
that he is comfortable moving forward with current draft. He emphasized that this is a work in
progress and will be changing moving forward based upon legislation.
President Rozek believes that no more than 10 people should gather at a time and that we
should be shut down. The current policy is not clear to her, she would like to be proactive and
that all non-essential staff should be sent home or working from home, except those that need
to be present. If the private sector is shutting down, the Village should shut down. Village
Manager noted that staff may be re-assigned to assist with the election, as the clerk’s office
will not be able to handle the volume of work at this time. The Village Manager clarified that
the direction she is hearing from the Board is that if the staff member is non-essential and not
needed for re-assignment, they will be send home and paid. In addition, the Village Manager
clarified that departments are in process of determining their staffing needs for essential
functions, so that other may be dismissed if needed.
President Rozek preferred not to adopt this policy. She would prefer a clearer and more
concise policy. Tr. Maher noted that this is step one in an ongoing process. Tr. Amenta noted
that the policy should address caring for a family member with a serious health condition. She
also inquired on parking regulations. Perhaps staff should consider relaxing daytime
restrictions as well. Village Manager requested trustees to send her specific questions that the
staff can review and address is priority order.
President Rozek moved to defer to the Village Manager’s office to determine essential service
at Village Hall for emergency services and all other employees will be released to work from
home or go home and be paid for the entire time by the end of the week. Essentially sending
all non-essential staff home and paying them.
Tr. Amenta clarified the current memo states that if we completely closed offices that
employees are sent home and paid. So essentially President Rozek’s request is consistent
with the policy; however, we can’t close the office because we need to conduct in-person
absentee voting.
Tr. McKaig noted there was no second to the motion.
Tr. Maher moved to approve the document presented by the Village Manager and that she will
come back with changes with additional suggestions when needed. Tr. Bockhorst seconded.
It was clarified that some of Tr. Amenta’s additional suggestions were that village employees
be paid when possible, as opposed to sick leave based upon the different scenarios presented
in the memo. Tr. Amenta clarified that the Village Manager will need to use her discretion
along with the guidance of the health director. The Village Manager has the right to send
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people home. The Village Manager would consult with the Health Director to provide guidance
as the health care professional to review employees’ cases and provide the Village with
direction in conjunction with our policy and FMLA procedures.
Tr. Bockhorst requested to call the question. Call to question passed 7-0.
Original motions: to approve the document presented by the Village Manager and that she will
come back with changes with additional suggestions when needed. The motion carried 6-1,
President Rozek voting nay.
10. Reports of Village Officials (9:25 p.m.)
a. Village President – none.
b. Village Trustees – Tr. Amenta was down at Atwater Beach and it is very narrow and it
impacted her to think that we will likely not have large crowds due to the small area of the
beach.
c. Village Manager – none.
11. Items for future consideration (9:28 p.m.) –
President Rozek moved and Tr. Amenta seconded to consider a smoke free beach policy to come to
full board. Motion carried 7-0. It was requested that the item come to full board so that it may be
implemented prior to beach season.
12. Adjournment.
Tr. Bockhorst moved and Tr. Amenta seconded to adjourn at 9:29 p.m. Motion carried 7-0.
Respectfully submitted,
Rebecca Ewald
Village Manager
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DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
March 23, 2020
1. Call to Order
President Rozek called the meeting of the Special Village Board to order at 5:03 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst
Jessica Carpenter, Ann McKaig, Michael Maher, Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Planning Director Bart Griepentrog
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings.
5. New Business
a. Consider Resolution #2020-03 a Resolution Temporarily Suspending Section 55-15 of the
Municipal Code Canvass of Returns and the Board of Absentee Canvassers. (5:05 p.m.)
Tr. Maher moved, seconded by Tr. Warren to approve Resolution #2020-03 a Resolution Temporarily
Suspending Section 55-15 of the Municipal Code Canvas of Returns and the Board of Absentee
Canvassers. Motion carried 7 – 0 by a roll call vote.
b. Consider Resolution #2020-10 a Resolution Temporarily Authorizing Planning and
Development Director Approval of Temporary Carryout Loading Zones.
Tr. Maher moved, seconded by Tr. Warren to approve Resolution #2020-10 a Resolution Temporarily
Authorizing Planning and Development Director Approval of Temporary Carryout Loading Zones.
Motion carried 7 – 0 by a roll call vote.
6. Adjournment.
Tr. Carpenter moved and Tr. Bockhorst seconded to adjourn at 5:40 p.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
April 6, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:33 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Michael Maher, Ann McKaig, Wesley Warren and President Rozek.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Village
Attorney Nathan Bayer, Public Works Director Leeann Butschlick, Finance Director Mark Emanuelson,
Planning and Development Director Bart Griepentrog, Community Development Authority Chair Peter
Hammond, Business Improvement District (BID) Executive Director Steph Salvia, BID Chair Arthur
Ircink
Community members Kathy Stokebrand, Jon Phillips, Beto Rangel, Emma Carollo, Julie Kruse, Edwin
Brookes, Phil Bilodeau, Jeff Swanson, Luke Laga, Ben Mehring
3. Statement of Public Notice
Mr. Burkart stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider suspension of the CDA Façade Improvement Program and redirection of that
funding to support the CDA Emergency Rent Assistance Program. (7:39 p.m.)
President Rozek recused herself from voting and facilitating this discussion with her role as a
business owner in Shorewood. Tr. Warren chaired this portion of the meeting.
Chair Peter Hammond led a discussion presenting on the CDA’s recommendation to suspend
the façade program and utilize the proceeds for a rent assistance program for businesses.
Board members expressed their comments and thoughts related to the program. Some of
those comments consisted of the program being premature especially considering other rent
and financial relief programs are currently available for small businesses, further review of the
eligibility requirements to better focus on small businesses and prioritize those who most need
the rent assistance, further elaborate on eligibility for those that have multiple locations in
Shorewood as well as restaurants and bars compared to other types of businesses, repayment
if a business leaves within a certain time period, and correct oversight on how the money is
being allocated and given out. It was further emphasized by a Board member about the ask
for landlords not to evict or collect rent. It was expressed by the Board for those that apply it
should provide their financial information to demonstrate need for the assistance. Some Board
members stated they were nervous aiding businesses when several residents are also hurting
financially during this time, perhaps identifying or researching a potential program for
residential assistance.
Board members expressed gratitude for those who worked on the research and information
involved in the development of this proposal. There was support from some Board members
for the eligibility and requirements to not lead to subjective decisions. One idea mentioned
was the desire for the Human Relations Commission to review the program and identify if they
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wish to favor businesses with women or minority owners.
Steph Salvia summarized her thoughts on behalf of the BID and the desire to have a program
to financially aid businesses.
Edwin Brookes, a dentist who owns his business in Shorewood, expressed the eligibility
requirements need to be reviewed again so that it doesn’t favor particular types of businesses.
Jeff Swanson with City Market expressed his thoughts and support related to the proposed
program and how his continued rent is impacting his business.
Luke Laga of Structural Elements expressed some thoughts of having financial aid to all
businesses who may not be currently eligible for as much assistance since they are still
negatively impacted and consider those businesses who provide rent abatements. Those that
are doing well in these times should not apply for the program.
Arthur Ircink expressed his appreciation for everyone participating in this discussion and the
desire of everyone trying to help out the Shorewood businesses. Mr. Ircink stated he fears
several businesses closing if the funds are not available for them.
Beto Rangle shared his story with his new business, which just opened a month ago, and that
his business didn’t have an opportunity to demonstrate any revenue prior to closing due to the
Safer-at-Home order.
Mr. Hammond mentioned he will work with the CDA on the 2/3 and 1/3 language to revise
based on the feedback received. Based on the discussion, Mr. Hammond stated the franchise
issue will need further review along with revising the eligibility, such as businesses currently
receiving rent abatements, payments made under the CARES Act, and specify repayment if a
business leaves during a certain time period. There was discussion about providing financial
aid to a business with a storefront versus those occupying a space on the second floor or
higher as well as what the eligibility should be for franchise businesses. It was suggested to
shorten some of the deadlines.
Ms. Ewald proposed members from the BID, CDA, and Village Board to sit down and go
through the program to revise it based on the feedback heard. Potentially one to two
representatives from each group would be ideal.
Tr. Amenta moved and Tr. Carpenter seconded for the CDA and BID to consider comments
and confer with the Village Board in order to return with a revised program on April 20. Tr.
Amenta called the question, seconded by Tr. Maher. Motion failed 2-4 with Tr. Amenta and Tr.
Maher voting yes. There was a call for Board members to send specific comments to those
working on the program revisions, specifically with Village staff. Some Board members
expressed support for passing the program as proposed tonight. Original motion approved by
4-2 vote with Tr. Bockhorst and Tr. McKaig voting no.
5. Consent Agenda Items (9:16 p.m.)
a. Accept Presentation of Accounts – April 6, 2020
b. Consider Village Board minutes – February 17, 2020
c. Consider Village Board minutes – March 2, 2020
d. Consider Village Board minutes – March 16, 2020
e. Consider nomination of Katie Gnau as representative from the Elder Services Advisory Board
to the Transportation and Parking Analysis Technical Advisory Group.
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Tr. Maher moved and Tr. Amenta seconded to approve the consent agenda. Tr. Carpenter
requested to pull 5b. Tr. Amenta requested to pull 5c. Motion carried 7-0.
6. Items Removed from the Consent Agenda (9:17 p.m.)
#5b. Tr. Carpenter moved and Tr. Bockhorst seconded to defer the February 17, 2020 minutes. The
motion was approved 7-0
#5c. Page 2 of item 4 of the auditor report, second paragraph, Tr. Amenta requested to take out the
mention of the inventories and procurement processes. Page 3 of third paragraph, Tr. Amenta thought
Ms. Christiansen’s position was to prohibit smoking at the beach and that the language currently used
in that paragraph should be omitted. In addition, there should be mention that there was no size
suggested for the smoking area. On page 4 under new business, second paragraph, there was a
complaint about Village Board members and that should be clarified. On page 5, the second to last
paragraph, some Village Board members do not want verbal solicitation because it infringes on
freedom of speech. Tr. Amenta requested to include language based on Ms. Lipo Zovic’s comments.
There were questions in regards to what Ms. Lipo Zovic actually said during that meeting. President
Rozek moved to defer the minutes, the Clerk review the video, and bring it back to the Village Board.
There was no seconded motion. On page 8 under Shorewood Today, there was the need of rewording
some of the language in regards to the Village receiving some proposals that didn’t ask for a subsidy.
Due to the number of requested changes, Mr. Burkart asked the Board to defer the minutes so Tr.
Amenta could provide Ms. Bruckman her track changes. Tr. Bockhorst moved to defer the minutes. Tr.
Carpenter seconded the motion. The motion was approved 7-0.
7. Public Hearing(s) (9:32 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (9:32 p.m.)
9. New Business
a. Consider Resolution 2020-10 – Temporarily Suspending Sections 455-2 E.(2) and 455-16
A.(2) of the Municipal Code, Saturday Drop-off Services. (9:32 p.m.)
Ms. Butschlick presented the proposed resolution. Ms. Butschlick clarified what is currently
being done with drop-off items and what would be done if it is suspended. There was a
discussion about the Village providing resource and contact information of private haulers.
Ms. Butschlick mentioned special collections are not able to be done due to current staffing
levels. There was a question about reinstating full staffing. It was clarified that would
probably be done when the state and local orders are lifted. It was also clarified the Board
would need to take further action to unsuspend the action based on the emergency protocol.
Tr. Carpenter moved and Tr. Warren seconded the approval of Resolution #2020-10: A
Resolution Temporarily Suspending Sections 455-2 E.(2) and 455-16 A.(2) of the Village
Code relating to the operation of the Saturday refuse and recycling drop-off center at the
Public Works facility. Motion approved 7-0 by a roll call vote.
b. Consider Resolution 2020-11 – Temporarily Suspending Sections 514-49 G (2) of the
Municipal Code, Sewer Utility Penalty. (9:40 p.m.)
Mr. Emanuelson presented the proposed resolution on suspending penalties for sewer utility
payments since late fees were suspended on water utilities through the Public Service
Commission.
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Tr. Bockhorst moved and Tr. Warren seconded the approval of Resolution #2020-11: A
Resolution Temporarily Suspending Sections 514-49 G.(2) of the Municipal Code relating to
Sewer Utility penalties. Motion approved 7-0 by a roll call vote.
c. Confirmation of 2020 public infrastructure project schedules. (9:44 p.m.)
Ms. Butschlick asked the Board to consider the public infrastructure scheduled for 2020. Ms.
Butschlick went through each of the projects that will be impacted this year and staff’s efforts
to reschedule, delay, or move forward with the projects. Staff expressed concerns with
shutting off water for the road reconstruction project and provided the Board in the packet the
revised schedule for the program. Resident concerns were provided in the packet and have
been expressed to Village staff. Village Attorney Bayer added some additional thoughts
relating to access to water when water shutoffs occur. If the order is not lifted by the end of
April, the Village will need to decide whether the program should shutoff water during a Saferat-Home order or defer the program until next year. Deferring the program will most likely
mean cancelling the project and going through another bidding process for another year.
One idea proposed was to provide bottle water to those residents who lose access to water.
Some on the Board conveyed Stark should review their communication practices, especially
considering the current circumstances. For example, the communication should focus on how
to talk with residents without knocking on doors. Ms. Butschlick summarized previous
communication that would be completed by DPW when shutting off water access. When
asked about changing the work restriction hours, Ms. Butschlick mentioned these hours were
part of the bidding process and would result in changing the overall cost of the project.
Tr. Amenta moved and Tr. Maher seconded to approve the proposed schedule of public works
projects for 2020. Motion carried 7-0 by roll call vote.
10. Reports of Village Officials (10:09 p.m.)
a. Village President – There was an inquiry about the April 7 election. It was stated the results
will not be official until April 13. A special manager’s memo will go out tonight summarizing
today’s judicial actions by the state Supreme Court and the U.S. Supreme Court.
b. Village Trustees – No report.
c. Village Manager – No report.
11. Items for future consideration (10:13 p.m.)
Tr. Amenta moved for the consideration of a rent assistance program for residential renters. Tr. Warren
seconded the motion. Motion carried 5-1 with Tr. Maher voting nay and Tr. McKaig abstaining.
12. Adjournment.
Tr. Amenta moved and Tr. Warren seconded to adjourn at 10:15 p.m. Motion carried 7-0.
Respectfully submitted,

Tyler Burkart
Assistant Village Manager
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
April 20, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:34 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Michael Maher, Ann McKaig, Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Public Works
Director Leeann Butschlick, Finance Director Mark Emanuelson, Planning and Development Director
Bart Griepentrog, Police Chief Peter Nimmer and Community Development Authority Chair Peter
Hammond
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider suspension of the CDA Façade Improvement Program and redirection of that
funding to support the CDA Emergency Rent Assistance Program. (7:35 p.m.)
President Rozek recused herself and turned the chairing of this portion of the meeting over to
Tr. Warren.
Chair Hammond introduced the item. Ability of landlords to evict (limiting only applies to
residential real-estate not commercial). What was the federal program going to look like?
Primary goal is for payroll support; 25% other expenses. Loan might not be forgiven, keep
mostly to payroll. Mr. Hammond explained there is an urgent need for small business funding
as other federal funding is directed for large businesses. Mr. Hammond explained they have
incorporated all of the Board’s recommendations on oversight and that the funds are being
used appropriately.
Each Village Board member provided feedback:
Tr. McKaig is in favor of the proposal but does not care for the clause stating if the business
moves out of Shorewood in six months, they would need to pay the money back.
Tr. Maher is in favor of the proposal and would like to move forward quickly. Tr. Maher
suggested in item 4, “eligible businesses for retail trade” to add florist and opticians, in item 4
remove mental health counselors and psychiatrists, in item 5 add mental health counselors,
psychiatrists, lawyers, real estate brokers, insurance agents, accounting services, physicians,
computers services and financial services. Tr. Maher suggested with the added language
stating if the business moves out of Shorewood in six months, they would need to pay the
money back; should be from the date of the grant award check.
Tr. Carpenter is in favor of the proposal but does not agree with including businesses that are
able to continue conducting business virtually whereas others have to completely shut down.
Tr. Amenta is in favor of the proposal but supports that mental health counselors and
psychiatrists are able to continue operating and would support moving them from item four (4)
to item five (5). Tr. Amenta reminded the CDA they are the housing authority for the Village
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and there are a wide variety of income levels and mortgage amounts and does not want to limit
our interest in helping to just the business district.
Tr. Bockhorst is in favor of the proposal and appreciated what Tr. McKaig and Tr. Maher said.
Tr. Bockhorst does like the idea of a residential program, but does appreciate the focus for the
business.
Tr. Warren thanked the CDA Chair and BID for putting the program together. Tr. Warren
agrees with the increased oversight of the program and the defined eligibility criteria for the
program. Support as presented and comments to some of the slight tweaks discussed tonight.
Tr. Maher moved and Tr. Amenta seconded to approve the adoption of Addendum Two and
the MOU between the Village of Shorewood and the CDA with the following modifications to
the CDA Emergency Assistance Grant Program and CDA MOU Documents; changes being in
item 4 add florists and opticians, in item 4 remove mental health and psychiatrists, in item 5
add mental health counselors, psychiatrists, lawyers, real estate brokers, insurance agents,
accounting services, physicians, computers services and financial services and in the ninth
paragraph in program administration under the clause saying in event a business moves out of
Shorewood within six months add from the date of the grant award.
Tr. Amenta inquired what the thinking is behind including computer services as ineligible. Tr.
Maher explained most could handle things virtually.
Tr. Warren moved, seconded by Tr. Bockhorst to amend and add a line to the application form
stating that funds are to be used for business purposes. Amendment carried 6 - 0
Tr. McKaig inquired if there would be an issue of enforcement or administrative burden if a
business moves out of Shorewood within the six months of the grant award. Mr. Emanuelson
did not believe so, there would be a six-month follow-up
Tr. Bockhorst inquired if the CDA was in concert with the BID? Tr. Carpenter explained this is
in support and connection with the BID. Tr. Bockhorst clarified if the money belonged to the
CDA. Tr. Carpenter explained yes.
President Rozek inquired who is administering the program. Mr. Hammond the BID is
reaching out to the business community, gathering the applications, informing the public and is
the first review in that process. The applications are passed to village staff to do a second
review. All the applications that are qualify with the eligibility criteria are laid out and
applications outside the eligibility criteria that the BID and Village staff feel need to be put in
front of the CDA for their final determination. President Rozek questioned if there is still an
oversight group. Tr. Warren explained yes, it is an elected official and the CDA Chair.
Tr. Maher commented he would like the BID and CDA to really make an effort to get out the
word and if they aren’t getting an application from a business they think they should, to reach
out to see that the business received the materials and if they need help. Tr. Bockhorst
questioned if the BID is only reaching out to BID businesses. Mr. Hammond explained this is
not a BID program, this is a CDA program that is available for all eligible businesses under the
criteria of the program regardless of their participation in the BID or not. Mr. Emanuelson
explained the program criteria very clearly outlines the program administration, the CDA and
BID Director shall be responsible for disseminating program information to all Shorewood
businesses to the best of their ability using the BID’s contact list and any other methods that
may be appropriate to help achieve that objective. We will also do a mailing list from
occupancy permit holders from the Planning & Development department.
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President Rozek inquired if someone owns the building but rents the space from his company,
would that be an eligible business. Mr. Emanuelson stated that is unclear and the application
should be submitted for review.
Arthur Ircink, 4105 N. Morris Blvd., Shorewood, 53211; Thanked Trustees and CDA for coming
together during this critical time.
David Price, Three Lions, 4515 N. Oakland Ave., Shorewood, 53211; expressed his thanks to
the CDA and BID Board.
Jerolynn Bell-Scaggs, 3970 N Oakland Ave., Shorewood, 5321; expressed appreciation for
making this available to businesses.
John Phillips, 4001 N Oakland Ave, Shorewood, 53211; his agreement with his landlord is that
the capital improvements are going towards his rent so he’s not paying rent right now. Would
he qualify for the grant? Mr. Hammond explained the businesses rent payments are the
determinant of how much money is available to them, but the proceeds are not only available
for purposes of rent payments to the landlord. The proceeds can be used for any business
purpose.
Motion as amended: approve the adoption of Addendum Two and the MOU between the
Village of Shorewood and the CDA with the following modifications to the CDA Emergency
Assistance Grant Program and CDA MOU Documents; in item 4 add florist, item 4 add
opticians, in item 4 remove mental health counselors and psychiatrists, in item 5 add mental
health counselors, psychiatrists, lawyers, real estate brokers, insurance agents, accounting
services, physicians, computers services and financial services, in the ninth paragraph in
program administration under the clause saying in event a business moves out of Shorewood
within six months add from the date of the grant award and to add a line to the application
stating funds are to be used for business purposes. Motion carried 6 – 1 by a roll call vote
with President Rozek abstaining.

5. Consent Agenda Items (8:33 p.m.)
a. Accept Presentation of Accounts – April 20, 2020
b. Consider Special Village Board and Village Board minutes – February 17, 2020
c. Consider Village Board minutes – March 2, 2020
d. Consider Village Board minutes – April 6, 2020
e. Consider Intergovernmental Cooperation Agreement for Procuring Personal Protection
Equipment and Other Necessary Sanitation and Medical Supplies in Response to the COVID19 Public Health Emergency
Tr. McKaig moved and Tr. Maher seconded to approve the consent agenda. Tr. Amenta
requested to pull 5a and 5c. Motion carried 7 – 0 by a roll call vote with items 5a and 5c
pulled.
6. Items Removed from the Consent Agenda (8:34 p.m.)
#5a Accept Presentation of Accounts – April 20, 2020 – Tr. Amenta inquired why the Village was still
paying the contractor for crossing guards when the Village is no longer receiving the service. Chief
Nimmer explained that payment was from the last month; the Village had crossing guards through
March 14. That was the last payment for the year.
Tr. Amenta moved and Tr. Maher seconded to accept presentation of accounts for April 20, 2020.
The motion carried 7 – 0 by a roll call vote
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#5c - Consider Village Board Minutes March 2, 2020 – Tr. Amenta remarked after she reviewed the
tape of the comments of Ms. Lipo Zovic that she made the amendment to the minutes that Ms. Lipo
Zovic represents the School Board and the correct language should be changed to “speaking on behalf
of the school board”.
Tr. Bockhorst inquired as to the justification to the requested amendment and does not support the
amendment.
President Rozek asked Attorney Bayer if minutes are supposed to reflect what the person said not what
was intended. Attorney Bayer explained that is generally correct, but the level of detail is relatively
discretionary for each governing body. The general purpose and intent of taking the minutes is so that
someone coming from the outside, who wasn’t at the meeting, could have an idea of the actions that
were taken by the Board and a general understanding of the discussion that led to the decision. It does
not need to be a recitation of every comment that was made, by every individual that spoke. President
Rozek clarified, if it is in the minutes and the wording is incorrect is it appropriate to change. Attorney
Bayer responded yes, it’s a discretionary decision, the level of detail is up to the governing body
collectively.
Tr. Maher requested to clarify the amended language. Tr. Amenta clarified instead of saying she
represents the school board; she is speaking on behalf of the school board. Tr. Amenta feels the
minutes need to reflect the comment that was made since someone stated they were there on behalf of
another governing body. Tr. Bockhorst expressed minutes do not need to reflect all the statements and
would like to strike that line from the minutes. Tr. Warren expressed the minutes should be shorter not
longer, but if the comment was made on the tape he is amendable to including the comment in the
March 2 minutes. Tr. Amenta explained she pulled the minutes to accurately reflect what was stated in
the video. Tr. Carpenter explained it is very helpful to have highly detailed minutes because it makes it
easier to understand what happened at the meeting. We need to be consistent and move forward if the
Village Board is going to have detailed minutes or not as there is some ambiguity regularly in our
minutes. Tr. Maher explained he will be abstaining as he was not present for the meeting but feels the
comments should be removed. President Rozek stated if she made a comment on behalf of the Village
Board, she would hope it would be in the minutes.
President Rozek moved, seconded by Tr. Amenta to adopt the March 2, 2020 minutes with the
amendment to the minutes that Ms. Lipo Zovic represents the School Board and the correct language
should be changed to “speaking on behalf of the school board”. Motion carried 5 – 1 – 1 by a roll call
vote with Tr. Bockhorst voting nay and Tr. Maher abstaining.
7. Public Hearing(s) (8:52 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (8:52 p.m.)
Arthur Ircink, 4105 N. Morris Blvd., Shorewood, 53211; expressed gratitude to Tr. Maher and Tr.
McKaig as this is their last meeting; they were valuable and will be greatly missed.

9. New Business
a. Consider Ordinance 3010, Repealing and Replacing Section 9, “Pawnbroker and Dealer
Requirements” of Chapter 404, “Pawnbrokers and Secondhand Dealers” of the Shorewood
Municipal Code. (8:54 p.m.)
Chief Nimmer explained the amended ordinance would allow the business owners to enter the
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information into a system called NEWPRS. NEWPRS is an online webpage where the jeweler
would enter the description of the item into the program. Our officers would have access to
NEWPRS to search for an item that was reported stolen. Chief Nimmer explained that is the
only part of the ordinance that is being changed. Right now, the Police Department is giving
the jewelers cards, picking the cards up and a staff member is entering the information into
the same system. Chief Nimmer has spoken to the three business owners this would apply
too and they are willing to participate in this program.
President Rozek asked the purpose of the program. Chief Nimmer explained if the Police
Department gets a report of stolen jewelry or stolen TV, instead of having to go the store to
obtain the sheets, the detective could go online and search if the item has been pawned at our
stores. President Rozek will be abstaining as her store is a second hand dealer and
questioned if it’s every second hand dealer. Chief Nimmer explained it’s very specific to the
three coin shops we have; it deals with jewelry and TVs.
Attorney Bayer explained it does not apply to second hand clothing shops, except if the
second hand business sells furs. Under the state statute the regulation would be pawn shops
and second hand dealers that deal specifically with fine jewelry or the others items specifically
identified in the state statutes. President Rozek expressed the application does specifically
ask if fine jewelry or furs are sold.
Tr. Amenta asked if there was a cost or subscription fee for the businesses? Chief Nimmer
explained there is no cost to the Village or the business.
Tr. Maher moved and Tr. Carpenter seconded the approval of Ordinance 3010, Repealing and
Replacing Section 9, “Pawnbroker and Dealer Requirements” of Chapter 404, “Pawnbrokers
and Secondhand Dealers” of the Shorewood Municipal Code. Motion approved 6 - 1 by a roll
call vote with President Rozek abstaining.
b. Consider Ordinance 3011, An Ordinance Amending Subsection D, “Bond, Oath” of Section 2,
“Municipal Judge,” of Chapter 31,” Court, Municipal,” of the Shorewood Municipal Code, to
eliminate the bond requirement. (9:03 p.m.)
Ms. Ewald explained our statutes are a bit antiquated and decades ago there was a
requirement for a $1,000 bond for the municipal judge. In 2017, State Statutes were amended
to eliminate that antiquated requirement as most municipalities carry insurance, as we do.
This would be amending our ordinance to eliminate the antiquated requirement because our
insurance covers this area.
Tr. Warren moved and Tr. Maher seconded the approval of Ordinance 3011, An Ordinance
Amending Subsection D, “Bond, Oath” of Section 2, “Municipal Judge,” of Chapter 31,” Court,
Municipal,” of the Shorewood Municipal Code, to eliminate the bond requirement and cover the
Municipal Judge under the Village’s current existing insurance policy. Motion approved 7 - 0
by a roll call vote.
c. Consider next steps for Affidavit of Interest and Parking Lot Agreement between Village of
Shorewood, 4057 Wilson Drive, and Flexigon LLC, 4121 Wilson Drive. (9:06 p.m.)
Attorney Bayer explained if the Village wants parking at the north end of the existing police
station the Village would need a continued agreement to get access from the neighboring
property simply because the space between the end of the police department and the property
line is too narrow for a driveway or to be able to park in a north/south fashion. The two
possibilities were to leave it as green space or alternatively to reach a parking agreement with
the new tenant. The other goal that was discussed is getting rid of the current obligation that
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the Village had left over with the previous tenant. Currently, under the existing agreement, the
Village has a responsibility to maintain, pave, and plow a shared parking lot the majority of
which is on the neighboring property. Attorney Bayer explained if you look at the diagram that
was attached to the memorandum in the April 20 packet, there are spots reserved exclusively
for use by the Village and also includes a handicap accessible spot as well as a walkway on
the north side of the police station building that would not only access a doorway on the
eastern end but would also give access to a door that was on the west end of the building that
accesses the space that is currently not being utilized. Attorney Bayer clarified that walkway
would meet accessibility requirements with respect to the ADA as well as the accessible
parking spot.
Tr. Maher explained one of the concerns were to preserve access to the potential community
room in the back of the building. The developer has confirmed in the final design the walkway
from the front to the back will be ADA accessible. The developer confirmed the thresholds to
the doorway is ADA accessible and committed to that in their design. There are two electric
polls in the back of the lot, the east poll may need to be relocated in the future if the potential
community room is completed and there may be some cost to that. Moving the poll would free
up some space between two parking spots that would provide a little more access to the
doorway if needed.
Tr. Amenta clarified if the cost of the walkway on the side of the building is being covered by
the developer and not the Village. Attorney Bayer explained that will be written into the final
agreement that will come back to the Village Board for final approval.
Tr. Maher moved, seconded by Tr. Warren to direct the Village attorney to develop a new
parking lot agreement between the Village and F Street Group, which is intended to replace
the existing parking agreement that these parties inherited from the previous owners of their
respective properties, pursuant to the terms and conditions as laid out in the accompanying
memorandum to this agenda item, and bring it back to the Board for final execution. Motion
carried 7 – 0 by a roll call vote.
10. Reports of Village Officials (9:27 p.m.)
a. Village President – Proclamation – Arbor Day, Friday, April 24, 2020 and welcomed the new
trustees
b. Village Trustees – The Village Board members thanked Tr. Maher and Tr. McKaig for their
service and wished them well.
c. Village Manager – Thanked Tr. Maher and McKaig for their service.
11. Items for future consideration (9:30 p.m.)
Tr. Carpenter moved, seconded by President Rozek to explore alternatives to creating safe outdoor
spaces, including, but not limited to, possible closure of streets and sidewalks or other areas of the
municipality. Motion carried 6 – 1 by a roll call vote, with Tr. McKaig voting nay.
Tr. Maher moved, seconded by Tr. Warren to proceed, separate from vendor permit changes, with
amendments to Ch. 400 Parks of the municipal code specifically addressing the protection of parks,
buildings, resources and vegetation that mirrors with Milwaukee County Parks ordinances. Motion
carried 7 – 0 by a roll call vote.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(c) to discuss
the annual performance evaluation of the village manager.
Tr. Amenta moved, seconded by Tr. McKaig to adjourn into closed session pursuant to 19.85(1)(c) to
discuss the annual performance evaluation of the village manager at 9:42 p.m. Motion carried 7 – 0 by
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a roll call vote.
Tr. Maher moved, seconded by Tr. McKaig to adjourn back into open session at 10:32 p.m. -Motion
carried by 7 - 0 a roll call vote.
Tr. Amenta moved and Tr. McKaig moved to increase the Village Manager’s salary by 3% effective
January 1, 2020. Motion carried 5-0.
It was noted that Tr. Warren and President Rozek experienced technical difficulties logging back into
open session by way of teleconference.
13. Adjournment.
Tr. Warren arrived on the teleconference.
Tr. Amenta moved and Tr. Maher seconded to adjourn at 10:36 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
May 4, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:36 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Finance Director Mark Emanuelson,
Planning and Development Director Bart Griepentrog, Police Chief Peter Nimmer
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consideration of 2021 alley reconstruction project scope of work - Sigma. (7:37 p.m.)
Director Butschlick explained prior to the 2019 alley project DPW brought a similar
presentation before the Village Board with the intent to review the scope of the following year’s
program prior to the beginning of engineering. Director Butschlick explained this year the
Village has the opportunity to use Great Solutions Fund from Milwaukee Metropolitan Sewer
District (MMSD) to implement green infrastructure features in some alleys in the Village. The
green infrastructure will assist the Village with TMDL compliance from a storm water
perspective. Ms. Butschlick explained staff and Sigma did a preliminary review on the alleys
that were identified in the Long Range Plan for reconstruction in 2021 and did a preliminary
evaluation to determine which alleys would be compatible with green infrastructure. Ms.
Butschlick explained the Village Board’s action tonight would be to direct staff and Sigma to
move forward with the engineering for the 2021 program utilizing the MMSD funds that would
be available with the intent to offset the cost of that green infrastructure construction. Ms.
Butschlick explained with the preliminary estimates, it does not appear that between the
$750,000 identified in the Long Range Plan for the alley program and the available green
solutions money that the Village may be able to construct all the alleys identified. This
decision does not need to be made this evening; the engineering contract covers all the alleys
to be engineered and when the engineer has the probable cost, the Village will structure the
bid with as much flexibility as possible allowing the Village to select the alleys the Village would
construct.
Tr. Stokebrand questioned in the Long Range Financial Plan alley plan there is an alley area
designation that’s on this plan for 2021 that is not listed in the LRFP for 2021. H1S. Ms.
Butschlick explained the H and G alleys are T alleys; the North/South portion of the alley runs
almost from Kensington Blvd. to Congress St. but just shy of Kensington Blvd. there is a
section that also runs East/West, for the purposes of this presentation H and G were divided to
have the North/South segment and an East/West in H and G. The North/South segment is
also further segmented. Sigma is recommending the green infrastructure occur in part of the
North/South section at a reasonable cost. Green infrastructure cannot be implemented in the
East/West section because of the sewer and water mains that run through and it would be cost
prohibited to install green infrastructure. Looking at putting in a portion of the North/South
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section of that alley but would not run the infrastructure the full length of the alley; H1S and
H1N is the south and north section of the alley. Tr. Stokebrand questioned the five-year alley
reconstruction plan H1S is not in the LRFP but it’s in the Sigma plan; with the Village being
short on money and to eliminate alley C, it’s important for the Village to do the alley
reconstruction on H1S. Ms. Butschlick explained staff reviewed that alley and felt it is
important while that alley is being reconstructed it’s completed in full rather than only doing a
portion of the work and finishing in a subsequent year. Ms. Butschlick explained the alley
program was setup a number of years ago; the village reviews the alleys every year prior to
the engineering work. Staff felt residents would question why the Village would do part of the
alley work in one year and finish in the next year. Tr. Stokebrand questioned what made alley
C the first choice to be cut from the proposal. Ms. Butschlick explained this is not a decision
for tonight; it’s a suggestion that Sigma made to staff. That decision will happen when the
Village has an engineer’s opinion of probable cost but one of the likely primary reasons is the
Village’s focus is using Green Solutions money particularly in areas where the money would
benefit the Village’s TMDL numbers.
Tr. Amenta questioned if there has been a decision by the state what the required TMDL
reductions are going to be. Ms. Butschlick explained we have a joint permit with the other
communities in the North Shore and as of June, the permit will be expired for two years. Ms.
Butschlick explained she has heard the DNR will be issuing that permit at any time but there is
no indication we are any closer than the last time we spoke about. The Village has a general
idea of what the TMDL requirements will be but will not have formally until the permit is issued.
President Rozek questioned how long is Sigma’s contract. Ms. Butschlick explained it is three
years but the Village only does alleys every other year, it was for the engineering of two
programs; the 2019 and 2021 programs. President Rozek inquired if it is correct the MMSD
program will fund 100%. Ms. Butschlick explained there are parameters on how that money
can be used; it will fund 100% of the green components of the alley not 100% of the cost of the
alley. President Rozek inquired if the 2019 program funded 100% of the green component.
Ms. Butschlick explained yes, 100% of the green component. President Rozek questioned if
2019 was the first year of implementing green alleys. Ms. Butschlick said the Village would
have liked more plowing events but for the few plowing events the Village had the alleys held
up and drain wonderfully.
Bob Peschl presented on alley program included in the packet.
Tr. Carpenter questioned when will the Village Board need to make a decision on alley C. Ms.
Butschlick explained there will be a review when the engineering work is complete and the
Village has an engineer’s opinion of probable cost but the final decision will be made after the
bids come in which will be structured with alternates to be as flexible as possible to get as
much done as possible with the available funds. There will be updates later in the year but the
actual decision will be in March of 2021. Ms. Butschlick explained the engineering requires
them to design all of the alleys listed, when the design work is complete we will get better cost
estimates, the Village will use those cost estimates to develop a base bid.
Tr. Warren explained he was comfortable moving forward at this point.
Tr. Amenta moved and Tr. Warren seconded approval of the outlined scope of work for the 2021 Alley
Reconstruction Project and direct staff and the consulting engineer to proceed with the design of green
features in the alleys identified as A, G-1N and H-1N on the Project Map with the intention that MMSD
Green Solutions funding be utilized to offset the cost of green-feature construction. Motion carried 7 –
0 by a roll call vote.
b. Consider a smoke free beach (8:16 p.m.)
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Director Ann Christenson explained that the Village Board packet outlined the history.
Some Village Board members inquired why this ordinance is only for the beach and not for the
parks. Ms. Ewald explained the request from the Village Board was specifically for the beach.
President Rozek expressed she thought there was a smoking regulation currently in the parks
and would be in favor of both. Director Christenson clarified Milwaukee does not have smokefree parks but other places in Wisconsin do.
Tr. Amenta expressed she is in favor of no smoking on the beach but is not sure if she
supports not smoking in the parks. She voiced concern about being too restrictive.
Tr. Bockhorst expressed it would be great being the first municipality in the state to have a
smoke free breach if it were not restricting a variety of things but does not want to make a
statement that is not respectful of the community. Racial disparity and socioeconomic disparity
that occurs when a municipality enacts legislation that is punitive with potentially up to a $200
fine for the first offense. It does disproportionately affect the disadvantaged in general. A
policy like this does have consequences even if it’s a great statement. Tr. Bockhorst does
think the Village Board should take the necessary steps to mitigate negative publicity and the
concept of a smoke free beach should be taken in steps. The fines should be minimal and
promote public health. Tr. Bockhorst shared the same would apply with parks, but hasn’t
thought about it as much as the beach.
Tr. Warren expressed he would support the motion as listed in the memo but does agree with
some of the concerns from Tr. Bockhorst but hopes that can be addressed in the drafting of
the ordinance process. Tr. Warren expressed concerns about being too punitive. Tr. Warren
is supportive of the concept of banning smoking in the parks but the Village Board needs to
think through about the areas that are exempted out such as Hubbard Park Lodge or the River
Club.
Tr. Ircink expressed he supports banning smoking at the beach and the parks but expressed
concern about enforcement. Tr. Ircink shared there are residents sitting in River Park
smoking, many are seniors who don’t have the funds to potentially pay the fines.
Tr. Carpenter expressed she is in favor of banning smoking at the beach and the parks but
does have concerns on how Hubbard Park would be handled. Tr. Carpenter expressed the
Village needs to be equitable when enforcing the ordinance. Health and air quality of the
residents in the Village is important.
Tr. Stokebrand expressed she supports banning smoking at the beach and the parks, but
would add the leased premise of Hubbard Park and the River Club.
President Rozek expressed she supports banning smoking on the beach and parks including
Hubbard Park. Would like recommendations on enforcement and signs when the draft
ordinance comes back to the Village Board to consider.
Tr. Amenta expressed she has concerns about implementing an ordinance for no smoking in
parks that the Village is not enforcing or may have difficulties enforcing.
Tr. Amenta moved, and President Rozek seconded to approve implementation of a smoke free beach
policy on Atwater Beach and ask Village staff to return with a proposed ordinance, communication plan
and any other administrative actions regarding the ordinance. Motion carried 7 – 0 by a roll call vote.
Tr. Bockhorst moved to amend President Rozek seconded prior to implementing adoption of a new
ordinance the Village revise the fee and fine schedule.
President Rozek clarified with Attorney Bayer if the motion as it stands addresses that staff is
going to come back with recommendations on fee schedule or any other necessary
components that would implement banning smoking on the beach. Attorney Bayer explained
when addressing the policy, you will need to make that decision.
Vote on the amendment: prior to implementing adoption of a new ordinance the Village revise the fee
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and fine schedule. Amendment carried 7 – 0 by a roll call vote.
Motion as amended: to approve implementation of a smoke free beach policy on Atwater Beach and
ask Village staff to return with a proposed ordinance, communication plan and any other administrative
actions regarding the ordinance including a revised fee and fine schedule prior to implementation of the
ordinance. Motion carried 7 – 0 by a roll call vote.
President Rozek moved and Tr. Ircink seconded to approve implementation of a smoke free park policy
and ask Village staff to return with a proposed ordinance, communication plan and any other
administrative actions regarding the ordinance including a revised fee and fine schedule prior to
implementation of the ordinance.
Tr. Warren moved to amend and Tr. Stokebrand seconded, by smoke free parks add “with the
exception of the leased premises such as Hubbard Park Lodge and the River Club.” Amendment
carried 6 – 1 by a roll call vote with President Rozek voting nay.
Motion as amended: to approve implementation of a smoke free park policy with the exception of the
leased premises such as Hubbard Park Lodge and the River Club and ask Village staff to return with a
proposed ordinance, communication plan and any other administrative actions regarding the ordinance
including a revised fee and fine schedule prior to implementation of the ordinance. Motion carried 6 – 1
with Tr. Amenta voting nay by a roll call vote.

c. Consider Resolution 2020-12 – Extending the Declaration of a Public Health Emergency in
Response to the COVID-19 Coronavirus. (8:53 p.m.)
Ms. Ewald explained on March 16 the Village Board passed a Declaration of Emergency;
which identified the declaration to be in effect for 60 days unless the declaration gets
extended. The proposed resolution extends the declaration indefinitely; the Village Board will
withdraw the declaration when it is no longer needed.
Tr. Amenta questioned if there are any practical implications of continuing the emergency. Ms.
Ewald explained the declaration does provide authority to defer to the Health Department for
advisement and to allow flexibility for administrative purposes and funding. Director
Christenson explained extending the emergency has more to do with funding assistance.

Tr. Carpenter moved, and Tr. Warren seconded to approve Resolution 2020-12 – Extending the
Declaration of a Public Health Emergency in Response to the COVID-19 Coronavirus. Motion carried 7
– 0 by a roll call vote.

5. Consent Agenda Items (8:56 p.m.)
a. Accept Presentation of Accounts – May 4, 2020
b. Consider Village Board minutes – April 20, 2020
c. Consider Board, Committee, and Commission Appointments
Tr. Warren moved and President Rozek seconded to approve the consent agenda. Tr.
Bockhorst requested to pull 5b and 5c. Motion carried 7 – 0 by a roll call vote with items 5b
and 5c pulled.
6. Items Removed from the Consent Agenda (8:57 p.m.)
#5b Consider Village Board Minutes April 20, 2020 –
Tr. Bockhorst due to the pandemic and the electoral votes being processed she would like to
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be more transparent to what elected officials are doing and to accurately reflect the amount of
time spent on the discussion of the March 2 minutes. During the April 20, 2020 Village Board
meeting she had requested to include the time spent on that discussion in the minutes.
President Rozek reminded Tr. Bockhorst it is not motioned to discuss what the Board should or
should not include in the minutes but if she could amend the current minutes.
Tr. Bockhorst moved, seconded by Tr. Warren to amend the current minutes to include the amount of
time spent on the discussion of 5c March 2, 2020 minutes. Motion fails 3 – 4 with Tr. Bockhorst, Tr.
Ircink and Tr. Warren voting aye.
Attorney Bayer questioned if Tr. Bockhorst had a time that should be reflected or if she is requesting
Clerk Bruckman to watch the video and time the discussion. Tr. Bockhorst clarified she is requesting
the Clerk Bruckman or a designee to watch the video and time the discussion.
Tr. Amenta commented since it was a waste of time discussing the minutes last time, why is
the Village Board wasting more time tonight. Tr. Bockhorst commented for public transparency
during this pandemic, the time should be included.
Motion: to amend the current minutes to include the amount of time spent on the discussion of 5c
March 2, 2020 minutes. Motion fails 3 – 4 with Tr. Bockhorst, Tr. Ircink and Tr. Warren voting aye.
Tr. Bockhorst moved to defer the April 20 minutes to the May 18 Village Board meeting. Motion failed
for lack of a second.
Tr. Bockhorst inquired if the two new Village Board members need to abstain from the vote.
Attorney Bayer clarified they did not, if they feel they can make a reasonable determination if
the minutes accurately reflect the actions of the body
Tr. Amenta moved and President Rozek seconded to approve the Village Board Minutes of April 20,
2020.
Tr. Ircink remarked after watching the video the minutes from March 2, 2020 do not accurately
reflect what was said on tape. If the minutes are going to have the detail, they should
accurately reflect what was said. Tr. Amenta explained the amendment made at the last
meeting reflected on behalf of the School Board, not representing the School Board.

Tr. Ircink moved, to amend the April 20, 2020 minutes to include the actual language “I want to speak
on behalf of, in support of Paul and what he is advocating and as a former School Board Member I’d
like to speak on behalf of another intergovernmental body of the March 2, 2020 meeting.
President Rozek questioned if the vote from the April 20 meeting to amend the March 2, 2020
minutes carried and if Clerk Bruckman quoted the language on the video. Clerk Bruckman
stated what was stated in the April 20 video was quoted but she did not watch and quote the
March 2 video.
Tr. Amenta made a point that the minutes Tr. Ircink is referencing are not the minutes that are
being discussed, she was not sure they were the correct part of the minutes.
Tr. Ircink withdrew his amendment.
Tr. Bockhorst moved to determine, at a future Village Board, how the Village Board will amend Village
Board minutes. Motion failed for lack of a second.

Motion: approve the Village Board Minutes of April 20, 2020. The motion carried 6 – 1 with Tr.
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Bockhorst voting nay by a roll call vote.
#5c - Consider Board, Committee, and Commission Appointments –
President Rozek explained she met with Tr. Carpenter and Clerk Bruckman to review the list
of Boards, Committees and Commissions with expiring terms and individuals who qualify for
reappointment. Due to the COVID-19 pandemic, the appointment process is behind schedule.
President Rozek and Tr. Carpenter have reached out to several applicants who have declined
filling positions due to health concerns and time commitments. President Rozek explained we
are moving forward with the confirmed reappointments that are in good standing and three
new confirmed appointments. Where there is an N/A on the list are the appointments and
reappointments that are not identified yet. Those will be brought to a future Village Board
meeting for approval.
Tr. Bockhorst requested to have more time for the Village Board to review and allow additional
applicants to apply with the current pandemic situation. By not taking any action tonight they
would still remain and serve on those committees and it would allow time for more applicants
to apply due to the unprecedented times. Tr. Bockhorst would like to defer this item to a later
date to allow more time for discussion. President Rozek reminded everyone nothing has
changed with the reappointment process.
Tr. Bockhorst moved to defer considering the Board, Committee and Commission appointments due to
the continuation of the declaration of public emergency to allow more time. Motion fails for lack of a
second.
Tr. Stokebrand moved, seconded by Tr. Carpenter to approve slated 2020 appointments and
reappointments, as provided, for Board of Appeals, Board of Review, Conservation Committee, Library
Board, Police Commission, and Human Relations Commission submitted by the Village President
Tr. Amenta commented the process is truncated compared to 2019 when the Judiciary,
Personnel and Licensing Committee reviewed applications. Tr. Amenta has not had the
opportunity to review all the applications on file for the open positions and inquired if the new
applicants have had an opportunity to attend one of the committee meetings that they are
interested in. Tr. Amenta inquired what is the urgency with making the new appointments
particularly if committees are not meeting.
President Rozek explained there was no rush to make appointments, but for the
reappointments if members are in good standing with the chair, want to seek reappointment
and can be appointed to a second term we would reappoint them. There were three
applicants that were outstanding; the Human Relations Commission needs someone who has
policy background the presented applicant has that background. President Rozek explained
Charles Carlson has been to some Police Commission meetings. If there any appointments
the Village President needs assistance with, she will send them to the JP&L Committee.
Tr. Amenta is in favor of the reappointments and inquired if the chairs of the committees have
been notified. Clerk Bruckman commented the chairs have not been notified.
Tr. Amenta moved to amend to approve the list under the reappointment column. Motion fails for lack
of a second.
President Rozek inquired if she puts an appointment before the Village Board and the Village
Board doesn’t confirm, do we have to nominate a new person. Attorney Bayer clarified the
existing individual continues to serve until they are replaced or another nomination could
come before the Village Board for confirmation. Tr. Amenta questioned if the Village Board
does not take action tonight, those individuals would not qualify for appointment. Attorney
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Bayer clarified his understanding of the intent of the motion was to approve the current list of
reappointments and to defer or not take action tonight on the new appointments, the new
applicants would be able to be brought forward at a different meeting.
Motion: to approve slated 2020 appointments and reappointments, as provided, for Board of Appeals,
Board of Review, Conservation Committee, Library Board, Police Commission, and Human Relations
Commission submitted by the Village President. Motion carried 5 – 2 with Tr. Amenta and Tr.
Bockhorst voting nay.

7. Public Hearing(s) (9:40 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (9:40 p.m.) - None

9. New Business
a. First quarter financial report. (9:41 p.m.)
Tr. Carpenter questioned absentee ballot mailing additional cost. Is there additional funding
for the next two elections to help offset some of those costs. Ms. Ewald explained nothing has
been specifically identified at this point. President Rozek questioned if the cost qualifies for
federal reimbursement aid. Ms. Ewald stated not at this time. Tr. Carpenter inquired if there
are roll up in total cost or is it just line by line to what the budgetary concerns are due to
COVID-19. Mr. Emanuelson explained the first quarter report does not.
Tr. Amenta questioned the Shorewood Today page 30, on revenues the 2020 budget for their
revenues is almost $80,000 for their advertising fees and they already received $47,735 as of
the end of March; is that for the first issue or how do they charge for advertising. Mr.
Emanuelson stated many advertisers will pay for the whole year up front and they get a
discount. The remaining is for those who didn’t want to pay for advertising up front. Tr.
Amenta voiced concern with the current conditions if businesses will have the funding to pay
for advertising and requested the committee discuss what the prospects are for actually
achieving that revenue or if there will be a revenue short fall at the next marketing meeting.
Tr. Stokebrand questioned with the situation of uncertainty what will happen with the lifeguard
contract payments if the beach is not open at all or for the full summer. Ms. Ewald stated the
NSHD advised Milwaukee County will likely open beaches in the next few weeks and we will
likely follow suit. Maybe parameters on how many people may be able to gather at one time.
President Rozek questioned if we still have to pay out if we do end up closing. Mr.
Emanuelson will look at the contract with the Village Manager and follow-up with the Village
Board. Ms. Ewald followed up later in the meeting that the contract has a 30-day cancelation
term. Mr. Burkart explained the contract states the lifeguard’s hours are itemized out.

b. 2020 budget outlook and review of fiscal impacts related to COVID-19. (9:56 p.m.)
Tr. Amenta remarked about people being able to park in the streets and the streets don’t seem
to be parked up. Maybe something to consider in the transportation study to consider not
charging for on street parking.
President Rozek questioned the on street parking fines $7,500 a month down and on street
parking is down $35,000 a month what is the difference between those two numbers. Mr.
Emanuelson explained on street parking is in the Clerk/Customer Service budget and that is
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for parking permit revenue. Parking fines is in the Police Department budget relating to
citations well in excess of the revenue is in overnight parking citations. President Rozek
questioned what are the Village’s options to make-up the lost revenue in parking permits. Tr.
Amenta stated she would like something that lays out each type of revenue; if the Village
continues to allow anyone to park overnight what would the revenue impact be, would we still
need two parking checkers, and if we charged a fee, what would that fee have to be to make
up the loss of revenue. We have a parking rule you can’t park overnight and we make money
by ticketing people who park overnight. This is an opportunity for the Village to know what it’s
like not having that parking restriction anymore. It would be helpful to bring back the fiscal
information to understand the impacts. Mr. Emanuelson will put that list together to discuss
those actions.
Tr. Warren confirmed the Village is $58,000 in the hole and we are assuming May 31 is the
cutoff point to return back to normal. Mr. Emanuelson explained the $58,000 is to the good,
not the bad. All the estimates have been predicated on the bigger items with returning back to
normal parking restrictions in May. President Rozek remarked the Village is down in the
parking area $85,000 in two months; it’s almost $500,000 to continue with the current parking
situation.
President Rozek questioned when is the legal labor attorney contract up in 2019; RFP in what
year. Ms. Ewald explained the RFP will be following the conclusion of the next negotiating
cycle at the end of 2020.

c. Consider professional services agreement for Atwater Beach Assessment. (10:15 p.m.)
Ms. Butschlick in early January 2020 winter storm event with easterly winds that caused
severe damage and erosion to Atwater Beach. Shorewood and Whitefish Bay have
collaborated with the Smith Group who have provided some temporary mitigation measures.
There was a federal disaster declaration for that storm event and FEMA guidelines will allow
the Village to request reimbursement for property restoration, typically FEMA will not fund
mitigation measures. The Village could spend money to repair the path, boardwalk and
replace some of the sand but could have the exact same type of storm to cause damage. This
would allow on a temporary basis to shore up the beach in the short term while working on
identifying longer term measures.
Tr. Stokebrand asked is Smith Group out of Chicago and who came up with the cost estimate.
Ms. Butschlick explained they were formally known as JJR and have offices out of Milwaukee
and Madison and the estimate is DPW staff based upon when it was built.
Tr. Carpenter questioned when will the work will be done during a short summer season. Ms.
Butschlick explained most of the work has already been done by DPW staff. Tr. Carpenter
clarified the work has already been done and have submitted the $45,000 and this is for the
engineer to give the Village potential mitigation for storms. Ms. Butschlick explained yes, this
would provide us with temporary mitigation measures until the next winter season until the
Board could potentially evaluate permanent mitigation features.
Tr. Amenta moved, seconded by Tr. Ircink to approve the proposal from Smith Group Inc. for the
Atwater Park assessment and temporary protection alternatives in the amount of $3,000 to be funded
through the Public Works general engineering budget. Motion carried 7 – 0 by a roll call vote.
d. Consider next steps for Bublr equipment (10:30 p.m.)
Mr. Griepentrog explained Bublr requested funding from the Village twice before. Bublr
requested funding from the Village this spring and the Board was not interested. Bublr issued
a letter they would cease operations in Shorewood. Not responsible for refunding the grant
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fund.
Tr. Warren hard to say you must perform your end of the contract; would prefer removal of the
equipment then enforce their right under the contract.
Tr. Amenta is fine with them removing the equipment but if Bublr comes back in the future to
request operation out of Shorewood she would like to see some assurance the Village should
not have to pay again for the installation of the stations. Attorney Bayer explained that is not
something that could be done in the existing contract but it could if they came back in the
future with the request.
Tr. Stokebrand questioned if the concrete pad would be removed and replaced with sod or
grass. Mr. Griepentrog did not think they would, the concrete pad would remain unless the
Village chose to remove it and replace it. The concrete pads are not determined to be a part of
the equipment and would be a Village expense.
Tr. Ircink requested usership reports. Mr. Griepentrog will provide it to the Village Board.
Tr. Amenta moved, seconded by President Rozek to direct Bublr to take its equipment out of
Shorewood, at their sole expense. Motion carried 6 – 1 with Tr. Stokebrand voting nay by a roll call
vote

e. Explore alternatives to create safe outdoor spaces, including but not limited to, possible
closure of streets, sidewalks, and other areas of the municipality. (10:41 p.m.)
Ms. Ewald explained the Village has not heard back from Milwaukee County Parks on the pilot
program in Milwaukee County Parks.
Tr. Carpenter explained she is interested in the Village creating a loop for open space. Two
ideas she had was a loop around the elementary school and creating a smaller loop on the
east and west side in conjunction with an alley to provide space for residents to move.
President Rozek questioned if smaller blocks would pose a concern of gathering. Ms. Ewald
explained the North Shore Health Department did not recommend closure of local low volume
residential streets, closure of individual blocks create a block party environment and support
the message of moving through the Village parks while adhering to social distancing. Ms.
Ewald explained the North Shore Health Department advisement is that block parties are not
to proceed until groups 50 or larger are allowed to congregate. Ms. Ewald explained there will
be a road project occurring around the Lake Bluff Elementary school and Public Works is not
recommending exploring a circuit around that area. Ms. Ewald further explained the potential
safety concern with shutting down streets; there needs to be some place for vehicles to go
down blocks. This will still create a block party environment versus a circuit based on how
vehicles need to have access. The Village Board would need to decide if they would prohibit
parking on those streets and refuse and recycling still need to occur in those areas.
Tr. Ircink questioned what the response to Estrabrook Parkway has been. Ms. Ewald
explained the request has been brought to Milwaukee County. Estabrook was not in the
original pilot program. Ms. Ewald explained the Village inquired what information the
Milwaukee County’s pilot program could provide to the Village and the Village has not heard
back from them. Tr. Stokebrand suggested reaching out to Sheldon Wasserman.
Tr. Ircink questioned what the cost estimate would be to place concrete barriers down Lake
Drive. Ms. Ewald explained the Village has not explored that option or cost.
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Tr. Amenta suggested the Village could have hours on Saturday between 2:00 p.m. and 4:00
p.m. with designated areas on the west and east side taking advantage of alley ways to allow
car flow. There could be volunteers to manage traffic flow. It would be something to look
forward too and would like to continue to pursue the idea.
Tr. Warren would like to pursue the idea, but not sure what the immediate next step is.
Ms. Ewald explained the Village Board would need to provide direction on what areas to close
specifically. Tr. Carpenter suggested around the 4000 block of N. Stowell and N. Downer
Avenues and the 4100 block of E. Jarvis and E. Olive. Ms. Ewald questioned if the
expectation is to have barricades put up and down every weekend. Tr. Carpenter expressed
the idea of Public Works dropping off barricades on a Friday and pick them up Monday, similar
to a block party.
Tr. Ircink suggested that Public Works provide a list of streets the concept would work. Ms.
Ewald explained all the residential streets are low volume.
Tr. Stokebrand suggested taking the running model and turning it into a bike route model, this
could be something every family could do at their own leisure. She suggested volunteers can
map out different bike routes based on children’s ages and it could be placed online. Tr.
Stokebrand remarked by setting this concept up in an organized fashion, it is bringing people
together at the same time which is exactly what the order says not to do. People will naturally
congregate and talk. There is low density street traffic at this time which provides an
opportunity to explore the Village and not walk or bike in the same circle.
The Village Board directed staff to refer exploring alternatives to create safe outdoor spaces,
including but not limited to, possible closure of streets, sidewalks, and other areas of the
municipality to the Pedestrian and Bike Safety Committee and come back with an update to
the next Village Board meeting.
f.

Consider Fourth of July contingency plan (11:06 p.m.)
Mr. Burkart explained other communities are canceling their 4th of July celebrations due to
COVID-19. There’s two options being consider: postponing until Labor Day or to cancel the
celebration in its entirety.
Tr. Ircink suggested potentially combining the fireworks with the Feast in September.
Tr. Warren questioned if there is a monetary loss if we push it back and then decide to cancel.
Mr. Burkart explained no.
Tr. Stokebrand questioned if the Village owes Sarah DeNeve. Mr. Burkart explained no, if it’s
deferred to Labor Day a new agreement would be drafted with a different cost.
Tr. Amenta expressed she liked the idea of a celebration but, maybe not the 4th of July, on
Labor Day.
The Village Board discussed different options for postponing the 4th of July fireworks until
September.

Tr. Warren moved, seconded by President Rozek to cancel the Fourth of July celebration and fireworks
and authorize staff to draft an agreement with Sarah DeNeve to coordinate a celebration. Motion
carried 7 – 0 by a roll call vote
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g. Consider Resolution 2020-11 Reducing Class “B” and “Class B” Intoxicating Liquor and Malt
Beverage, “Class C” Wine License 2020 Renewal Fee and Waiving the Late Fee for
Restaurants and Bars in the Village of Shorewood who are closed or serving limited capacity
due to COVID-19. (11:24 p.m.)
Tr. Amenta moved, seconded by Tr. Warren to approve Resolution 2020-11 Reducing Class “B” and
“Class B” Intoxicating Liquor and Malt Beverage, “Class C” Wine License 2020 Renewal Fee and
Waiving the Late Fee for Restaurants and Bars in the Village of Shorewood who are closed or serving
limited capacity due to COVID-19. Motion carried 7 – 0 by a roll call vote
h. Consider Resolution 2020-14 – Suspending Loading Zone renewal application and annual fees
for businesses eligible for the CDA’s Emergency Business Assistance. (11:25 p.m.)
Tr. Ircink moved, seconded by President Rozek to approve Resolution 2020-14 – Suspending Loading
Zone renewal application and annual fees for businesses eligible for the CDA’s Emergency Business
Assistance. Motion carried 7 – 0 by a roll call vote
i.

Consider Resolution 2020-15 – Suspending Parklet monthly installation fees. (11:25 p.m.)

Tr. Warren moved, seconded by Tr. Carpenter to approve Resolution 2020-15 – Suspending Parklet
monthly installation fees. Motion carried 7 – 0 by a roll call vote
10. Reports of Village Officials (11:27 p.m.)
a. Village President –
Standing Committee and Committee Liaison Appointments

2020 Board Standing Committee Assignments
Board Standing Committee

Committee Chair

Trustee Members

Budget & Finance
Judiciary, Personnel, & Licensing
Community & Business Relations

Trustee Amenta
Trustee Carpenter
Trustee Ircink

Amenta, Ircink, Carpenter
Carpenter, Amenta, Ircink
Ircink, Carpenter, Amenta

Public Works

Trustee Warren

Warren, Stokebrand, Bockhorst

Public Safety

Trustee Stokebrand

Stokebrand, Bockhorst, Warren

Strategic Initiatives

Trustee Bockhorst

Bockhorst, Warren, Stokebrand

2020 Trustee Appointments to Volunteer Committees
Volunteer Committees

Trustee Appointment

Plan Commission
CDA
School/Village Bi-Board
Business Improvement District
Human Relations Committee
Police Commission
Library Board
Conservation Committee
Park Commission
Ped & Bike Safety Committee
Historic Society
Public Art
Marketing Committee/Shorewood Today
Elder Services Advisory Committee

President Rozek and Trustee Stokebrand
Trustee Amenta and Trustee Stokebrand
Trustee Wareren & Trustee Carpenter
Trustee Ircink
Trustee Warren
Trustee Amenta
Trustee Amenta
Trustee Warren
Trustee Ircink
Trustee Bockhorst
Trustee Carpenter
Trustee Carpenter
Trustee Carpenter
Trustee Bockhorst
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Tr. Bockhorst stated she is in her third term as the longest standing Village Board member with
all of her races being contested. She expressed she does not mind being given Strategic
Initiatives committee; the depth of knowledge and being on the least important committee,
which she considers to be a starter committee and other new Trustees being placed on more
important committees and would like the process to be redone. Tr. Bockhorst publicly stated
at previous meetings that she cannot make the Elder Services Advisory Committee meetings.
Tr. Amenta stated she has every confidence in the two new Trustees. She suggested maybe
the Village Board should look into reorganizing the committee structure we have.
President Rozek stated the Committee appointments will stand as noted.
Attorney Bayer reminded the Village Board this is listed as an update and not up for extensive
discussion; this should occur under Items for Future Consideration.
Next Steps for Standing Committee & Committee of the Whole Meetings
President Rozek explained the Committees haven’t been meeting because of the COVID-19,
the Committee of the Whole will be meeting so the Village Board can address some larger
topics that have been put on hold.
Read Clerk’s Week Proclamation
b. Village Trustees – None
c. Village Manager –
Update on next steps for the 2021 initiatives – No update given
Update on Mailing out Absentee Request (EL-121) and Voter Registration Forms (EL-131) –
No update given
11. Items for future consideration (11:52 p.m.)

12. Adjournment.
Tr. Amenta moved and Tr. Bockhorst seconded to adjourn at 11:53 p.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
May 18, 2020
1. Call to Order
Trustee Stokebrand called the Committee of the Whole meeting of the Village Board to order at 6:13
p.m.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
Clerk Bruckman called the roll. Present over the phone: President Rozek (6:15 p.m.) Trustees Davida
Amenta, Jessica Carpenter (6:45 p.m.), Arthur Ircink, Kathy Stokebrand, and Wesley Warren. Tr.
Bockhorst was excused
Others Present: Village Manager Rebecca Ewald, Public Works Director Leeann Butschlick, Police
Chief Peter Nimmer, Finance Director/Treasurer Mark Emanuelson, Planning and Development
Director Bart Griepentrog
4. Discuss outline for next steps for the Transportation and Parking Analysis
Mr. Griepentrog explained staff is seeking direction on desired next steps related to high priority items
and recommended actions. Staff will bring to a future Village Board meeting selected items with more
analysis and options for implementation.
* The majority of the Committee of the Whole meeting did not record. The items listed below were
general notes formatted per Village Board member comments.

President Rozek
Wants to see the fiscal impacts of recommendations prior to the budget
Notes that we have 2 months of data on lost citation revenue
Questions the $75 permit sale amount
Doesn’t believe the change will be cost neutral
Wants to know the cost to change Duncan program, believes it is very customized and difficult to
change
Noted that WFB only issues $120,000 in citations annually
Wants the Developer Agreement reviewed for Metro Market to confirm cost sharing of streetscaping
Wants overnight parking permit implemented, but needs to know financial impact
Believes we penalize renters unfairly
Wants overnight parking changed for all, including multi-family - #1 priority
Believes that $500,000 in citations is harassment
Believes the need for change is time sensitive and wants the policy changed now, but can implement
later
Changes in night parking go hand-in-hand with alternate side and winter parking (eliminate date
restrictions)
Wants new permitting system to be more accessible and require less customization
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Believes permitting is too time sensitive
Wants staff to talk with Milwaukee about joining their system
Requested that parking garages be enforced
Noted we have too many loading zones and is not in favor of recommendation of 1 per block, but they
need to be addressed
Does not agree with adding a parking checker, believes downsizing is more possible
Would be in favor of meters in the business district
Noted that we only have 4 months until the budget is done, so we need to prepare now
Believes the BID could run an Ambassador program with volunteers, suggested BID to talk to
Milwaukee
Wants better gateway and wayfinding signage, like the “P” for parking – believes we should work with
the BID
Agrees with the removal of excessive stop signs
Agrees that an e-scooter policy and ordinance update is needed
Does not believe bike lanes on Capitol are a priority, would stick with Kensington and Murray
Wants infrastructure projects to be added to the Long Range Plan
Reminded Trustees that these issues are not new and that this was not the first conversation
Noted that the study cost $90,000 and was disappointed that there wasn’t more urgency
Did not believe that further research would require a huge time impact
Needs data and projections for budget discussions
Believed a multi-phase implementation plan would work
Tr. Warren
Desires to push ahead with researching night and alternate side parking.
Does not think that changing things within the COVID environment is best.
Also wants to see the fiscal impact, including proposed cost of signage
Agrees with creating consistent daytime regulations
Wants to simplify the process
Agrees on moving forward with amendments to ADA parking
Wants to know more about Complete Streets
Agrees with crosswalk recommendation at Metro Market
Should move forward with regulating e-scooters
Look into permit parking at high school
Was intrigued by the idea of discussing policy this year and implementing later, but needs the data
Tr. Amenta
Wants to see all of the details of the recommended night parking change laid out
Believes the system is punitive to residents
Agrees with the proposed policy recommendations, but needs more info on all of them
Has questions about the proposed mid-block crosswalk at SIS
Agrees on moving the bus stop at SIS
Does not think we should research more shared parking agreements, unless night parking stays the
same
Agrees to researching High School permit parking
Agrees on ADA
Does not understand what Complete Streets involves
Agrees on need to respond to resident requests
Agrees on removing stop signs
Agrees on all Metro Market recommendations
Stated we’ve received conflicting recommendations on crosswalks on Capitol Dr
Not interested in a traffic signal at Oakland and Kensington
Believes Menlo/Morris should be put into the Long Range Plan
Does not believe the Village needs additional parking checkers
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Noted that the parking study was the top priority of the Board last year and that we need to keep it
moving
Does not believe COVID costs will hurt us
Tr. Stokebrand
Stated that the system is too difficult to navigate and is set up to produce revenue
Wants to make it more simple and comprehensive for everyone: residents, businesses and staff
Needed to better understand the revenue aspect
Noted that WFB has parking meters
Believed consistent signage is important
Stated we should be competitive with neighbors
Wanted to move forward with simple things at Atwater and rectangular rapid flashing beacon at Menlo
and Jarvis (Manager Ewald noted State DOT involvement)
Agreed to move forward with Metro Market recommendations
Believes actions should be safety-oriented
Wanted to know how much could be done this year and suggested that choosing priorities was a false
option without knowing everything else that was taking place
Agreed that policy could be discussed now but implementation could be pushed of until 2021
Tr. Ircink
Echoed the thoughts of others in needing more information, particularly costs
Noted he has not been fully involved until now, but supports the analysis
Interested in knowing more about Complete Streets
Stated moving forward with ADA was a no-brainer
Noted that now may be a good time to restart things
Is not in favor of parking meters
Wanted to see efforts to slow down traffic on Morris, including north of Capitol
Agreed with Tr. Stokebrand that there is a lot on staff’s plate and noted that more time was needed to
make decisions
Tr. Carpenter
Wants to update winter parking ordinance acknowledging seasonal changes
Agrees with proceeding with night parking permits
Wants to review fee collections
In favor of limiting loading zones
Believes we should continue discussion on e-scooters
Requests that Bublr be removed from the implementation chart
Wants further investigation into the “bump out” at Metro Market
Agrees with removal of crosswalk at Jarvis
Agrees that implementation could take place later, but wanted the policy discussion now – has
financial concerns and needs numbers to make choices
Notes that night parking was the #1 issue
Staff Summary of Discussion
The Village Board wants to move forward with policy discussion of night parking, alternate side parking
and winter parking this year prior to budget
Staff needs to provide current data on permits and citations and future projections to guide that
conversation, including budget impacts of various policy options.
Multi-phase implementation plan, including signage and consistent daytime regulations, is acceptable
Place infrastructure recommendations into Long Range Plan
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Future policy discussion on Complete Streets and resident requests after parking issues are resolved
Work with BID on opportunities
“Quick Actions” to be brought forward as time/opportunity permits:
ADA parking
Metro Market
Loading zones
E-scooters
Stop sign removal
Relocate bus stop at SIS
High School permit parking

5. Tr. Warren moved, seconded by Tr. Amenta to adjourn the meeting at 7:32 p.m. Motion passed 6 - 0.

DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
May 18, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:40 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Jessica Carpenter,
Arthur Ircink, Kathy Stokebrand, Wesley Warren. Tr. Bockhorst was excused
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Finance Director Mark Emanuelson,
Police Chief Peter Nimmer
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. 2019 audit report and CAFR presentation - Sikich. (7:42 p.m.)
Dan Berg gave an overview of the audit report and CAFR presentation (attached at the end of
the minutes).
Mr. Berg explained the Village did receive the certificate of excellence in financial reporting
from the Government Finance Officers Association in 2018 and expect to receive the certificate
of excellence again in 2019. In Sikich’s opinion, the statements are fairly presented (clean and
unmodified) and is the best opinion Sikich can give.
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Tr. Amenta asked Mr. Berg for an explanation in the changes to the assumption. Mr. Berg
explained the actuarial report received through WRS supplies Sikich with Shorewood’s portion
of the total OPED Liability that they calculate. The liability will fluctuate annually based on
what the assumptions were for the prior year and what the actual results were for the current
year. Mr. Berg explained when there is a change in assumptions the impact is deferred impact
over a period of time rather than the impact hitting the liability on the balance sheet in the first
year. Mr. Berg explained the actual experience and the expected experience will be the
change when things did not happen the way the actuary said. Tr. Amenta questioned if the
overall debt is down but the Village’s debt service percentage of operating expense is up,
which seems counter intuitive. Mr. Berg explained that is the amount of payments made, the
debt service principal was $4.9 million in 2019, the year before the debt service principal was
$3.7 million. The reason the debt when down was due to the $4.9-million-dollar payment; the
payment went up substantially compared the to the prior year. Mr. Berg further explained it’s a
percentage of expenditures not a percentage of outstanding debt. Mr. Emanuelson explained
that was due to the refunding of the bonds in early 2019.
Tr. Amenta remarked the debt service stabilization fund in 2018, the Village spent $254,000 on
debt service stabilization to keep the Village at a 5% increase and the Village spent $300,000
to keep the Village at a 0% increase and the fund balance increased $300,000 in 2019.
Tr. Warren questioned the report states the Village is working on the segregation of duties;
does the Village need more staff to respond to that finding, what does working on it mean. Mr.
Emanuelson explained there are a number of cross verification items that staff is doing in the
background to help mitigate that the Village does not have enough staff to fully separate some
key duties. Mr. Emanuelson explained these are things we continue to work on. Mr. Berg
explained Sikich does not have specific recommendations but the Village should continue to
monitor its cross check points.

b. Consider Ordinance #3011 – Amending Section 10, “Smoking Prohibited in Certain Places,”
OF Article II, “General Regulations,” of Chapter 319, “Health and Sanitation,” of the Shorewood
Municipal Code and associated communications plan. (8:02 p.m.)
Director Christiansen explained on May 4 the Village Board approved implementation of a
smoke free policy with the exception of leased premises such as Hubbard Park Lodge and the
River Club and asked to return with a proposed ordinance and other administrative actions.
Tr. Amenta questioned what are the rules of smoking outside of businesses. Tr. Amenta
explained the rules should be consistent between drinking establishments. Tr. Amenta
questioned if people could smoke in the Estabrook Beer Garden. Director Christiansen
explained there was a designated smoking area and smoking is prohibited within 100 ft. of the
beer garden or park buildings at Estabrook. There was Village Board discussion about what
area of Hubbard Park Lodge and the River Club is designated for smoking. There was
clarification provided that the smoking is allowed in a certain area but not the whole park.
President Rozek questioned if there is a distance requirement for an establishment, why isn’t
the same being done for Hubbard Park Lodge and the River Club. Attorney Bayer explained
Wisconsin Statute 101.123 would apply to the Hubbard Park Lodge and River Club area
because it’s being used in the same manner as a restaurant or bar. Attorney Bayer explained
you would have to be a patron of the leased space, you couldn’t just be in the park and say I’m
going to smoke in the smoking area.
Tr. Warren requested clarification on what does requesting compliance in the first year mean.
Chief Nimmer explained if the police department received a complaint of someone smoking on
the beach or in the park, the police officer would educate the person on the new ordinance and
try to obtain compliance through education. People will have an expectation the fine should be
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enforced but the officers will educate and try to maintain compliance; citations will be issued as
a last resort.
Tr. Warren moved and Tr. Ircink seconded to approve Ordinance #3011 – Amending Section 10,
“Smoking Prohibited in Certain Places,” OF Article II, “General Regulations,” of Chapter 319, “Health
and Sanitation,” of the Shorewood Municipal Code and associated communications plan.
Tr. Carpenter expressed she has full support of moving forward with the ordinance.
Tr. Stokebrand clarified the judicial discretion of the penalty is $100-$250 and the Municipal
Judge will decide the penalty at court. Attorney Bayer explained that is correct. President
Rozek questioned if a range was typical and why. Attorney Bayer explained some have
ranges, some have specific amounts and some have fines based off of how many offenses the
individual has had. Attorney Bayer explained the range already exists; it’s not amended in the
existing ordinance. If the Village Board sees fit to change the citation amount, they would
need to change the forfeiture schedule as well. Attorney Bayer suggested the forfeiture
amount be the same as a restaurant or bar and should be uniform across the board. Director
Christiansen explained the amount came from the Wisconsin State Statute when the smoking
ban went into effect in 2009. President Rozek remarked every time an ordinance is changed,
the whole ordinance should be reviewed for any changes.
Tr. Stokebrand explained the idea of including the leased premises for the Hubbard Park
Lodge and River Club was to leave a competitive disadvantage for weddings and events.
President Rozek questioned if the entire leased property is larger than the designated smoking
area. Attorney Bayer explained the intent is to change nothing on the leased space and
smoking will only be allowed in the designated smoking areas. If the leased spaced isn’t
excluded, smoking will be prohibited in the whole park.
Tr. Amenta moved, seconded by President Rozek to amend that staff return with an ordinance
that designates the smoking area of Hubbard Park Lodge and River Club. Tr. Amenta
withdrew her amendment.
Attorney Bayer explained the Village Board could request the tenant to put in a clause to the
existing commercial lease that will forever define the defined area moving forward.
Tr. Amenta moved, seconded by Tr. Carpenter to call to question. Call to question carried 6 0.
Motion: to approve Ordinance #3011 – Amending Section 10, “Smoking Prohibited in Certain Places,”
OF Article II, “General Regulations,” of Chapter 319, “Health and Sanitation,” of the Shorewood
Municipal Code and associated communications plan. Motion carried 4 – 2 by a roll call vote with Tr.
Amenta and President Rozek voting nay.
c. Update on Milwaukee County Public Health Officers Local Health Plan for Milwaukee County:
Order #1, Gating Criteria and Phased Re-Opening Plan. (8:38 p.m.)
Director Christiansen explained the Supreme Court ruled on Wisconsin’s Safer at Home, local
health officers convened to discuss next steps for the communities and issued “Order 1”, which
was a stop gap measure to allow for time between the striking of Safer at Home and what the
next steps were going to be in the North Shore. Director Christiansen explained Order 1 is set
to expire Thursday, May 21 at 11:59 p.m. The next step is to issue guidelines for safe
reopening for establishments that will allow for that phased in approach discussed through the
Badger Bounce Back Program. Director Christiansen explained the attorney for the North
Shore Health Department legal guidance is not to proceed through an order for the next phase
but through guidelines and directives from the North Shore Health Department. The attorney’s
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concern about moving forward with a continued order is there is a lack of clarity around the
health official’s authority to issue orders based on the ruling by the Supreme Court.
President Rozek questioned who has the authority to issue an order. Director Christiansen
explained for the local health officials under § 252.03, the Health Department’s attorney said
an order under that state statute would be difficult to defend in court based on the ruling of the
Supreme Court. Attorney Bayer explained the Attorney General issued an advisory opinion
that local health officials under chapter 252.03 still have the authority to issue directives and
make restrictions but there could not be criminal penalties. Attorney Bayer explained if a local
municipality wanted to issue an order they would have the authority under chapter 323 of State
Statutes, which gives local municipalities power under an emergency order. Attorney Bayer
advised that the order under the Department of Health Services at the state level was valid and
the Supreme Court had a different interpretation. Attorney Bayer explained if a local
municipality acted differently than the Health Department in the jurisdiction, there would have
to be substantial evidence or basis upon which the municipality could defend any further
restrictions that would extend beyond those imposed by the Department of Health and Human
Services and would need to be based on substantial evidence why the particular restriction in
this area may assist in reducing the spread of COVID-19.
President Rozek provided an ICC update. The ICC has been meeting three times a week with
the public health officials from Milwaukee County since the outbreak of COVID-19. President
Rozek explained the Public Health Officials developed reentry criteria; 11 public health officials
recommended to the Milwaukee County Municipalities a reentry plan (criteria included in the
packet). President Rozek asked Director Christiansen in her opinion is there a public health
emergency. Director Christiansen replied she does think this is a public health emergency.
President Rozek explained a public health official is not an elected position and if the health
official views we are still in a public health emergency; the elected official can appeal or
override the Supreme Court’s decision based on the health officials input. Director
Christiansen explained the order in place ends May 21, new guidelines will be issued on
Friday, May 22 and those guidelines are still based on this criteria and approach that the 11
health officials have been talking about and agree on. The difference the health officers are
struggling with legally is if the guidelines are deemed an order which means there’s an
enforcement component or whether they are guidelines meaning the health department
recommends that businesses operate under these parameters. That means there are certain
occupancy restrictions the business has in place, use of personal protective equipment, the
guidelines will be very detailed about what the health department expects from businesses.
The difference is there is no mechanism for police involvement for enforcement or citations.
Director Christiansen clarified the health department will issue guidelines and local
municipalities will determine what they do with those.
Ms. Ewald provided a May 18 ICC update; the communities agree the order will expire
Thursday, May 21 and all 11 health department officials recommended the guidelines. The
suburban communities are well informed; the guidelines are available for their use. There is
no other community other than the City of Milwaukee implementing an order.
President Rozek would like to see the Village Board approve the guidelines as an order.
Tr. Amenta questioned if on May 21 the Village would be going into phase B. Director
Christiansen explained the Village will be moving to a modified phase B; the health department
will be putting out guidelines for reopening with occupancy limits for restaurants and bars.
There is still the recommendation of no mass gatherings of more than 10 people.
Tr. Amenta stated she would like to see the school playgrounds and track open before June 30
and clarified the Village would be in phase B for the beach. Attorney Bayer clarified the
Supreme Court exempts the schools from lifting the closure. Tr. Amenta questioned if the
number of tests done per day needs to be under 2,000 to get to the next phase. Director
Christiansen explained it’s number of tests and percent positive, it’s an or statement meaning
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2,000 or a percent of positive test in the 5-10% range. The North Shore area is well under
10%. Tr. Amenta does not support implementing an order.
Tr. Warren would like to stay consistent with the other North Shore Communities and does not
support an order.
Tr. Carpenter explained she is concerned about the ongoing public health crisis. The numbers
in Milwaukee County are not trending down. Tr. Carpenter explained Shorewood is in a
unique situation because the City of Milwaukee, who is under an order, surrounds two sides of
the Village but we are a part of the North Shore communities. Tr. Carpenter asked Director
Christiansen in a perfect world what she would like to see being done. Director Christiansen
explained it’s a challenging question, but alignment with the other suburban communities is
important for messaging and communication. There are also counties that are choosing to go
in less restrictive ways. Director Christiansen explained Shorewood and the North Shore
Health Department does a terrific job on focusing on communication to the public and working
with the business community to offer clear guidelines going forward.
Tr. Ircink questioned if the Village would be following the same guidelines as other suburban
communities and if the parks were open. Director Christiansen stated yes.
Tr. Warren would prefer to move forward with guidelines
Tr. Stokebrand questioned which motion is the best option. Attorney Bayer explained if the
Village Board is okay with the North Shore Health Department’s criteria, there is no official
action the Village Board would have to take. The suggestion with the resolution is to make a
strong statement in support of the health department. Attorney Bayer explained if the Village
Board wants the restrictions that expire on Thursday, they would need to schedule an
additional Village Board meeting.
President Rozek 100% supports making a local order.
President Rozek moved, second by Tr. Carpenter to defer this item until a Special Village Board
meeting is held, direct staff to create a resolution citing the North Shore Health Department guidelines
gating criteria as a basis for an order.
There was Village Board discussion on how the order would be enforced.
Motion: defer this item until a Special Village Board meeting is held, direct staff to create a resolution
citing the North Shore Health Department guidelines gating criteria as a basis for an order. Motion fails
2 – 4 with President Rozek and Tr. Carpenter voting aye.

5. Consent Agenda Items (9:41 p.m.)
a. Accept Presentation of Accounts – May 18, 2020
b. Consider Village Board minutes – May 4, 2020
c. Consider human resource manual amendment for health insurance opt-out payment
d. Consider approval of new online payment vendor
Tr. Amenta moved and Tr. Warren seconded to approve the consent agenda. Motion carried 6 – 0.
6. Items Removed from the Consent Agenda (9:42 p.m.) - None
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7. Public Hearing(s) (9:42 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (9:43 p.m.) –
Esther Berkowitz, 2419 E Marion Street, Shorewood, 53211; explained she has comments on the
sidewalk replacement program. Ms. Berkowitz had her sidewalk replaced during the most recent phase
and the pavers are extremely crooked which causes water to gather. Ms. Berkowitz expressed she
would like to see everything leveled when the sidewalks get replaced. She also expressed it’s unclear
why residents pay for this; why does the homeowner pay when they are required to shovel?
9. New Business
a. Consider Resolution #2020-16 – Requesting Estabrook Parkway to be added to the Milwaukee
County Parks Active Streets Program (9:48 p.m.)
Mr. Burkart explained after reviewing the active streets program by Milwaukee County Parks
and the City of Milwaukee jointly worked on, the Pedestrian and Bicycle Safety Committee
made a recommendation to add Estabrook Parkway to the program. If the Village Board
supports the resolution, a copy will be forwarded to the Milwaukee County Parks Commission.
Mr. Burkart explained the Police and Fire Department support blocking off the road.
Tr. Ircink explained the closing would go from Capitol Drive to the Beer Garden allowing
access to the beer garden and they are requesting eight barricades from Public Works to close
the street. Tr. Amenta questioned why they are using village barricades. Ms. Ewald explained
they county has exhausted their barricade resources on similar programs and are requesting
use of the village’s.
Tr. Carpenter moved, seconded by Tr. Ircink to approve Resolution #2020-16 – Requesting Estabrook
Parkway to be added to the Milwaukee County Parks Active Streets Program
Tr. Stokebrand expressed it would be great if both driveways to the beer garden remain open
and allowing access from Capitol Drive to the Benjamin Church Museum building because that
allows closer access for handicap individuals and people with strollers. Chief Nimmer
expressed concern with not blocking the road at Capitol Drive and at Hampton due to the fact if
vehicles are allowed to come down Estabrook Parkway, they will get stuck and have to turn
back around and it will cause congestion. Chief Nimmer’s recommendation would be to close
at Capitol down to Hampton and eastbound/northbound turn lane on Capitol. Tr. Carpenter
expressed concern moving the closure and would like to keep it as it’s listed. Tr. Stokebrand
expressed concern about where will people park to access the beer garden. Tr. Amenta
clarified the road is being closed at Capitol to the driveway south of the beer garden.
Andy Pendelton, 3529 N. Frederick Avenue, Shorewood, 53211; thanked the Village Board for
taking up the issue. Mr. Pendelton suggested the closure be as follows: people can drive
through the parking lot of the beer garden and the street be closed further south from Hampton
Ave. and suggest the street be completely closed just north to the entrance of the parking lot of
the Benjamin Church Museum. He expressed it’s important for people to be able to get to the
parking lot and then engage in their recreational activity.
Janet Kreilein, 2016 E. Menlo Blvd., Shorewood, 53211; explained Estabrook Park has rental
spots available for the public and if the guidelines allow those spaces to be rented in
conformity with COVID-19 guideline; a certain number of cars should be allowed to access
those rental spots.
Director Butschlick stated that DPW concurs with the Police Department’s recommendation to
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close at Capitol down to Hampton and eastbound to northbound turn lane on Capitol for traffic
control or safety reasons.
Tr. Stokebrand questioned why can’t there be access from Capitol to the Benjamin Church
Museum parking lot. Chief Nimmer stated from a logistical perspective the beer garden
parking lot is substantially larger, there are two entrances so essentially people could go into
the parking lot and come out the other end if they needed to turn around. The parking lot on
the south end is only one way in and one-way out and there is a concern there will be a lot of
traffic coming off of Capitol Drive and there will be a lot of traffic coming into that parking lot
and trying to turn around.
Tr. Amenta moved, seconded by Tr. Stokebrand to amend to move the southern boundary just north of
the north exit of the parking lot just opposite the soccer field. Amendment carried 4 – 2 with Tr.
Carpenter and Tr. Ircink voting nay.
Tr. Ircink stated he would like to see very clear and specific signage.
Harriet Black, 2615 E. Menlo Blvd., Shorewood, 53211; expressed she does not understand
why the Village would go towards active streets when people are not to gather in groups.
There should not be any streets designated for people to gather together during a time of
social distancing.
Christina Tysoe, 2709 E. Menlo Blvd., Shorewood, 53211; expressed Menlo Blvd is not wide
enough to keep social distancing and traffic flow. Ms. Tysoe stated there are sufficient parks
around and has not personally noticed it’s difficult to keep social distancing while walking
around Shorewood. She expressed she is concerned about making Menlo Blvd. an active
street because there wouldn’t be anyone to properly monitor people to keep them social
distancing.
Andy Pendleton, 3529 N. Frederick Ave., Shorewood, 53211; expressed the Oakleaf Trail is
heavily congested and will be far more congested as the weather improves. The Village
should create spaces where people can do so in a socially distance manner.
Michael Maher, 2100 E. Menlo Blvd., Shorewood, 53211; uses Estabrook Park weekly and
expressed it is important a resident be able to park in the parking lot.
Rachel Ellerman, 4035 N. Newhall Street, Shorewood, 53211; one of the key components of
the active street program is it encourages movement through instead of lingering.
Diana Jacobson, 2304 E. Menlo Blvd., Shorewood, 53211; questioned what is the enforcement
to discourage or prohibit congregation. Chief Nimmer explained the enforcement in Estabrook
is the Milwaukee County Sheriff’s Department.
Amended Motion: to approve Resolution #2020-16 – Requesting Estabrook Parkway to be added to the
Milwaukee County Parks Active Streets Program and to move the southern boundary just north of the
north exit of the parking lot just opposite the soccer field. Motion carried 6 - 0 by a roll call vote.
b. Discuss and possible consider adding Menlo Boulevard to the Active Streets Program. (10:29
p.m.)
Mr. Burkart explained the Pedestrian and Bicycle Safety Committee met to discuss options for
an Active Streets Program in the Village. The Committee is suggesting adding Menlo Blvd.
from Morris Ave. to Lake Dr. Mr. Burkart explained staff is looking for direction on doing direct
outreach to the Menlo residents to let them know this will be considered at the June 1 Village
Board meeting.
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Rachel Ellerman, Pedestrian and Bicycle Safety Chair, explained the committee looked at what
streets have been currently designated in Milwaukee and Wauwatosa in the Active Streets
Program. They include wide stretches of residential streets. The committee then looked at the
Village where people could spread out in open active space. The group considered other
corridors in the Village but wanted something further south from Estabrook.
Harriet Black, 2615 E. Menlo Blvd., Shorewood, 53211; explained there is nothing that stops
any biker today from utilizing Shorewood Blvd, Beverly Rd, Newton Ave, or Menlo Blvd. To
take a quiet residential street and turn it into an active street seems to be an aggressive move
and is concern of people who live there.
Tr. Amenta questioned since there would still be cross traffic allowed, are there barriers at
each of the cross streets. Ms. Butschlick explained the traffic control plan in the packet
indicates were barriers may potentially be placed. There will be a pair of barricades placed at
every north/south cross street. Ms. Butschlick explained the barricades would be staggered so
any vehicle that wanted to enter that block section would need to do an S maneuverer around
the barricade. Menlo Blvd. would not be closed and would remain open to local traffic and
delivery.
Tr. Carpenter explained she is very much in support of having an active street but expressed
concerns for utilizing Menlo Blvd especially the boulevard section. Both sides of the boulevard
are very narrow, the purpose of the active street is to get people moving. Tr. Carpenter
explained the idea is to create a loop that should be centrally located in the Village.
Tr. Warren expressed he is concerned Menlo Blvd it too narrow for the concept and may have
the opposite effect of encouraging social distancing; a loop would better disburse people. Tr.
Warren also expressed concern for Menlo Blvd residents.
Tr. Ircink expressed there are mixed feeling on utilizing Menlo Blvd but is in support of the
active street concept.
Tr. Amenta suggested that Tr. Carpenter and Tr. Warren come forward with a proposal to
discuss at the next Village Board meeting.
Tr. Amenta moved, seconded by Tr. Carpenter to request that Tr. Carpenter and Tr. Warren
return to our next meeting with a suggestion for an active streets proposal. Motion carried 5 –
1 with President Rozek voting nay.

c. Review of biennial sidewalk program. (10:54 p.m.)
Ms. Butschlick explained review of this program and policy was a DPW initiative for 2020 and
DPW is looking for the Village Board’s confirmation on the program’s funding policy. Ms.
Butschlick explained the four main components of the sidewalk program,
frequency/implementation of the program, program schedule, funding mechanism,
replacement criteria and treatment methods. Program frequency is on a biennial basis;
program schedule will be discussed during the Long Range Financial Plan Meeting. The
current funding mechanism is through special assessment. Ms. Butschlick explained 2019
was the first year DPW included grinding in the program. Previously grinding was not thought
to be a special assessment charge and the opinion from the Village Attorney is the grinding
cost could be levied as a special assessment. The Village Board can provide direction if the
Village should be pay the grinding cost or if it should be included as a special assessment to
the property owner. The fourth component is replacement criteria and treatment methods.
The replacement criteria were modified in 2019 and there are not recommendations for
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changes at this time. Ms. Butschlick is requesting confirmation from the Village Board to
continue the program as it was implemented in 2019; the option to change the program would
be to change the funding criteria so all or part of the costs that are issued as special
assessments could be covered by tax levy.
Tr. Amenta expressed she did not want to change the sidewalk program for 2020 and
requested Ms. Butschlick to address the resident comment about the sidewalk being replaced
but still having a water issue. Ms. Butschlick explained the purpose of the sidewalk program is
to reduce liability, improve walkability and eliminate trip hazards; it’s not to address grading or
ponding issues. Typically grading/ponding issues will span larger than the adjacent property;
the replacement of one or two stones will typically not address those issues, to address those
types of issues correctly, the Village needs to replace large runs of sidewalk. Ms. Butschlick
explained it’s difficult to address ponding issues on a piecemeal basis. The Village’s program
is structured to address the stones that are in poor condition not blocks at a time.
President Rozek questioned if there was any benefit of using an assessment. Ms. Butschlick
explained not from a constructability standpoint.
Tr. Carpenter expressed there are residents who need stones replaced but could not be
replaced because of the capacity of that contract. Tr. Carpenter expressed it’s important to
maintain a walkable community. Director Butschlick clarified the stones were not replaced
because of the contracts capacity but because the Village Board modified the criteria to do
more of the area. Ms. Butschlick explained staff is purposing to reallocate some of the
contract field hours. In the past most of those hours have been used on post installation
inspection and staff will shift the hours to utilize on what work needs to be done prior to
replacement. The bids would be based on actual field conditions instead of estimates.
Esther Berkowitz, 2419 E Marion Street, Shorewood, 53211; questioned sidewalk replacement
being based of trip hazards and how a trip hazard is any different than a ponding/ice issue.
Ms. Butschlick explained from a safety/liability standpoint there is not a significant difference,
however, the current criteria are not written to address ponding/grading issues, they are written
to address material defects in the concrete.
d. Consider plan to re-open Saturday compactor at DPW yard. (11:19 p.m.)
Tr. Ircink moved, seconded by Tr. Stokebrand to move that staff be directed to collaborate with
Whitefish Bay to implement Saturday compactor temporary operation measures to include suspension
of gate fees for June 6th only. Motion carried 6 - 0 by a roll call vote
There was Village Board discussion on the length of Village Board meetings and Village Board
members appearing by video.
e. Consider waiver of lease payment for Hubbard Park Lodge.
This item is deferred until June 1, 2020 Village Board Meeting
f.

Consider agenda management vendor selection.
This item is deferred until June 1, 2020 Village Board Meeting

10. Reports of Village Officials
a. Village President –

i. Proclamation recognizing National Public Works Week
b. Village Trustees – None
c. Village Manager – None
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11. Items for future consideration - None

12. Adjournment.
Tr. Amenta moved and Tr. Carpenter seconded to adjourn at 11:29 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
June 1, 2020
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 6:05 p.m.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tr. Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Police Chief Peter Nimmer, Planning and Development Director Bart
Griepentrog
4. Review of 2021 Village Board Initiatives.
Ms. Ewald explained the 2020 Board Initiatives list that are complete or in progress are included in the
packet. The Village Board may decide to move some initiatives to 2021. Ms. Ewald noted a list of
future agenda items have been included as some are larger in content and may want to be considered
for future initiatives. Ms. Ewald explained tonight is for discussion purposes; but, there are two items
that staff is looking for direction from the Village Board: agenda management vendor selection and
discussion of a Police Department organization study initiative.
Ms. Ewald reviewed the status of the 2020 initiatives with the Village Board:
RFP for Village Attorney and Village Prosecutor and Resource Management. These have been
completed. President Rozek questioned when the Next Step Ordinance will be done for resource
management. Ms. Ewald explained later in 2020.
Review of recreational space in parks with organizations is in progress. There will be an informational
meeting with MMSD on the green infrastructure project at River Park,
Tr. Amenta questioned there has been one meeting; what is next? Ms. Ewald explained there has
been one organizational meeting which resulted in an agreement with the Parks Commission to meet at
least 2x annually with stakeholder groups within the parks. Staff is working to bring an update of the
parks and open space plan. The Village has had the plan for five years and qualifications of that plan
will expire for purposes of DNR funding at the end of 2020. Ms. Ewald explained staff would like to take
a look at that plan and address each space in a priority order. The Parks Commission looked at
Triangle Park in 2020. There was a successful public meeting at Triangle Park in a collaborative effort
with the Parks Commission and Public Works as they reviewed space with the public in order to plan
that space and how it lays for the future. Tr. Amenta expressed concern about initiatives that have
multi-year planning processes. President Rozek explained the Village Board wanted to find a space for
bocce ball and it turned into reviewing all recreational spaces for all recreational purposes. If the
Village Board wants to prioritize finding a space for bocce ball, the Village should work on finding a
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space for bocce ball and not review all recreational spaces for all recreational purposes. Mr. Burkart
explained the Parks Commission was going to spend 2020 talking about the concept of bocce courts so
when the 2021 budget is reviewed, there would be a line item for bocce ball if the concept works.
Tr. Stokebrand inquired about the cost, location and usage. Would anyone be able to play at any time
or would there be a reservation program? Tr. Stokebrand expressed concern for the bocce courts
being built and no one using them. Tr. Stokebrand suggested touching base with Park and
Recreational Advisory Committees as they have plans for River Park.
Tr. Ircink questioned if the Parks Committee could meet. Mr. Burkart explained he could coordinate a
meeting for June 9. Tr. Ircink questioned if there was a definitive timeline on Triangle Park. Mr. Burkart
explained the Parks Commission developed a short term and long term approach. Short term there is
some lawn maintenance, tree removal and grading work. Long-term the Parks Commission would like
to move the flag pole to allow for more space; any cost related may be a 2021 budget item.
Comprehensive Plan. This is in progress.
Agenda Management. Clerk Bruckman explained the vendor selection process was delayed and then
COVID-19 has delayed the Judiciary, Personal and Licensing Committee to meet. Clerk Bruckman
explained options would be: defer implementation until 2021, move forward with the purchase and
work out a time to best implement around the elections or reject all the proposals. President Rozek
reminded the Village Board there still needed to be a discussion on minute content. The Village Board
was in agreement to budget for 2021 implementation.
Strategic Planning Initiative Planning TID Policy Development. This is in progress.
Implementation of Transportation and Parking Analysis. This is in progress.
AMI Project. This project has been delayed due to COVID-19, implementation will be in 2021.
DPW Organizational Analysis. The consultant will be at the next Village Board meeting to review that
report and determine next steps.
Communication Management Plan. This has been an ongoing effort as Village Board agenda time
becomes available.
Administrative Review of Village Hall Organizational Structure. Ms. Ewald explained the Police
Department was forecasted to be reviewed in 2021. There was an unexpected retirement of Deputy
Chief Carini which has caused staff to reevaluate the organizational schedule. Ms. Ewald explained if
the Village Board has desire to do an organizational analysis on the police department, Ms. Ewald’s
recommendation is to move forward immediately to accomplish it in the next three to four months
because of the time sensitive need to fill that position. Chief Nimmer explained about the importance of
the Deputy Chief position; the position was reviewed about 15 years ago. Tr. Amenta shared the police
department is a 24/7 operation and there needs to be someone in that command spot all the time. Ms.
Ewald explained if there is Village Board support for moving forward with this initiative, staff would
prepare an RFP to review in the near future. Tr. Stokebrand questioned if staff should approve hiring
the next person inline immediately otherwise the Police Chief will go without a staff member for
probably six months. Tr. Bockhorst explained in the absence of an organizational study and given the
current situation she would not like to leave that position vacant. Chief Nimmer explained if the Deputy
Chief position is filled by moving a police officer to sergeant, there would still be a vacancy; the position
would not be filled immediately due to the vacancy factor. Chief Nimmer explained he would rather
have a patrol officer vacant rather than the second-in-command vacant. Ms. Ewald explained there are
two ways to proceed. One, to fill the position now; second, would be to have someone assume the
duties of that position, which would likely be one of the existing police staff and provide them with a
stipend until the study concludes. Any additional changes to the position would be implemented at the
completion of the study. There was Village Board support of the organizational analysis for the Police
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Department before any other department and in the interim for someone to assume the positon with a
stipend.
Unlearning Racism. Ms. Ewald explained staff has had conversation about a potential service
agreement with Sam Coleman from the Shorewood School District to lead the Village’s equity, diversity
and inclusion committee. Ms. Ewald explained $6,500 has been budgeted for 2020. Tr. Warren
expressed his support for this initiative especially at a local level. Tr. Carpenter expressed her support
for training for both the Village Board and staff and if there is anything to start remotely. There was
Village Board support for prioritizing this initiative.
Historic Preservation. Ms. Ewald explained the method for moving forward was in cooperation with the
Historical Society and bringing in an expert for a training on how to go about historic preservation. Ms.
Ewald explained this is on hold with COVID-19 but may be able to complete in 2020.
Develop Capital Facilities planning. This will be done if time allows.
Review of Trustee Initiatives
Trustee Warren: Bocce court, code of conduct, minutes, welcome center initiative, welcoming Village
Ordinance.
Tr. Carpenter: Education on Historic Designation Process
Tr. Amenta: Capital Planning and budgets, Community police oversight committee, comprehensive
review of broad procedures, policies and chapter 155, village annual report

5. Tr. Amenta moved, seconded by Tr. Warren, to adjourn the meeting at 7:37 p.m. Motion passed 7 - 0.

DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
June 1, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:40 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Planning and Development Director
Bart Griepentrog, Police Chief Peter Nimmer
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Residents:
Ann McCullough, 4013 N Prospect Ave., Shorewood, 53211, Paul Zovic, 2504 E Newton Ave.,
Shorewood, 53211, Eric Gietzen, 4434 N Maryland Ave., Shorewood, 53211, Maeve McKaig, 4013 N
Prospect Ave., Shorewood, 53211
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Discuss and possibly consider additional streets to Shorewood’s Active Streets Program.
(7:42 p.m.)
Tr. Warren explained the group looked at options on the east and west side of the village. He
explained the group is very sensitive to getting public input and public comment tonight. They
are seeking support from the Village Board to move forward and notify the residents living in
those areas. It would then be brought back for Village Board consideration on June 15.
Tr. Bockhorst questioned if there are any concerns from staff particularly DPW and Police. Tr.
Carpenter explained staff was comfortable with the proposal. She explained there would be
signage saying “road closed to through traffic” and the barricades would be staggered.
President Rozek questioned what is the duration of the active streets. Tr. Carpenter explained
the active streets program would run until either school starts, social distancing is no longer
needed or November 1 when there’s a need for snow removal. Tr. Amenta questioned why
the active street program has to be everyday all day and suggested maybe just one day a
week. Mr. Burkart explained that recommendation came from the Pedestrian and Bicycle
Safety Committee because of consistency from a messaging prospective and then potential
need for volunteers. Tr. Stokebrand suggested the process needs to play out.
Tr. Ircink moved, seconded by Tr. Warren to direct staff to begin community outreach efforts to inform
residents of the proposed active street locations on Marlborough, Wildwood, Congress, Stowell, and
Wood. Motion carried 7 – 0 by a roll call vote.
b. Consider Farmer’s Market request to use Village Hall parking lot for 2020-2021. (7:58 p.m.)
Ms. Ewald explained the Farmer’s Market reached out to the Village because they were
informed the Lake Bluff Elementary Parking lot is no longer available for their use for the
market this year. The market is scheduled to start June 21 and scheduled to run through
October 25. Due to the school’s renovations over the summer, the other schools’ parking lots
would not be able to accommodate the market. Ms. Ewald explained The Shorewood
Farmer’s Market approached the Village and are looking to potentially utilize the Village Hall
and Village Center parking lot on Sundays from 7:00 a.m. to 2:00 p.m.
President Rozek clarified with Attorney Bayer if Tr. Ircink should recuse himself since he is on
the Board of Directors for the Farmer’s Market. Attorney Bayer explained that as addressed in
Village Code section 155-21 “no member of the board shall vote on any purposed ordinance,
order, resolution or proposition in which he or she may personally be interested other than as a
citizen of the Village.” Attorney Bayer explained Tr. Ircink will need to make that decision
based upon the ordinance language. Tr. Ircink recused himself from voting but could answer
questions as a representative of the Farmer’s Market.
Tr. Carpenter expressed she was a little frustrated just finding out that Lake Bluff is not
available and the school district did not communicate that effectively. Tr. Carpenter
questioned what is the plan for social distancing and wearing masks at the Farmer’s Market.
Tr. Ircink explained they are encouraging but can’t make wearing a mask mandatory, they
have reconfigured vendor stalls to be 7 to 7 ½ feet apart from each other. The group is
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creating a different traffic flow pattern going only one way in and one way out. There will be
space in stalls to allow for only one person at a time to go in front of a vendor. The Farmer’s
Market is requesting only one member per family attend. Tr. Ircink explained you will not be
able to eat at the market, there will be prepared food you can take home. The Farmer’s
Market is also working on an online ordering system. There will be signage all over the market
and new rules published in Shorewood Today.
Tr. Bockhorst expressed her appreciation and explained this is an opportunity to be leaders in
what we require or what the Village would like to see its business partners in the community
follow. She stated the market allows people health and sustainability. There will still be health
risks and the Village needs to weigh the benefits and be a leader.
President Rozek expressed she has an issue with permitting a mass gathering on village
property when the village committed to following the guidelines issued by the public health
officer. President Rozek expressed the Village deserves consistency. Ms. Ewald explained
she has not fully reviewed the guidelines put out by the Health Department relative to farmer’s
markets. Tr. Ircink explained farmer’s markets are deemed an essential business.
Tr. Amenta shared concerns that the Village would be sponsoring an opportunity for people to
gather in groups larger then what is recommended. Tr. Amenta explained she is also
concerned there are already uses for the parking lot, there are people with parking permits and
library parking. Tr. Amenta questioned if the Farmers Market has looked at North Shore Bank
parking lot or the parking lot in Estabrook Park. Tr. Ircink explained he has been in
communication with Milwaukee County parks as a backup option, but is sensitive to the
residents who need the market in the village. The Farmer’s Market is considering opening up
early for seniors. The farmers have discussed potentially using North Shore Bank but
expressed safety concerns and the need for more space.
Tr. Warren expressed his initial concern was social distancing but is comfortable with the
proposal as it is similar to grocery shopping.
Tr. Stokebrand questioned if the market had considered downsizing to fit on school lots? Tr.
Ircink explained there are safety concerns with construction going on. Tr. Ircink explained the
market is supporting local farmers, business and access to local food, at this time the market is
not interested in losing any of their vendors. Tr. Stokebrand questioned if the market would
take up the entire Village Hall lot. Tr. Ircink explained yes, in order to provide for proper social
distancing. Tr. Stokebrand questioned for the people who have permits to park what time
would they normally have to leave the parking lot. Ms. Ewald explained the parkers obtain a
permit to park Monday through Friday and have an ability to park on the weekends. However,
the village does allow people to park on the street on the weekends. Ms. Ewald explained the
parkers would be notified by letter that they would not be allowed to park in the lot that
Saturday evening due to the farmer’s market. Tr. Stokebrand questioned if the market had
considered the top level of the parking ramp (Metro Market). Tr. Ircink explained the market
has not explored that option because of accessibility issues. Tr. Stokebrand explained they
could use the elevator. Tr. Ircink expressed he did not think during social distancing it would
be the best option.
Tr. Warren moved and Tr. Carpenter seconded to approve the use of the Village Hall/Village Center
parking lot by the Shorewood Farmer’s Market from 7 a.m. – 2 p.m. on Sundays beginning June 21 –
October 25 and location of a POD unit and four (4) Village trash/recycling receptacles in two parking
stalls in the parking lot upon submittal and approval of the special event permit and temporary storage
unit permit within 5 business days.
Tr. Amenta expressed concerns about the parking during the market. It’s going to seriously
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affect the library. Tr. Amenta explained this seems to be dumped on the Village to find a
location for the market because the school district is unwilling to compromise. This is
contributing to attracting crowds of people and would like the market to explore other options.
Ms. Ewald explained the library is open 11:00 a.m.-3:30 p.m.
Tr. Bockhorst explained this is the solution brought before us and we need to pivot and show
leadership as a village during these unprecedented times.
Tr. Carpenter questioned how many parking permits are issued for the Village Hall lot. Ms.
Ewald explained 51-55 permits are issued. Tr. Carpenter explained she would like the market
to require masks.
Tr. Stokebrand questioned how many spots are needed for the firefighters to park. Ms. Ewald
explained NSFD employees would be advised they would not be able to park in the lot. Tr.
Stokebrand explained for those reasons she can’t’ support the use of the lot.
President Rozek explained she cannot support issuing a permit for the Farmer’s Market for
various reasons. First, it is a special event permit and most events are not being approved or
are cancelled, like the 4th of July. Second this is the lot that is provided for the library on the
weekend, it’s not an inactive parking lot and there are other options in the village that have not
been explored. The most important concern is mass gatherings over 10 on village property.
Barbara Heinen, Board member of the Shorewood Farmers Market. Ms. Heinen explained the
Shorewood Farmer’s Market has been around for six seasons and is one of the most popular
offerings in Shorewood. It provides an important economic opportunity for every single vendor;
they rely on these markets to exist. If there is not a place to hold the market, the vendors will
be in serious risk. The State and Farmers Market Coalition have taken safety into every
operating procedure. This good service needs to happen; we know it’s not ideal. This parking
lot seems the best way to make this a viable opportunity.
Ann McCullough, 4013 N, Prospect Ave., Shorewood, 53211; is requesting the Village Board
members who have expressed opposition to the farmer’s market to reconsider. Ms.
McCullough explained having the market is more important than the concerns listed.
Paul Zovic, 2504 E. Newton Ave., Shorewood, 53211; is speaking in support of Shorewood
Farmer’s Market and approval of the special event permit. This is a significant issue since it is
an essential service and is part of the essence of Shorewood. Mr. Zovic explained he is
surprised by the suggestion of using the Metro Market parking deck as many Village Board
members have expressed the unruly congestion of Oakland Ave. and the poor traffic flow in
regards to the parking garage as it exist today without adding additional pedestrian traffic. This
idea seems to be unmanageable and really inconsistent with past comments this Village Board
has made. Mr. Zovic explained the Village Board needs to remember the reason residents use
the lots to park is due to decisions village boards have made regarding overnight parking and
that lot is there to reduce the overnight parking pressures in the area. In regards to the
comments made about access and limited street parking, Mr. Zovic does not believe there is
any more parking by the Lake Bluff school. Parking issues are just reasons to say no. Mr.
Zovic explained the fireworks and the parade are masses of a lot more people in a lot more
congested space. This is an outdoor space; people will have greater exposure in an indoor
spaced regardless of their safety precautions.
Dr. Pablo Muirhead, 3726 N. Morris Blvd, Shorewood, 53211; expressed he is saddened Lake
Bluff is not available due to construction, a July start may have been something that would
have worked. This is prudent due to the fact this is an essential service. Dr. Muirhead
explained having worked closely with the Health Department and having gone through COVID-
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19, risk of infection in an open space is miniscule compared to allowing bars and restaurants to
open. He hopes the Village Board supports the Farmer’s Market in this new venue.
Motion: to approve the use of the Village Hall/Village Center parking lot by the Shorewood Farmer’s
Market from 7 a.m. – 2 p.m. on Sundays beginning June 21 – October 25 and location of a POD unit
and village 4 trash/recycling receptacles in two parking stalls in the parking lot upon submittal and
approval of the special event permit and temporary storage unit permit within 5 business days Motion
failed 3 – 3 by a roll call vote with President Rozek, Tr. Amenta and Tr. Stokebrand voting nay.
The Village Board recessed at 8:48 p.m.
The Village Board reconvened at 8:55 p.m.

c. Consider 2020 Atwater Beach lifeguard management plan. (8:55 p.m.)
Mr. Burkart explained there were three options in regards to Atwater lifeguards in how they
would manage with some of the concerns during COVID-19 included in the Village Board
packet.
Option one is to establish maximum occupancy at the beach. Mr. Gietzen and his team of
lifeguards would be taking a count continuously throughout the hours they would be at the
beach. There would be a sign at the top, stating the occupancy limit. If the occupancy would
exceed the limit, Mr. Gietzen would request people to leave. If individuals don’t leave, Mr.
Gietzen would have the authority, with assistance from the Shorewood Police Department, to
close the beach for the day.
Option two would be to hire personnel to manage people entering the beach. Mr. Burkart
explained someone would be hire for around $4,000 to count at peak times. If the beach
would reach occupancy, there would be a socially distanced line formed at the top of the hill.
Option three would be to close Atwater Beach entirely. The Village would put out a statement
they do not feel comfortable they can manage based on the guidelines from the Health
Department. The beach would close indefinitely or until the Village enters Phase B.
President Rozek questioned what is the occupancy limit while in Phase B. Mr. Burkart
explained Mr. Gietzen took some general measurements based groups of 10 people, six feet
apart and determined 100-person occupancy.
Tr. Stokebrand questioned if the Village could leave the beach open but not have lifeguards
and what is the typical staffing on an average day. Mr. Gietzen explained everyday lifeguards
are phased in depending on what they anticipate the crowd is going to be; maximum of four to
five guards. Tr. Stokebrand questioned with option one, someone out of the four guards could
be counting to 100. Mr. Gietzen explained every hour one of the guards does a tally. Tr.
Stokebrand questioned if someone from DPW cleans the bathrooms. Mr. Burkart explained
DPW cleans them during the week, but they do not have personnel on the weekends to
provide cleaning. The Village would have a professional cleaning crew come to cover all the
cleaning. Tr. Stokebrand questioned what the 2020 budget is for Atwater lifeguards. Mr.
Burkart explained Mr. Gietzen’s contract is around $24,000. Tr. Stokebrand inquired what the
North Shore Health Department’s view is. Mr. Gietzen explained he spoke with Director
Christiansen and she has concerns about COVID-19 and crowd density and she is aware the
beach will be a place where people want to be. Her concern was more for people in the water
then with COVID-19. Tr. Warren asked for further explanation. Mr. Gietzen explained the
logic of being outside, if you are observing social distancing you are not as likely to transmit
COVID-19 and the threat to transmit is not as significant as drowning because of unguarded
people on the beach.
Tr. Warren explained his discomfort in asking people to count and being responsible for
regulating that. Tr. Warren prefers not to close the beach and believes the most effective way
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is to hire personnel to manage the count.
Tr. Carpenter questioned what are the safety concerns with COVID-19 for lifeguards if they are
required to do CPR. Mr. Gietzen thanked Tr. Carpenter for the care for his staff and explained
he has been in contact with the National Life Guard Association in California and their protocol
will be the same protocol Coast Line Services will be following. The lifeguards would use an
egg valve mask and they will have full PPE. Tr. Carpenter questioned how that number was
determined. Mr. Gietzen explained the beach averages around 30,000 ft. of sand, if you space
out an average groups of eight to ten people and space them out you have 10 to 12 groups of
eight, that would be a good capacity. There could still be 50 to 70 moving around the bluff. Tr.
Carpenter expressed concerns if the beach is at capacity, how would they determine who is
requested to leave. Mr. Gietzen explained the best option may not be to have someone
watching the gate, but maybe the Village Board could come up with protocol for the days the
beach could become overcrowded.
Tr. Amenta stated people have to make the determination of their own risks and is leaning
towards not having life guards because people need to decide if it’s too crowded if they should
be there or not. It is valuable for the safety of people to have lifeguards and maybe there
needs to be a more flexible schedule with the lifeguards.
President Rozek expressed she had a real concern of allowing mass gatherings at a beach
and not enforcing a six-foot distance rule. President Rozek questioned if Milwaukee was
opening their beaches. Mr. Burkart explained Milwaukee beaches are open but no lifeguards
because of a funding issue. Not enforcing standards, but they are under an order.

Tr. Warren moved, seconded by Tr. Bockhorst to maintain lifeguard services to direct Coast Line
Services to hire personnel to manage the number of people using Atwater Beach during peak times
with Coast Line Services estimation and direct staff to work with Coast Line Services to stay in the
allotted budget and design protocols when population of the beach exceeds 100 people.
Mr. Burkart explained the Village is going to receive funding to address COVID-19
requirements and if there is an additional person working due to COVID-19 part of that grant
funding could pay for that expense without impacting Coast Line Services budget.
Tr. Stokebrand clarified the Village could be hiring an extra person for peak times. Mr. Burkart
stated yes with the extra grant dollars. Tr. Stokebrand questioned if the Village knows what the
other COVID-19 related costs to the village might be. Ms. Ewald explained the COVID-19
dollars are for those items the village needs to address; it will not address revenue shortfalls
such as parking. Ms. Ewald explained she was hopeful the grant will cover the additional
person and the cleaning. Tr. Stokebrand thanked Mr. Gietzen for coming up with a plan under
incredibly difficult circumstances and hopes people are cooperative.
President Rozek questioned what is a typical attendance day. Mr. Gietzen explained a typical
day is 150-170 people.
Motion: to maintain lifeguard services to direct Coast Line Services to hire personnel to manage the
number of people using Atwater Beach during peaks times with Coast Line Services estimation and
direct staff to work with Coast Line Services to stay in the allotted budget and design protocols when
population of the beach exceeds 100 people. Motion carried 7 – 0 by a roll call vote.

5. Consent Agenda Items (9:40p.m)
a. Accept Presentation of Accounts – June 1, 2020
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b. Consider Village Board minutes – May 18, 2020
c. Consider License Renewals for the following:
1. “Class A” Fermented Malt Beverage and Intoxicating Liquor Licenses
a. Walgreen Co. d/b/a Walgreens #15188, PO Box 901, Deerfield IL 60015,
4035 N Oakland Avenue
b. Russian Food and Gifts, Inc. 3557 N Oakland Avenue, Shorewood WI
53211
2. Class “A” Fermented Malt Beverage Licenses
a. North Shore HealthCare LLC. d/b/a Thompson’s Serv-U Pharmacy, 1421 E
Capitol Dr, Shorewood WI 53211
3. Class “B” Fermented Malt Beverage Licenses
a. Benji’s Deli LLC d/b/a Benji’s Deli, 4156 N Oakland Ave, Shorewood WI
53211
b. MOD Super Fast Pizza (Wisconsin), LLC d/b/a MOD Super Fast Pizza, 2035
158th Court NE, Suite200, Bellevue WA 98008, 4151 N Oakland Ave
c. St. Robert Parish, 4019 N Farwell Ave, Shorewood WI 53211
4. “Class B” Fermented Malt Beverage and Intoxicating Liquor Licenses
a. Blackbird Mercantile d/b/a Draft & Vessel, 4417 N Oakland Avenue,
Shorewood WI 53211
b. Brat Shorewood, LLC d/b/a Milwaukee Brat House, 4022 N Oakland Ave,
Shorewood WI 53211
c. East Garden LLC d/b/a East Garden, 3600 N Oakland Avenue, Shorewood
WI 53211
d. Normco d/b/a Harry’s Bar & Grill, 3549 N Oakland Ave, Shorewood WI 53211
e. Harbor Shorewood Management LLC d/b/a HarborChase of Shorewood,
1111 E Capitol Drive, Shorewood WI 53211
f. Hubbard Park Lodge LLC d/b/a Hubbard Park Lodge, 2730 N Humboldt Blvd,
Milwaukee WI 53211, 3565 N Morris Blvd
g. NASHBK, LLC d/b/a Bonobo American Bistro, 4518 N Oakland Avenue,
Shorewood WI 53211
h. Three Lions Pub LLC d/b/a Three Lions Pub, 4515 N Oakland Avenue,
Shorewood WI 53211
i. Toro Taco Inc. d/b/a Hiya Taco, 4144 N Oakland Avenue, Shorewood, WI
53211
j. Tong Hui, Inc. d/b/a William Ho’s Restaurant, 3524 N Oakland Avenue,
Shorewood WI 53211
k. True Light Promotions, LLC d/b/a Falbo Bros. Pizzeria, 2213 E Capitol Dr,
Shorewood WI 53211
l. VIREO, Inc. d/b/a The City Market, 2205 E Capitol Drive, Shorewood WI
53211
5. Reserve Class “B” Fermented Malt Beverage and Intoxicating Liquor Licenses
a. Camp Bar, Inc. d/b/a Camp Bar, Inc., 4044 N Oakland Avenue. Shorewood
WI 53211
b. Camp Bar, Inc. d/b/a Camp Bar Atrium, Inc., 2107 E Capitol Drive,
Shorewood WI 53211
c. Crispy Browns LLC, d/b/a Blue’s Egg, 4195 N Oakland Avenue, Shorewood
WI 53211
d. La Orangerie, LLC d/b/a North Shore Boulangerie, 4401 N Oakland Avenue,
Shorewood WI 53211
e. Mega Marts LLC, d/b/a Metro Markets #6893, 4075 N Oakland Avenue,
Shorewood WI 53211
f. NaNa Fusion Japanese Restaurant Inc., d/b/a NaNa Fusion Japanese
Restaurant, 4511 N Oakland Avenue, Shorewood WI 53211
g. Village Pub of Shorewood LLC d/b/a Cloud Red, 2659 N Terrace Ave,
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Milwaukee WI 53211, 4488 N Oakland Avenue
6. Class C Wine Licenses
a. MOD Super-Fast Pizza (Wisconsin), LLC d/b/a MOD Super-Fast Pizza, 2035
158th Court NE, Suite200, Bellevue WA 98008, 4151 N Oakland Ave.
d. Consider 2019 Municipal Separate Storm Sewer annual report
e. 2019 WDNR Responsible Unit Recycling annual report
f. Consider Revised Application for Special Privilege for an eruv along the west side of N. Wilson
Dr., submitted by Rabbi Dinin on behalf of Lake Park Synagogue
g. Consider Applications for Special Privilege Approval for outdoor seating in the sidewalk public
right of way at:
1.
Stone Creek Coffee, 4106 N. Oakland Ave.
2.
Cloud Red, 4488 N. Oakland Ave.
3.
Three Lions Pub, 4515 N. Oakland Ave.
Tr. Bockhorst moved and Tr. Warren seconded to approve the consent agenda. Tr. Amenta requested
item 5b to be removed. Motion carried 7 – 0 with item 5b removed.
6. Items Removed from the Consent Agenda (9:41 p.m.) 5b. Consider Village Board minutes – May 18, 2020. Tr. Amenta requested on the Committee of the
Whole minutes, page 3; under staff summary of discussion, “the Village Board wants to move forward
with policy discussion on night parking, alternate side parking and winter parking this year prior to
budget. Staff needs to provide current data on the permits and citations and future projections to guide
that conversation” add including financial and budget impacts of various policy options after
conversation.
Tr. Amenta moved, seconded by President Rozek to approve the Village Board Minutes of May 18,
2020 with the proposed changes. Motion carried 7 – 0.
7. Public Hearing(s) (9:42 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (9:43 p.m.) –
Ann McCullough, 4013 N. Prospect Ave., Shorewood, 53211; is requesting in acknowledgment of the
recent death of George Floyd that the Village of Shorewood would make a public statement
condemning the officers involved, as a reaffirmation to the Shorewood community and to influence
jurisdictions to follow suit, condemning the officer that killed George Floyd but also the officers that did
not act to prevent it. Ms. McCullough thanked staff for the Situation Report that was provided today.
We need to pay attention to the national outrage and as a community of privilege how we can influence
others to do the same.
Paul Zovic, 2504 E Newton Ave., Shorewood, 53211; expressed it’s difficult to wait for citizens to be
heard when there are many hours of discussion before this agenda item comes up when Village Code
§155-12 states citizens to be heard is earlier in the agenda. Mr. Zovic explained he would like to
understand how or why the decision was made on the curfew with a late, short notice and the notice to
everyone without any explanation. Mr. Zovic explained he is not questioning President Rozek, Village
Manager Ewald, or Chief Nimmer confident they made the decisions for the right reasons. Mr. Zovic
explained many citizens of the Village were not pleased with the decision and if there are situations in
the future that would cause you to call a curfew that there would be a little more notice and explanation
on the rationale. The Village needs it leaders to be strong in their actions and communications during
stressful times.
9. New Business
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a. Consider waiver of lease payment for Hubbard Park Lodge. (9:49 p.m.)
Ms. Ewald explained Mr. Davis had submitted a request to the Village Board requesting
consideration of two months of forgiveness on his lease payment relative to Hubbard Park
Lodge. Ms. Ewald explained Mr. Davis received a portion of the CDA Business Assistant
Grant in the amount of $4,200.
President Rozek questioned if the grant amount received was 60% as consistent with other
business owners in the village. Ms. Ewald explained yes.
Tr. Amenta moved, seconded by Tr. Carpenter to reduce the rent for Hubbard Park Lodge for the
months of May and June by $2,429.00.
President Rozek explained she feels really strongly about being consistent throughout the
business community. President Rozek thanked the CDA but explained she does have an
issue with subsidizing more for one business than another. President Rozek does not support
this motion.
Tr. Ircink explained he would be voting no because he feels the Village Board should approve
100% of the rent subsidy.
Tr. Ircink questioned if President Rozek had a conflict of interest voting as she is a business
owner. Attorney Bayer read §155-21 Conflict of Interest into the record: “No member of the
Board shall vote upon a proposed ordinance, order, resolution, or proposition in which he or
she may be personally interested in other than as a citizen of the Village. State Statute
19.59(c): Are you associated in any way with the business that would be receiving the benefit
such that you would have a financial interest in it in anyway. No individual can use his or her
office of position in a way that produces or assists with production of a benefit to an
organization in which the official is associated. President Rozek answered no to all the
questions and Attorney Bayer explained there does not seem to be a conflict of interest.
Tr. Carpenter explained the CDA grant program allows businesses to reach out to their
landlords to see what they could negotiate. Since we are the landlord in this situation, Tr.
Carpenter did not feel this business is being treated any different.
Tr. Warren stated he agreed with the approval.
Motion: to reduce the rent for Hubbard Park Lodge for the months of May and June by $2,429.00.
Motion carried 5 – 2 by a roll call vote with President Rozek and Tr. Ircink voting nay.
It was stated there was no public comment taken.
Attorney Bayer clarified that a motion to reconsider any member voting with the prevailing side
to move for reconsideration the vote on any question immediately after such vote

Tr. Bockhorst moved, seconded by Tr. Ircink to reconsider the vote to reduce the rent for Hubbard Park
Lodge for the months of May and June by $2,429.00. Motion to reconsider carried 7 – 0.

a. Consider waiver of lease payment for Hubbard Park Lodge.
Paul Zovic, 2504 E Newton Ave, Shorewood, 53211; explained his observation that the Village
Board spends time proclaiming they support social distancing, public safety, COVID-19
transmission, outdoor activities, crowds gathering with two agenda items of the farmer’s
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market and the lifeguards and seem to completely ignore or not be concerned about those
issues on this item. Mr. Zovic explained it struck him as a disconnect and he needed to speak
up because it was troubling.
Tr. Amenta moved, seconded by Tr. Warren to reduce the rent for Hubbard Park Lodge for the months
of May and June by $2,429.00. Motion carried 6 – 1 by a roll call vote with President Rozek voting nay.

b. Consider purchase of additional DS200 Tabulator for Central Count. (10:08 p.m.)
Clerk Bruckman explained Central Count was disbanded for the April Election due to the
volume of absentee ballots. The goal is to have Central Count in operation for the August and
November Elections. Purchasing an additional machine and combining the High School and
Village Center polling places will allow for a third machine to be use to ensure Central Count
can handle the potential volume of absentee ballots.
Tr. Carpenter moved, seconded by Tr. Ircink to authorize staff to purchase an additional DS200
tabulating machine to be used for Central Count in the amount of $6,280.00. Motion carried 7 – 0.

c. Consider Resolution 2020-18 moving Wards 5-8 currently voting at the Shorewood High
School to vote at the Shorewood Village Center, 3920 N Murray Ave, Shorewood for the
August 11, 2020 Partisan Primary Election and November 3, 2020 Presidential Election. (10:14
p.m.)
Tr. Carpenter moved, seconded by Tr. Warren to approve Resolution 2020-18 moving Wards 5-8
currently voting at the Shorewood High School to vote at the Shorewood Village Center, 3920 N Murray
Ave, Shorewood for the August 11, 2020 Partisan Primary Election and November 3, 2020 Presidential
Election. Motion carried 7 - 0 by a roll call vote

d. Consider Selection of Comprehensive Plan consultant. (10:17 p.m.)
Mr. Griepentrog explained the RFP process was approved by the Village Board back in
February and the Village received two responses. Mr. Griepentrog and Tr. Stokebrand
interviewed the two groups of consultants and individually rated them and agreed on
Vandewalle and Associates. Mr. Griepentrog stated the Plan Commission confirmed the
recommendation.
Tr. Amenta moved, seconded by Tr. Ircink to award the contract for the Village of Shorewood
Comprehensive Plan to Vandewalle & Associates for an amount not to exceed $30,000. Motion carried
7 - 0 by a roll call vote

e. Review Village Lead Service Line (LSL) Replacement Program
Ms. Butschlick explained the department would like the Village Board to review the Village’s
Lead Service Line Replacement Program and possibly take a more aggressive stance on the
replacement on the municipal and private side. Ms. Butschlick suggested the Village Board
defer the item because it could be a lengthy discussion.
President Rozek moved, seconded by Tr. Warren to defer, until time is available, the Review Village
Lead Service Line (LSL) Replacement Program. Motion carried 7 – 0 by a roll call vote.
f.

Consider Resolution 2020-17 – Authorizing a Taxation District to Waive Interest and Penalties
on Property Tax Payment Installments Due on or After April 1, 2020.
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Tr. Amenta moved, seconded by Tr. Bockhorst to move to approved Resolution 2020-17 – Authorizing
a Taxation District to Waive Interest and Penalties on Property Tax Payment Installments Due on or
After April 1, 2020. Motion carried 7 – 0 by a roll call vote.

g. Consider possible modifications to 2020 Wellness Program.
Mr. Burkart explained several employees requested modification to the wellness program due
to an inability to schedule appointments due to COVID-19. Some employees are able to
schedule but appointments are booked out past September and employees explained they
would like to continue with the program.
President Rozek questioned how many points are in the intermediate level. Mr. Burkart
explained 200 points.
Tr. Stokebrand questioned when we will know the financial impact. Mr. Burkart explained the
scorecards are due in September.
Tr. Carpenter moved, seconded by Tr. Warren to approve the modification of the wellness program to
create a new intermediate level for 2020.” Motion carried 7 – 0.
10. Reports of Village Officials
a. Village President – None
b. Village Trustees –
Tr. Ircink questioned President Rozek’s decision-making process on the curfew implemented
Friday and Saturday night. President Rozek explained she became aware Friday night when
she checked her email later in the evening and the Mayor of Glendale and the President of the
ICC had sent out an email to the rest of the suburban communities’ stating the City of Glendale
and the City of Milwaukee were issuing a curfew and urged all the suburban communities in
that pathway to also issue the curfew. President Rozek explained she immediately contacted
Manager Ewald. Manager Ewald explained the North Shore Police departments met and did
not recommend a curfew. President Rozek stated because there was a credible threat
somewhere in a neighboring community and the path to get there is through Shorewood, not a
site within our community itself. President Rozek explained after thinking about it, there was a
credible threat and at 10:00 p.m. asked if there was still a credible threat that the police chiefs
knew of on our boarding communities and the answer was yes. President Rozek decided at
that time it would be better to be safe than sorry and crafted language and issued the order.
President Rozek regrets there was not an order issued for Sunday night. President Rozek was
advised by the Police Chief and Village Manager they were not recommending an additional
order and there was not a credible threat to the neighboring jurisdiction any longer. President
Rozek explained if there was a credible threat today that she would issue the order. The
rationale for issuing a curfew is that we expect demonstrations or protest will be peaceful;
however, in the instance they are not or something arises again we would like to have a way to
notify our residents by issuing the order because there was a credible threat and to ensure the
safety of bystanders to stay in their house and be safe if there was unrest during the peaceful
protest. President Rozek explained the Village is in the middle of a national pandemic and
mass gatherings beyond 10 people are not advised and she wanted to get the message out to
encourage residents to adhere by the distancing recommendations by the North Shore Health
Department. Messaging was difficult but an order was a quick way to notify residents.
Tr. Bockhorst was present Sunday on Oakland and Edgewood at the protest. There was a lot
of tension and activity that was frightening but there was a lot of peaceful protesters utilizing
their rights to protest peacefully. There has been a lot of feedback about Saturday night from
residents who were very surprised and scared why there wasn’t an explanation on the curfew.
Tr. Bockhorst would like to see more gentleness in situations like these. These are
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unprecedented times and how we as a Village Board handle them is really important.
c. Village Manager – None
11. Items for future consideration
a. Discuss time estimates on Village Board agendas – Tr. Amenta
Tr. Amenta moved, seconded by Tr. Warren to discuss at the next meeting adding time
estimates on the village Board agendas.
Tr. Bockhorst moved to amend, seconded by President Rozek to say at a future meeting.
Amendment fails 1 – 6 by a roll call vote with President Rozek voting aye.
Motion: to discuss at the next meeting adding time estimates on the village Board agendas.
Motion carried 6 – 1 with President Rozek voting nay.
b. Discuss forgiveness of parking ticket violations on 5/26 and 5/27 – Tr. Amenta
Tr. Ircink moved, seconded by Tr. Bockhorst to discuss the forgiveness of parking ticket
violations for May 27, 2020. Motion carried 7 – 0 by a roll call vote.
12. Adjournment.
Tr. Amenta moved and Tr. Warren seconded to adjourn at 10:57 p.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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03:00:37

Barbara Kiely Miller: I am appalled at some of the unprofessional comments from trustees.

May I suggest that the Farmers Market come back to the Board with a revised proposal that includes other options, such
as fewer vendors or another location like the Estabrook parking lot. Or perhaps the River Park parking lot.
03:02:18
Paul Zovic: Village Clerk - are these comments part of the official record? If people can comment here,
without name/address, etc I think there might be a problem
03:04:27
alicekeane: Those are good ideas, Barb. The behavior of 2 trustees and Dr. M. was so vindictive and
disrespectful. Not appropriate in any circumstance.
03:05:05
Paul Zovic: If, on the other hand , this is just an open side conversation, how does if differ from the
verbal commentary that I was going on after the meeting was in recess?
03:05:46
Barbara Kiely Miller: We don't have a mic on nor are we interrupting the person who has the floor.
03:07:01
Paul Zovic: my question is - are these "public cpmments" at a "public meeting" that need to be
recorded.
03:08:09
Paul Zovic: or is this chat area just like whispering to each other during meetings ?
03:08:20
alicekeane: So very happy Kathy Stokebrand is on the board. So refreshing!
03:09:46
Barbara Kiely Miller: Paul, when Alice and I have participated in Osher Zoom talks, I don't believe the
comments are included in the official record. However, those mods will usually take the time to read comments and
questions to the person giving the talk.
03:22:32
Paul Zovic: Thanks BKM, ive listened in to other mtgs, and didn't know protocol/requirements for these
chat comments
03:23:03
Barbara Kiely Miller: Neither do I.
03:24:29
Paul Zovic: I imagine this is untested ground - from an open meeting and public record law perspective.
We are trailblazers!
03:24:42
Barbara Kiely Miller: So true.
03:28:58
Tammy Bockhorst:
lol
03:39:21
alicekeane: I would say my comments out loudâ€¦not worried about it, Paul!
03:44:58 alicekeane:
Hoyt Park Pool is open and doing a kind of lottery system to limit numbers. I think that is
going to be pretty crazy. They are one of the only pools open!!! Yikes!
04:01:21 Paul Zovic: (reminder to self) - don't go to Hoyt pool
04:17:15 Paul Zovic: Good night all
04:22:00 Barbara Kiely Miller: FYI Lots of noise in the background. Those not speaking should mute their mics.
04:23:22 Wesley Warren: Thanks for the heads-up!

DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
June 10, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:03 p.m.
2. Roll Call
President Rozek called the Roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst
Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Police Chief Peter
Nimmer
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (7:05 p.m.)
Trustee Warren was upset along with his family members. There had always been a loneliness in the
fight for racial equality. Despite being dismissed intellectually he counted himself lucky because
thousands were not as fortunate. America was waking up to the idea that the color of a person’s skin
shaped every aspect of his life. He was angry because of the struggle he and others had gone through
including loss of life in this issue. All were encouraged to move pass resistance and move forward
using all the resources, committees and partnerships available to make things better. Equity work
should be a priority in each initiative undertaken. While the issue wouldn’t be solved this evening, the
community would be in a better place after this meeting.
Shavonda Sisson, 4061 North Downer Avenue, noted this was the first Board meeting she attended but
she had been active as a former member of the Human Relations Commission when her term ended
abruptly in the middle of her service. There had been a lot of talk this week about Stephanie who was
so annoyed because her route home was blocked that she spits in a black child’s face. She was happy
to see Stephanie’s neighbors hold her accountable. Many people had reached out to S. Sisson as they
witnessed other people attempting to silence her as a Village resident and former member of the
Human Relations Commission. Shorewood has a race problem. She was aware of it since 2010 when
a young man named Adam was arrested at his high school because he was alleged to have stolen a
lunch consisting of chicken nuggets. He was handcuffed and removed from his school in front of his
peers. She was again reminded of race issues in Shorewood in 2016 when a neighbor, N. Duckworth,
faced struggles, and people, some of them present at this meeting, colluded to keep her from justice.
Shorewood has had a race problem since 2019 when she had a conversation with her husband about
walking the streets of Shorewood for his health in the early morning hours because she was concerned
that someone would see a strange black man and call the police. She was also aware that the Village
had a race problem when the Village of Shorewood President colluded with two other members of the
Human Relations Commission to have her removed from the Commission despite telling her they would
not be involved in such activities. Other white women did not come forward, nor offer support to her,
and she resigned from the Human Relations Commission. She was also aware Shorewood had a race
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problem when a white woman demanded S. Sisson speak civilly and politely when discussing the
safety of her family in the Village and that woman went to a State legislator to request that S. Sisson
not be placed in any future leadership positions. Shorewood also had a race problem when that same
white woman stated she would have her removed from the Village if she were a renter. Shorewood’s
race problem was trendy at this point. This allows people to smile at her in the grocery store and still
call police about her and her family. Shorewood still has a race problem. It is just as violent to threaten
her, her family, her family’s safety and housing as it was to spit in a black child’s face. Shorewood
needed to stop policing the voice of the black people and stop asking the black people of Shorewood to
be nice or civil and instead understand that black people in Shorewood are fighting for their lives. In the
future she would not be nice, civil, checked, policed, stop her actions on social media or in person for
the comfort of others in the Village. Black life will always trump white comfortability. Several members
of the Village Board encouraged her to seek reinstatement to the Human Relations Commission and
she would do so; however, she would not be policed nor civil. Her leadership was never quiet,
comfortable or nice. If re-instated to the Commission, she would provide the same energy at future
meetings that was present at this meeting. She would not waver in who she was. If she were
threatened in the future, she would not be as nice as had been in the past and she and her community
would appear together to those that threatened her. Do not attempt to silence her or her family.
Chris Church, 1107 E. Kensington Blvd., spoke to Manager Ewald via phone prior to this meeting. He
supported the protests and especially peaceful protests. He did not agree with what happened in
Minneapolis. He lived in Shorewood 11 years and coached baseball here for eight of those years.
People of all races were on the team and parents would approach him with hugs and appreciation for
all that he had done for their child on the team. He did not appreciate all of Shorewood being labeled
as racist. The community, as a whole, was not racist. There were people with issues that were racist.
Previous speaker’s attitudes noting white people were racist was not accurate. He would do anything
for some people of color in this community and that feeling was reciprocated from them to him. A
peaceful protest included people walking down the street noting “Black Lives Matter” or “All Lives
Matter” because in his opinion every life mattered. He did not want to see any police officer ever
beating someone. Regardless of race that action was uncalled for and should be stopped. The last
few weeks he noted people coming down Kensington Boulevard in trunks of car, hanging across the
car hoods, hanging out windows and moving at 30 mph down the road at 4:00 a.m. Police cars were
stopped in the roadway watching this activity and 22 cars went around the police cars, up onto the curb
into someone’s yard to drive around the police cars along the sidewalk area. This type of activity was
not peaceful. It was disrespectful. For people to stand with one another and stand up for one another’s
rights, they had to be together. People needed to be respectful regardless of their race. If there was a
curfew, then all should abide by the curfew. Peaceful demonstrations were supported. He had African
American friends and classmates through the years. He was not a racist. He wanted peace and
protection and wanted all people in the community to be safe.
Marion Gottschalk, 4440 Wildwood Avenue, invited previous speakers to converse with her white police
officer husband about what was going on in the community. Uncomfortable conversations needed to
take place; however, she was uncertain this was the time for doing so. The purpose of the meeting
was to allow the Village Trustees to hear from residents and begin to understand what was going on in
the community. Previous comments seemed to be taking that in a different direction.
President Rozek noted Robert’s Rule of Order explained that people would be able to provide public
comment, but discourse back and forth would not be taking place. The role of the Trustees and
speakers providing commentary was to listen during Citizens Comments.
Kenneth Cole, 4324 Maryland Avenue, noted that while he did not know the number of people arrested,
the person arrested was a 64-year-old woman and did not look like a person that was being discussed
if race were being used to discuss the issue.
Norma Duckworth, 4116 N. Stowell Avenue, noted there had been a lot going on in the Village. In 2016
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she moved out and came back because she did not feel supported by the city and officials. Racism is
everywhere but here people are complacent about it and want to put it under a rug. It is not about
pointing fingers. In 2016 the HRC began to work on race issues; however, nothing has been done when
it comes to people of color. She went to the Police Department yesterday with a young African
American girl who was experiencing issues and was told that it was not against the law to be racist and
that there was nothing that could be done. The girl was distraught and was living in a hotel currently
because there was nothing that could be done about a racist. Obviously, there was some work to be
done with the Police. There is no reason that someone should have to leave their home like she did
because someone is racist. There is not a lot of support. While this wouldn’t be the first or last time this
happened, more needed to be done and people needed to be accountable including the Village Police
Department and District. People like to point fingers and say that racism does not exist here but that is
not true. Racism exists openly here. Unfortunately, people are tired of talking about it. As a woman of
color, she was tired of experiencing it and would like to see something done. If the Village leadership
was not going to do anything about it that was questionable.
Pablo Muirhead, 3726 N Morris Boulevard, thanked previous callers. It was important to have
uncomfortable conversations – to stop, check our privileges, and listen to people having the
conversation already because they have been living in the margins. People have their own bias.
Everyone has a bias. Cornell West talks about having biases. When S. Sissons spoke she said we
have a race problem. People heard all in Shorewood are racist and rebutted with “I have a black friend
etc.” It was important to listen. He was a product of this community. People needed to listen to the
students when they say that they feel uncomfortable and unwelcome. Has work been started? Yes.
The work needs to be embraced and this goes back to it taking a village. Neighbors are still treating
people with disgust, mistrust and disdain and are friends with a lot of people in Shorewood. The
conversations taking place need to be uncomfortable. He was tired of hearing that protests should be
peaceful. Representative David Bowen noted protests are not supposed to make you feel comfortable.;
The Village President got called out for removing someone with a strong voice. Most likely more would
be heard about that. It is important to listen and listen to people of color. This conversation has been
dinner conversation for them a long time.
Calli Spheeris, 4041 N. Downer, taught middle school. High emotions do not produce logical solutions.
When in a high emotional state, the logic parts of the brain don’t work. This high emotion provided
momentum, but she would like to hear what we do with that. For example, how are policemen in police
departments screened? Are backgrounds checked for anger issues, wife battery, etc? There is a slew
of important issues and she would love to see the momentum keep everyone moving in that direction.
While she understood the frustration people felt, she wanted logical real solutions that would make a
difference in society.
Michael Mishlove, 4447 N. Murry Street, believed it is the time to move forward with great haste.
Uncivil difficult conversations were taking place and he was hopeful that people could attempt to remain
civil if these difficult uncomfortable conversations were taking place. He had been away from Village
affairs but had watched the media and social media pages of Trustees and noticed the lack of civility
and outright hostility expressed publicly between and among the Village Trustees that was deeply
disturbing. The Trustees would not be able to steward this issue if they could not put aside their
factionalism and hostilities that exist among each other. This is a time that the Board must put
animosities aside in the service of making these discussions effective and allowing the public to take
the Board seriously. If the Board members felt a certain way and disagreed with how others handled
themselves, it should not be displayed publicly. People don’t want to see that. We want to see a
coherent cohesive Board working to further this effort. Right now, he saw only complete dysfunction in
carrying out stewardship, oversight, and other responsibilities of Village Board offices. He had been on
the Board and understood but begged the Board members to put that aside and work together.
Bela Surish Roongta, 2007 East Lake Bluff Avenue, stated she was an East Indian woman born in
Africa to East Indian parents and emigrated to the U.S. She wrote letters to the Village Board, Chief of
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Police and Village Manager and had received invitations to join this call. The letter begged the Village
of Shorewood community leadership to take this moment and move forward to a community that
embraces brown and black people. She was in awe of the bravery shown by Shavonda Sisson in the
posted video of events taking place outside Ms. Rapkin’s home. It was difficult to be angry and
eloquent and voice an opinion when she had suffered in such a way. She had learned to move
cautiously through the world, but she was not a black woman. She wrote the letter because she was
inspired by Shavonda’s bravery to do more than just post that she was part of a movement. She was
terrified to speak tonight and did not intend to do so. Uncomfortable conversations will bring high
emotions. This did not mean that someone could not be logical. Anger and frustration, if properly
directed and heard, can be catalysts for real change. That was what she hoped for. Shorewood’s
brown and black people don’t feel safe or included. That is the reality of a brown or black person. All
have different difficult moments of it so she wrote her letter to the Village Board and Police begging
leadership to move the community forward to something better. She implored the Village leadership to
include more voices like Shavonda Sisson to have more black and brown voices at the table. All need
to be there. You cannot know the experience of people if you don’t listen. Even if it is uncomfortable,
you need to get black and brown people to the table and hear their experiences as a start. If you can’t
do that, you are not going to start anywhere. Figure out how to bring those people to the table,
specifically black people, should be part of the discussion moving forward.
Liz Nelson, 1905 East Jarvis Street, had been a resident for more than 30 years. She thanked the
people that pushed for this meeting and thanked Shavonda Sisson and Norma Duckworth for being
willing to be teachers for everyone. They were willing to put things out there, to be uncomfortable and
to stay uncomfortable. She noted the acts taken against George Floyd, images of the young lady
kneeling at Wilson and Capitol in peaceful protest and then the racist act of a Shorewood resident to
yell racist things at her caused her great pain. She also thought of how it would be to have someone
think it was okay to spit in another’s face. This was not okay. It was a very uncomfortable feeling and
all needed to be uncomfortable right now. She had learned from Peter Senge’s system thinking that it
was important to bring the right people to the table. Shorewood was not there yet. To say “it’s not so
bad” was an old school phrase that was done today. She likened all to being in high school as a
kindergartener and being told you needed to be at the high school level. You would need to go through
all the grades to learn. All were in high school when it came to understanding the community issues.
There was inbred systemic racism and inbred bias that had to be fully understood and until then it
would all just continue to go around. She could not imagine what it would have been like for that high
school child to have someone spit in his face. It should not be “Shorewood here is the timeline of
events.” We need to figure out what is needed. If you are not capable of being part of this step, then
you should step aside and figure out who was viable to keep at the table. She asked all to understand
what it meant to be a person of color in the Village and to remember what the child handcuffed over a
misunderstanding would be feeling. People needed to remember the many who are not safe. She
cared about the Village and was grateful for those willing to speak.
Tia Medley, 4529 N Sheffield Ave., curfews implemented at 11PM and notified at 10:45PM. She
questioned what the consideration for the curfew was and whether consideration was given to people
that were out working at that time and then had to re-enter the Village under increased scrutiny
because of curfew issued.
Attorney Bayer clarified that historically some back and forth conversations were allowed to take place
between the Board and citizens to provide general clarifications but should not result in full discussions
where new policies were enacted or to begin to discuss a current, or what should be a future, agenda
item.
President Rozek questioned the Village Board on how to proceed at this time. Tr. Ircink thought it
should be addressed at this point in the meeting. Trustees Amenta and Stokebrand indicated
preference for continuing with Citizens Comments and discussing it during Item 5a. Trustees
Bockhorst, Carpenter and Warren indicated a preference for asking T. Medley what her preference was
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at this time. If a request was made to share information now, then all Trustees were allowed to speak
to this matter as well as being able to discuss it during Item 5a. T. Medley preferred to have her
question answered at this time because while she had read President Rozek’s email response to her
question, it did not match other sources of information she received. This lack of consistent information
concerned her.
President Rozek explained the first night the curfew was called on the 11:00 p.m. news. It was
important to understand that no one in the Village Administration nor anyone in the Police Department
had ever had to deal with this and were not aware of any protocols to deal with a real or perceived need
for a curfew. The first night Ms. Ewald texted the Village Board Trustees around 4:00 p.m. President
Rozek missed the text. At around 8:30 p.m. her workday wound down and she checked her emails at
about 9:00 p.m. She received an email from the Mayor of Glendale urging the North Shore and
Suburban communities that had leaders that sit on the Milwaukee County Intergovernmental
Cooperation Council (MCICC) with him to be consistent in what he and Mayor Barrett were calling for at
5:00 p.m. President Rozek was not aware that this was in her email inbox until then. She then texted
Ms. Ewald and asked what had been determined because she was unaware of who had the proper
authority to make the determination to call for a curfew. Ms. Ewald relayed that she had spoken to the
Police Chief earlier in the day and had sent a response to her. President Rozek explained that other
Board members may have also responded to Ms. Ewald earlier in the day but she was unaware of this
because the Board does not hold discussions online due to Open Meeting laws. Ms. Ewald responded
back to her that no order was recommended. The reasoning was that the Police Chief had received
information that there would be looting at the Bayshore Mall and police officers staged within our
borders; however, the Police Chief was not aware of any information that indicated looting would be
taking place within the Village borders. For that reason, at that time, a determination was made that
they were not going to issue an order. Because she was uncertain about what to do and things were
unclear, she sent Ms. Ewald an excerpt from a State Statute. Ms. Ewald followed proper protocol and
conferred with the Police Chief. The Chief explained that if she wanted an order called, she should write
it up and get it to him to follow the proper protocol. At approximately 10:30 p.m. she requested Ms.
Ewald contact the Chief to find out if there was any information that a credible threat for looting would
take place in Shorewood. To her looting meant that peaceful protests were not planned to take place
which was what she had been told in the past. The word “looting” and the Mayor of Glendale urging us
to call the order was weighing heavily on her mind. Since that time of calling the curfew, people had
questioned her how the message could have gotten out faster. The Police Chief relayed back to her
that he was not going to enforce the curfew. There was no other way to notify residents at that time.
Because of the Village resources there was no communication method available to Shorewood like the
City of Milwaukee that can text all its residents. Moving forward, Ms. Ewald has been directed to speak
with the City of Milwaukee to see if it is possible to be included in the system of notification that
Milwaukee has in place. At this time, however, the best way to notify Village residents remains to issue
a press release, call a curfew and send it to the media. On that first night the curfew was called, the
Police Chief relayed back to her that there was still a credible threat that looting would take place at
Bayshore Mall. She thought about things and noted there were residents that would be unaware that
there were police from seven police stations here and they should be made aware of that as well as
that the words being used to describe the protests were “not peaceful.” So, she called for the Order
and the Police Chief drafted it for her at her request. The wording was based on the Order from
Glendale on short notice. She reviewed it and directed Ms. Ewald to issue it. The next day at 4PM,
Ms. Ewald called her and stated, “The Police Chief and I are recommending a curfew.” She clarified
this did not happen the next day as she previously stated.
Tr. Bockhorst interrupted President Rozek to request that Staff members present on those days should
be allowed to provide an answer on what happened for themselves. President Rozek agreed. To
honor T. Medley’s request, President Rozek asked her if this answered her question. T. Medley clarified
that Bayshore was not Shorewood and that police tactics used should be known by all members of the
Board if they were being used on their constituents.
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Police Chief Nimmer stated he “in no way shape or form recommended a curfew on Saturday after Ms.
Ewald texted him. He was asked to give a draft of what Glendale did for someone to sign and he did
that.” Ms. Ewald had nothing to add.
Ms. Ewald noted it was accurate that Shorewood had not had to consider a curfew for several years.
They tried to do their best to communicate during the day. Chief Nimmer had been working actively
through the night and through the day. All Board members were provided with a situation report and
recommendations on how to proceed for that evening with an email so all had same information. In the
evening hours the Order was requested and executed in accordance with Village ordinance.
T. Medley noted this seemed to have been a unilateral decision. The people who needed to be part of
the decision at the table were not involved.
John Heinen, 4217 North Woodburn, was a citizen of the Village. He thanked T. Medley for asking the
question. As a citizen hearing the explanation around this important decision that affected public safety
and all members of the community, he was not well settled in this decision. He hoped that the Village
Board finds ways to improve so that citizens can be more confident in the Village Board’s decisionmaking process.
Liz Egan, 1653 E. Newton Avenue, felt moved to speak considering all that had gone on in the Village,
and across the world in response to the murder of George Floyd. On behalf of George Floyd, she
called for an end to police brutality and systemic racism. She asked the Village Board to firmly take
pledge at obama.org to review Shorewood’s police use of force policies, to engage communities by
including a diverse range of experiences and stories in our review, to report findings to community, to
seek feedback and to listen to that feedback. We find ourselves in the fortunate position of reviewing
the Shorewood Police Department through the Police Organization Study Initiative. She asked that the
Board reconsider the third party contract with Novak Consulting Group and to consider a firm that has
demonstrated expertise in dismantling and updating organizational policing cultures to provide
recommendations laid out through Campaign Zero, limiting police interventions, improving community
interactions and ensuring accountability. In the meantime, the Board should reinstate and increase the
$6,500 line item in the 2020 budget for Unlearning Racism. In order to react, the Board should enact
the eight principles and policies from the “Eight Can’t Wait” policy that bans chokeholds and strangle
holds, requires de-escalation training, requires warning before shooting, exhausts all alternatives before
shooting, upholds duty to intervene, bans shooting at moving vehicles, requires comprehensive
reporting and requires use of force continuum. If truly seeking transparency and end to systemic
racism, as well as police violence, the Shorewood Police Department manual, union contract and data
collected needs to be released. If the Village Board recognizes diversity of community and are
committed to bringing an end to violence and injustice toward black lives and people of color; then she
implored the Board to agree and voice those recommendations. Major reform is needed in this country
and Village. It is not just Milwaukee demanding this stop. Thousands of Shorewood residents took to
the streets too. Please join us. Additionally, she cautioned the Board as they discussed civil unrest to
keep in mind the problematic dynamic where the police are literally and figuratively policing their own
accountability. Furthermore, if racism is not illegal then it is up to the Village to enact and build in layers
of antiracism so that residents, especially our black and brown residents, can feel safe and know that
the Village is not actually racist and is working to support them. It is not for us to comment upon how
brown and black people should talk about policing and things. Civility, preference in how people speak
about these subjects might have been enjoined or considered hundreds of years ago or maybe
hundreds of shootings ago.
Tr. Amenta noted Trustees were participating in sidebar conversations during the meeting. This should
also be preserved as part of the recording of the meeting. Clerk Bruckman confirmed the sidebar
conversation was also part of the public record. Attorney Bayer provided clarification that information
provided between the public and trustees should be preserved; however, if comments were being
received between public members that was akin to chit chat in the back of a live meeting. The Clerk
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has figured out a way to preserve it as part of the recording so that was a moot point.
Tonieh Welland, 1520 E Marion St, explained many of the issues she wanted to speak on were covered
and in the interest of time it was not sustainable to repeat them. To avoid duplication, she was looking
for a very clear answer that was already asked 27 minutes ago and she remained unclear about that
answer. She would wait and continue to listen because there remained many questions that she
wanted to ask about the curfew decision and protocols that came about. It was difficult to find the time
and resources to learn how to navigate agendas, minutes and notes that exist in Board resource
materials and the lengths people must go to find information. She was going to try to step back and
listen to the meeting and refrain from comment until she had the information to avoid having a long
meeting.
Tr. Bockhorst noted the meeting appeared to be limited to 100 people and she was concerned. People
waiting to speak at this meeting should not be denied.
President Rozek recessed the meeting at 8:18 p.m. Tr. Bockhorst requested the meeting should not
adjourn and the Board should figure out how to get this done. President Rozek recessed the meeting
at 8:19 p.m. During the recess, Clerk Bruckman noted all comments were being recorded despite the
meeting being in recess and all should take this offline. The meeting reconvened at 8:30 p.m. with a
Roll Call vote indicating all members of the Village Board and Attorney Bayer, Clerk Bruckman, Police
Chief Nimmer and Village Manager Ewald were present.
Julie Roubik, 3800 North Oakland Avenue, noted her question was related to T. Medley’s question.
She lived on Oakland Avenue which was on the protest route. The first night that the protests were
headed our direction, there was a huge police presence, including armored trucks and bikes, from
several area police departments including Waukesha County, Glendale, Milwaukee and others. There
seemed an extraordinary use of force to stop the protesters at Oakland and Edgewood and she wanted
an explanation of that. Her understanding from all the marches coming through was that subsequent
marches could proceed through Shorewood and Whitefish Bay. She questioned why the march was
stopped and not allowed to come through Shorewood when the protests were not loud and boisterous
but were peaceful. She did not feel in danger or that the suburbs should be shielded from this type of
demonstration and she wanted an explanation of why that much force was needed to stop the protest.
President Rozek clarified that the first night the curfew was not recommended by Ms. Ewald and Police
Chief Nimmer so one was not called that night.
Chief Nimmer had put out a memo about the incident. His intent the whole time was to allow the
protesters to move north along Oakland Avenue. Officers were to block the roadway on Oakland
Avenue to allow the protesters free passage to the north. For some reason as the group moved toward
Harry’s Bar a group in that area encouraged the group to go along Edgewood Drive. Unbeknownst to
the officers, it was fine that they went there but for whatever reason a small group did jump on squad
cars, stole a rifle and threw some bricks at Shorewood officers. That caused a bit of chaos amongst
the officers and when the majority of the group went down Edgewood and then a smaller group came
through, some officers requested assistance and that is when some of the other vehicles arrived. So
what happened was that that group that was still coming north on Oakland did not get to Edgewood and
turned around. Chief Nimmer apologized for that and took full responsibility for that. It was not his
intent. His intent the entire time was to allow the protesters to come north on Oakland. The officers on
the street had to adapt to the activity and unfortunately a handful of people had to do some violence at
a peaceful protest. He again took full responsibility and thought they did much better the next two
nights. He understood the confusion. He knew there would always be room for improvement and the
Village Police Department vowed to work with the community to move forward. He wanted nothing
more than to be committed to this and support all. He looked forward to working with everyone on this.
President Rozek questioned Chief Nimmer about which night this took place. Chief Nimmer explained
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he tried to be as honest as he could be. He thought it was Saturday night. He wanted to be clear. He
did not recommend a curfew and the Village President, as she has the ability to do, issued the curfew.
There were questions on this in the chat box about this activity and he wanted to clarify this.
Trustees Bockhorst and Amenta discussed the role of the Chair in this situation. Tr. Bockhorst was
concerned that people were being denied the right to speak.
Chief Nimmer explained the first group of people that came through was on Sunday night. J. Roubik
noted she understood but at the same time didn’t understand the extreme use of force and why there
were so many vehicles and police force present. Chief Nimmer understood, however, what he thought
happened was that a lot of vehicles did come to assist at the request of the officers involved in the
chaos and he could not control that. He would work on doing better with that in the future.
Jim Arndorfer, 2425 E. Shorewood Boulevard, thanked Trustees Ircink, Bockhorst and Carpenter for
calling this meeting. He requested clarification regarding the decision-making process that led to
calling a curfew at such a late hour.
President Rozek reiterated the explanation of her communications with Chief Nimmer and Ms. Ewald
related to the night the curfew was called. In other nights of discussing recommendations on whether to
call a curfew, the words used were “peaceful protesting” so it was a little different the night of the
curfew. She also knew Shorewood had a highly engaged resident community that would want to be
informed that something was being staged, especially at our police department. She felt that
transparency was necessary and wanted to make residents aware. The police chief on all nights noted
he had no intent to enforce, or take a heavy hand, or take any additional authority with the curfew order
and he recommended on the subsequent nights that we did call a curfew so regardless of what was
recommended she had the pledge by the Chief and felt comfortable but felt it was important to notify
residents that we were aware of activity that could potentially come. We do not have a great
communication method currently, and I apologize for that and pledge to improve on that. For
emergency situations notification is made through a press release. Other communities that are larger
have some other options and maybe we can partner with them. She looked forward to working with her
colleagues on this agenda item later in the meeting. She did the best she could with the
communication methods available at the time. Just for information purposed, although I call a curfew, I
am not the official point person for communication with residents and that lies within Village Hall. The
communication policy bestowed that a single message should be provided.
Tr. Bockhorst noted point of order and requested President Rozek move along in her explanation
because in her opinion, President Rozek was denying people the right to speak.
J. Arndorfer questioned President Rozek as to whether there was an indication from police that there
was a need for declaration of a curfew or was it based on concerns received earlier in the day.
President Rozek noted it was because police departments were staging within Shorewood boundaries.
President Rozek requested confirmation from Chief Nimmer. Chief Nimmer stated he was in the
command post on Saturday night at 7 p.m. He got a text message at 10:15 p.m. that asked if he
recommended a curfew and he said “no.” He was asked to find out what Glendale’s’ order was and to
send that to the Village Manager and he was told that the Village President was issuing the curfew and
they sent that out at 11 p.m. There was never a report of looting in Shorewood and there was a report
for Glendale for looting. In response to President Rozek’s question, Ms. Ewald explained she had been
advised that Glendale had been advised there was such a report. Shorewood was not advised of any
credible threat in Shorewood.
T. Welland stated President Rozek was wasting our time, needed to take less time and own up to the
decision. When she makes a mistake in her home, she admits it. There were 136 people online and
many more that wanted to join and couldn’t. She encouraged President Rozek to own the mistake and
say “I am sorry. I was in the wrong and I made a mistake.” It is okay to say “I was wrong” regardless of
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your color. People were waiting for her to own that. If she sounded intense it is because she was.
She is not an angry black woman. She was an angry woman; an angry Shorewood resident and angry
mother and she woke up and realized that there was a curfew and wondered what would have
happened had her brown son gone out during that curfew. She was crying on her porch with
helicopters surrounding her house two blocks from Oakland Avenue. Own up. Just pull up or pull out;
just admit it. She was waiting as a Shorewood resident, as a parent, as someone who works in the
school district and had waited for President Rozek’s apology. Own up that was all.
President Rozek stated she did not think she made the wrong decision. She called a curfew on the
knowledge that she had and had the written text back/forth from Ms. Ewald and that was the best
information she had. The next night when they recommended no curfew, she listened to them. It was
important to notify the residents. She was sorry and apologetic for the unintended consequences and
her lack of awareness about how that affects people of color and she would do better on that issue.
She had thought about the information received and made a decision and she would make it again.
Human Resources Commission Chair Sharveta Parker thanked the speakers for voicing opinions. She
had been listening intently. There was a special meeting of the HRC scheduled for June 16, 2020 at
6:30 p.m. and the issues regarding the HRC could be taken up there. Chair Parker and President
Rozek had spoken about having Shavonda Sissons as an HRC member. They discussed how
important it was to have her voice and opinion and because of who she was on getting her voice heard.
Chair Parker recalled receiving a resignation letter from Sissons shortly after that and she was not sure
what had happened. She thought everything was great at that time. President Rozek questioned Chair
Parker about whether she had requested that Sissons be removed from the HSC.
Bockhorst questioned why this issue was being discussed at this time.
S. Sissons explained that the conversation included Chair Parker, President Rozek and herself. S.
Sissons stated President Rozek colluded with another white woman to have her removed from the HRC
based on Sissons social media content. President Rozek stated she could address this at the HRC
meeting. Trustee Ircink requested President Rozek deal with it now.
President Rozek concurred with Chair Parker that there was another HRC member that lodged a
request, based on a conflict on a social media site, to have Shavonda removed and President Rozek
disagreed with that. From her recollection, Chair Parker and she talked with staff and thought it would
be great to have a conversation because things were getting very heated and all wanted to make sure
the HRC got off to a good start. In that conversation Shavonda was told that President Rozek was
very impressed with her and what she had to say and concluded the conversation with Chair Parker
urging her to stay on the HRC and that her voice was needed and she could make a difference. After
she left that meeting, she had never spoken about removal in any context. She was hopeful and
excited that she was going to stay as an HRC member until the resignation letter was received.
Chair Parker stated they did have that conversation and there was nothing heard after that other than
the letter. Again, this matter could be discussed again at the HRC meeting but Shavonda was not
removed. S. Sissons stated she resigned.
Parker noted she was unsure of the conflict between the other individual because she thought they
were moving forward as a collaborative group and she was not aware of anything other than that
specific personal conflict but she didn’t know of anyone going to someone else and speaking about this.
Tr. Ircink asked S. Sissons if that matched her recollection of events. S. Sissons agreed, noting the
conversation with Chair Parker and President Rozek was great but later she found out that President
Rozek and another HRC member were having conversations around having her removed from the
HRC regarding the ways in which she expressed herself on public forums when talking about race
within the village. S. Sissons stated she never said that she “had me” removed. She resigned after
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being threatened with having my housing security compromised, and after having conversations around
having her removed. As recently as a couple days ago another Trustee reached out to me regarding
President Rozek wanting to have her removed from the HRC.
Tr. Amenta noted this back and forth conversations were part of Citizens Comments and there was an
agenda to be followed. She encouraged all to stick to the Citizens Comments and the Agenda.
President Rozek noted this was a time for citizens to ask questions whether it was on the agenda or off.
She polled the Board to see if limitations on speaking times should be instituted. Tr. Warren indicated
support for allowing people to speak as long as necessary. Tr. Bockhorst agreed, noting the agenda
items requested for this meeting could be put off until a different night but this was important.
Attorney Bayer noted under Chapter 19 of Wis. Statute, 1984(2) that a governmental body may discuss
any matter raised by the public so to have this discourse was the purpose and intent to have this
meeting. Policy discussions that related to an agenda item should be avoided at this time but it was
appropriate for the Board to take public comment as long as there is public wishing to comment and for
the Board to respond to those comments in kind. Tr. Carpenter agreed that this was important to
residents to allow all to have opportunity to have adequate time to hear what others had to say. To stifle
those comments and length of time did not feel appropriate to her. Tr. Amenta agreed, noting she
wanted to hear public comment and less from the others.
Mayor Bryan Kennedy of Glendale explained several people asked if Shorewood was encouraged to
have a curfew when protests first started. He explained that he shared the information he had with
members of the MCICC and encouraged others to consider similar actions. Earlier in the afternoon he
had spoken with the Glendale Police Chief and Administrator and learned that Bayshore was a target
as well as some significant threats including “lighting the >>>> place up.” Bayshore was a $300 million
property so that was of concern. He spoke with Mayor Barrett and Mayor McBride in Wauwatosa who
had similar threats against Mayfair Mall so the three of us issued curfews. The text that was read
encouraged suburban counties to do the same. The point was that if targets were in the area should
something like this be considered. He received calls from Greenfield and West Allis and there were no
threats there, so no curfews were issued. The message was sent to all MCICC member and part of the
reason for doing that was because typically efforts were made to be uniform across the County. This
was done through the COVID fight in that all placed the same orders at the exact same way. Glendale
had brief curfews and protests and he had personally gone out and marched with people. The concern
that night was for Milwaukee, Bayshore, and other locations.
Tr. Ircink questioned Mayor Kennedy about the timeline of events from when he found out about the
threat and the process to get the curfew in place. Mayor Kennedy explained he received a phone call
late afternoon from the Glendale Police Chief and City Administrator. He talked on the phone with them
between 5:00-6:00 p.m. and then met with the City Administrator at 6:30 p.m. and finalized the curfew
order at approximately 6:45 p.m. and then tried to get the information out to residents as quickly as
possible.
Tr. Ircink questioned whether Mayor Kennedy had been following the situation all day long or just
checked a text. Mayor Kennedy reiterated he received a call from the Police Chief. He believed in the
right to protest. He didn’t consider protesting a concern that would cause a need to call a curfew until
he saw actual screenshots that people were meeting by Bayshore at 9:00 p.m. to “light the place up.”
The concern then was to issue the curfew so there would be no violence, looting or destruction of the
largest taxpayer in the City. Mayor McBride had done a similar thing because the same threat was
made against Mayfair Mall.
Tr. Bockhorst questioned whether he had been following the incident and after discussions with the
Police Chief that took place around 6:00 p.m. then issued the curfew at 9:00 p.m. Mayor Kennedy
provide a compressed timeline noting the message sent to the MCICC was timestamped 6:59 p.m.
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Tr. Bockhorst stated communication was happening via phone or text with the MCICC members and
the Police Chief and other municipalities in Milwaukee County or in the North Shore where there was a
threat. Mayor Kennedy again explained there were multiple phone calls and some texts from the Police
Chief and the City Administrator, Mayor Barrett and Mayor McBride with the rest of the MCICC sent a
message at approximately 7:00 p.m. and following that there were emails/calls from West Allis and
Greenfield. There were no curfews issued in those locations. They just wanted more information.
Tr. Bockhorst questioned whether President Rozek had talked to him about calling a curfew. Mayor
Kennedy noted there was just the MCICC email communication sent out as he had previously
explained.
President Rozek stated she did not receive a phone call from Village staff at any time that night.
Discussion ensued regarding the current protocol for the governing ordinance pertaining to issuing a
curfew. Attorney Bayer provided information about Section 115(3)(b)(1) pertaining to emergency
measures. Tr. Bockhorst expressed concern that a unilateral decision was made for the entire
community based on an email from a Mayor in another municipality and not on the recommendation of
Village staff and the Police Chief. President Rozek clarified she did communicate with the Village
Manager which was what the ordinance required her to do in the order she was required to do it. In the
Village Manager’s absence, then the Village President would communicate directly with the Police
Chief. Tr. Carpenter had requested this matter be discussed as an agenda item. There had been
times when the Trustees had to wait for information to be provided. The Village Manager had
suggested a process where texts were sent telling Trustees to check their email. In this time of crisis, it
was important to be responsible, responsive and to be accessible at all times. Right now, the
expectation was that the Village Board would respond in a timely manner. All needed to commit as a
Board to do better in the future. President Rozek apologized for the inexcusable lapse of time and for
not checking her phone because she was working. A phone call might work better in the future for her.
Chuck Carlsen, 2601 E Olive Street; questioned whether there was a curfew issued on Sunday, May
31st by Shorewood because of the heavy militaristic presence at the border. He also questioned who
authorized the presence of such a force and who was responsible for the behavior of those forces
gathered. Citizens had witnessed police shoving people to the ground and being forceful with people
who were just standing with a sign. Chief Nimmer reiterated that the intent the entire time was to allow
the protest to come through Shorewood by going north on Oakland and to stay out of the way to the
extent possible. As previously indicated, the group moved north toward Harry’s Bar and the group was
directed east on Edgewood. At that time, a group of unknown people jumped on the police squad car,
kicked in the windshield and ripped a rifle out of a locking mechanism. A sergeant had taken bricks to
the head. At that time officers on the scene called for assistance as the group moved east on
Edgewood so some people did not make it to Shorewood because others were called. He directed
some of the activity but there was some assistance from others also. He took full ownership of the
situation and would have loved to have had a peaceful group go through with no issues. Things got
better the next two nights and all continued to do better moving forward. The goal was to have a group
go through. Police presence was provided, and he did not understand how many were going to be
there in assistance from the County and other locations. Some other officers might have been from
other agencies. He clarified that other officers were called in after a Shorewood police car was
damaged and the police officer threatened. Resources had been staged throughout the Milwaukee
area. Resources from nearby locations were quickly relocated once the call for assistance was placed.
Again, all had to do better. It was the responsibility of each agency to take responsibility for their
officers’ actions. They are held liable for anything they do and how they act. If someone wanted to
complain, they should contact him, and he would work with them to figure out the right direction to
proceed.
Anne McNamee had sent emails to the Village Board previously and posted some information to
Facebook regarding something recollected from the process of the HRC in trying to control S. Sisson
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participation. She had requested a code of conduct be developed for that Commission that she had
objected to in the past. She was happy to recall those circumstances in the appropriate time with all
involved; however, she was sorry that she had not done anything sooner. She wanted to identify
herself as the person S. Sissons talked about in several conversations.
N. Duckworth questioned Chief Nimmer about a lack of conclusion for a young lady that she had
recently accompanied to the Shorewood Police Department for assistance in dealing with a situation as
a person of color. She was told that there was no legislation in place and there were no laws to protect
her. She questioned what the Village was doing to assist people of color in these situations. This was
not the first time nor would it be the last. She wondered what was being done collaboratively to assist
people that were dealing with the racism in the community. Chief Nimmer explained he was not familiar
with the exact case she referred to at this time, but he pledged to investigate it and if there were things
that could be done, he would assist her. N. Duckworth explained the woman had paid her rent and was
afraid to be on her rented property. She was currently living in a hotel and the landlord did nothing
about her circumstance. The police had told the young woman that there was nothing they could do
until he did something to her. This type of racism had been experienced by N. Duckworth in the past
also. People were coming at you and you were doing everything the law told you to do. People were
tired now. There were many people so tired of this type of treatment. More stories were being shared
about things that happened in the Village and it seemed that people wanted to shove it away. More
people were beginning to speak up and questioned the police about what they were doing in dealing
with particular situations. She questioned what had been done to help people in these situations and
what is the process that goes on when dealing with racism in this community. All who had stayed silent
needed to do better. Something needed to be done as soon as possible and that belonged to all in the
community. Chief Nimmer restated he would investigate this matter.
Michelle Frazier, 3508 North Summit Avenue, questioned whether the Village and/or Police Department
had done any studies of data to see tickets issued, arrests related to minorities or a race study and was
the data available to the public. Tr. Amenta explained the HRC had begun examining this issue and
data collection last year. There had been issues with how the data was collected and kept. There had
to be a special data effort made and now some data had become available. Chief Nimmer explained
Assistant Village Manager Tyler Burkart would have that information.
Wisconsin State Senator Lena Taylor, Fourth District representative, shared that she was in the front of
the area of the first march that came through Shorewood and was turned from Oakland Avenue. She
was riding with another Alderwoman and they were driving to her home and they were not allowed to
go past Edgewood. This was after the protesters had gone through and we were told to go south. She
was on the ground at the Fox Point, Prospect and then at the Capitol and Oakland area later. She
thought that being from one of the most progressive districts in the State meant that we believed in first
amendment rights and people’s right to protest and the right to assemble. She was just stunned by the
response because people knew there were racial challenges existing in Shorewood. When the
community, school district, and others come forward and it was not dealt with effectively enough, they
became the thing that exploded in the District. When someone spits on a child, the response from the
Police Department was disturbing initially. Things were better the second time around. She conveyed
condolences to the child because people did things to him to injure him. There are people marching in
Shorewood for justice and there were people from the community that were silent on addressing it
immediately. Whether people that were enslaved who looked like her or whether people were doing
the enslavement or watching the lynching, all were descendants of people who had to deal with their
issues too. People could not say they were progressives and then not let their actions show that. The
Glendale Police Chief was the only one that stood and spoke to people that were using their first
amendment rights to assemble and protest. The Shorewood community asked for a memorial sign by
students in the school district to painted over. There are black issues that exist in this community and,
as a Senator that always comes to aid, she couldn’t ever say that it was easy. The way the Police
Department first approached the protestors was unacceptable and the way citizens were treated is
unacceptable and the way S. Rapkin was treated was way too kind for what she did. As a Senator she
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was here and ready to be helpful but she couldn’t make the Village Board deal with the issues. The
Village Board had to deal with the issues because the journey as descendants of people that enslaved
folks or benefited from white privilege in Shorewood is important. She could only share what she saw
and help navigate but it couldn’t be done with a community that doesn’t want the help. In this moment,
she prayed that all saw better. The Board must do a better job and do your job in changing the racism
and injustice that exists in society. She was not angry. She was passionate and feels the pain of
people that have had to experience this.
President Rozek recessed the meeting at 9:48 p.m. and reconvened the meeting at 9:58 p.m.
State Representative David Bowen explained he had submitted written testimony from his office
regarding a commitment to assist and support Shorewood on several topics. He wanted to
acknowledge Shavonda Sissons and other amazing black women, including Lelo Allen and Dr.
Monique Liston, that made sure Stephanie Rapkin was held accountable. This forum was a good idea
to heal holistically but in and of itself was not enough. It will take a full campaign of champions in the
Village to say no more and hold others accountable in taking on eradicating racism and white
supremacy in Shorewood. It was important to address some scars and wounds and take on white
fragility. S. Rapkin did not feel safe and lashed out at many people that she felt did not keep her safe.
That attitude was not a “one-off” and there were not a small minority of people that had that same
perspective. It is commonly thought that Village people all have the same views, not just the police
department, but that Shorewood is supposed to be an “ultra-white” space and white controlled with
systems and resources in place there to keep people out. Several other suburban communities
operate similarly. If the Village is going to step forward to be bold enough to be anti-racist, it will need
to consider systems, services and resources and find residents that want it to be known as a welcoming
community that all would like to call home. The HRC needed to be used as a body that when people
have these concerns they were taken seriously and adhered to and addressed. It was important that
residents being discriminated against and technically harassed repeatedly due to ethnicity or color of
skin and important that this moment did not leave Shorewood feeling sorry that happened but instead
use it to commit toward action together. He agreed with Senator Taylor that if Shorewood wanted
permanent change, this should not be shoved under the rug and feel good walking away. This was a
time to come together. Protests were happening all over the world because of the murder of George
Floyd and against anything that left black people at a disadvantage in losing their life and dreams and
they will continue to move forward. It was important to champion this and not give up. He was here to
support Shavonda Sissons being part of the HRC again and if she would like to lead. It was very
possible that she couldn’t be her full self to be raw and honest and address these things. The more all
tried to cover this up and focus on niceties the less able we would be to get to the heart of the situation
that people need to be accountable and things need to change. There were multiple examples of
people living in Shorewood that had not a chance to reconcile situations and it was very clear that
things were being shoved under the rug instead of being addressed. He was here to support, along
with Senator Taylor, to break through these issues and get to the next phase of rebuilding Shorewood
to be a welcoming community so that all can feel accepted and welcome in the place called home. He
had reached out to President Rozek but did not converse with her yet and would like to have further
conversations with her in the future. President Rozek agreed, noting she would speak with him
tomorrow.
Sarah McEneany, 2621 Jarvis Street, questioned the Unlearning Racism funding that was brought
forward by Trustee Bockhorst and Anne McKaig and supported by four of seven trustees in the past.
When the funding came to a question, there was a proposal from the Village Manager that $6,500 was
quite meager. In the final vote, President Rozek voted against it and was willing to support it at $2,500.
She wondered why this happened in terms of all the issues in the community and what gets supported
and how it is funded. President Rozek explained she did not recall the reasoning at this time without
watching the video link about this meeting. She remembered having a conversation with Ms. Ewald
about it but didn’t recall her reasoning. Tr. Bockhorst requested President Rozek provided her
reasoning now. S. McEneany noted that as a member of the community, $2,500 was not enough
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money and nor was $6,500. Whatever rationale President Rozek had to review, she had a problem
with it. President Rozek explained there were a series of meetings where funding was discussed with
back and forth discussions related to strategic planning. S. McEneany appreciated Tr. Amenta’ s
comment; however, this was an October 15, 2019 meeting for a vote of funding initiatives. Priorities
could be discussed later. This was about funding and commitment. Discussion ensued regarding
clarification of meeting dates and the rationale behind the vote on funding. S. McEneany noted the
facts spoke for themselves and the vote had been 6-1 with President Rozek only supporting $2,500 for
Unlearning Racism. Tr. Bockhorst noted that having the Village Manager provide clarification at this
time was not a good use of meeting time. This matter could be settled by President Rozek getting back
to S. McEneany at a different time.
Maxine Webb, 4112 North Woodburn Street, questioned President Rozek’s position on funding at this
time and if in future sessions would consider fully funding this work. President Rozek explained there
were many different budget discussions that made it difficult to remember all the parts. That was why
she wanted to watch the video because she did not recall her rationale at that specific meeting. She
could have been arguing for more funding and voted against the funding level for that reason. J.
Arndorfer noted he was at that meeting and he did not recall her arguing for additional funding. Tr.
Bockhorst responded “absolutely not!” President Rozek stated she wanted to provide S. McEneany
with the correct answer. S. McEneany questioned whether she would be in support of funding the
program at a higher funding level now. President Rozek indicated she would.
Tina King was not a Shorewood resident, but her children attended Shorewood schools. Lately, their
experiences in the overall Shorewood community groups where all should feel welcome had been
nothing of the sort. In 2018, a white child called one of twin girls a “n****r” and she posted in a group to
find out if a conversation with the mother could be had and that post was removed. Another situation
where a white woman was at school basically making threats to her child. She tried to reach out
through the group and that did not happen. She then tried to set up a meeting with the mother and the
principal. The principal explained to her that he could not make the other mother attend the meeting
and it was out of his hands. She then went to the Police Department and the outcome of that meeting
was to tell her child to stop using the elementary school hallway (at the time she was 6th grader). That
was not okay. Within the community groups are Shorewood residents that were friends, family, et., and
you are protecting each other, and it has been going on for years. She hoped that this situation of
“Black Lives Matter” is not just trendy and popular. She wanted more actions than talking about it. This
had gone on far too long. Her twin girls were in high school and another child had graduated from
Shorewood. It was time for change and to make actions toward doing better.
M. Webb requested additional information about the status of charges of Stephanie Rapkin because it
did not appear that she had been held accountable for spitting on a child. As a black woman living in
Shorewood, it was concerning that someone like that could be violent with police and children and
could continue to live her life peacefully in the Village. If next steps could be provided, that would be
helpful. Chief Nimmer explained he was not updated on the status of her case, but he did know that
communications were ongoing with the District Attorney’s office earlier today. They indicated they
would be charging her. He was not sure when the charges would be issued, and the DA’s office would
be able to answer that. He would think it would be shortly. From all indications, she would be charged.
Shorewood’s Police Department had not dropped charges against her. It was important for all to know
that when the police department made an arrest, a report was then written and sent to the DA’s office.
The DA’s office was the entity that formally charged the person based upon the Police Department’s
report and interviews. Once the person is turned over to the DA’s office, the police are kind of no
longer in that system. The DA is the next person, then the courtroom is the next step. The DA had
indicated she would be charged. Regarding the question of whether she had been released, he did not
have that information. M. Webb noted S. Rapkin was not in custody because she had been seen on
her front porch with other people from the neighborhood recently. M. Webb had two black boys and
she was uncomfortable that she was no longer in custody. She needed to be held accountable. She
appreciated the DA issuing charges against her.
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T. Medley questioned whether the Village Board planned to hold a press conference condemning the
horrific acts of Stephanie Rapkin and show support of the child’s family. Tr. Bockhorst explained that to
date it had not yet been discussed as a full Board. She explained the school district had asked us to be
part of their conference and due to certain stipulations, we were not able to do that. They did the right
thing for the community and a great job leading. We all need to step it up and there was not enough
being done right now. President Rozek concurred. Clarification was requested regarding the process of
adding an agenda item pertaining to holding a press conference at this time to this meeting agenda.
Ms. Ewald explained that on a typical agenda there was an item called “Future Agenda Items for
Consideration” that was where Trustees could request and then vote on as a body to see if it should be
put on as a future agenda item. She did not see that on tonight’s agenda but would defer to Attorney
Bayer.
Attorney Bayer clarified there was no agenda item like that on tonight’s meeting agenda; however, the
Board could direct staff to add it to a future agenda by motion. Tr. Warren indicated preference for
adding it as a future agenda item because it was needed. President Rozek agreed. Tr. Carpenter
thought the Board needed to be part of that press conference. It sent a strong message that leadership
was not unified by Shorewood not being there. The Village Board had missed the opportunity to be a
welcoming community. The Unlearning Racism is a very big thing and there were other things needed
too. The process should be started now.
T. Medley questioned Attorney Bayer regarding whether there was anything that prohibited President
Rozek from publicly denouncing those heinous acts. Attorney Bayer indicated there was nothing that
prohibited the Village President from releasing a statement. Tr. Bockhorst clarified President Rozek
could call a press conference during a state of emergency similar to the curfew. President Rozek noted
the Village adopted a communication policy in the past and she wanted to respect that policy. If the
Board thought that should be changed, she would respect that change as well.
Discussion ensued regarding putting out a press release from the Village President or holding a press
conference with the Village President. The Village President did not represent the whole Board.
Discussion ensued regarding who should be in attendance and who should speak at a press
conference if one were to be held. Tr. Amenta thought the HRC should be involved. There was a
meeting being held in the next week to address the concerns in the community that the HRC was being
stifled. There were many actions being taken as part of the HRC work and it was evident that not
everyone had been attending to minutes and activities of the HRC but they had an active body that
were beginning to address these longstanding issues in Shorewood. This was why the HRC was
created. They were a body that had invested a great deal of time and energy and she would like them
to help us in the endeavor. Tr. Bockhorst disagreed, noting the work of the HRC should be concurrent
work. If the Board was not up to leading, then its members should step down. The Board needed to get
to leading. Something should be put together and move forward. The problem was that the seven
members of the Board could not get a lot done together. President Rozek should call for a press
conference and maybe let the Village Manager speak or one of the Board members or the HRC or
whomever was appropriate. There were a lot of great voices in the community and she was willing to
defer to almost all of them. The Board was reacting, not taking action in this, but a press conference
should be called. President Rozek would work with Ms. Ewald to put together a press conference. Tr.
Carpenter had no objection but thought a press conference should be held as soon as possible. Tr.
Ircink agreed; however, he would not support a press conference if President Rozek were the speaker.
Paul Zovic reminded the Board that taking polls was not on the agenda. This was time for public
comment. What was happening at this time was exactly indicative of the problem. The Board was too
wound up on protocol and policy and asking the attorney what needed to be done. There is a problem
in the Village and there is a strong need for something to be done. Because all were so wound up
about policies, the Board was stopping itself from acting affirmatively. All were waiting for the Board to
do something.
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Discussion ensued. Clarification was provided regarding the process that was used and that all had
good intentions in moving forward; however, clarifications were needed because none of the actions
were standard. The Board did issue statements against racism and the heinous acts nationwide.
Discussion took place regarding who crafted that statement. Tr. Bockhorst indicated there was no
information relayed to the Board and this was not a collaborative statement. Ms. Ewald explained she
was the one who sent the statement to the Board. The challenge was that there was a point in the
afternoon where no one knew if Shorewood was going to move forward with collaborating with the
school district. Over a period of hours communication went back/forth and then it was determined that
the Village would not be moving forward with collaboration in a joint conference with the school district,
so the drafting began. It was put to the Board to see if anyone wanted to provide comments if they had
them as well and then at the closing of that time period the statement was released to the public. Tr.
Bockhorst appreciated Ms. Ewald taking leadership in this matter outside her normal role. Ms. Ewald
noted she would be happy to work with the Board to create a policy on how to do this in the future.
M. Webb stated it was nearly 11:00 p.m. and she was disappointed. No one was answering questions
directly and no one had a game plan moving forward. The Board was wasting everyone’s time and she
was frustrated. When using Zoom, the person speaking can be seen and having President Rozek
continually asking who was speaking was a waste of time. Please talk about the press conference and
how the Board planned to speak out about racism and if the Board would urge the DA to press charges
against. S. Rapkin.
President Rozek noted it sounded like the Board was providing direction to her on what to do. They
had worked with one another for two years as a unit. She invited all to the press conference and was
willing to put it out publicly on available channels. Tr. Warren thought racism and racist acts needed to
be condemned in the strongest way possible. While he supported making statements decisively and
acting quickly, he would not be able to attend a press conference the next day. Tr. Bockhorst indicated
President Rozek had misinterpreted the Board’s vote to give extreme powers in extreme measures.
The Board was asking for leadership, direction and some communication from the Village President. Tr.
Carpenter agreed, noting this was the first emergency meeting called. The Village Attorney had
clarified that an emergency meeting could be called with two hours’ notice if necessary. There had
been pressing issues and very time sensitive issues that were difficult to communicate accurately
between the seven Board members. Special meetings were needed to allow the entire Board to hear
things at the same time. While she could have called for a meeting more efficiently and effectively, the
point was to figure out how to do something via a statement. The communication piece was the
roadblock. President Rozek requested clarification from the Board regarding what she should do. Tr.
Bockhorst confirmed a press conference should be called and to let others in the community speak.
Ms. Ewald explained she remained unclear about the Board’s intentions at this time. Additional
discussion ensued among Board members regarding who should speak at the press conference.
Attorney Bayer noted the lateness of the hour. If a quorum of the Board would be in attendance, then
the meeting was required to be properly noticed to avoid infringement on Open Meeting laws.
Technically, a special meeting could be called on a two-hour notice if there were exigent circumstances
that made it so that the meeting needed to take place in that timeframe or action could not be taken at
that time. In this instance, there were no exigent circumstances. If a press conference was desired,
work with the Village Clerk to properly notice it and have a quorum present to allow meaningful
participation for everyone.
Paul Zovic noted the comments flying in the chat box function were troubling, telling and got to the
heart of the Village problem. Again, the Board continues to talk about procedures, legalities and
minutiae when the public wants to talk about racism, white privilege and the problems of people not
being represented as part of the community. He remained shocked and saddened and hoped that the
Board could do better. There were hundreds of people online that want you all to do something other
than legal consultation. Take it offline and decide how to get it done. Do something and move on.
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Kenneth Cole recommended against a press conference unless something was done, and the Board
had something to share. A press conference about how much the Village hates racism was something
that all do, and all should do. Postpone the press conference until there was something more.
T. Welland noted it was 11:00 p.m. and she was so disappointed in things. One of her children noted
she had been online for four hours and asked her if a black person had spoken yet. She was
disappointed that this was a democracy, and this was not what a democracy looked like at all. She was
frustrated, disappointed and disgusted. People had asked her to run for office. She appreciated many
of the Trustees but suggested President Rozek should not speak for her or any other black person in
the Village.
Shavonda. Sissons wanted to highlight that people in the Village talk about grass and confer about
legal rights and what is civil and in order. Black lives don’t matter. Being in the right place matters.
Being allowed to speak in microphones matters. There had been no gains in this country in civil rights
by doing what is legal or following orderly nice things. A press conference was not needed. Energy
needs to be put forward to holding the DA accountable in making sure charges are filed related to the
young man in the community. That is a strong statement. To stand in nice clothes, to be orderly and
nice is not going to do anything. She could do that via her social media platforms. It is also telling that
the Village President showed up to this meeting with a cell phone instead of a fully charged computer to
be able to see who is talking as all have been doing for several months. The seriousness of this
meeting is conveyed through the use of a cell phone. President Rozek did not take this seriously, nor
much of anything else. All were seeing what she was seeing in this meeting. The Village Board has no
business holding a press conference. All were not ready. There is nothing that the Board was going to
offer the world by doing what was being done. All should take some time, pull back and figure out what
leadership looked like going forward. Do not put that on the Village Manager to determine how to
proceed. Instead make sure that the child feels supported by taking the work off the family and keeping
the pressure on the DAs office.
Sarah McEneany agreed. The Board is not prepared to make a public statement with so much
dysfunction. There were so many procedural gymnastics present tonight. Please do not give
disservice to this family with incompetent statements.
Marion. Gottschalk noted her point was to gather Trustees thoughts on what has happened and what
people wanted to have happen but so far only procedures were discussed. If a press conference were
held with no clear thought or plan, then Shorewood would be more of a laughingstock than it already
was. Until the Board could come together as a whole with a plan of action and a list of things to be
accomplished in Shorewood, no press conference should not be held. Figure out how to unify the
Board and if that can’t be done then all should be having other discussions.
Tr. Stokebrand apologized for her phone technology efforts and not reviewing the statement document
carefully in the past. The wording should be stronger. This meeting was not a waste of time. She had
learned a lot. She agreed that a press conference should not be held at this time. Time would be better
spent moving forward and getting something done and using a press conference to announce things
that were being worked on in the Village.
M. Fraser appreciate comments made by M. Gottschalk, S. Sissons and T. Medley. She would be
happy to partner to work with Village trustees and other groups such as the School Board, community
members and Police Department to tell them what was needed and to say what all would like done
collaboratively to fight racism. If the trustees couldn’t do it, then the community could.
M. Webb questioned President Rozek about the plan to move the Village forward. President Rozek
reviewed the timeline of events related to the statement issued in the past. A message of achieving
justice and dignity for all had not gone out sufficiently. All were here to listen. She felt strongly about
racial issues in the community and this was her first initiative as a newly elected official. She wanted to
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take quick action as requested for a press conference if that change was requested from the Village
Board. Tr. Carpenter explained that when she said a press conference needed to happen immediately,
she meant that the time had passed, and the Village Board had missed the opportunity. The time for
the Village to hold a press conference was over. An action plan was needed to move forward with
changes needed to move the community forward.
An unidentified voice called for President Rozek to resign. President Rozek requested name and
address to no avail. Public meeting had regulations and rules that allowed for transparency and
requested all follow this protocol. Tr. Warren provided the following list of potential areas/issues/things
to consider that were created as a result of thoughts and conversations with other members of the
community:
• Immediate prioritization and roll out of unlearning racism module and funding it
• Prioritizing the welcoming village ordinance
• Resolution expressing support for peaceful protest & condemning racism
• HRC working on forum on race symposium
• Make sure comfortable with analysis of police organization study
• 8 can’t wait principles, think report coming out in package
• Transparent process for complaints; filed when they come in and are catalogued and
transparent
• Looking at police communication and police communication charter to see if there are more
things to be done there.
He wanted to have an action item coming out of this meeting.
Janet Reinhoffer, 4432 North Wildwood Avenue, likened the Board to a grade level team at her school.
At her school, there is care. If the grade level team talked to each other like the Board spoke to each
other, she worried that a statement would never come. When people are truly listening to each other
and get along, things moved along. She did not know what the answer was for the Board at this time
but suggested having a mediation circle or restorative circle type activities because there was so much
animosity and if this occurred on her grade level team, there would be chaos day after day and nothing
would get done. Families fall apart because of dysfunction like this. The Board had huge issues. Kids
and adults in the community were hurting and the Board could be such a model for change and could
be caring and show that Shorewood was different than the rest of the world. This has been spinning all
night. People were saying things from their heart and were not being heard.
President Rozek explained that typically there was not this much public comment and there were
agenda items that would allow the Board to work as a team once they could get to those items. She
polled the Board regarding continuing with public comment.
Chris Church appreciated Reinhoffer’s insight. The Board needed to do something as suggested.
Kenneth Cole suggested the Board revisit a Resolution signed several years ago for justice and dignity
and read it line by line to use as guidance. Many things have happened that were pitched to Trustees
from residents. This was not the time to defer to the Trustees. The residents had given the Board a
roadmap already and the Board needed to listen to them.
Marion Gottshcalk agreed, (garbled) noting that the Board had the opportunity to lead and Trustees had
been provided with specific things that could be embraced and lead by example.
Frank Cumberbatch, 4212 Newhall Street; explained that watching President Rozek made it so that he
wanted to help her. There were many things that could have been done. Normal proceedings could
have been suspended to allow the people to speak on one issue in the Village right now. A body
language of empathy could be projected indicating that their pain was felt, and this could have gone so
well. Instead it seemed like President Rozek was unprepared and it seemed like the point was missed
from everyone. The meeting could be salvaged by apologizing and requesting a “do over.” That would
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be something profound for the people of color that lived in the Village. This was important to the future
of the Village. The racist incident that happened in the Village did not represent the feelings of most
people living here. He still thought this was a great place to raise his family, but the Board needed to
have a sense of understanding of the pain of others. President Rozek was missing the point and
drawing out anger from people one by one. He suggested that she find a quiet place tomorrow and
center herself and try to come to an understanding about what happened, where people are and where
they need to be and then come back with some understanding about what happened. Then face the
people and make a statement that allowed the community to move on. The actual moving on would be
years down the road. There would be errors because things happen and when that happens, he
requested that all project a sense of empathy. Don’t be so rushed to get back to business. No business
trumps the business of people’s hearts and minds. Shorewood was the laughingstock of the world.
The Board must really feel that and maybe after that some people will move forward too. If the Board
couldn’t do it, then say that and if not up to it, then let someone else come forward. Reconcile these
happenings within your soul and come again.
Seeing no, one else wishing to speak at this time, Citizens Comments was closed.
5. New Business
a. Discussion and possible consideration of creation of emergency policy procedure. (11:40 p.m.)
Tr. Carpenter explained there had not been a procedure in place for the Board in times of
emergency and people were not available. This made the community feel like they were not
supported. A procedure was needed to understand how to proceed when the Village President was
not available, and a discussion was needed on what that might look like. All had jobs and
responsibilities and it was important for the Board to understand what the commitment was to be
available as a Board. Ms. Ewald explained there was a section in the existing Village Code that
provided a chain of order based on standing committees. It was challenging to maintain
consistency of communication with all seven on the Board and she had done her best in the past to
do so. Attorney Bayer provided clarification that the state statutes gave authority in Section 61.24
related to the ability of the Village President to maintain peace and good order through a variety of
specific actions. Shorewood Ordinance 115(3)(b) included information about actions available as
emergency measures. He then read the section of the Village Ordinance noting the area related to
curfew and closing of businesses. The discussion being had at this time seemed more related to a
line of succession under 115(3) of the existing Village Code. The section of the Ordinance did not
specifically define absence or inability to act. Discussion ensued regarding a reasonable timeframe
for response from Village Board members in times of crisis or emergency. Clarifications were
provided relative to the current policy and Village Ordinance. A decision should be made by an
elected official per intent of the State Statute.
Senator Taylor offered the assistance of the Legislative Reference Bureau for clarity of whether the
Statute required the person be an elected official.
Discussion ensued. The timing of how fast a timeline should move through the Village Board and
staff was dependent upon the type of emergency. Tr. Amenta suggested the Village Manager could
determine how fast the timeline should proceed but the decision of what happened should be made
by an elected official. This would allow flexibility for the emergency, but the responsibility of the
decision would rest with a state elected official rather than a staff member. Tr. Warren, Ircink,
Stokebrand and Carpenter were in consensus with Tr. Amenta’ s suggestion.
Discussion further ensued regarding the method of contact to be used in emergency situations.
Suggestions ranged from a phone call to a text indicating Board members should check their email
and a combination of all methods. Tr. Bockhorst thought the Board was getting bogged down in
minutiae in this instance. The Board was responsible for governing the Village and it was the
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Board’s responsibility to be aware and available during these times. The Village Manager should
not have to try all modes of communication in times of emergency for all Board members. Asking
the Village Manager to try all three modes of communication including, text, phone call and email, in
an emergency was unreasonable.
Attorney Bayer noted a technical glitch in the existing Ordinance 115 (3) line of succession in the
cross reference between Ordinance 155(3) related to this matter and Ordinance 115(3).
Tr. Amenta questioned when decisions should be made on issuing statements and press
conferences. Perhaps a defined policy was needed to set this structure for the future. Residents
needed to know when things start happening quickly in the community. No response from
leadership caused anxiety because people did not know what was happening. Tr. Bockhorst
suggested working with the Strategic Initiatives Committee. The Public Safety Chair was second in
command and would interface with the Police Department along with the Village Attorney. Efforts
could begin to draft a policy there and could be brought back to the Board as whole. Tr. Amenta
noted it was important to think of the emergency operations center in Shorewood and the roles in
holding public pieces of information. The Village had a social media policy that required responsibly
as well. Information was repeatedly posted that was not always true.
Senator Taylor commended the Shorewood Police Chief on debunking inaccurate information in the
most recent incident. Tr. Ircink concurred.
Tr. Stokebrand moved, seconded by Tr. Ircink, to refer creation of an emergency policy procedure to the
Public Safety Committee. Motion carried 7-0.
b. Discussion and possible consideration of Board responses to emergency situations and/or civil
unrest (12:16 a.m.)
Tr. Bockhorst noted the time of the evening. The simple solution was that the Board had failed in
the most recent emergency. Going forward the Village had to respond quickly and differently. While
there were no easy solutions, she did not think the authority to deal with emergency situations
belonged with this Board. She suggested that the executive authority could be given to the Village
Manager. Ms. Ewald noted that the Village Manger would help and advise the Board, and this was
done with the best information one had at the time, but it was important to work with an elected
official in this situation. The line of succession referenced in the previous agenda item could be
followed. Discussion took place regarding the ability to delegate authority to a non-elected official.
Attorney Bayer explained there were limitations on what could be delegated based upon state law
and local ordinance, including powers enumerated in Section 115(3) of the Village Code and Wis.
Stat. Sec. 61.24.
Discussion took place whether to defer remaining items on the agenda to the next Board meeting.
Tr. Carpenter called the question. Tr. Warren seconded. Motion to call the question carried 6-1
with Pres. Rozek voting nay.
Tr. Warren moved, seconded by Tr. Carpenter, to send to the Public Safety Committee the drafting
of a proposal for Board responses to emergency situations and unrest. Motion carried 7 – 0.
c. Discussion and possible consideration of Unlearning Racism contract with School District Sam
Coleman.
Tr. Carpenter moved, seconded by Tr. Warren, to fully fund the Unlearning Racism contract with
School District Sam Coleman. Motion withdrawn.
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Tr. Amenta noted this program was already in the budget and clarification was needed. Ms. Ewald
explained discussions held today for the service agreement with Sam Coleman would go into 2021
and would come back for budget allocation to finish the first steps of work. A final breakout for 2020
and 2021 would be provided at the July 6, 2020 Village Board meeting.
Video stops.
Tr. Ircink moved, seconded by Tr. Warren to approve to work with into the 2020 allocated budget to
work with Sam Coleman to develop a strategy to implement the equity, diversity and inclusion
program for the Village of Shorewood and to fully fund equity, diversity and inclusion training in the
2021 budget. Motion carried 7 - 0 by a roll call vote.
d. Discussion and possible consideration of Human Relations Commission discussion with
Representative David Bowen.

6. Adjournment.
Tr. Ircink moved and Tr. Bockhorst seconded to adjourn at 1:21 a.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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00:22:20
Jonathan Brostoff:
Shavonda may not be the hero Shorewood deserves, but she is
certainly the hero Shorewood needs.
00:22:29
Erin Guest:
YES
00:22:37
mollie: Agree
00:22:38
Sam Coleman: YES!!!
00:22:45
Sharadha Natraj:
Agreed!
00:22:51
Rachel: yes!
00:23:03
Kathy Yanoff: Yes
00:24:44
Sam Coleman: Yes it is. The community has a race issue.
00:24:46
Erin Hanusa: The people are the community. If there are racist people, the community has
a problem with racism that we all have a role in solving.
00:25:00
Shavonda Sisson:
I never said that see white fragility
00:25:49
Pablo Muirhead: We have a race issue in Shorewood. Shavonda never said all white people in
Shorewood are racist. Our community does. We do.
00:26:06
Calli Spheeris: We can't sustain this high emotion. What about well-thought out solutions? I
don't think that is possible in this emotional state. We need to get a grip.
00:26:38
julius: As members of the community we are all responsible for the problem
00:26:53
sziarto:
When most of the unarmed people killed by police are Black, we need to say
Black lives matter. And if we don't put actions behind those words, we just continue to have a racism
problem.
00:27:13
Shavonda Sisson:
My kids are scared every single day.
00:27:14
Marion Gottschalk:
I would like to speak.
00:27:22
Sam Coleman: In addition to a race issue, we have dissonance issue.
00:28:07
Pablo Muirhead: Oh no, "I have a Black friend. I'm not a racist. But..."
00:28:09
Erin Hanusa: Chris, you are trotting out every. single. tonedeaf. privileged. trope in the
book.
00:28:09
Calli Spheeris: Agree with the coach speaker, who is calling for peace and who is peaceful.
Not everyone is a racist.
00:28:24
Pablo Muirhead: She DID NOT SAY THAT
00:28:26
Larry: We are all racist, whether we recognize it or not.
00:28:34
julius: Pablo - yes
00:28:37
Jonathan Brostoff:
yo... this dude sounds like a racist. I’ll tell him that to his face too.
00:28:52
Shavonda Sisson:
I didn’t even say that
00:28:58
Pablo Muirhead: I would like to speak as well.
00:29:57
iPhone: According to Merrimam Webster “The definition of racism when used as a noun “is a
doctrine or political program based on the assumption of racism and designed to execute its principles,
further explained by racial prejudice or discrimination”. of racism when us
00:30:03
Shavonda Sisson:
We need to have uncomfortable conversation
00:30:46
Shavonda Sisson:
When is it the time. Yall have been putting this off since the 99 and
the 2000
00:36:08
bela: I would like to speak.
00:37:08
Calli Spheeris: Can I make a statement?
00:41:55
julius: Tone policing?
00:41:56
mollie: middle school students
00:42:01
mollie: ???
00:42:31
Ann M: That is completely offensive.
00:42:52
Erin Hanusa: Agree.
00:43:06
Liz Nelson:
I would like to speak.
00:43:12
Shavonda Sisson:
I won’t promise to remain civil as long as black bodies are piling up.
00:44:13
Erin Hanusa: Angry adult people of color should not be equated with children! Are we
tolerating this characterization of people?
00:44:15
julius: We need to stop tone policing
00:44:29
mollie: it sure is
00:44:34
mollie: it sure is that time
00:44:35
Abby: Isn't he yelling at us to not yell?

00:44:56
Sharadha Natraj:
We do need to see this! we need transparency
00:44:57
mollie: he is
00:45:15
Marion Gottschalk:
I am shaking so hard that I could not speak straight. I have lived in
Shorewood most of my life...and what is going on now is nothing like what I have ever seen before.
00:45:24
Sharadha Natraj:
It's lack of transparency that allows the institutions to maintain status
quo
00:45:44
Calli Spheeris: I read about brain activity in general, but see it in my work. It is nearly
impossible to think clearly in a state of high emotions - no matter what age. I want to see those going into
police work SCREENED. It would be great to see young students taking about racism. It would help to have
civil conversations.
00:48:00
Calli Spheeris: 35 Years ago, my neighbor's son was thrown against his car with arms spread
out by police because he was sitting in his car listening to music. Someone called. Awful. But we need to
get a grip and think.
00:49:34
mollie: hi Abby
00:50:08
mollie: YES
00:50:12
Marion Gottschalk:
People are thinking. That is where all of this is coming from .
00:50:14
Erin Guest:
Yes, Bela.. voices of brown and black people need to be leading
00:50:54
mollie: I agree, Bela
00:51:02
Elly Pick:
Thx, Bela. Brava!
00:52:20
Mickey: Thank you Bela for your words.
00:53:02
julius: Thank you Liz
00:53:49
Shavonda Sisson:
Thank you so much Bela and speak this truth Liz
00:55:57
Erin Guest:
Thank you Liz
00:56:04
Elly Pick:
Thx, Liz.
00:56:22
Ann M: Shavonda- I apologize for not working harder to connect with you about the HRC
when it was happening.
00:56:30
Shavonda Sisson:
Thank you Ann
00:57:12
sziarto:
Thanks for asking that important question, Tia
00:57:29
Arthur Ircink: Call please mute yourself
00:57:33
Shavonda Sisson:
Thank you Tia.
00:57:43
Elly Pick:
Thank you, Tia for asking!
00:57:52
Abby: Calli mute yourself
00:57:55
Arthur Ircink: Call please mute yourself
00:59:00
Sharadha Natraj:
Please answer the question
01:00:22
Pablo Muirhead: THis question could've been answered five minutes ago.
01:00:32
Jamie Hegarty: I hope the answer is more enlightening than the discussion about whether to
answer the question
01:01:12
julius: right?
01:02:08
Mickey: yes, please answer the question and end this overly drawn out debate
01:02:17
julius: Yes tia
01:02:23
Shavonda Sisson:
yes Tia
01:02:25
John Heinen: Thank you Tia
01:02:36
KennethCole: Yep.
01:06:15
julius: Are we at an answer yet
01:06:49
Shavonda Sisson:
Bayshore Mall isn’t in Shorewood
01:06:55
Abby: Cover up
01:06:56
julius: Not even close
01:06:59
Shavonda Sisson:
What is the answer?
01:07:32
mollie: zzzzzz
01:07:47
Abby: 5 minutes?
01:08:19
Shavonda Sisson:
Like my facebook posts were going to incite riots…
01:08:20
Abby: No one sends out a notice of looting.
01:08:28
Shavonda Sisson:
Abby LOL!!
01:08:28
Jim: how was one not aware of what was happening that day?
01:08:40
Erin Guest:
lol abby
01:08:44
Tonieh @twotoned30:
@Abby that is gold.
01:08:46
mollie: That is an excellent question, Jim!

01:08:53
mollie: Abby lol
01:08:53
Shavonda Sisson:
Yall wanted to keep strange black folks out. Just say it.
01:09:09
Sharadha Natraj:
I dunno. I usually let people know I'm coming to loot.
01:09:16
Erin Guest:
To Jim's question: how was one not aware of what was going on that day?
01:09:16
Shavonda Sisson:
There is a potential for liberation of things daily.
01:09:19
julius: Same reason they stopped the protest at Oakland and Edgewood
01:09:21
Tonieh @twotoned30:
I thought we DID have a communication method. I thought we have
NIXLE. And I got a NIXLE notification at 10:57 PM before a 11PM curfew. hmmm.
01:09:27
Jim: looting threat: orange
01:09:54
julius: Own your decision - don’t pass it off on other suburb leaders
01:10:07
Abby: What was the question again?
01:10:21
Michelle:
Is this an answer or an excuse?
01:10:21
Abby: Word salad isn't going to cut it.
01:10:29
Shavonda Sisson:
15 years later
01:10:40
julius: Wake me up when the next person speaks
01:10:44
Abby: No not that
01:10:49
julius: @Abby - right?
01:10:56
Tonieh @twotoned30:
Does anyone else feel like we are in a comedy sketch? I am
seriously confused. This is the LONGEST answer ever.
01:10:59
KennethCole: Just gotta say, “My bad.”
01:11:06
Abby: Sorry, I have no idea what I am talking about....sorry about that.
01:11:23
mollie: Tonieh — a Christopher Guest movie?
01:11:25
Sharadha Natraj:
@Tonieh, longest NON-answer
01:11:27
Abby: My bad!
01:11:33
Abby: Im sure you would
01:11:33
Calli Spheeris: Pres Rozek is giving a timeline of events. It is not a yes or no answer.
01:11:55
Jim: “timeline”
01:11:58
julius: Yes tia
01:12:00
KennethCole: Yes Tia!
01:13:27
Abby: Carry on president
01:13:31
Shavonda Sisson:
So…who did it lol
01:13:37
Abby: She did
01:13:40
Ann M: I was trying not to chat too much but thanks for all these great comments and
questions
01:13:53
Scott: So... how did we end up with a curfew if our chief of police did not recommend it? Did
i miss something?
01:14:08
Abby: The village board president acted alone
01:14:32
Shavonda Sisson:
So what is the truth?
01:14:36
mollie: I think the village president just lied to us, and the truth is her decision was unilateral
01:15:15
Abby: amen
01:16:12
Abby: she didn't get what she asked for
01:16:21
Sarah Spencer: Own it Allison.
01:16:26
Abby: yes, are you lying to us?
01:16:27
Marion Gottschalk:
I believe Chief Nimmer.
01:16:48
Tonieh @twotoned30:
How do we submit a public comment?
01:17:10
Shavonda Sisson:
You just raise your hand or jump in
01:17:23
julius: @Tonieh - unmute yourself and speak
01:17:44
Trustee Tammy Bockhorst:
I’ll mention you want to speak, Tonieh
01:18:15
Elly Pick:
In my nearly 70 years as a resident of Shorewood, I am UNAWARE that
Shorewood has EVER instituted a CURFEW in our Village.
01:18:45
julius: If there is time I do have a question, like Tia
01:18:52
Calli Spheeris: That's what Allison said that there really wasn't a precedent, which made it
difficult.
01:19:41
Trustee Tammy Bockhorst:
I don’t know if u are able to raise the hand. Can someone
explain how as I don’t know
01:20:01
julius: I don’t see the hand raise either
01:20:02
Trustee Tammy Bockhorst:
Also, you unmute yourself and ask the president to speak if

that doesn’t work
01:20:07
Lance Weinhardt:
Use the reactions button at the bottom
01:20:09
Abby: Yes, just unmute yourself and say you would like to speak. She will invite you to do
so.
01:20:20
julius: That’s thumbs up or applause
01:20:43
Lance Weinhardt:
Ah, so it is. Wrong videoconference platform!
01:20:44
Elly Pick:
Too bad. I expect MORE from our Village President. She needs to be ready for
any crises. That is her JOB. She admitted that she had received an email from someone at 4pm regarding a
possible curfew, but did not respond until 9pm. Even though she was working, this is unacceptable (to me).
01:20:56
Shavonda Sisson:
Click on participants and at the top of the chat box is the option to
raise hand
01:20:58
julius: Agreed Elly
01:21:01
Michelle:
Agreed
01:21:17
Mickey: agreed Elly
01:21:28
Pablo Muirhead: To raise hand, click Participant and then Raise hand will show up. (Jackie)
01:21:31
julius: Thanks Shavonda - found it
01:21:56
mollie: Elly, yes.
01:23:16
Scott: there is an option to "save chat" at the bottom fo the chat sidebar
01:23:33
Pablo Muirhead: fantastic
01:24:03
Jim: #priorities
01:24:05
Shavonda Sisson:
Well someone sent a text to the village president in regards to the
meeting. Is that part of public record?
01:24:14
mollie: oooooh, you’re in trouble Tammy
01:24:26
KennethCole: If part of public record I am curious at what point the HRC was contacted for
consultation within the past two weeks, most notably how soon after the incident with Stephanie Rapkin.
01:24:48
Tonieh @twotoned30:
Julia, it’s ok
01:25:24
Elly Pick:
Tonieh's last name and address?
01:26:46
Jonathan Brostoff:
is this meeting actually limited to only 100 people? is that legal?
01:27:30
Tonieh @twotoned30:
Sorry last name is WELLAND and address is 1520 E Marion STREET
Shorewood (city clerk)
01:27:33
Jim Simon:
I think Zoom's limitation is 100
01:28:02
Tonieh @twotoned30:
Zoom has a up to 300, 500; but it is illegal if it is limited
01:28:14
Tonieh @twotoned30:
We would need to adjourn the meeting and broadcast live on
facebook.
01:28:21
Scott Baxter: is this going to continue again shortly? should we stay signed in?
01:28:30
mollie: wow
01:28:39
Sharadha Natraj:
Can't you just upgrade the subscription to zoom?
01:28:43
Sharadha Natraj:
This is crazy!
01:28:46
Pablo Muirhead: We should not log off
01:28:47
mollie: this is not acceptable
01:28:49
Shavonda Sisson:
You can update the capacity and use the same zoom link
01:28:49
Lance Weinhardt:
https://zoom.us/pricing#:~:text=How%20many%20people%20can%20use,will%20need%20additional%20
host%20licenses.
01:28:57
Maureen McKnight:
I agree with Tammy to upgrade and not postpone.
01:29:01
Lance Weinhardt:
Up to 500.
01:29:24
mollie: nobody planned for a large group?
01:29:33
mollie: agreed, Maureen
01:29:38
Julie Roubik: What a Charlie foxtrot
01:30:27
KennethCole: Like I said, thanks Tia. Public record.
01:30:29
Tonieh @twotoned30:
I should hold a Zoom and then broadcast it live.
01:30:59
Shavonda Sisson:
He said… I didn’t say that
01:31:01
Shavonda Sisson:
LOL
01:35:32
Elly Pick:
To my mind, total incompetence. I pay over $15K in property taxes each year &
expect that when Shorewood has its most important racial crisis since summer 1969, our Village leadership
who CALLED this meeting would be prepared that over 100 residents of our total of 13K residents MIGHT be
interested and many more would Zoon in!

01:35:39
Elly Pick:
Zoom
01:35:50
paul zovic:
just curious, how many of us still want to address the Board??
01:36:10
Mickey Skrede: YES! to what Ella just said
01:36:25
Sharadha Natraj:
Thank you Elly. I agree completely
01:36:32
Shavonda Sisson:
That’s right Elly.
01:36:45
McKenzie Edmonds:
KC- The HRC was emailed on Tuesday, June 9th at 4:13 PM to
confirm availability for a Special HRC Meeting from Asst. Village Manager Burkart. We received confirmation
today that we will have our meeting on June 16th @ 6:30 PM via zoom
01:36:46
mollie: Exactly, Elly
01:36:52
Marion Gottschalk:
Me., my extremely flustered statement was obfuscated by my anger at
the “all lives matter” comment.
01:37:32
Mickey Skrede: sorry Elly, my phone autocorrected mistakenly to “Ella”.
01:37:40
mollie: Marion, you were great
01:38:35
Sharadha Natraj:
Marion, you made perfect sense. Thank you for saying it
01:39:11
Marion Gottschalk:
I really wanted to hear what the trustees have to say and this meeting
getting hijacked by the “I’m not a racist” statements was infuriating and insulting.
01:39:13
mollie: Time is relative
01:39:33
Scott Baxter: agreed, thanks for stepping in here.
01:39:56
Julie Roubik: Agreed Marion
01:40:46
mollie: You are absolutely correct, Marion
01:41:50
KennethCole: Thank you for the reply McKenzie Edmonds.
01:42:29
Mickey Skrede: perhaps one of the trustees should go in to the Shorewood pages and
mention apologies the zoom was full, but is now able to accommodate more than 100 people. Also please
put in the link again. I could not find anything posted today about it. Thank you.
01:42:30
Tonieh @twotoned30:
Several=7. No fewer than seven police districts.
01:42:57
mollie: Every police department in Southeastern Wisconsin, it seemed
01:43:28
Abby: tanks and rocket launchers
01:43:31
mollie: Good question, Julie
01:44:41
Tia Medley:
Chief Nimmer didn’t recommend the curfew the first night either. We are
paying attention.
01:44:56
Abby: Yes, we are watching?
01:45:15
Scott Baxter: which night was this?
01:45:25
Sharadha Natraj:
The first night.
01:45:49
Chuck Carlson: He is talking about Sunday, May 31
01:46:09
Trustee Tammy Bockhorst:
I will risk reprimand and ask anyone to put out the word that
they can get on meeting now if they are denied.
01:46:09
Scott Baxter: thank you for the clarification, Chuck.
01:46:32
Elly Pick:
I feel that Chief Nimmer is sincere in his response.
01:46:43
Julie Roubik: Agreed and I appreciate the ownership
01:46:44
Trustee Tammy Bockhorst:
The village clerk just let me know we have 107 on and she is
ready to increase our account if it goes higher than the 300 we increased this to
01:46:53
Sarah Spencer: he is downplaying Sunday
01:47:00
Tonieh @twotoned30:
@mickey screed: I posted to the Shorewood Community Network
01:47:28
Sharadha Natraj:
Please elaborate Sarah
01:47:37
Tonieh @twotoned30:
“Let me be clear, that I did not recommend a curfew….that’s the
answer to that. Just wanted to clarify from my point of view on that.” (Police Chief Nimmer)
01:47:38
Mickey Skrede: Thank you for the clarification Chief
01:47:53
Jeanette Arellano:
he didn’t answer the question
01:48:04
Tonieh @twotoned30:
NOPE. No to the “ope” as they say up ‘north.
01:48:12 Jeanette Arellano:
answer the question
01:48:16 Abby:
cover up
01:48:25 Calli Spheeris: Please clarify which night?
01:48:29 mollie:
no to the ope!
01:48:33 Jeanette Arellano:
answer the question
01:48:39 Abby:
why are you asking questions
01:48:40 Sarah Spencer: 31st
01:48:46 Tia Medley:
you are not alone Trustee Bockhorst

01:48:56 Abby:
word alald
01:49:04 Shavonda Sisson:
How did she getnthenfloor
01:49:06 Jeanette Arellano:
it is the point
01:49:09 Julie Roubik:
More like verbal diarrhea
01:49:18 Tonieh @twotoned30: POINT OF ORDER. If my name was Robert, I would tell you about my
RULES….
01:49:21 Jim: good stuff here
01:49:24 Julie Roubik:
Lol Tonieh
01:49:30 Jonathan Brostoff:
yo this meeting is poppin! everyone needs to see this
01:49:31 Abby:
lol
01:49:33 Scott Baxter:
Thank you, Trustee Bockhorst.
01:49:40 mollie:
why would trustee aments have the flooooor?
01:49:50 mollie:
*amenta
01:49:55 Jonathan Brostoff:
sharification = clarification. everyone do your part
01:50:10 Elly Pick: Agreed Tonieh! Roberts Rules of Order.
01:50:20 Abby:
whos in charge of muting rozek?
01:50:32 Calli Spheeris: Clarification was necessary of which night.
01:50:33 Tia Medley:
Thank you, Trustee Bockhorst.
01:50:38 Abby:
you deferred the question to him
01:50:57 Chuck Carlson: Yes
01:51:01 Katie Crittenden: She should be in charge of that herself, but it seems like she can't handle
muting and unmuting herself. It's really not that hard! @Abby
01:51:02 Elly Pick: Is Allison Rozek chewing gum???
01:51:13 mollie:
probably
01:51:13 Jamie Hegarty: the staff is in charge of muting her because she is not using a laptop, which is
baffling
01:51:37 Sarah Spencer: I would like to speak
01:51:43 Abby:
good question
01:51:58 Tonieh @twotoned30: This is the FOURTH time this question has been asked. BUT not answered.
01:52:07 Sharadha Natraj:
Oh please don't repeat yourself, I beg you
01:52:26 Mickey Skrede: yes
01:52:59 Katie Crittenden: Yes! Use a computer for future meetings because clearly using your iPhone is
not cutting it!
01:53:09 Jim Simon: Oh my!!!
01:53:33 Jeanette Arellano:
don’t repeat yourself
01:53:35 Tina's iPhone: please don’t
01:54:08 Jeanette Arellano:
no one wants to hear your thought process
01:54:13 Sara Dorr: Should not take 5 hours to check your texts. You are the President. I understand you
have another job but as President it is your job to check your texts/emails more than every 5 hours?
01:54:13 Tia Medley:
bayshore is not shorewood! your logic does not follow!
01:54:19 Abby:
that is not the question
01:54:36 Abby:
why was it 10:58 for a 11 curfew call?
01:54:49 mollie:
Honestly, Abby
01:54:53 Abby:
trying to deflect
01:55:02 Abby:
LOOTING
01:55:06 mollie:
LOOOOOOOTING
01:55:30 Abby:
word salad again
01:55:30 paul zovic: blah blah blah
01:55:43 Abby:
unreal
01:55:46 Abby:
one more night
01:55:48 Tia Medley:
dog whistle
01:55:51 Abby:
it's like song lyrics
01:55:55 Elly Pick: Thank you, Sara Dorr - Ms. Rozek is the PRESIDENT and needs to be ready for a crisis
communication. If this is her first rodeo in a crisis, maybe we have the wrong person as our president.
01:55:57 Vicki Bott: curfew does not equal providing information
01:55:58 Abby:
dog whistle
01:56:01 Jeanette Arellano:
definitely not a question just another form of white privilege

01:56:09 Abby:
what are you talking about??????
01:56:18 Abby:
so many words
01:56:21 KennethCole:
Public Record: The only act of violence that resulted in arrest was not by a
protester, but a resident of Shorewood.
01:56:22 Jamie Hegarty: what emergency?
01:56:38 Abby:
you think you did the best you could
01:56:42 Calli Spheeris: I think calling a curfew was a good call. This is not a common occurrence.
There were surrounding areas with problems.
01:56:48 Tia Medley:
notification was one small issue
01:57:02 Scott Baxter:
I'd like to point out that "peaceful" is not the same as "non-violent", specifically
regarding protesting... but "peaceful" is constantly being used for recent protests in Shorewood.
01:57:15 Jeanette Arellano:
thank you!!!
01:57:19 Calli Spheeris: Tammy is just rude.
01:57:19 Julie Roubik:
Thanks Tammy
01:57:20 Jeanette Arellano:
01:57:24 Jim Simon: Love her!!
01:57:27 Tonieh @twotoned30: Thank you, Tammy.
01:57:30 Jeanette Arellano:
done
01:57:33 Sharadha Natraj:
https://www.maryville.edu/wp-content/uploads/2020/03/Zoom-etiquetteand-tips-for-students.pdf
01:57:35 Sagar:
Thank you Tammy!
01:57:35 mollie:
Tammy!!!
01:57:41 Michelle: Thank you, Tammy
01:58:22 Michelle: President Rozek - please take responsibility for your bad decision.
01:58:30 Tia Medley:
there was no stated threat
01:58:39 Abby:
None
01:58:51 Tia Medley:
kudos Chief Nimmer!
01:58:52 Abby:
No, he said no.
01:59:02 mollie:
Maybe Allison can describe the threat
01:59:03 Tonieh @twotoned30: I would like to speak.
01:59:04 Michelle: Thank you, Chief Nimmer
01:59:08 Sara Dorr: What about a good old fashioned phone call? I'm an old fogie here but it works!
01:59:27 Abby:
mute yourself allison
01:59:40 Calli Spheeris: Glendale is not that far away.
01:59:41 Tia Medley:
or a lie
01:59:52 Abby:
blame game
01:59:57 Abby:
deflection
02:00:03 mollie:
My 15-year-old son is here watching with me and he can see what is going on
02:00:03 Abby:
own it
02:00:11 mollie:
FYI
02:00:32 KennethCole:
As is my 11 year old. An interesting lesson in local governance.
02:00:37 Abby:
mute yourself allison
02:00:43 Elly Pick: I do not hear any threat of Shorewood on Saturday, May 30th. Even though Glendale
was worried about Bayshore, that is NOT Shorewood.
02:00:48 Jonathan Brostoff:
I hope people keep sharing this. the more transparency the better!
02:01:21 Jeanette Arellano:
yessss
02:01:30 Julie Roubik:
PREACH TONIEH
02:01:33 Noah Wolfe:
Thank you, Tonieh!!
02:01:33 Jim Simon:
02:01:35 Pablo Muirhead: The Mayor of Glendale just joined the meeting to verify what the President is
sharing.
02:01:37 Abby:
we are all watching
02:01:44 Tia Medley:
amen
02:01:52 Jeanette Arellano:
Yess Tonieh
02:01:59 Calli Spheeris: Why is a curfew a mistake? If ANYTHING happened, it would have been her
responsibility.
02:02:12 Michelle: Thank you, Tonieh!

02:02:20 Jim: TONE
02:02:24 mollie:
All VB meetings should be via Zoom
02:02:25 Mickey Skrede: yes!!!
02:02:25 amir-pc: Thank you Tonieh
02:02:33 Maureen McKnight: Hear, hear, Tonieh!
02:02:36 mollie:
haha Jim!
02:02:44 sziarto:
You go Tonieh!
02:02:49 mollie:
Tonieh! Yes!
02:02:52 Jeanette Arellano:
OWN UP TO IT ROZEK
02:02:54 Jonathan Brostoff:
broadway musical baited breath!!
02:03:02 Jonathan Brostoff:
02:03:05 Elly Pick: AMEN!!! Go Tonieh!
02:03:05 mollie:
I am
02:03:27 amir-pc: AMEN
02:03:39 Julie Roubik:
Just apologize
02:03:44 Abby:
no its not you haven't address our concerns
02:03:46 Jeanette Arellano:
STOP TALKING ROZEK
02:03:50 Tonieh @twotoned30: IF YOU HEAR ME
02:03:53 Tonieh @twotoned30: THEN APOLOGIZE
02:04:19 Ann M:
And there it is.
02:04:21 Abby:
that's all we need to know. stop talking now
02:04:24 Jeanette Arellano:
PRIVILEGE !!!!!!
02:04:26 Tia Medley:
what knowledge
02:04:33 Julie Roubik:
Well, Tonieh you have your answer :(
02:04:36 Abby:
this ia a joke!
02:04:40 mollie:
oh boy
02:04:42 Michelle: This is very bad leadership. Blaming others?
02:04:56 Julie Roubik:
She had her chance and she blew it
02:05:01 Scott Baxter:
i feel like this topic will not be resolved tonight... i believe we have all made our
own opinions... next topic?
02:05:03 Tonieh @twotoned30: OMG. So you are NOT sorry?
02:05:04 kmaedkehall:
But she stands by the decision
02:05:04 Abby:
you blew it!
02:05:12 Calli Spheeris: She was concerned about the safety of residents.
02:05:13 kmaedkehall:
wow
02:05:15 Tonieh @twotoned30: WOW. Just wow.
02:05:19 paul zovic: kinda sounds like trump
02:05:21 Noah Wolfe:
My 2nd graders can own up to their mistakes better than you can….
02:05:23 Tia Medley:
& thats where ur wrong, President Rozek
02:05:29 Julie Roubik:
Right Noah?
02:05:34 Mickey Skrede: so very disappointed
02:05:43 Abby:
she needs to resign
02:05:55 Scott Baxter:
muted?
02:06:12 mollie:
Agree, Abby. She should step down.
02:06:41 KennethCole:
Why the wait for an HRC meeting? Why not tomorrow? This has a lot to do
with human relations in our village.
02:06:58 Sarah Spencer: will Nimmer be at the HRC meeting?
02:08:02 Jim Simon: Shavonda!!!
02:08:03 paul zovic: The Board and HRC should meet tomorrow and every day until their work is done
02:08:20 Tia Medley:
thank you, Shavonda!
02:08:28 Jonathan Brostoff:
yoooo !!!!! don’t anyone in here or anywhere else call Shavonda a liar! NO!
02:08:38 kmaedkehall:
Where are the notes from that meeting?
02:10:25 Calli Spheeris: Shevonda resigned. Very different from President Rozek removing her.
02:10:46 Sharadha Natraj:
Please spell her name correctly Shavonda
02:11:36 Tia Medley:
get SHAVONDA’S name right. it’s not hard
02:12:24 Abby:
you are out of line Davida
02:12:30 mollie:
This is public comment time still, right?

02:12:36 Abby:
its our time
02:12:45 Abby:
its our time
02:12:47 paul zovic: FUCK the agenda!
02:12:50 susanjans: This is public comment.
02:12:51 Marion Gottschalk:
This is public comment time. People get to speak.
02:12:54 Resident: Everyone please be civil.
02:13:03 Jonathan Brostoff:
shorewood better understand how BLESSED they are to have someone like
Shavonda.
02:13:12 Mickey Skrede: Davida you are out of line. This is a public forum and YOU are a public servant.
Please listen to us.
02:13:21 Tonieh @twotoned30: LAS REGLAS DE ROBERTO. In case you are following in another language.
02:13:26 Jim Simon: Glendale Mayor?
02:13:29 Abby:
except when you uninilaterally call a curfew
02:13:30 Resident: We need an ethics commission
02:13:39 Jeanette Arellano:
Shavonda
02:13:42 Sharadha Natraj:
So you waste plenty of time going on and on, and then want to limit the
time?
02:13:49 Anjum Alden:
Isn't the Glendale mayor on the call?
02:13:58 Jim Simon: Bravo Board!!
02:14:01 Jim: operation run the clock
02:14:34 Julie Roubik:
Why aren’t we hearing from the Glendale mayor
02:14:34 alicekeane: The rudeness and making of faces is beyond immature by a number of people in this
group. It is stunning to see an elected official behave so disrespectfully.
02:14:34 amir-pc: Thank you Trustee Bockhorst
02:14:54 Bryan Kennedy: To respond to folks asking if I am on the call…I am the Glendale Mayor and I am
on the call.
02:14:57 Ann M:
I am happy to share my recollection of the HRC conflict.
02:14:57 mollie:
I will make all the faces I want.
02:14:59 Abby:
lol that's rich allice
02:15:37 Tonieh @twotoned30: I would love to hear from the GLENDALE MAYOR.
02:15:47 Jonathan Brostoff:
mayor Kennedy, did you push Shorewood to have a curfew?
02:15:49 Abby:
me too!
02:15:49 Sharadha Natraj:
Thank you Trustee Carpenter
02:15:54 Rachel:
same here
02:16:17 Abby:
Davida we got it. lets us talk
02:16:18 mollzballz:
02:16:41 Ann M:
I would like to hear from the public and not Ann McKaig
02:16:51 Abby:
love the background
02:17:30 kmaedkehall:
Did anything happen at Bayshore?
02:17:31 Tia Medley:
w/ 3 stores
02:17:47 Abby:
mayor shorewood?
02:17:58 Anjum Alden:
At what time?
02:18:10 Anjum Alden:
Did he say what time he sent that communication out?
02:18:19 Arthur Ircink:
9pm
02:18:28 Anjum Alden:
Thanks!
02:18:33 Julie Roubik:
9pm was the milwaukee curfew
02:18:46 Abby:
right
02:18:55 Julie Roubik:
Has our president marched with us
02:18:57 Anjum Alden:
Ours was not announced until 10:58 pm, right? Or am I not remembering
correctly?
02:19:03 Calli Spheeris: Thank you Mayor Kennedy. All surrounding areas could have been affected.
President Rozek was trying to protect Shorewood. Bayshore is ten minutes away by car.
02:19:06 Julie Roubik:
You are correct Anjum
02:19:07 Tia Medley:
There was no threat in Shorewood
02:19:11 Abby:
you are remembering correctly
02:19:33 Julie Roubik:
Again Calli, Bayshore is NOT shorewood
02:19:47 Trustee Tammy Bockhorst: Mute president

02:19:49 Calli Spheeris: It's ten minutes away by car.
02:19:56 Julie Roubik:
No threat to Shorewood
02:20:07 Anjum Alden:
So they all imposed their curfews at 9 pm. Shorewood imposed ours at 10:58
pm? And it was for 11 pm?
02:20:21 mollie:
Right, Anjum?
02:20:21 sziarto:
No 'intel' on any 'targets' in Shorewood.
02:20:33 amir-pc: Bayshore is NOT shorewood
02:20:45 Jim: calli why are you whipping up hysteria
02:21:18 Sharadha Natraj:
So issued at 6:30-6:45 pm?
02:21:28 Abby:
yes Sharadha
02:21:35 Julie Roubik:
Almost 4 hours earlier .. but I’ve never been good at math :)
02:21:46 Noah Wolfe:
Took 4 hours ?
02:21:52 Sharadha Natraj:
"Specifically Bayshore"
02:22:16 Raymond Duncan:
Thank you for doing the meeting like this. This is really cool.
02:22:20 Sara Dorr: She did not check her texts. I get a chime on my phone when I get a text or email.
Hers should be on and by her when she is doing inventory.
02:22:43 amir-pc: Thank you Trustee Bockhorst
02:22:59 John Heinen:
This sounds like competent leadership.
02:23:01 Sara Dorr: And you can talk on a phone to - dial a number and it will ring and someone can pick
up and say hello
02:23:06 Abby:
He
02:23:06 Tia Medley:
no threats were levied against Shorewood
02:23:17 Abby:
he is great.
02:23:20 mollie:
I’d like to think, were I in a leadership role, I would check my emails and texts
regularly
02:24:00 Trustee Tammy Bockhorst: Mute please president
02:24:22 Resident: Thank you President Rozek for doing your job.
02:24:23 amir-pc: Too much politics, oh god
02:24:26 Abby:
Tonieh lol
02:25:41 Julie Roubik:
He clarified that she screwed up
02:25:43 Michelle: President Rozek - please stop blaming others for your decision
02:26:24 Ann M:
There is no way that the VM did not try to reach her.
02:26:39 Ann M:
This is insulting.
02:26:57 Jim: major props to the Village staff for dealing with all this
02:26:59 Resident: Can you people do stop trying to find blame and move on. For God's sake.
02:27:25 susanjans: She said she did it on her own and is not sorry. Got it.
02:27:27 Marion Gottschalk:
Can we please move on?
02:27:43 Sharadha Natraj:
"You people"?
02:28:02 amir-pc: Thank you Trustee Bockhorst
02:28:12 amir-pc: Thank you
02:28:22 Abby:
its lazy at best
02:28:32 Nate Cade: Does this need to be done here? What happens now?
02:28:33 Ann M:
And it was a decision that put residents at risk.
02:28:51 susanjans: Agree Ann M
02:28:55 amir-pc: Thank you Trustee Bockhorst
02:28:55 John Heinen:
Re my earlier comment - to ensure it’s not misinterpreted in the record..
competent leadership was referring to the Mayor of Glendale.
02:28:59 Abby:
aren't you the boss of the police?
02:29:22 Shavonda Sisson:
Open records request
02:29:29 Abby:
yes
02:30:08 Calli Spheeris: The ordinance states that the Village President can make the call for a curfew.
Texts communicated danger in Glendale.
02:30:32 Shavonda Sisson:
Calli we are clear on that.
02:30:48 Sara Dorr: Thank you Jessica!
02:31:01 Anjum Alden:
10:58 pm for an 11 pm curfew...
02:31:29 Jim: thank you trustee carpenter
02:31:31 Ann M:
Queue track: I'm Comin Out....... go

02:31:32 Abby:
Calli, we get it. Thanks for whitesplaing it to us though.
02:31:33 alicekeane: Thank you, Jessica, for your respectful approach!
02:31:39 Calli Spheeris: Yes, it was not timely, but that is the least of our problems now.
02:32:06 Trustee Tammy Bockhorst: Mute Rozek
02:32:14 Marion Gottschalk:
The point is that a curfew issued 2 minutes before it goes into effect is not
safe. If there was a delay in her receiving the communication, then we shouldn’t have had the curfew.
02:32:18 Julie Roubik:
And not just when she’s NOT speaking :)
02:32:38 Tonieh @twotoned30: Thank you, Trustees Carpenter and Warren. I am interested in POLICY
change beyond the comments and explanations.
02:32:52 Sara Dorr: But it was a problem - I don't have a problem myself with a curfew. But the timing I
do. I was in bed at 9 that night but hit the road at 4:30 the following morning. Then I find out there is a
curfew. Thank goodness I had scrubs on and a hospital ID to prove I was allowed out - other people may
not have had that.
02:33:25 Sue Froelich:
stop making empty excuses
02:33:31 sziarto:
What Marion and Sara said. Plus, did the curfew do any good?
02:33:33 Scott Baxter:
bat phone?
02:33:49 Mickey Skrede: So if our President finds it acceptable to not check her email for 5 hours, how
would it even be remotely acceptable to assume an entire village would get a curfew notice with 6 minutes
notice???
02:34:09 amir-pc: ^^^ Great point
02:34:15 Scott Baxter:
I'd also like to point out that finding out minutes before a curfew being put into
place... we needed to be 1) part of a (you are the product) social media site, 2) approved in a private group,
3) hope that facebook's algorithm would show residents this notice, 4) only if they happened to look at it, at
night.
02:34:33 Abby:
Maybe skywriting might work best.
02:34:45 Trustee Tammy Bockhorst: Mute president
02:35:00 kmaedkehall:
Thanks for asking this question, Chuck
02:35:11 amir-pc: Thanks for the question
02:35:12 Scott Baxter:
Thank you, Chuck.
02:36:12 Shavonda Sisson:
We need those live feeds
02:36:19 Jamie Hegarty: But why is a West Allis tank
02:36:25 Julie Roubik:
Does the building that Harry’s is in have security cameras
02:36:33 Shavonda Sisson:
plenty of cameras were out that night
02:37:02 Liz Egan: Have any non police witnesses to that event come forward?
02:37:04 Noah Wolfe:
And why were there police cars lined up on Oakland and Capitol blocking them
from moving north on Oakland at the same time?
02:37:06 Liz Goldberger: my husband has video
02:37:16 Julie Roubik:
Good question Noah
02:37:26 alicekeane: Thank you, Chuck, for being so respectful and adult in your query.
02:37:50 Scott Baxter:
Great questions
02:37:52 Ann M:
I would like to speak
02:37:55 mollie:
good question
02:37:56 michellelopez: thank you, Chuck.
02:38:11 Shavonda Sisson:
Ann wants to speak
02:38:23 Sara Dorr: I'm a 59 year old white women in a hyunda elantra. What about a 17 year old POC
coming home from his shift somewhere with the first car he bought that may have cost $300, so probably
not a great looking car. Or he could have been on a bicycle. He may not have known about the curfew. If
he had known he could have some proof or something. He was an automatic target.
02:39:17 Mickey Skrede: ^^^ exactly for the very poor decision for the 6 minute curfew notice
02:39:19 Shavonda Sisson:
ann wants to speak
02:39:28 Marion Gottschalk:
How does one get appointed to the fire and police commission?
02:39:30 Liz Goldberger: what happened that night was a wicked fast,well coordinated response by police
for just "happening on the fly"
02:39:42 Julie Roubik:
Sarah??
02:39:58 Elly Pick: U are correct, Sara Dorr. I do not want POC, youth or adult, to be targeted - ever.
02:39:59 sziarto:
Marion, there are forms on the village website. it's just the police commission here in
Shorewood.

02:39:59 Liz Goldberger: sarah dial in again!
02:40:15 Chuck Carlson: Marion-I applied 2 years ago
02:40:15 mollie:
Ann
02:40:20 sziarto:
Please consider putting your name In for police commission, Marion!
02:40:36 Marion Gottschalk:
Thank you! I was just curious.
02:41:37 Shavonda Sisson:
there is another
02:41:46 Abby:
Thank you Ann.
02:42:01 Elly Pick: Yes, Marion, I would be thrilled & honored if you were willing to serve on a
community/residents/citizen review board of the policing and its policies.
02:43:01 iPhone:
I just want to share I was there the first day they came to Shorewood and they were
never allowed to go past Edgewood on Oakland. I was there and I wasn’t allowed to go past Edgewood
when I tried to go home with alderman from Glendale
02:43:09 Tia Medley:
speak, Norma!
02:43:15 Julie Roubik:
What young lady
02:43:17 Elly Pick: Shavonda, I also feel that you would be a major asset to the
community/residents/citizen review board of policing as your VOICE is needed!
02:43:27 Shavonda Sisson:
thank
02:43:53 Shavonda Sisson:
Thank you
02:44:01 Abby:
I was there too and they blocked on edgewood and Oakland. Also, the I believe that
is was a brown deer truck that was trashed. that's when I left.
02:44:13 Julie Roubik:
What is Norma referring t
02:44:15 Julie Roubik:
to
02:44:28 Marion Gottschalk:
Thank you, too…
02:44:30 Abby:
It was 10:35pm that the tanks came down Oakland...I was filming live.
02:45:11 sziarto:
A young woman who has made a complaint to the police about threats by a neighbor.
And the police say they cannot do anything.
02:45:12 Marion Gottschalk:
Were they coming from the North or the South?
02:45:24 Julie Roubik:
Marion - from the north
02:45:28 Mickey Skrede: from the north
02:45:30 Julie Roubik:
Literally in front of our house
02:46:11 Michelle’s iPhone:
question
02:46:24 iPhone:
horrible
02:46:25 Abby:
from the north
02:47:12 kmaedkehall:
amen
02:47:16 michellelopez: 100%
02:47:21 Nate Cade: Quick question - ACLU and several lawyer groups are putting together resources to
deal with arrested protestors or people issued citations. Does anyone know if any citations were issued un
Shorewood against protestors or for curfew violations?
02:47:22 Calli Spheeris: Thank you, Norma, for not blaming Allison alone, as many others have done.
02:47:51 Shavonda Sisson:
Real Hot Girl Senator!
02:47:52 amir-pc: As an immigrant and resident of Shorewood for the past eleven years, I find police
very intimidating and scary. Please do more community outreach chief
02:48:01 Shavonda Sisson:
I am so glad you joined Lena
02:48:02 alicekeane: Thank you, Norma. Yes, all of us…
02:48:32 Tia Medley:
No, SPD does not collect demographics at this time
02:48:38 Trustee Tammy Bockhorst: All of us. I need to do better
02:48:46 Tia Medley:
see the answer was easy
02:49:09 Trustee Tammy Bockhorst: We will do better. We wuill need your help
02:49:46 Julie Roubik:
Thank you Trustee Bockhorst
02:50:16 amir-pc: Thank you Trustee Bockhorst
02:50:16 Trustee Tammy Bockhorst: But we (board) really need to step it up.
02:50:22 kmaedkehall:
Thank you for being here Senator Taylor
02:50:36 amir-pc: Thank you Lena
02:50:39 michellelopez: Thank you Senator Taylor
02:51:05 amir-pc: Thank you Senator Taylor
02:52:10 Maxine Webb: thank you! I agree
02:52:18 Kirstin:
Thank you Senator Taylor

02:52:35 Clayton : thank you for being here senator taylor
02:53:10 Liz Egan: So there is no accountability and no strategy when Shorewood calls for police backup?
02:53:30 Sharadha Natraj:
Thank you Sen. Taylor, for pointing this out
02:53:35 kmaedkehall:
She is
02:53:46 Maxine Webb: she’s a resident. at home. mingling with neighbors already
02:53:47 kmaedkehall:
Everyone know Stephanie now
02:54:04 kmaedkehall:
First name basic with the marchers
02:54:05 iphone:
If memory serves, he is also the same young man whose artwork was defaced, too.
02:54:12 sziarto:
Thank you Sen. Taylor for pointing out the white privilege in how Stephanie Rapkin
was treated. Allowed to come out when she got around to it. Not slammed to the ground at any time.
02:54:45 amir-pc: Thank you Senator Taylor
02:54:45 kmaedkehall:
Tell it
02:54:47 alicekeane: Thanks for your honest comments and for joining the very important conversation. We
need you and your voice more and more often!
02:54:51 Tanya Dhein:
yes, ma'am!
02:55:09 Clayton :
02:55:13 amir-pc: Freedom of speech and assembly
02:55:23 Shavonda Sisson:
The police spent more time in my face than they did locking Stephanie up
02:55:57 Samantha Hauser:
Thank you Senator Taylor!!! Call out all the hypocrisy
02:56:02 sziarto:
exactly Shavonda, you said it
02:56:07 Ann M:
Yes she does.
02:56:14 Tanya Dhein:
02:56:17 cbs:
02:56:20 Maxine Webb: thank you thank you!!
02:56:29 Julie Roubik:
Thank you Senator
02:56:37 Shavonda Sisson:
AND I think if I wasn’t there she wouldn’t have been taken in
02:56:54 alicekeane: Yes!!!! Those district issues never got fully resolved!!!! You have come to talk at so
many school issues…I don’t think we listened!
02:57:00 michellelopez: Thank you for being there Shavonda
02:57:02 sziarto:
you are right, Shavonda. more of us should have been right there with you.
02:57:09 Maureen McKnight: Senator Taylor is right.
02:57:12 Apathetic citizen:
Thank you!
02:57:12 Tanya Dhein:
what Shavonda said!!
02:57:13 cbs: she’s not mad she’s disappointed
02:57:18 Samantha Hauser:
Senator, you dropped this
02:57:24 Shavonda Sisson:
Real Hot Girl Senator right here!
02:57:31 Jim Simon: You can hear her pain.
02:57:31 Ann M:
Thank you Shavonda
02:57:34 KennethCole:
Are u
02:57:42 Sharadha Natraj:
Thank you Sen. Taylor
02:57:42 KennethCole:
Are y’all listening?
02:57:45 Resident: I hope the police will retain their records and not put them in some proprietary format
then charge an arm and a leg to get therm.
02:57:52 Alissa Gonyea: Thank you Senator Taylor!
02:58:01 sziarto:
Yes, WE have to do better.
02:58:01 Kirstin:
Thank you Senator Taylor! Thank you Shavonda!
02:58:02 Carissa Johnson: thank you senator
02:58:02 Jim Simon: Thank you Senator Taylor
02:58:18
02:58:19
02:58:23
02:58:25
02:58:27
02:58:28
02:58:31
02:58:35

Tonieh @twotoned30: YES. Do not mistake passion for anger.
kmaedkehall:
We feel your pain
Calli Spheeris: Thank you, Senator Taylor.
Jonathan Brostoff:
what about Rep Bowen? he is here too
Tonieh @twotoned30: Thank you, Sen. Taylor.
Njeri Jackson: So what y'all gone do Shorewood?
Shavonda Sisson:
I am angry and tired
Rebecca Kirchman:
Thank you so much for those words Senator Taylor

02:58:51 Liz Nelson: Thank you Senator Taylor. I hear you.
02:59:26 lilly goren: Thank you, Senator Taylor.
03:00:10 kmaedkehall:
lol
03:00:13 Njeri Jackson: So what y'all gone do???
03:00:31 Njeri Jackson: Oh ok.
03:00:37 michellelopez: Agreed!!!
03:01:48 alicekeane: Thank you for the gracious way you have handled the meeting and allowing some
excellent conversations.
03:02:32 alicekeane: I love you, Lena Taylor! Your passion and truth and respect are so refreshing!
03:07:36 Kirstin:
I can! Yeah David Bowen!
03:07:40 kmaedkehall:
Hi David!
03:07:53 Tonieh @twotoned30: FYI: Update—Recess is over, 9:57 PM. Rep. David Bowen joining the call
now.
03:09:16 Tia Medley:
yes
03:09:31 kmaedkehall:
To the front
03:10:04 mollie:
We need action
03:10:26 Sharadha Natraj:
We need transparency
03:10:33 Abby:
Enough is enough
03:12:42 Maxine Webb: why does it appear that SPD has dropped their charges against Stephanie
online? is this correct?
03:13:43 Noah Wolfe:
Maxine, she made her bail, so she isn’t in the Milwaukee County Jail Inmate
locator anymore, since she is no longer there, I think.
03:13:51 Abby:
Ask Nimmer!!!!!
03:14:07 Maxine Webb: there would still be a pending or open case, and that isn’t there either
03:14:59 Tia Medley:
Maxine, Yes. I would like to know what happened wit the charges against SR?
03:15:41 Tia Medley:
Noah, but I heard no movement from the DA.
03:15:57 Elly Pick: I agree. We need to know from Police Chief Nimmer the status of the charges against
Atty Stephanie Rapkin.
03:16:21 alicekeane: Wesley, I don’t want to forget to say that your opening statement was moving and
heartfelt and greatly appreciated. Thank you!
03:16:39 Maxine Webb: this isn’t right. this woman has not been held accountable
03:17:06 amir-pc: Thank you Rep.
03:17:29 Wesley Warren: Thank you, Alice. And thank everyone for these comments. Hard to contribute
while listening, but watching.
03:17:41 Shavonda Sisson:
Thank you Rep Bowen!
03:17:52 Abby:
Thank you David!
03:18:15 Kirstin:
Thank you Rep Bowen!
03:18:28 Trustee Tammy Bockhorst: Mute please, president
03:18:29 Michelle: Thank you, Rep Bowen
03:18:47 Liz Egan: Thank you, Rep Bowen
03:20:04 Jim Simon: Thank you, Rep Bowen
03:20:11
03:20:57
03:21:16
03:21:28

sziarto:
Great question, Sarah McEnany.
kmaedkehall:
Interesting
Maxine Webb:
Abby:
God, it's getting so old!

03:21:37
03:21:50
03:21:59
something
03:22:04
03:22:05
03:22:17
03:22:18
03:22:20
03:22:23

Sharadha Natraj:
Exhausting. Thank you Sarah
Julie Roubik:
She can’t answer a direct question with a direct tanswer
mollie:
Our Village President cannot remember why she chose to vote against funding
so important
Jim Simon: How did she get elected. No answers, no accountability, no recollection??
Michelle’s iPhone:
maybe the trustees could pledge to revisit the unlearning racism materials
Trustee Tammy Bockhorst: We can
Maxine Webb: this is sad!
amir-pc: Oh god
Abby:
YEs, let's have a commitment to that work.

03:22:31 Stacey Meyer: Maybe we could just get a commitment tonight to the programming
03:22:35 MP: I’m mind blown. thank you, sarah, for the question!
03:23:04 mollie:
please
03:23:09 michellelopez: This is ridiculous
03:23:20 Michelle: Thank you Sarah.
03:23:30 Trustee Tammy Bockhorst: Please mute
03:23:35 MP: sarah!
03:23:41 Lance Weinhardt:
Can everyone mute their audio if you’re not speaking?
03:23:52 mollie:
stop derailing
03:24:02 Abby:
The dates are important Davida
03:24:09 mollie:
it’s derailing
03:24:12 Abby:
We want answers to our questions tonight.
03:24:19 Abby:
gaslighting
03:24:31 mollie:
The issue is clear, and this is ridiculous
03:24:35 Abby:
We don
03:24:47 Abby:
don't need exact dates to have this debate
03:24:48 michellelopez: Yep. Just answer the question…
03:24:53 iphone:
Answer the question.
03:24:56 michellelopez: Own up
03:24:58 Abby:
ANSWER THE QUESTION
03:25:05 mollie:
just answer the question
03:25:15 Abby:
it was posted on line and you watched it Allison
03:25:21 michellelopez: how do you not remember?!
03:25:36 Tonieh @twotoned30: NOTE: Special Budget & Finance Committee Meeting – 9.23.19
1. Village Board
a. Contingency – on the list
b. Unlearning Racism – are there other ways to bring this number down – on the list
03:25:38 barbaraheinen: I would like clarification now. Will you now fund this fully?
03:25:38 Michelle: It is clear President Rozek does not support Unlearning Racism
03:25:40 Tonieh @twotoned30: This is what I found.
03:25:40 Abby:
answer the question right now
03:26:00 Elly Pick: I am dismayed that the president and trustees cannot state EXACT dates to these
important questions.
03:26:01 MP: prez Rozek, your avoidance of answering the question is beyond disappointing. you should
be able to respond to your constituents
03:26:22 Trustee Tammy Bockhorst: Can everyone please mute
03:26:41 Abby:
gaslighting
03:26:45 Abby:
she is a liar
03:26:45 michellelopez: yep!
03:26:50 Abby:
she watched the video today
03:26:52 paul zovic: oh please
03:26:53 Abby:
don't lie
03:26:55 Abby:
stop lying
03:26:58 amir-pc: mix up
03:26:59 MP: you’ll have to check your notes prez rozek?
03:27:01 michellelopez: Just wow. Stop lying
03:27:04 Shavonda Sisson:
Budgets are moral documents
03:27:20 joelbutler: You were not wanting MORE funding. Wow you have no recollection of your past.
03:27:40 Larry:
Some of the things Allison says reminds me of Trump
03:27:44 Thomas Leonard:
03:28:00 amir-pc: Thank you Trustee Bockhorst
03:28:03 joelbutler: Yes Larry, SOOOO Trumpy
03:28:19 Shavonda Sisson:
Come on Tina King
03:29:23 michellelopez: How can you be the Village President and not be able to remember what you
vote on/for?!
03:29:51 cbs: substance abuse
03:29:52 Tia Medley:
Yes, Tina!

03:29:56 Ann M:
Say it
03:30:00 Donna Page:
Thank you for sharing your truth Tina! This is a very important dialogue.
03:30:01 cbs: re: west allis
03:30:40 Trustee Tammy Bockhorst: I’m sorry, Tina.
03:30:46 Shavonda Sisson:
Thank you Tina
03:30:56 MP: thank you Tina. racism runs DEEP in shorewood. but we can’t even get a commitment for
workshops on unlearning racism
03:30:56 michellelopez: Thank you, Tina
03:30:59 iphone:
Standing with you, Tina. Our children deserve better.
03:31:05 Tia Medley:
thank you, Maxine!
03:31:09 Elly Pick: THANK YOU, Maxine!
03:31:17 Abby:
Thank you Maxine!
03:31:26 Sharadha Natraj:
Yes, Maxine. Thank you for bringing up this important point
03:31:42 Trustee Tammy Bockhorst: Thank you, Maxine
03:31:47 Abby:
Is Nimmer still on the call?
03:31:48 Michelle’s iPhone:
is the village board partnering with the school board and police department
to develop a comprehensive plan to combat racism in shorewood?
03:31:51 MP: yes! thank you Maxine!
03:31:58 Elly Pick: Tina, I believe you.
03:32:00 sziarto:
Thank you Tina. We have to take action to stop this kind of thing, neighbors.
03:32:01 Alissa Gonyea: Absolutely! Thank you, Maxine!
03:32:36 Alissa Gonyea: Has she been released?
03:32:48 lilly goren: Thank you, Maxine. I have been asking this question since Sunday.
03:32:49 Alissa Gonyea: Charged with what?
03:32:53 Elly Pick: Chief Nimmer, thank you for staying on this line & responding so clearly.
03:33:01 Tia Medley:
I have a question for President Rozek
03:33:02 Thomas Leonard:
This zoom is overwhelmingly White and adult. Would love to see some
young people of color have their voices heard.
03:33:23 iphone:
Older adults can be allies.
03:33:24 Sam Coleman: Agreed Thomas
03:34:31 Alissa Gonyea: OMG! Maxine! This is horrible!
03:34:34 Shavonda Sisson:
Yall can also press on the DA
03:34:46 Tia Medley:
I have a question
03:34:54 Liz Goldberger: i love it when the residents know more than the cops
03:35:11 Liz Goldberger: so comforting
03:35:26 Maureen McKnight: Tia Medley that’s a great question!
03:36:06 Tonieh @twotoned30: Great question, Tia. And thank you for being willing to answer openly and
HONESTLY, Trustee Bockhorst.
03:36:25 mollie:
Milwaukee County District Attorney’s Office
821 W. State St., Suite 405
Milwaukee, WI 53233-1485
Phone: (414) 278-4646
Fax: (414) 223-1955
Milwaukee.da@da.wi.gov
03:36:29 MP: yes honesty is refreshing right now
03:36:52 Liz Goldberger: Tammy thank you, you have CONSISTENTLY been a solid communicator
03:37:10 Abby:
Ashenda?
03:37:37 Abby:
How disgusting that you can't address this question in any sort of detail.
03:37:43 ReShunda Stephens: Why does it appear that the Village isn’t willing to denounce Stephanie’s
actions? This is a child that needs to be supported and protected!
03:37:56 Sharadha Natraj:
Isn't the agenda available before the meeting for everyone to review?
03:38:01 Abby:
You all should be embarrassed of yourselves!
03:38:13 Abby:
Tia - Im sorry.
03:38:32 Shavonda Sisson:
This a mess
03:38:33 Ann M:
Using procedure as an excuse for not acting is unacceptable.
03:38:43 Abby:
Seriously they don't care.
03:38:43 iphone:
So, if you need to make an agenda item for a future meeting, how many weeks later

will this show of support happen for this young man and his family?
03:38:56 Liz Goldberger: we are going to choke on our own red tape shorewood
03:39:01 Stacey Meyer: I understand there are processes that have to be followed, but the amount of
time being wasted on is this on the agenda, we can address at a future meeting...is mind0numbing
03:39:02 MP: whaaat?? put it in the agenda!
03:39:03 Abby:
this does nothing to reassure our citizens.
03:39:13 sziarto:
Thank you, Trustee Warren.
03:39:17 Abby:
FFS this is unacceptable.
03:39:21 Sharadha Natraj:
This is exactly why things don't change. We have to force change and fix
this
03:39:34 mollie:
where is the urgency?
03:39:39 Liz Goldberger: isn't this a simple thing?
03:39:49 Alissa Gonyea: Aaaand, this is why nothing is going to get done!
03:39:59 Abby:
you are spitting on your community members at this moment.
03:40:01 sziarto:
Unbelievable.
03:40:24 MP: to get this caught up on the agenda... in the face of such a disaster in shorewood- an
assault on a CHILD...
03:40:36 Elly Pick: Thank you, Trustee Warren.
03:40:50 Abby:
why call an emergency meeting if you can't answer if you will denounce racism in our
village.
03:40:53 Abby:
start the work?
03:40:54 mollie:
You are sending a very strong message that the Village believes Black lives do not
matter.
03:41:03 Abby:
we are doing the work and you are not supporting us.
03:41:05 Tia Medley:
thank you
03:41:09 Abby:
you need to get up to speed.
03:41:15 sziarto:
exactly Abby
03:41:16 Abby:
enough with the words.
03:41:25 paul zovic: May I speak
03:41:26 Elly Pick: Thank you, Jessica Carpenter and Trustee Bockhorst.
03:41:29 Abby:
take a stand!
03:41:31 Sharadha Natraj:
The work was supposed to be started ago.
03:41:36 Maureen McKnight: Great question, Abby: “why call an emergency meeting if you can't answer
if you will denounce racism in our village.”
03:41:40 Liz Goldberger: i think the residents need to take to our own streets? call the press ourselves?
say that our voices are being choked by red tape?
03:41:44 Abby:
no
03:41:50 Tonieh @twotoned30: GO TIA
03:41:57 Abby:
so she won't do it
03:42:01 MP: TIA FOR THE WIN
03:42:06 michellelopez: Tia!!!
03:42:22 Rima Shah:
thank you Tia!!!!!
03:42:24 Tonieh @twotoned30: So there is NOTHING that prohibits the President from declaring that we as
a village DENOUNCE hate and racism.
03:42:27 Liz Goldberger: oh SNAP
03:42:27 michellelopez: Yep!!!
03:42:34 Shavonda Sisson:
Got em!!
03:42:40 Abby:
blah, blah, blah,...
03:42:45 Elly Pick: GO, TIA!
03:42:55 Michelle: There is obviously no Village leadership on this topic. Just a lot of dodging.
03:42:56 Elly Pick: GO 4 the WIN!
03:42:58 paul zovic: I have a question
03:43:07 MP: yep. thank you Tammy
03:43:16 Abby:
this is a kangaroo court, you guys are a joke
03:43:16 Donna Page:
This is embarrassingly ridiculous!
03:43:17 Alissa Gonyea: Yes!
03:43:23 Alissa Gonyea: Thank you, Tammy!

03:43:24 mollie:
Rozek needs to step down.
03:43:27 Jim Simon: Clap Clap!!
03:43:30 Liz Goldberger: !!!!! please
03:43:34 amir-pc: Thank you Trustee Bockhorst
03:43:39 amir-pc: Thank you
03:43:48 Shavonda Sisson:
Tammy!!!
03:43:49 Abby:
you have failed everyone in this village.
03:43:54 Abby:
stop davida
03:43:57 Abby:
please stop
03:44:04 Abby:
it was created years ago
03:44:04 lilly goren: yes. suspend the rules.
03:44:05 Maxine Webb: thank you Tammy!!
03:44:08 Donna Page:
For Heaven’s Sake Just Do The Right Thing!
03:44:13 iphone:
Why is every response to a call to action another procedural question?!
03:44:21 Shavonda Sisson:
The HRC is ineffective too
03:44:21 Tia Medley:
Yes, Donna!
03:44:25 Anjum Alden:
I don't think it is too late to do a press conference especially if the village states
certain action items they will take moving forward. It is never too late to stand up for what is right.
03:44:29 mollie:
ffs
03:44:31 Abby:
so you failed us too.
03:44:33 Tia Medley:
We aren’t talking about the HRC!
03:44:36 Abby:
thanks for admitting that
03:44:38 Shavonda Sisson:
I was there…they don’t respond to pressing issues
03:44:42 Michelle’s iPhone:
you should not delay
03:44:49 Abby:
please, its time to listen
03:44:58 Abby:
so you've done nothing
03:45:01 Liz Egan: DON
03:45:07 Liz Egan: DON’T STAFF THIS OUT
03:45:14 MP: so you’re proposing what Davida?
03:45:15 Tonieh @twotoned30: I would like to speak.
03:45:17 Abby:
issues, policy, get your head straight
03:45:22 Tia Medley:
If the HRC were working we wouldn’t be here
03:45:24 Anne Basting: Having an HRC does not relieve you of your responsibility to denounce racism.
03:45:28 Maxine Webb: I am disappointed in this board’s president for her lack of action and
commitment to making a serious effort to working on these issues. true show of white privilege.
03:45:29 ReShunda Stephens: The Village needs to take a stand
03:45:35 Abby:
you haven't done anything to help the black and brown community.
03:45:45 Elly Pick: Thank you, Tammy Bockhorst!!!
03:45:46 Tia Medley:
The urgency of now!
03:45:47 Liz Goldberger: The protesters who come through EVERYDAY in our neighborhood are literally
BEGGING US ON MEGAPHONES to change, make a statement NOW AND FAST
03:45:54 Abby:
all these white people kicking the can down the road
03:45:55 amir-pc: Thank you Trustee Bockhorst
03:45:59 Abby:
such a joke
03:46:09 Tonieh @twotoned30: Or I’ll add a note to add to the public record: how long does it take to
denounce Racism and make a statement?
03:46:17 Freda Wright: thank you Trustee Tammy
03:46:23 Sharadha Natraj:
How many times do things need to be repeated?
03:46:28 Liz Goldberger: Where are your hearts?
03:46:32 Tia Medley:
thank you, Tonieh!
03:46:41 Liz Goldberger: THANK YOU TAMMY
03:46:44 Abby:
Allison shouldn't speak
03:46:47 mollie:
please god don’t let Allison speak
03:47:07 Abby:
she doesnpt not care about our black community
03:47:16 Tonieh @twotoned30: Request to speak
03:47:33 MP: if we are nervous about Allison speaking then we need to consider what that means for the
village presidency seat. this far this has been greatly disappointing

03:47:36 Abby:
check for your out
03:47:45 Liz Goldberger: Tonieh wants to speak
03:47:46 michellelopez: agreed MP
03:47:46 Abby:
damn, youll have to do some work
03:47:52 mollie:
Agree, MP
03:47:58 Maxine Webb: who will help?
03:48:01 Sharadha Natraj:
hopefully sometime in 2020?
03:48:04 Maxine Webb: she can’t do this
03:48:05 Liz Egan: WHEN? By what date?
03:48:07 Abby:
right?
03:48:08 MP: Tammy, it only took 10 min!
03:48:12 Shavonda Sisson:
3.5 hours and we get a press Confrence. Under duress
03:48:26 Sharadha Natraj:
no we get a promise of a press conference.
03:48:27 Abby:
a week ago,
03:48:28 Tia Medley:
True
03:48:34 amir-pc: Thank you Trustee Bockhorst
03:48:37 Abby:
NOW
03:48:38 Jamie Hegarty: Use the press conference tomorrow to encourage the DA to file charges.
03:48:47 Shavonda Sisson:
Do it tonight
03:48:50 Carrie Delgado: Thank you, Tammy! Yes, ASAP!!!!!!!
03:48:51 MP: agreed Jamie
03:48:53 amir-pc: Way too late
03:48:56 Abby:
It's like the shorewood patch
03:48:59 Michelle’s iPhone:
I suggest having a plan to reference at your press conference or at least
pledge to create a plan
03:49:00 Liz Egan: Own it
03:49:04 Abby:
I agree Arthur
03:49:05 Liz Goldberger: there's always time to get it right, the time for a PERFECT response has passed,
but everyone wants this
03:49:10 mollie:
Thank you Arthur
03:49:12 Noah Wolfe:
Yes Arthur!
03:49:13 Abby:
it would be insulting if she spoke
03:49:18 Abby:
so glad they did that
03:49:19 Liz Goldberger: thanks Arthur
03:49:19 mollie:
that was smart of the school board
03:49:31 Elly Pick: Allison waited until the 11th hour for a curfew. Doesn't she understand that a PRESS
CONFERENCE needs to happen now? Trustee Ircink, I agree with you. Rozek should NOT speak.
03:49:34 Stacey Meyer: this press conference needs to have a purpose to announce actual plans or lay
out an agenda. Its too late to comment on the events of the last two weeks
03:49:46 michellelopez: THANK YOU Arther!!!
03:49:47 Abby:
bye Davida
03:49:51 joelbutler: Thank you Arthur.
03:49:55 michellelopez: Arthur*
03:49:59 amir-pc: Too much politics
03:50:03 Liz Goldberger: screw protocol
03:50:08 Maxine Webb: thank you!
03:50:11 amir-pc: Thank you!
03:50:14 Liz Goldberger: this village is bleeding out
03:50:15 amir-pc: Thank you Sir!
03:50:27 iphone:
Agree with Stacey. What is the point of a press conference two weeks later?
03:50:28 mollie:
this is disgusting
03:50:30 Abby:
yes
03:50:35 Abby:
there is no leadership
03:50:41 mollie:
it definitely was too late
03:50:53 Abby:
no we arent
03:50:59 Abby:
you haven't done anything
03:51:07 Abby:
denounce racism

03:51:12 Abby:
you can say it right now
03:51:12 Maxine Webb: you need to step down
03:51:13 michellelopez: Hot mess
03:51:15 Liz Goldberger: intention is NOTHING without action
03:51:15 mollie:
Allison needs to step down. I said this in my email, just saying it again.
03:51:20 Tia Medley:
Let’s acknowledge the impact
03:51:24 Abby:
your statement was unreadable
03:51:36 Abby:
it was a mess with no real message
03:51:51 Abby:
it was posted in the middle of the night
03:51:57 Abby:
we deserve better
03:51:58 mollie:
five paragraphs in a row began with “I"
03:52:03 joelbutler: The statement that was attributed to the board was not impressive at all
03:52:12 Abby:
rebeccas is not your fall guy
03:52:18 Sharadha Natraj:
Poor Rebecca
03:52:22 MP: Master deflector
03:52:28 Mickey Skrede: How do we go about a vote of no confidence in Village leadership? does it
require a recall of some sort? I sorry, but this is all just so frustrating and embarrassing.
03:52:34 Abby:
its always about her....in need to collect my thoughts
03:52:47 Tonieh @twotoned30: Here is the statement from the village, for those who haven’t seen it:
03:52:54 Abby:
our black children don't get to collect their thoughts while being attached in our village
03:52:56 Maxine Webb: I would also like to know the answer to Mickey’s question
03:53:00 Michelle’s iPhone:
I have a comment
03:53:02 L Larson: Yes Ms. Meyer. if there's going to be a much delayed press conference, it needs to
focus on action, commitments, and a call for charges that include a hate crime.
03:53:02 Liz Egan: Good lord what is Rebecca’s job description?
03:53:03 mollie:
Why did the president believe demand a chance to speak at the press conference?
03:53:09 Abby:
you all should be ashamed of yourselves
03:53:26 iphone:
Liz Egan: To lay under the bus, apparently
03:53:40 Elysha Schwach Rice: Abby I really appreciate your comment about the black children's
experience in the village.
03:53:43 Abby:
do you need more than 9 minutes?
03:53:46 Scott Baxter:
is this the statement?
03:53:47 Scott Baxter:
https://www.villageofshorewood.org/CivicAlerts.aspx?AID=472
03:53:47 Liz Egan: Rebecca we really appreciate you
03:53:51 Jim Simon: Call for her resignation tonight!
03:54:01 kmaedkehall:
Thanks Rebecca and Tammy
03:54:08 Tonieh @twotoned30: @Scott baxter, yes it would not accept my link
03:54:35 Abby:
ive been dismissed by this board
03:54:37 Scott Baxter:
ok. figured it would be good for context in this chat.
03:54:51 Abby:
shes right
03:54:51 Aaron Schutz: Recall process manual for local elected officials
03:54:52 Anjum Alden:
Yes, Scott. That was the statement.
03:54:54 Aaron Schutz: https://elections.wi.gov/sites/elections.wi.gov/files/201902/Recall%20Manual%20for%20Local%20Elected%20Officials%20%282018-02%29.pdf
03:54:55 Abby:
there is no plan
03:54:56 amir-pc: Thank you Maxine
03:54:59 cbs: yea, your wine is showing
03:55:00 Abby:
you are wasting time
03:55:05 MP: someone needs to mute their mic so we can clearly hear please
03:55:08 kmaedkehall:
Clapping emoji
03:55:20 Abby:
you haven't accomplished anything to reassure the black community tonight
03:55:20 kmaedkehall:
That is correct
03:55:42 Abby:
yes
03:55:46 Tonieh @twotoned30: I don’t want Trustee Rozek to speak out against racism.
03:55:49 Alissa Gonyea: Yes!
03:55:53 barbaraheinen: If she’s ready for change as she just stated, when will Allison step down?Does
anyone have confidence in here?

03:55:53 Jim Simon: Someone needs to ask if she will resign tonight!
03:55:54 Mickey Skrede: yes Maxine!
03:55:55 amir-pc: That's not hard. Condemn racisim
03:55:59 Abby:
Allison you need to mute yourself now
03:56:01 Kirstin:
Thank you Maxine.
03:56:05 Abby:
we don't want to hear from you
03:56:07 michellelopez: Yes Maxine!!!
03:56:10 Tia Medley:
Except for the curfew!
03:56:13 Abby:
it is too many words
03:56:20 Tia Medley:
Yes, Maxine
03:56:20 Abby:
we don't need that many words
03:56:21 Diane Eisen:
No one corrected Paul Zovik when he spoke, he derailed work that
was.being.done.
03:56:25
Abby: let you?
03:56:35
Abby: we have asked you for over a week to say something
03:56:43
Abby: you are not listening
03:56:46
kmaedkehall: Are you getting snotty with Maxine?
03:56:47
Abby: you are on the hot seat
03:57:04
Abby: we are watching
03:57:09
Abby: no one believes you
03:57:28
kmaedkehall: YES
03:57:29
Abby: thank you Wesley
03:57:31
Tia Medley:
Thank you
03:57:38
Elly Pick:
Thank you, Wesley Warren!!!!
03:57:40
sziarto:
Yes Trustee Warren
03:57:41
Sam Coleman: YES!!!!
03:57:53
Anjum Alden: You need to be there Trustee Warren!!
03:57:53
Abby: Preach!!!
03:57:54
Tonieh @twotoned30:
Trustee Warren: thank you. “We need to condemn racism In the
ABSOLUTE STRONGEST TERMS”.
03:58:04
Samantha Hauser:
Thank you Trustee Warren!
03:58:20
Galaxy Note8: I am disgusted that something as simple as condemning racism has to be
instructed.
03:58:21 ReShunda Stephens: Trustee Warren you are 100% correct
03:58:21 mollie:
Thank you Trustee Warren
03:58:27 sziarto:
Trustees, schedule it so Trustee Warren CAN be there!
03:58:29 kmaedkehall:
I sent a message to principal Kenney about a blm message on the she media
board and never heard back.
03:58:35 Elly Pick: Trustee Warren NEEDS TO BE THERE - a graduate of Atwater Grade School, SHS &
Harvard Law School!!!!
03:58:36 kmaedkehall:
shs
03:58:38 David Bowen: the press conference should be held in the evening so ppl can attend
03:58:43 amir-pc: Thank you Trustee Bockhorst
03:58:46 joelbutler: Trustee Rozek should not leave her utility closet to speak to the press about anything
on behalf of the community.
03:59:04 Mickey Skrede: thank you Wesley
03:59:04 Abby:
Ill be there, I will speak...my daughter will speak...she has more leadership than this
board does.
03:59:09 amir-pc: Yes, more communication
03:59:39 lilly goren: Thank you, Trustee Warren.
04:00:22 kmaedkehall:
What would need to happen for you to find it important enough to take
immediate action?
04:00:42 kmaedkehall:
Excuses
04:00:57 cbs: anyone who thought rozek was a good vote never saw how she treats waitstaff
04:01:05 cbs: absurd
04:01:13 Abby:
Its easy
04:01:18 kmaedkehall:
This is an example of white privilege

04:01:22 Abby:
denounce racism
04:01:25 Rachel:
what about Pablo Muirhead speaking
04:01:32 Abby:
it doesn't get any whiter
04:01:59 joelbutler: She
04:02:06 Abby:
you haven't taken leadership, that's why we don't want to hear from you
04:02:07 Pablo Muirhead: I spoke very early.
04:02:22 Abby:
who doesn't check their phone during a time of public unrest?
04:02:26 Elysha Schwach Rice: A strong leader works collaboratively with the board but knows when it is
important to take the lead.
04:02:41 joelbutler: She’s not able to talk about anything other than herself and procedure. No there
there.
04:02:58 MP: agreed Elysha. I think we have lost trust in you to speak, Rozek
04:03:39 kmaedkehall:
I can send a message out to the marchers, call public allies in…
04:03:51 iphone:
I was surprised when President Rozek was saying Saturday that she would reach out
to the chief on Monday regarding the attack on EL. He can't get calls on Sunday?
04:03:54 Shavonda Sisson:
no one ever said you should make a statement lol
04:04:07 amir-pc: Thank you Trustee Bockhorst
04:04:15 Tia Medley:
He responded to me on a Sunday
04:04:47 amir-pc: What is HRC?
04:04:59 sziarto:
Human Relations Commission
04:05:05 amir-pc: Thanks
04:05:18 kmaedkehall:
Should be calling in the other HRC
04:05:42 Abby:
It will fail because it is not sincere
04:06:01 Ann M:
Exactly
04:06:05 sziarto:
seriously
04:06:06 michellelopez: Agreed abby
04:06:13 Samantha Hauser:
Why can’t the press conference be at night?
04:06:14 Shavonda Sisson:
I volunteer to host it from my facebook pag
04:06:20 kmaedkehall:
yes
04:06:22 Abby:
sorry to ruin your day
04:06:26 Apathetic citizen:
yikes!
04:06:30 Elysha Schwach Rice: Shavonda I just snorted. ;)
04:06:31 Tia Medley:
Thank you, Shavonda!
04:06:32 mollie:
Allison needs to step down. And any obstructionist loyalists as well.
04:06:38 iPhone:
why would the board call a press conference for others to speak?
04:06:43 Abby:
everyone else has been able to address this in all the communities
04:06:46 Stacey Meyer: They've waited this long, maybe it doesn't need to be tomorrow with no
direction and no leadership
04:06:48 Abby:
this is such a joke
04:06:52 kmaedkehall:
Hahaha Shavonda!
04:06:54 amir-pc: That's why nothing gets done. Too much politics,
04:06:56 iphone:
When is Davida’s term up?
04:07:03 Tonieh @twotoned30: OBJECT
04:07:04 amir-pc: Haha
04:07:05 kmaedkehall:
Why not?
04:07:07 Scott Baxter:
for context, this is the official HRC page, correct?
http://www.villageofshorewood.org/794/Human-Relations-Commission
04:07:10 kmaedkehall:
Ask the atty
04:07:17 Abby:
hopefully she will step down
04:07:28 MP: I object
04:07:42 Shavonda Sisson:
I can speak. I like speaking about racism
04:08:05 Rachel:
you'd be great shavonda
04:08:22 sziarto:
I'm all for Shavonda speaking
04:08:26 michellelopez: Same!
04:08:27 Ann M:
That would be great and you don't need approval from the board!
04:08:32 Ann M:
Go for it
04:08:34 Abby:
we don't want to hear from Allison anymore, she has dodged her duties and doesn't

believe in our black community's issues. Im done.
04:08:35 Samantha Hauser:
Regardless, the board needs to amplify Black voices at this press
conference. Shavonda would be amazing
04:08:35 Tia Medley:
Shavonda, you already have the floor
04:08:41 Tonieh @twotoned30: I really hope Shavonda speaks.
04:08:41 KennethCole:
In light of all that was discussed, including curfews, tanks, and donors who spit
on kids, we are now having an argument on who gets to denounce racism.
04:08:42 cbs: holy crap rozek is a lunatic. please stop her from talking. she’s the last person that should
be speaking
04:08:50 MP: shavonda yes!
04:09:28 Tia Medley:
There is a kneel for 9 on Saturday. Have it then
04:09:30 paul zovic: lets talk about procedure; not about racism!
04:09:40 iPhone:
TRUSTEES — someone step up and say you will present a press conference on behalf
of the board, for Pete’s sake
04:09:41 Abby:
Black children being attacked in our community.. it that good enough for you?
04:09:43 MP: y’all the white privilege in here is out of control.
04:10:03 Shavonda Sisson:
I have my own press list also
04:10:04 cbs: @mp literally
04:10:07 Shavonda Sisson:
Like this isn’t that hard
04:10:10 kmaedkehall:
Thanks you
04:10:21 kmaedkehall:
lol
04:10:24 amir-pc: Lol
04:10:24 Shavonda Sisson:
I can have LIT do a press conference
04:10:44 cbs: Rozek Resign
04:10:49 Sharadha Natraj:
I agree with Trustee Bockhorst's opinion!
04:10:53 MP: lol nooo
04:10:58 MP: we aren’t good with it
04:10:59 Tia Medley:
Shavonda, we’ve been here for several hour…obviously it is that hard
04:11:14 Donna Page:
Wait! Who said that she should take the lead?
04:11:22 Galaxy Note8: Wow! This is insane!
04:11:25 Tonieh @twotoned30: I am also in the queue.
04:11:26 Apathetic citizen:
hahahaha!
04:11:37 Abby:
our community is in pain
04:11:37 amir-pc: Too much politics
04:11:39 MP: YES
04:11:41 MP: YES
04:11:41 amir-pc: YES
04:11:42 Michelle: Based on her comments tonight, President Rozek is the last person that should speak
on behalf of Shorewood about racism.
04:11:52 Donna Page:
Am I the only one embarrassed for the village at this point?
04:11:57 Liz Goldberger: yes Paul!
04:11:57 Shavonda Sisson:
I will do it. I gotta do everything around here lol
04:11:59 sziarto:
this is shameful.
04:12:00 Abby:
we are being left our and unvalidated
04:12:02 Sharadha Natraj:
I'm embarrased
04:12:04 michellelopez: Rozek needs to resign
04:12:06 Abby:
thank you Paul
04:12:09 Trustee Tammy Bockhorst: I’m embarrassed
04:12:09 Liz Goldberger: nope Donna, me too
04:12:12 MP: I appreciate you Paul
04:12:17 Abby:
stop talking about your statement
04:12:22 joelbutler: Thank you Paul Zovic.
04:12:23 Abby:
it was horrible
04:12:25 Alissa Gonyea: I am with you Donna!
04:12:29 MP: no you’re not alone @donna
04:12:31 Apathetic citizen:
the board can't even get along.
04:12:43 sziarto:
What is the law? The problem is that the law doesn't protect Black people!

04:12:43 kmaedkehall:
Do something, SOME THING
04:12:46 Maxine Webb: thank you!!
04:12:49 Resident: government is law, law is process and policy. thing like church don’t really exist for
community, but government isn’t really the normal vehicle community healing
04:12:50 Alissa Gonyea: Do it!
04:12:52 mollie:
Why the silence for so long, current procedural questions aside?
04:12:56 MP: yes paul yes!! literally do something
04:12:58 kmaedkehall:
“Statement"
04:12:59 Abby:
your statement was bullshit
04:13:02 Shavonda Sisson:
I want to speak
04:13:07 MP: bulshit
04:13:08 Samantha Hauser:
the statement said nothing - it was all platitudes.
04:13:30 L Larson: Yes Pablo!
04:13:30 kmaedkehall:
Shavonda has her hand up
04:13:31 Abby:
I wouldn't believe it either
04:13:47 Galaxy Note8: The statement isn't authentic. Save it!
04:13:50 Sharadha Natraj:
Pass the buck again
04:13:54 Njeri Jackson: Kenneth just saved y'all a lot of time
04:13:58 amir-pc: The fact that it's 11pm and we are thinking whether there should be a press
conference to condemn racism shows the problem
04:14:40 iphone:
Yes!
04:14:40 mollzballs: it took some juniors a couple days to organize a whole ass march and 3 hours later
and youre still trying to decide if u should have a press conference
04:14:41 Tia Medley:
yes!
04:14:47 michellelopez: Yes!!!
04:14:48 Liz Goldberger: GO T!
04:14:48 sziarto:
Yes Tonieh!
04:14:51 Abby:
My daughter is too!
04:14:51 Stacey Meyer: Agreed Tonieh! This is embarassing
04:15:02 kmaedkehall:
Yes, and nothing has shifted AT ALL
04:15:12 Samantha Hauser:
Yessss Tonieh!!
04:15:14 Abby:
I won't even let her watch you people...
04:15:17 iphone:
This is what bureaucracy looks like!
04:15:18 Sharadha Natraj:
And angry!
04:15:18 Abby:
disgusted is right
04:15:21 Jim: TONE
04:15:22 Maxine Webb: all of this
04:15:23 MP: this doesn’t feel like democracy. well said yes
04:15:28 Abby:
yes
04:15:32 Abby:
don't address us
04:15:34 Elly Pick: YES, Mollie!
04:15:35 kmaedkehall:
Or any white person!
04:15:35 cbs: hahahaha
04:15:38 MP: please don’t speak Rozek
04:15:39 L Larson: Yes!!!
04:15:40 joelbutler: Tonieh!
04:15:46 Tia Medley:
thank you, Tonieh!
04:15:48 MP: Thank you Tonieh
04:15:56 bored over here: Yay Tonieh!!! I’d vote for you. Privet
04:16:00 mollie:
thank you Tonieh
04:16:00 Marion Gottschalk:
How do you raise your hand?
04:16:05 Maxine Webb: thank you Tonieh!
04:16:12 Abby:
raise your hand
04:16:17 Abby:
or type
04:16:18 Tia Medley:
Yes!
04:16:19 iphone:
Click on Reactions to raise your hand.
04:16:26 kmaedkehall:
Grass matters, lol

04:16:26 michellelopez: Thank you, Tonieh!
04:16:48 Abby:
don't make noise in front of my house when I have to go to work at 4;30 in the
morning
04:17:02 kmaedkehall:
Black women to the front
04:17:09 Abby:
it should have been that day
04:17:13 Abby:
you can't do it now
04:17:16 Molly:
Which young man are you referring to Shavonda?
04:17:19 Sharadha Natraj:
press conference where Pres. Rozek says the DA needs to follow up
04:17:24 Abby:
and not from a white woman
04:17:28 amir-pc: Its 11 pm. Condeimg racism should be done days ago when Shorewood police were
busy controlling peaceful protestors.
04:17:40 Abby:
what a joke
04:17:41 kmaedkehall:
Omg this
04:17:50 Abby:
this is everything
04:17:55 Scott Baxter:
i've been thinking exactly this since the meeting started.
04:17:56 Abby:
get you crap together
04:18:02 Abby:
truly
04:18:06 Abby:
nothing
04:18:16 Abby:
its clear as gin
04:18:19 Abby:
she is not
04:18:22 cbs:
04:18:23 Elly Pick: U got this right, Shavonda.
04:18:27 amir-pc: Thank you Shavonda
04:18:30 mollie:
Yep
04:18:32 Galaxy Note8: Yes, Shavonda!!
04:18:34 MP: thank you Shavonda
04:18:35 cbs: Allison don’t you dare thank her
04:18:36 michellelopez:
04:18:38 Kathy Yanoff: Thank you Shavonda
04:18:40 Tia Medley:
Shavonda, I agree.
04:18:44 Abby:
never have been
04:18:48 Njeri Jackson: Coming soon...."Thank you for your comments/opinion"
04:18:49 cbs: don’t thank her for the comments, reflect
04:18:54 sziarto:
Board take Shavonda's advice.
04:19:03 MP: don’t scapegoat Rebecca anymore, take responsibility.
04:19:08 Alissa Gonyea: Thanks Shavonda!
04:19:09 Abby:
shut up
04:19:10 MP: assisting? LEADING!
04:19:11 kmaedkehall:
Clap clap clap
04:19:14 Marion Gottschalk:
Raising my hand.
04:19:15 cbs: well spoken
04:19:15 L Larson: absolutely
04:19:18 paul zovic: yes
04:19:19 Mickey Skrede: yes thank you Shavonda!
04:19:19 Scott Baxter:
bringing an iPhone to this meeting and apologizing for having to swipe apps, is
completely irresponsible... especially when you know you're driving the conversation.
04:19:23 iphone:
Yes, Shavonda! Mobilize the village to pressure the DA.
04:19:24 cbs: queen
04:19:25 iphone:
Thank you Shavonda.
04:19:35 Sam Coleman: Thank you Queen
04:19:35 mollie:
Marion would like to speak
04:19:42 Apathetic citizen:
this whole board has failed!
04:19:58 Donna Page:
Thank You Shavonda!
04:20:01 Galaxy Note8: Shavonda wins!
04:20:10 Trustee Tammy Bockhorst: We have failed.
04:20:10 iphone:
Shavonda is the leader we need!
04:20:14 joelbutler: Thank you Shavonda. Agree with everything you said.

04:20:20 Jennifer de Montmollin:
YES, Shavonda. YES.
04:20:28 Ann M:
Thanks Shavonda
04:21:17 kmaedkehall:
yep
04:21:37 Trustee Tammy Bockhorst: Thanks, Shavonda
04:21:41 iphone:
No press conference, no confidence.
04:21:44 Apathetic citizen:
yes Shavonda covered this.
04:21:54 MP: but who cares if we are a laughing stock. is that what is needed to wake up the village
leadership and start investing in unlearning racism and investing in EQUITY
04:21:58 Ash Radonski: I agree with iPhone’s comment.
04:22:46 Scott Baxter:
if i'm not mistaken... we've now come around full-circle in this meeting, have
made zero decisions, have no actionable items, and barely even scratched the surface on tonight's "new
business" items. does that about sum this meeting up?
04:23:00 Trustee Tammy Bockhorst: That’s how we do it
04:23:01 MP: as far as I’m
04:23:05 Resident: Are there any specific suggestions or ideas? A lack of action will lead to a perceived
sense of not caring. Everyone here seems to care a lot! but vague requests and suggestions will necessarily
result in inaction. I heard only one suggestion about unlearning racism budget.
04:23:05 iphone:
Trustees are sorry, they will do something, but what?
04:23:06 MP: concerned
04:23:34 mollie:
My specific suggestion is that Allison step down.
04:23:37 Apathetic citizen:
you are not working together.
04:23:46 cbs: rozek resign
04:23:47 kmaedkehall:
Thank you for incorporation new information into your action
04:23:48 Barbara Kiely Miller: They have not gotten to the New Business on the agenda.
04:23:52 Abby:
two weeks later?
04:24:08 MP: i think a majority of trustees care a lot but I think rozek is more concerned with saving face
than leading the village
04:24:10 cbs: Rozek Resign
04:24:17 Noah Wolfe:
2:30 PM Kneel*****
04:24:28 sziarto:
Thanks Noah
04:24:31 Resident: 1) unlearning budget
04:24:35 Resident: 2) kneel for 9
04:24:40 Tia Medley:
Thank you, Noah
04:24:41 Noah Wolfe:
Organized by same youth activists that organized the protest on Saturday. They
will be making statements.
04:24:47 Resident: what else? they’re not doing it, so let’s just do it here lol
04:24:57 iphone:
Great point! The community can develop a plan for the board and demand that the
board act on it.
04:25:04 Tia Medley:
Agreed.
04:25:08 Resident: ^ that is grass roots
04:25:09 kmaedkehall:
Goodnight Shorewood. Maybe we can stand up against racism tomorrow.
04:25:13 Janet Reinhoffer:
What is the plan to possibly be able to work together as a team? Do the
trustees/president need mediation? I worry that there is so much “infighting” that they cannot work on this
huge issue.
04:25:14 Abby:
Don't drag down these children who have organized this event with this board
04:25:14 iphone:
If they cannot do it, then what did we send them there to do?
04:25:29 Abby:
Nothing
04:25:38 Resident: “it” tho… has got to be defined
04:25:40 mollie:
crickets
04:25:42 Scott Baxter:
crickets
04:25:44 MP: HA WHAT
04:25:46 iphone:
There is no plan.
04:25:48 michellelopez: crickets
04:25:48 iphone:
There is no vision
04:25:50 iphone:
There is nothing
04:25:51 Abby:
just answer the question
04:25:52 iphone:
nothing.

04:25:58 Abby:
it was awful
04:26:03 Abby:
you spent too much time
04:26:06 Abby:
it was tone deaf
04:26:08 Michelle: waiting....
04:26:11 Abby:
you need to step down
04:26:20 Abby:
was gong to...
04:26:25 Galaxy Note8: She was voted in, right?
04:26:33 Scott Baxter:
lots of words...
04:26:35 Michelle: no confidence
04:26:50 iphone:
Stokebrand
04:26:51 Abby:
god, this is getting worse
04:26:51 Mickey Skrede: the silence prior to the statement was deafening
04:26:53 Trustee Tammy Bockhorst: Stokberg?
04:27:01 iphone:
No confidence!
04:27:02 Galaxy Note8: wow
04:27:04 michellelopez: OMG
04:27:06 Abby:
she doesn't care
04:27:07 Sharadha Natraj:
Thank you Trustee Ircink.
04:27:07 Elysha Schwach Rice: oh lord
04:27:07 KennethCole:
We’ve dealt with racism for 400 years, waiting a week or so for a press
conference won’t hurt much.
04:27:09 Abby:
it offends me
04:27:15 Abby:
get your shit together
04:27:16 Jim Simon: WTF?!!?
04:27:23 Abby:
no you don't
04:27:24 Sharadha Natraj:
hahahaha
04:27:25 Abby:
liar
04:27:26 michellelopez: please
04:27:27 Abby:
liar
04:27:27 Sam Coleman: oh really?
04:27:29 Abby:
liar
04:27:30 Abby:
liar
04:27:30 Noah Wolfe:
Where’s the action?!?!
04:27:30 MP: do YOU? I CANT TELL ROZEK
04:27:32 Abby:
liar
04:27:33 Samantha Hauser:
what?
04:27:33 Resident: Exactly. So….several hours and we got: something about a free $k for some
unlearning budget and to kneel on saturday.
04:27:33 Abby:
liar
04:27:35 Abby:
liar
04:27:36 Abby:
liar
04:27:37 Shavonda Sisson:
Your budget does not reflect that
04:27:38 Abby:
liar
04:27:38 Tonieh @twotoned30: The STATEMENT does not say the word RACISM.
04:27:39 MP: lies
04:27:39 Abby:
liar
04:27:40 MP: lies
04:27:43 Jim Simon: She's mad!! She needs to go. She doing more talking than listening.
04:27:46 Abby:
liar
04:27:48 Abby:
liar
04:27:50 iphone:
Which trustee is going to move for a vote of no confidence?
04:27:52 Abby:
fu quick action
04:27:53 iphone:
1. Reach out to this young man's family directly. 2. Issue a board statement that
demands charges against Stephanie Rapkin. 3. Make a clear, unequivocal statement denouncing racism. 4.
Make a firm commitment to be actively anti-racist in all board work.
04:28:05 Tonieh @twotoned30: STEP DOWN
04:28:07 Pablo Muirhead: A mayor?

04:28:08 Mickey Skrede: provided it does not interfere with your inventory apparently
04:28:11 Abby:
you need to go
04:28:16 Abby:
you are a liar
04:28:22 michellelopez: STEP DOWN
04:28:28 amir-pc: What happened? I missed it
04:28:30 Elly Pick: This is Allison Rozek's first time to be a Trustee much less the President of a
Village????
04:28:31 Abby:
step down tonight...
04:28:34 Abby:
right now
04:29:10 Lance Weinhardt:
Mayor?!?
04:29:44 Abby:
sooooooooo tooooooooo late!
04:29:52 Apathetic citizen:
we should start with listening!
04:29:57 Abby:
youll never be ready
04:30:18 Abby:
if you can't step to the plate during this time you will never be able to do it
04:30:25 iPhone:
I feel like Trustee Warren is ready & would address concerns well. Schedule a press
conference around his schedule
04:30:34 MP: someone needs to mute their mic again please
04:30:38 Abby:
action items
04:30:40 Abby:
you are nuts
04:30:42 Samantha Hauser:
It relates directly to the question
04:30:47 Samantha Hauser:
Let him speak. Omg
04:30:47 Abby:
we don't want to hear from you
04:30:51 Tonieh @twotoned30: STOP interrupting him. Let Trustee
04:30:58 Abby:
no one wants to here from you
04:31:01 Abby:
lol
04:31:02 Abby:
lol
04:31:04 Abby:
lol
04:31:07 Donna Page:
Trustee Warren should be allowed to speak.
04:31:18 michellelopez: Omg.
04:31:20 mollie:
I would like to hear from Trustee Warren
04:31:25 sziarto:
I would like to hear from Trustee Warren. Why is he being silenced?
04:31:29 Melissa Nelsen’s iPad: let Trustee Warren talk, please...
04:31:30 Stacey Meyer: We are accomplishing nothing at this point. Swirling around a press conference
that will accomplish nothing and isn't going to happen instead of trying to move the conversation forward.
04:31:31 KennethCole:
This is actually sad.
04:31:33 Tonieh @twotoned30: Please allow Trustee Warren to speak. He has the floor.
04:31:34 DonnaG: listen to trustee warren
04:31:35 Jim Simon: NOW Amenta care?!?
04:31:36 iphone:
Davida
04:31:43 iphone:
gurl
04:31:46 Samantha Hauser:
Let Trustee Warren speak!
04:31:48 amir-pc: Freedom of speech, public forum
04:31:48 mollie:
This is crazy town
04:31:51 Sue Froelich:
I’d also like to hear from trustee Warren
04:31:52 lilly goren: I am not sure why trustee Warren was cut off.
04:32:02 DonnaG: listen to trustee warren
04:32:06 Apathetic citizen:
hahahaha!
04:32:07 Elly Pick: Trustee Warren is not being aloowed to speak!
04:32:08 mollie:
The residents are requesting that Rozek step down
04:32:14 ReShunda Stephens: Please allow Trustee Warren to complete his statement
04:32:16 MP: yes shavonda. ok Davida, I’m requesting for you to let trustee warren speak
04:32:25 Lance Weinhardt:
Let’s hear what Trustee Warren has to say please
04:32:28 mollie:
I want to hear from Trustee Warren
04:32:35 Elysha Schwach Rice: I wish I had emojis....
04:32:38 Chuck Carlson: Please allow Trustee Warren to speak
04:32:48 iphone:
Can Trustee Warren speak?
04:33:14 Shavonda Sisson:
Shavonda said, this is the Most passion yall have shown all night and black

bodies are piling up. Please make sure this gets entered into the public record.
04:33:17 MP: rozek please mute your mic
04:33:53 iphone:
Thank you for actionable ideas Trustee Warren. It’s not hard to lead. Well it is if you
come to a meeting on an iPhone and delay with procedural questions until the wee hours of the morning.
04:33:54 mollie:
Thank you Trustee Warren
04:34:02 Stacey Meyer: Yes, action steps!
04:34:07 Resident: that is practical approach at least
04:34:14 Samantha Hauser:
Finally some action items. Thank you Trustee Warren
04:34:17 lilly goren: this seems like an excellent agenda to start processes in Shorewood.
04:34:18 Sharadha Natraj:
Now let's discuss them to death.
04:34:21 Abby:
thank you Wes
04:34:26 michellelopez: Lmao
04:34:30 Tia Medley:
Thank you Wesley
04:34:35 Alissa Gonyea: Those were the only action comments tonight
04:34:39 MP: thank you Wesley
04:34:42 Sam Coleman: Hey Janet
04:34:47 sziarto:
Thank you, Trustee Warren.
04:34:54 Michelle: Thank you, Wesley!
04:34:56 MG iPhone:
thank you Wesley! that is what we needed to hear!!!!!
04:34:56 Lance Weinhardt:
Thank you Trustee Warren.
04:35:11 Alissa Gonyea: Thanks Trustee Warren!
04:35:14 Chuck Carlson: Well said, Trustee Warren
04:35:46 Abby:
the answer if for the board president to step down
04:35:51 Elysha Schwach Rice: I love you Janet. <3
04:35:54 iPhone:
Trustee Warren just gave you your press conference. Wrap it up with “Black Lives
Matter” and say you’ll report progress in 30, 60 and 90 days and GO
04:36:02 cbs: rozek resign
04:36:10 michellelopez: yes Janet!!!
04:36:18 Clayton : ^^rt
04:36:42 KennethCole:
This family is realizing that is has a tough time talking about race.
04:36:43 Abby:
three weeks after our children have been attacked....too late
04:36:57 Resident: warren is the only member to proffer something approaching a plan. other members
just posturing tbh // either for power or popularity
04:37:04 mollie:
The village lacks leadership
04:37:06 Abby:
no one cares about this issue
04:37:18 amir-pc: ^^^ True
04:37:45 Abby:
no one cares about this issue except for the people being affected
04:38:11 Resident: leadership needs to do more than speak from heart tho. need to reduce to a practice;
have a plan. in this case, listen to public feedback, synthesize recommendations, evaluate, prioritize, act.
04:39:02 Elly Pick: Yes, Trustee Warren has a solid PLAN, but Rozek won't let him forward it.
04:39:06 iPhone:
right now, no one’s really concerned whether the board gets credit for anything. do
that later, after successfully catalyzing change
04:40:00 MG iPhone:
thank you, Janet. you are right shorewood has a chance to lead here.
04:40:33 Abby:
yes Ken
04:40:47 Apathetic citizen:
yes!
04:41:14 Abby:
you ruin everything
04:41:14 Elly Pick: Thank you, Kenneth Cole. We met at a table of the Shorewood District equity planning
meetings. Your comments are excellent.
04:41:48 amir-pc: Cannot hear
04:41:53 Resident: : \
04:41:55 MP: can folks mute their mic
04:41:57 mollie:
breaking up
04:42:04 Resident: better now
04:42:08 michellelopez: There we go!
04:42:19 Lance Weinhardt:
Lena Taylor, I believe
04:42:47 Jim Simon: Props to Lena Taylor for still be on!!!
04:43:58 MP: y’all I can’t. we need mics muted in order to hear the speakers

04:44:07 Abby:
respect
04:44:11 sziarto:
Yes Frank Cumberbatch!
04:44:18 mollie:
yes
04:44:20 Abby:
you blew it
04:44:26 Ajay: thoughtful words from Frank
04:44:30 michellelopez: yep!
04:44:33 amir-pc: Thank you Sir
04:44:38 Njeri Jackson: Wow
04:44:39 Abby:
you don't care
04:44:42 Elly Pick: Thank you, Frank.
04:44:44 Abby:
you could have
04:44:52 Abby:
but you won't
04:44:58 iphone:
thank you, frank
04:45:03 MP: thank you Frank
04:45:11 Stacey Meyer: yeeesss
04:45:15 Abby:
none
04:45:17 mollie:
spot on
04:45:27 Tonieh @twotoned30: “Let’s do something profound for people of color in this village… You are
not projecting a sense of empathy here.”
04:45:29 Abby:
it is important
04:45:29 Noah Wolfe:
Yes!!!!!
04:45:30 michellelopez: Exactly
04:45:35 Abby:
these are our children
04:45:35 Melissa Nelsen’s iPad:
04:45:36 KennethCole:
Thank you Frank.
04:45:38 MG iPhone:
wow!
04:45:50 MG iPhone:
beautiful!
04:45:57 Kathy Yanoff: Yes
04:45:58 iphone:
I’m voting for Frank.
04:46:01 Apathetic citizen:
Thank you Frank!
04:46:04 Maureen McKnight: Tell it, Frank.
04:46:12 Abby:
preach
04:46:19 Sharadha Natraj:
Frank for President!
04:46:21 Janet Reinhoffer:
Yes, Frank. Yes.
04:46:22 Samantha Hauser:
Yess Frank Yes!
04:46:22 michellelopez:
04:46:27 Mickey Skrede: Exactly Frank. 100% agree. Empathy is needed
04:46:27 Elysha Schwach Rice: Mr. Cumberbatch. <3 <3 <3
04:46:32 Lance Weinhardt:
Thank you Frank.
04:46:38 MP: frank for president is right!
04:46:40 sziarto:
All of this.
04:46:41 Carrie Delgado: ♥
04:46:43 michellelopez: Frank!!!
04:46:44 Sue Froelich:
thank you Frank!
04:46:49 Michelle: Thank you, Frank!
04:46:54 Njeri Jackson: Ego's a mf though
04:47:16 Apathetic citizen:
04:47:36 iphone:
frank for village president?
04:47:40 Molly:
Earlier Ircink suggested Sahvonda hold the press conference and Tammy seconded
that notion. Is that a possibility? Did the board land on anything definite?
04:47:52 Janet Reinhoffer:
Nothing else really matters…
04:47:57 Sharadha Natraj:
The board has not landed on ANYTHING.
04:47:58 Abby:
amen
04:47:58 Trustee Tammy Bockhorst: On our @sses
04:48:05 Resident: presser is bad idea, if it is only platitudes tho
04:48:06 MP: on order for this to work, I’m afraid, everyone wokld have to be equally infested. Rozek has
not show me she’s invested.

04:49:07 MP: oh gosh- **everyone would have to be equally invested
04:49:11 DonnaG: thank you Mr. Cumberbatch!
04:49:18 Samantha Hauser:
Thank you so much!
04:49:19 Alek: Thank you, Frank! For your heart, your message and your tone.
04:49:25 Abby:
no you didn't
04:49:29 Donna Page:
Thank You Frank!
04:49:31 iphone:
^^
04:49:33 Abby:
Allison
04:49:41 Aaron Schutz: Thank you, Frank.
04:49:42 Abby:
you missed that whole sentimnet
04:49:44 Njeri Jackson: Yikes
04:49:46 Abby:
step down
04:49:49 Elysha Schwach Rice: Who can follow that???? #frankforpresident
04:49:56 joelbutler: Wow.
04:49:57 Mickey Skrede: So well said. Thank YOU Frank for that.
04:50:03 Sharadha Natraj:
She did not listen.
04:50:04 Jamie Hegarty: he threw her a lifeline...
04:50:05 MP: rozek only replies to things that uphold her ego
04:50:11 Noah Wolfe:
Abby!!! You tell em
04:50:28 Ajay: so no apology then?
04:50:36 Pamela Ann Miller’s iPhone:
thank you Frank
04:50:43 MP: she won’t apologize
04:50:52 Barbara Kiely Miller: Thank you, Frank.
04:51:04 Molly:
Is this comment section helpful? we wouldn’t have this option in person…just a
thought..kind of distracting
04:51:13 Abby:
shut up and listen
04:51:19 Trustee Tammy Bockhorst: Mute your mic, pres
04:51:24 Abby:
good god what is your problem?
04:51:50 MP: don’t check it molly
04:51:51 Abby:
you are embarssing yourself right now
04:51:58 Abby:
everyone is watching you
04:52:05 Abby:
stop talking and take amoment
04:52:37 Abby:
we dont' care about your personal feelings about agenda items
04:52:46 Iví’s iPhone rose:
Trustees please have the courage to urge President Rozek to step down
04:53:18 android: ^^
04:53:28 android: So are we going to Janet Reinhoffers? if so, when?
04:53:48 Jim Simon: Amenta's body language is offensive!!
04:54:11 Maureen McKnight: Can someone smart make a clip of Frank Cumberbatch’s statement? Can
that be made shareable?
04:55:17 amir-pc: Almost 11:45, god
04:55:23 Abby:
she is offense, why would the body language not match that?
04:55:54 Tonieh @twotoned30: The last meeting was 4 hours 53 minutes.
04:56:02 Abby:
#BLM
04:56:07 amir-pc: #BLM
04:56:08 Abby:
can we talk about that?
04:56:17 Abby:
isn't this why the meeting was called?
04:56:25 michellelopez: Not when she keeps ignoring it
04:56:34 MP: we are back to trying to cover rozek’s aas
04:56:58 Elysha Schwach Rice: I can't stay longer, but I want to say I'm really glad to be a part of this
community based on the group that has gathered and commented here. Thank you for being present and
challenging our board, our citizens, and our president to work towards necessary change. I hope that we do
actually move in that direction.
04:57:13 amir-pc: Good night everyone. Very "helpful" meeting
04:57:24 Abby:
don
04:57:44 Abby:
don't worry, we wont
04:58:08 Iví’s iPhone rose:
what happened to following the Resolution for Justice & Dignity? or an

apology ?
04:58:30 Pamela Ann Miller’s iPhone: #BLM
04:59:23 MP: y’all, before I turn in for the night I’m just gonna review that what we have covered tonight
was: Rozek refuses to take powerful leadership of the college, the village is showing clear as daylight how
little we care about a MINOR member of our community being assaulted, and Rozek needs to step down so
we can get real leadership (side eye at Shavonda) in the village.
04:59:37 MP: of the village **
04:59:42 Ann M:
Thank you for trying Everyone- all the speakers, electeds, - the willingness of sharing
the pain and trying to help create the space to be real about racism and white fragility, the past week, to
acknowledge Eric, his family, everyone who wonders if they will be next. And to get nothing in return. And
then trying again to help with ideas, teaching, analogies, basic questions, and nothing. And then again honestly saying what this sounded like to you- and still nothing. Tr. Warren is ready to go and trustees will
follow him. The community is ready to go and we can move forward and keep pressure on. But I am sorry.
05:00:31 Abby:
you apologies fall on deaf ears
05:00:45 Abby:
Thanks Rebecca.
05:00:57 MP: glad we can be your guinea pigs and your learning experiments
05:01:04 Abby:
you are not concerned about the next president
05:01:13 Abby:
which is coming within the year
05:01:44 MP: can’t come soon enough
05:03:43 Abby:
should be tonight
05:04:51 Jim Simon: what!
05:05:54 Donna Page:
Senator Taylor we can’t hear you.
05:06:07 Resident: it is bette now
05:06:12 rebeccafreer:
Turn off your video
05:06:12 Resident: seems so
05:06:19 Donna Page:
Better.
05:06:32 android: stay awake, davida
05:08:08 Abby:
lol
05:08:35 Abby:
Davida went to bed
05:09:00 Jim Simon: @Abby right!! ahahhaa
05:09:12 android: ^^^
05:09:28 cbs: you can forward your emails to your regular email address
05:09:31 cbs: like
05:09:33 cbs: ...?
05:10:18 mollie:
stop making excuses
05:10:40 Abby:
liar
05:10:40 rebeccafreer:
Just state, “try all available forms of communication readily available to you”
05:10:48 Ann M:
So basically, they are having a whole discussion on policy to cover up for the fact that
Allison can't be reached.
05:10:58 cbs: they are literally buerocrating how to get ahold of one another
05:11:09 Abby:
stop talking
05:11:24 android: check your email, seems pretty straight forward
05:11:25 Scott Baxter:
anyone familiar with pagerduty?
05:11:26 Scott Baxter:
https://www.pagerduty.com/
05:11:33 Resident: electric company, doctors, IT folks all work this out every single day
05:11:42 Abby:
inventory?
05:11:48 mollie:
this whole thing is a disgrace
05:11:52 cbs: rozek probably down in west allis getting the cops called on her
05:11:55 Abby:
what a joke!
05:11:59 cbs: ffs
05:12:02 Tonieh @twotoned30: One thing is VERY clear: Trustee Rozek was doing inventory. One thing
that is NOT clear is whether Rozek thinks Racism must be eliminated in Shorewood and if it’s valuable to put
more resources into training.
05:12:10 Scott Baxter:
this really doesn't seem to be a complicated problem to solve... any IT
department worked this out 15 years ago.
05:12:26 cbs: literally this board is so out of touch
05:12:33 Resident: being available 24x7x365 is unreasonable. there should be an escalation and

contingency plan. and they should figure that out online from this public forum. just present it when figured
out
05:12:38 Scott Baxter:
my suggestion is to just have a basic on-call rotation...
primary/secondary/tertiary
05:12:40 Jim Simon: Ya'll need beepers!
05:12:46 mollzballz: thank you so much for that clarification
05:13:02 Abby:
this is so embarrassing
05:13:35 mollie:
Is this entire ridiculous discussion just to make it seem like Allison had a good reason
for issuing a curfew with two minutes’ notice?
05:13:49 Ann M:
Yes
05:13:54 Abby:
and refuses to denounce racism
05:14:08 mollie:
HOW ABOUT A PHONE TREE
05:14:10 cbs: she can’t say the words black lives matter
05:14:10 joelbutler: Refuses
05:14:15 android: update: davida has entered a REM cycle of sleep
05:17:38 Abby:
rozek get a computer
05:17:52 Trustee Tammy Bockhorst: Can you mute, please?
05:17:54 Scott Baxter:
the iphone microphone issue is painfully annoying
05:18:31 mollie:
protests don’t always show up with advance notice
05:18:39 michellelopez: Right?!!
05:18:46 Ajay: What time did this meeting start?
05:18:58 michellelopez: 7
05:19:02 michellelopez: !!!!
05:19:03 Ajay: ty
05:19:07 Tonieh @twotoned30: Ajay: it started at 7:00 pm… (yesterday)
05:19:24 Ann M:
!!!!
05:19:29 Resident: reality check: most ppl here spend a lot of time wrapped up in these top-of-mind
topics. a lot of busy folks are not actually aware and are frankly confused by new trends in thinking about
ideas of collective guilt because ancestral crimes, or other “whiteness” issues. Is there a forum to have safe
discourse on this topic for villagers? A lot of people aren’t going to listen to rhetoric like “white fragility”
which most normal folks seem to have no idea about
05:19:58 Resident: if you aren’t reaching people, you’re not changing anything
05:20:05 Abby:
we anted to hear from the village about the pandemic, openings of stores and
businesses, protests and racism. It's like you all have been in hibernation. What gives?
05:20:13 bored over here: After staying up for this meeting, I will now appreciate my family meetings a bit
more…as they are more productive…and they are with a 6 month old and a 2 year old…at 6am
05:20:34 Tonieh @twotoned30: Trustees: Please move to adjourn.
05:20:49 Resident: I think it is unusual that 0 people present have anything even vaguely approaching a
disagreement, which generally suggests people aren’t feeling OK to open up
05:21:00 Tia Medley:
good night
05:21:13 David Burdd:
goodnight, tia
05:21:15 Maurice Thomas:
Just logged on. What agenda item are we on?
05:21:16 DonnaG: The Village Manager is a professional. Recognize that and respect it
05:21:33 iphone:
Imagine not knowing about a protest that was advertised on facebook for days prior.
05:21:51 Tonieh @twotoned30: This meeting is recorded. It will be on You tube. We are not getting
further. We are not discussing the matters I came here to discuss and to hear the Trustees response. Please
call to adjourn.
05:21:54 Shavonda Sisson:
Because I called her at 12 that night and that is what SHE told me and I
asked the president for more information and she didn’t respond
05:22:02 Shavonda Sisson:
Yall want to see my call logs
05:22:24 Shavonda Sisson:
She was AT the jail for less than 2 hours after spitting on a child
05:24:13 Shavonda Sisson:
the police chief also said she was still in jail and her neighbors told us she
was not
05:24:18 mollie:
STOKE-BRAND
05:24:23 cbs: -holy shit she was corrected on it and still can’t figure it out
05:24:32 iphone:
And how was she available to talk on the phone if she was in custody?
05:24:32 michellelopez: How does she not know her name?!

05:24:40 Melissa Nelsen’s iPad: was an agenda shared?
05:24:56 Jim Simon: I've been her for 8 seconds and I know her name!
05:25:05 David Burdd:
asleep
05:25:34 Shavonda Sisson:
And respond to emails
05:25:57 Ajay: Did they pass something to help with BLM?
05:26:54 Donna Page:
No Ajay.
05:27:01 mollie:
No, they did not pass anything to help with BLM
05:27:17 mollie:
Melissa, the agenda:
http://www.villageofshorewood.org/AgendaCenter/ViewFile/Agenda/_06102020-1420
05:27:41 cbs: people of color are not represented here
05:27:52 Chuck Carlson: The night the police blocked the Shorewood border, there was NO curfew in
Shorewood.
05:28:07 miles:
can we also recognize that a curfew is simply a run-around protestors first
amendment rights?
05:28:43 Abby:
true statement
05:29:06 miles:
CBS: people of color are literally not well represented anywhere in the village
05:29:06 cbs: someone move to remove rozek ffs
05:29:16 mollie:
Agree, CBS
05:29:27 mollie:
I sent an email to the board today requesting that
05:30:12 miles:
You missed the mark by having a curfew at all!
05:30:24 Abby:
stop chewing gum like a 5th grader
05:30:24 Michelle’s iPhone:
there is a process to recall elected local officials
05:30:45 android: hey crazy thought: talk about how black lives matter !!
05:30:47 Abby:
thank you Arthur
05:31:12 miles:
Let’s discuss not having curfews so police can’t infringe on the people’s right to gather
05:31:21 mollie:
#BLM
05:31:28 miles:
#BLM
05:31:45 Abby:
#BLM
05:31:59 Lakeia:
Diversify your board. Make immediate changes and immediate solutions to ensure that
racist acts never happen again or those that due be punished to the highest degree.
05:32:09 miles:
Is it possible to not have curfews?
05:32:22 miles:
HOW ABOUT EMPOWERING POC
05:32:33 Abby:
setting a timeframe is a good idea
05:32:38 miles:
HOW ABOUT EMPOWERING THE PEOPLE TO EFFECT CHANGE
05:32:41 Shavonda Sisson:
this isn’t her job, yall were elected to serve
05:33:08 Abby:
inventory does not excuse you from your duties
05:33:16 miles:
so if Glendale and Milwaukee jumped off a bridge....
05:33:19 android: Goodnight
05:33:22 android: fix this
05:33:34 cbs: Rozek Resign. give your position to a POC
05:33:56 Abby:
in an emergent situation, can't we just check off people that don't respond?
05:34:17 cbs: I thought you were basically the mAYoR
05:34:31 cbs: that’s what you told West Allis PR
05:34:34 cbs: PD
05:34:38 miles:
Bockhorst backed her up? color me shocked...
05:34:49 Ann M:
No, that was a dig.
05:35:05 cbs: those two were barflies together
05:35:25 cbs: ask around shorewood bars, they can tell you all sorts of things about those two
05:35:39 miles:
CBS with the gloves off!
05:36:01 Shavonda Sisson:
How as Stephanie in jail the night she was taken into custody if yall don’t
have a jail and she was not at county?
05:36:05 Shavonda Sisson:
HOW?!
05:36:27 miles:
Does anyone else sort of lose consciousness when someone says the word
“persuant”?
05:36:28 Abby:
Covid
05:36:45 Abby:
I think she made bail.
05:36:47 iPhone:
How as Stephanie in jail the night she was taken into custody if yall don’t have a jail

and she was not at county?
05:36:55 mollie:
They took her into custody and released her immediately, I think
05:36:56 iPhone:
good question
05:36:57 miles:
yeah, why didn’t we move the jail cells to the new PD?
05:37:04 Abby:
the important thing will be to follow up on her charges.
05:37:07 Marion Gottschalk:
Why do these need to be delegated?
05:37:19 Shavonda Sisson:
right they did, so she wasn’t taken to jail
05:37:21 Apathetic citizen:
anyone could tell you about those two.
05:37:38 Abby:
I promise you if I broke a law, I'd be held in the jail...
05:37:58 Abby:
zzzzzzzzzzzzzzzzzz
05:37:59 iPhone:
it means police department was not honest with me ♀
05:38:13 Abby:
yes
05:38:18 mollie:
sounds that way
05:38:19 Shavonda Sisson:
so for folks to act like what I shared wasn’t true lol I spoke to her
05:38:20 Abby:
that's what it means
05:38:25 Jim: adjourn
05:38:40 Abby:
what?
05:38:40 Jim: a meeting at 12:30 am is not transparent
05:38:52 Jim: adjourn
05:39:06 iPhone:
out done.
05:39:12 cbs: just resign Rozek
05:39:14 Jim: what citizens are watching this
05:39:20 cbs: no one wants you
05:39:21 iphone:
We all are, Trustee Bockhorst
05:39:51 mollzballz: you don’t want to waste time? lmao
05:39:57 Abby:
could it be a "Rozek rule"? if she is doing inventory, someone else could step in?
05:40:19 Jim: literally every trustee has yawned
05:40:29 Jim: this is unfair to staff
05:40:42 mollie:
wait, are we still talking about how to contact someone if Allison is passed out in her
closet?
05:40:55 Abby:
yes! lol
05:40:57 Lindsay: No way, I’m very sure everyone is doing the best work possible here in the middle of
the night
05:41:16 michellelopez: We’re still talking about this…?
05:41:24 Abby:
it will never end
05:41:31 Lindsay: apparently all night
05:41:40 Abby:
hopefully chapter 14 can clear things up
05:42:21 Scott Baxter:
even this zoom call is wanting to go to bed... audio is getting poor for several
speakers, unfortunately.
05:42:38 Abby:
Allison is just getting strated
05:42:43 Abby:
started
05:42:48 michellelopez: lol
05:42:52 Lindsay: I would like a deification included of what exactly they think of as “civil unrest”
05:43:00 Lindsay: definition
05:43:03 Lindsay: sorry
05:43:06 Trustee Tammy Bockhorst: Mute please
05:43:16 Abby:
yes...and we didn't get what we came here for
05:43:20 Abby:
thanks for nothing
05:43:40 Apathetic citizen:
you don't communicate it seems
05:43:45 Abby:
this was a confirmation of what a joke this government body is
05:43:46 iphone:
Can we also get an action item about trustees joining this call on anything other than
a functioning computer?
05:43:57 michellelopez: 5 hrs…
05:44:02 Abby:
ill start a go fund me...
05:44:07 Trustee Tammy Bockhorst: 5.5 hrs
05:44:12 iphone:
I got $5 on it.
05:44:14 Liz Egan: You’re human.

05:44:54
05:45:02
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05:45:40
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05:45:41
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05:45:49
05:46:16
05:46:37
05:46:48
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Abby:
where should we send the gum?
Lindsay: Can we get the board to consider defining “civil unrest” and not having any curfews?
Abby:
waiting....
Lakeia:
I agree!!!!!!
Abby:
get it done
Lakeia:
Action is needed
Molly:
Yess!!!!
DonnaG: amen
Jim Simon: Dude you are hours past a win!
Ajay: it's happening
Shavonda Sisson:
Yall never called for comment
Abby:
classic
Abby:
your are done
iphone:
What was the first part of the vote, for which she voted no?
michellelopez: Yeah, I missed that
Barbara Kiely Miller: To call for a vote without anymore discussion.
michellelopez: ty
Liz Egan: You guys deferred it to 2021

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
June 15, 2020
1. Call to Order
Trustee Carpenter called the Committee of the Whole meeting of the Village Board to order at 5:07 p.m.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
Clerk Bruckman called the roll. Present over the phone: President Rozek and Trustees Davida
Amenta, Tr. Tammy Bockhorst, Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, and Wesley
Warren
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Police Chief Peter Nimmer, Planning and Development Director Bart
Griepentrog
4. Complete review of 2021 initiatives
Discussion took place regarding 2021 initiatives. Villager Manager Ewald noted there was not a lot of
room to take on new initiatives and focus should remain on current initiatives.
After confirmation from Attorney Bayer that it was appropriate and allowed by ordinance, President
Rozek assumed control of the meeting as Chair at 5:21 p.m.
Tr. Bockhorst moved to suspend the rules and remove President Rozek from chairing the meeting and
continue with having Tr. Carpenter as Chair for the meeting. Motion failed for lack of a second.

President Rozek recessed the meeting at 6:02 p.m. and reconvened the meeting at 6:07 p.m. to allow
the consultants presenting the DPW organizational analysis to set-up the screens needed to provide
the analysis.
5. Presentation of DPW organizational analysis (6:07 p.m.)
Michelle Ferguson, of Novak Consulting Group now part of Raftelis, along with Mark Olsen, Manager
and Dave Baklovich, Public Works and Public Utilities Specialist, provided an overview presentation
about a draft Department of Public Works organizational analysis. The presentation was included in
the packet for this meeting. Ferguson noted typical reports included information on policy level issues
and operational details that fall with staff and policy for elected officials.
6. Hearing no further business, the meeting was adjourned at 7:26 p.m.
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
June 15, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:37 p.m.
2. Roll Call
Clerk Bruckman called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Planning and Development Director
Bart Griepentrog, Police Chief Peter Nimmer
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Discuss and possibly consider additional streets to Shorewood’s Active Streets Program. (7:40
p.m.)
Tr. Bockhorst moved, seconded by Tr. Carpenter, to defer the idea of adding streets to Shorewood’s Active
Streets Program to a later date.
Tr. Bockhorst moved to call to question, seconded by Tr. Ircink. Call to question carried 5 – 2 by a roll call
vote with Tr. Amenta and President Rozek voting nay.
Motion: to defer the idea of adding streets to Shorewood’s Active Streets Program to a later date. Motion
carried 5 – 2 by a roll call vote with Tr. Amenta and President Rozek voting nay.
b. Update on 6/8 ICC meeting regarding equity, diversity, and inclusion – President Rozek. (7:44
p.m.)
President Rozek provided an update on the June 8, 2020 ICC meeting regarding equity,
diversity, and inclusion. She had attended that meeting online along with 22 other municipal
leaders. The Mayor of West Allis requested an agenda item regarding a sample statement that
municipal leaders could use for press releases on racial activities and denouncing acts of
violence or hate. The sample statement was voted upon and was similar to the one released by
the Mayors of West Allis and Wauwatosa. The sample statement would be shared with the
Board after this meeting. She had also asked to be part of a sub-Committee that was using
intergovernmental staff to coordinate with the State to see what was being done in response to
tragedies that occurred, including how to move cities forward using best management practices.
If anything were drafted by that sub-Committee, she would share it with the Board immediately.
c. Update on Police Department Eight Can’t Wait policy comparison. (7:47 p.m.)
Tr. Carpenter explained she had contacted Manager Ewald and Chief Nimmer regarding the
Village’s representation in the Eight Can’t Wait web page. The Village of Shorewood was not
listed there. Tr. Carpenter explained after speaking with Chief Nimmer, he explained to her that
the Village police force already did everything in the Eight Can’t Wait campaign and remained
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committed to being open and willing to make changes necessary to become an even better
force.
President Rozek recessed the meeting at 8:13 p.m. to allow the technical difficulties to be
resolved and she reconvened the meeting at 8:18 p.m.
Attorney Bayer provided information to the Board noting some numbers were inadvertently
transposed in the agenda and all had access now. Proceeding under the Open Meeting law
was appropriate under Section 19.84. An adjournment could be called if the Board saw fit to do
so.
A time limit for individual public comment was suggested by President Rozek. Tr. Bockhorst
expressed concern about limiting the time of public comment in this way. Participants were
encouraged to raise their hand to speak and the Clerk would cue speakers so that chaos did not
ensue.
Geoff Davidian, 4101 N Prospect Avenue, Shorewood, 53211; expressed concern about the
format of the Village Police Department statistics on use of force. If the proprietary data was
provided in a certain format, the ability of the public to access and manipulate them for certain
aspects of the data would be removed. The data should be available to the public and not
hidden in some private form or format. Chief Nimmer explained anyone could ask for any of the
Police Reports at any time. Sometimes people asked for specific data that the Department did
not have readily available and other times people asked for information that could not be broken
down and provided in a format that someone wanted. There was a difference in providing
police reports in an Open Records request and providing specific data in a specific format for
individual request. He would be happy to work with G. Davidian to provide information offline.
Abby Fowler, 4600 N Morris Boulevard, Shorewood, 53211; watched Chief Nimmer address the
community and was impressed with how he handled himself and she truly believed he wanted
to keep the community safe. She wondered how officers were trained in talking to black/brown
youth, specifically the adultification of them in the Village. She knew of several incidents were
young children of color were stopped and unnecessarily held. Chief Nimmer explained there
were policies in place about that topic, specifically when an officer could and could not stop
anyone. If that policy could not articulate a reason for the stop that would be addressed with the
officer. Sometimes this was complex because sometimes it was based on someone’s phone
call and the behavior described by the person calling as well as officer observation and
determination. Based on those two things, an officer might contact someone. He encouraged
people to reach out to him and discuss a situation where that happened. Police officers wear
body cameras and footage could be reviewed if the stop was biased or motivated in some way.
He did not tolerate that and would never tolerate that. It was not always a clear bright line in
dealing with situations like those. Training was provided; however, more could be done. He
asked that the community give him an opportunity to look more into this type of training and
situations within the Village and to provide an answer. A. Fowler suggested that language be
provided to the community to give to youth to be able to say “I need to speak to my parent
before I speak to you” so that kids had a buffer so something could be done before situations
escalated.
Julia Appel, 4309 N Farwell Avenue, Shorewood, 53211; requested clarification on the training
officers received. Chief Nimmer explained State Statute required every police officer to go to the
Police Academy for 720 hours of training before being hired. Once hired, officers had to have
24 hours of additional training offered in a variety of options. A goal for all Shorewood officers
was to be trained in critical incident team training to deal with mental health issues and deescalate situations. This type of training was not offered all the time and included a week-long
training session.
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Chuck Carlson, 2606 E Olive Street, Shorewood, 53211; questioned whether the Village Police
Department would be included in equity, diversity, and inclusion training. Chief Nimmer
welcomed that type of training for the department. Manager Ewald clarified all departments
would be included in that initiative.
Shavonda Sisson, 4061 N Downer Ave, Shorewood, 53211; questioned why the conversation
about getting data from the Village Police Department had to be offline. She was hoping for
transparency. President Rozek noted this topic could be placed under future agenda items to
be discussed and then placed on the Public Safety agenda for public conversation.
Noah Wolfe, 4051 N Larkin Street, Shorewood, 53211; explained the Village Police Department
report data was provided in PDF format and this did not allow for people to manipulate the data
into a format they wanted. The Police Department reports should be provided in a format so
people can manipulate them to determine trends of their choosing. This was impossible to do
with PDF documents.
Abby Fowler, 4600 N Morris Blvd, Shorewood, 53211; noted it was not the responsibly of black
and brown youth to negotiate with the police officers themselves. She would like to see a policy
throughout the Village to start handling that differently.
d. Consider Issuing Police Department Organization Study RFP. (8:47 p.m.)
Tr. Carpenter moved, seconded by Tr. Ircink to authorize staff to issue the Police Department
Organizational Study Request for Proposal (RFP).
Tr. Warren questioned whether the RFP would include a focus on outreach in equity, diversity,
and inclusion. Tr. Amenta requested the RFP include a review of procedures for handling public
complaints and to have the consultant provide other models other than an internal
organizational review of those complaints. In addition, she requested information be included
about training practices for cultural competency and impartial treatment of residents including
suggestions and/or improvements to the current police training. Tr. Carpenter requested the
HRC be involved in the interview panel for hiring the consultant for the study. Clerk Bruckman
reviewed the three items included in the RFP: review of procedure for complaints filed, a
representative from the HRC on the review panel, and review training practices, particularly
training around cultural competency and impartial treatment of residents including suggestions
and/or improvements to the current police training.
Motion: to authorize staff to issue the Police Department Organizational Study Request for Proposal
(RFP)Motion carried 6 – 1 by a roll call vote with Tr. Bockhorst voting nay. Tr. Bockhorst noted she
voted no because the Village Board did not allow for public comment.
It was noted there was no public comment taken on this item.
Tr. Ircink moved, Tr. Bockhorst seconded, to reconsider the motion to authorize staff to issue the Police
Department Organizational Study Request for Proposal (RFP) to allow for public comment. Motion
carried 5 – 2 by a roll call vote with Tr. Stokebrand and President Rozek voting nay. President Rozek
noted she voted no because she believed the comments would only add support to the vote that was
already taken.
Tr. Carpenter moved, seconded by Tr. Warren to authorize staff to issue the Police Department
organization study request for proposals.
Liz Egan, 1653 E Newton Avenue, Shorewood, 53211; requested clarification about whether the
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consultant working on the study would also have abilities and experience in dealing with
dismantling racism and breaking down structures of systemic racial constructs. Manager Ewald
explained the consultant would work with the context of information reviewed at this meeting
and the RFP. Current practices and other methods that could be used moving forward would
also be reviewed. Ms. Egan clarified her comment to mean that she wanted information
provided about how to accomplish removal of systemic racism with the Village Police
Department.
Chuck Carlson, 2606 E Olive Ave, Shorewood, 53211; questioned the criteria and weighting
criteria given to various aspects of the RFP. He also asked if minority owned consulting firms
were actively sought in instances like this. Assistant Village Manager Burkhart explained that
the selection committee determined the weighting criteria when they met. This information
would be made public. He also explained that information had been provided to him regarding
other entities that completed studies like this one. He had not yet researched the provided
information to determine the composition of the consulting groups. Research would be done in
the future.
Sam Coleman, 4428 N. Houston Avenue, Milwaukee, 53218; questioned how the RFP dealt
with training connected to other initiatives and dismantling racial bias. Assistant Village
Manager Burkhart explained the study was going to review the current Village Police
Department organization and training and then make recommendations based on what other
communities were doing and other best practices.
Motion: to authorize staff to issue the Police Department organization study request for proposals.
Motion carried 7 – 0 by a roll call vote.
The meeting erupted in several people talking at one time online. Order and decorum were not
maintained. Pr. Rozek recessed the meeting at 9:09 p.m. and reconvened the meeting at 9:14
p.m., noting that if order could not be maintained, the meeting would need to be adjourned or
recessed until such time all Board members could be heard to conduct meeting business.
5. Consent Agenda Items (9:14 p.m.)
a. Accept Presentation of Accounts – June 15, 2020
b. Consider Village Board minutes on LRP – May 26, 2020
c. Consider Village Board minutes – June 1, 2020
d. Consider temporary suspension of Village purchasing policy due to emergency and consider
award of engineering services agreement for storm sewer repair work to Miller Engineers and
Scientists.
e. Consider State Municipal Agreement for reconstruction of Lake Drive STH 32.
f. Consider Application for Special Privilege Approval for a Loading Zone in the public right of way
at:
i.
Metro Market, 4075 N. Oakland Ave.
ii.
School of Rock, 4050 N. Oakland Ave.
iii.
Shorewood Manor, 4001 N. Prospect Ave.
iv.
The Atrium, 2107 E. Capitol Dr.
v.
Walgreen’s, 4035 N. Oakland Ave.
vi.
Village Center (Senior Resource Center), 3920 N. Murray Ave.
vii.
Sherwin Williams, 4334 N. Oakland Ave.
g. Consider Applications for Special Privilege Approval for outdoor seating in the sidewalk public
right of way at:
i.
MalamaDoe, 4465 N. Oakland Ave.
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Tr. Warren moved, seconded by Tr. Bockhorst, to approve Items 5a – 5c and items 5e-5g on the
consent agenda. Tr. Amenta requested item 5d to be removed. Motion carried 6 – 0 with item 5d
removed. Ircink was absent at the time of vote.
Tr. Amenta noted Item 5d included approximately $1 million dollars in unanticipated costs for
stormwater repair. This was a capital project for the budget that needed to be done and
instances like this project should be included in long range financial planning. The project was
anticipated to cost $1.1 million. It was noted that the design cost was approximately $62,000.
Tr. Amenta moved, seconded by Tr. Bockhorst, the temporary suspension of Village purchasing policy
due to emergency and consider award of engineering services agreement for storm sewer repair work
to Miller Engineers and Scientists in the amount of $62,000. Tr. Stokebrand questioned whether any of
the project was available for FEMA funding. Public Works Director Butschlick explained it was not
FEMA eligible because it was not due to a storm event that triggered the emergency declaration.
Motion carried 7–0 by roll call vote.
Manager Ewald requested the Board consider moving to Item 9b on the agenda at this time.
Without objection from any Board member, President Rozek moved to Item 9b on the agenda.
Shavonda Sisson, 4061 N Downer Ave, Shorewood, 53211; commented that disabling the chat
function on the online meetings limited the ability of the community to participate. She would
like to see it enabled for the remainder of the meeting.
Attorney Bayer clarified that the meeting was being run in compliance with open meeting laws.
Additional discussion could take place in the future if the Board wanted to establish a policy on
enabling or disabling the chat function for online Board meetings.
6. Public Hearing(s) (9:19 p.m.) - None
7. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (9:19 p.m.)
Noah Wolfe, 4051 N Larkin St, Shorewood, 53211; questioned why the Village Board had no sign
language interpreter for its meetings. There should be an option for closed captioning for Zoom
meetings. Attorney Bayer explained that based on direction given during the pandemic and with the
policies and procedures currently in place the Village was compliant with State Statutes. There was
always an opportunity to look at additional options in the future.
Sarah Mceneany, 2616 East Jarvis Street, Shorewood, 53211; noted she had sent an email to all
Village Board members regarding the posts provided by Tr. Amenta on her Village Trustee page. She
found them abhorrent and asked the Village Board to denounce this kind of behavior. She questioned
whether censorship was a factor and whether the Board had the ability to address this issue. President
Rozek stated this could be added to future items for consideration at the end of the agenda.
Ann McCullough, 4013 North Prospect Ave. Shorewood, 53211; read the following four affidavits into
the record as noted:
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Tr. Amenta noted the time limits for speaking had been exceeded, there were pressing agenda
business items to attend to, and since former Tr. McCullough would be bringing the affidavits into the
Village Clerk’s office tomorrow, she would like to table the affidavits under Village Ordinance Section
155.23.
Tr. Amenta moved, seconded by President Rozek to table hearing the remaining two affidavits. Tr.
Ircink thought she should be allowed to continue. Tr. Bockhorst agreed. President Rozek noted she
seconded the motion to respect the Board’s wishes that meetings should end on time; however, it
should be brought to the Board’s attention and would be referred if the affidavits were filed properly. Tr.
Bockhorst requested Attorney Bayer provide comment on the specific process for this matter.
President Rozek stated the Board would like to receive this information and it would be put on a future
agenda items for consideration.
Tr. Amenta withdrew her motion and President Rozek withdrew her second. The motion was
withdrawn.
(People were speaking over one another and nothing could be heard clearly in this portion of the
meeting. Someone moved and someone seconded to allow Ann McCullough to continue her comment.)
Manager Ewald requested the Clerk to call the roll if the Village Board wishes for Ann McCullough to
continue her comment. Motion carried 5 - 2 with a roll call vote with Tr. Amenta and President Rozek
voting nay.
Ann McCullough read her remaining two affidavits into the record as noted beginning on the following
page:
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President Rozek explained Attorney Bayer, Manager Ewald and she would determine if the Ethics
Board needed to get involved, it would be placed before a Committee, or put on a future agenda for
discussion as Attorney Bayer mentioned.
Shavonda Sisson, 4061 N Downer Ave, Shorewood, 53211; explained that during the June 10th
meeting, she loosely outlined what was discussed in the second affidavit read by Ann McCullough
regarding the efforts of the Village President to deny that she was in any way involved in any activity
regarding my removal and plainly stating that my posts and/or the tone of her posts would lead to a
race riot in Shorewood. This implied that as a black woman just her words are dangerous and would
incite violence and would invite destruction. This was especially harmful when the Village President
indicated she was not able to recall anything and deferred to the Village Attorney. She wanted to know
what happened when someone used their seat of power to lie or defame a volunteer that serves the
community. President Rozek also mischaracterized the conversation she had with the first person who
came to her for help with mediation which had now made it very difficult to work together on the HRC.
Ms. Sisson stated President Rozek was a danger to the Village. She was not someone that did work to
create community within the Village. She had caused harm and made it difficult for her to feel
comfortable. At that time there were rumors of someone working to get her removed from the HRC and
someone was trying to censor her, and she felt threatened and considered perhaps moving from the
Village. This was not welcoming, and she moved to protect herself by keeping things public because
that allowed her to be protected. President Rozek continued to characterize her as someone that was
dangerous. She was the danger, not Shavonda Sisson. Ms. Sisson was glad that this matter had
come to light and that people were speaking out. She would be in total support of any action taken to
remove President Rozek from office because she had contributed to this being a difficult time for her.
She was just starting to feel like she had a community in the Village, and this was because people were
starting to figure out who caused all the discord and that it was not her. President Rozek owed her a
very public apology because she had moved publicly to defame her. She had never made it a secret
that her voice was strong, and she would continue to show up the same way she always showed up.
She was not a danger. President Rozek seemed to find the truth dangerous. Every time someone said
something President Rozek did not like in the meetings; they were cut off from speaking. She did not
recall things, instead referring to the attorney. President Rozek did not deserve the seat on the Board
that she occupied. Ms. Sisson would do everything in her power to make sure she (Pr. Rozek) was no
longer in that seat. She had plenty of time and the last time she had lived somewhere it was for more
than 20 years. She would be around Shorewood for a very long time.
Sarah Mceneany, 216 E Jarvis St, Shorewood, 53211; questioned what was going to happen about the
email she sent the Village Board regarding Tr. Amenta’s Facebook posts. Attorney Bayer explained
that “Charges Against Officers” was covered in Village Ordinance 155-23. His recommendation was to
put that item on a future agenda to be formally considered and directed to a Committee per the
ordinance.
Calli Spheeris, 4041 N. Downer Ave, Shorewood, 53211; explained that when talking about people
being left out and disenfranchised, it was important to keep in mind that for years the Board had been
funding luxury apartments and other projects. For people that did not have the means this could not be
considered affordable. When Shorewood touted itself as being inclusive and not racist, she thought
everyone should look at that funding. She questioned the location and support for affordable housing.
All should look at what luxury means and determine how and why projects were funded and how that
disenfranchised people in the Village.
President Rozek closed Citizens to be heard at 9:25 P.M.
8. New Business
a. 2021 Budget outlook and revenue diversification options. (10:10 p.m.)
Tr. Warren moved, seconded by Tr. Carpenter, to defer this item to the next available meeting
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agenda. Motion carried 6 – 1 by a roll call vote with Tr. Amenta voting nay.
a. Consider Resolution 2020-19 Compliance Maintenance Annual Report. (10:11 p.m.)
Tr. Warren moved, seconded by Tr. Bockhorst, approval of Resolution 2020-19 regarding the
Wisconsin Department of Natural Resources NR 208 2017 Compliance Maintenance Annual
Report. Motion carried 7 – 0 by a roll call vote.
b. Consider proposed time for 2020 Trick or Treating. (10:12 p.m.)
Manager Ewald noted this item was time sensitive due to the approval of the school calendar
process.
Tr. Carpenter moved, Tr. Bockhorst seconded, to hold the 2020 Trick or Treating during the hours of
4:00 p.m. to 7:00 p.m. on Halloween -October 31, 2020.
President Rozek lost her Zoom meeting capabilities and requested Tr. Stokebrand take over the
role of Chair for the meeting.
Tr. Bockhorst moved to suspend the rules and have Tr. Carpenter chair the meeting. Attorney Bayer
noted there was a line of succession in the Village Ordinances and recommended the Board follow the
ordinance.
President Rozek resumed chairing the meeting. Tr. Ircink noted certain streets were busy and it
would be best to hold trick or treat during the daylight hours.

Motion: hold the 2020 Trick or Treating during the hours of 4:00 p.m. to 7:00 p.m. on Halloween
-October 31, 2020. Motion carried 6 - 1 by roll call vote with Tr. Amenta voting nay.
Tr. Ircink moved, seconded by Tr. Bockhorst to reconsider holding the 2020 Trick or Treating during the
hours of 4:00 p.m. to 7:00 p.m. on Halloween -October 31, 2020 to allow public comment. Motion
carried 5 - 2 by roll call vote Tr. Amenta and President Rozek voting nay.
Abby Fowler, 4600 N Morris Blvd, Shorewood, 53211; questioned why the Village did not
communicate with Whitefish Bay to be on the same schedule given that they bordered the
Village. Tr. Carpenter explained that discussion at the HRC was focused on looking at a
different time to be more inclusive and allow kids different opportunities to participate in trick or
treat in different communities. While she understood the frustration of living on the border of the
Village for this event, the hope was to allow kids from different communities to have a choice
rather than one specific time throughout the City. Ms. Fowler stated this was not a legitimate
explanation. She was frustrated with the ringing and feedback from technology. There was no
reason the trick or treat event could not be coordinated with another municipality.
Jennifer Murray, no address given, requested asking the North Shore Public Health Department
about this in the future because it might be beneficial to have COVID-19 pandemic guidance as
the Board made its decision.
Tr. Carpenter moved, Tr. Bockhorst seconded, to hold the 2020 Trick or Treating on (Halloween)
October 31, 2020 from 4:00 to 7:00 p.m. Motion carried 7 - 0 by a roll call vote
c. Consider forgiveness of 5/27 parking ticket violations. (10:30 p.m.)
Tr. Bockhorst moved, Tr. Ircink seconded, to approve the recommendation to forgive the parking tickets
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for May 27, 2020 as mentioned in the Village Manager’s memo. Motion carried 7 – 0 by a roll call vote.
d. Consider future listing of estimated times for agenda items (10:35 p.m.)
Tr. Amenta moved, Tr. Warren seconded, to add estimated times to future agendas for agenda items of
the Village Board, Committee of the Whole and the Village Board standing committees. Manager
Ewald noted the estimation would be the responsibility of staff, but estimates could only be given for
what the scope of the discussion could be and were to be used only as a reference point. Motion
carried 7 - 0 by a roll call vote.
9. Reports of Village Officials (10:35 p.m.)
a. Village President – No report.
b. Village Trustees
i. Consider Commission on Police Accountability and Reform – Tr. Bockhorst.
ii. Consider equity impact on all staff meeting memos – Tr. Warren.
iii. Consider method of sharing HRC policing statistics – Tr. Warren.
iv. Consider resolution expressing support for the Black Lives Matters movement and peaceful
protests – Tr. Warren.
Tr. Bockhorst noted these items (9bi-iv) should be under Item 11.
Tr. Ircink reported that the Shorewood Farmer’s Market had gotten approval to tentatively open
on the 28th of June.
Tr. Amenta noted she regretfully would not be able to attend the upcoming HRC meeting
because she was on vacation.
Tr. Bockhorst again noted that a chat group not associated with the minutes reported that the
public could not hear the meeting because of all the background noise when the Board did not
mute their microphones.
c. Village Manager –
i. Consider future meetings – in-person or via teleconference.
Village Board consideration was needed regarding continuation of teleconference meetings
or a return to in-person meetings. Manager Ewald noted the majority would like to continue
meeting by teleconference, including volunteer committees on an as needed basis.
10. Items for future consideration (11:00 p.m.)
Tr. Bockhorst moved, seconded by Tr. Ircink seconded, to place consider Commission on Police
Accountability and Reform on an agenda at a future Board meeting. Motion failed 3 - 4 by roll call vote
with Tr. Bockhorst, Ircink and Warren voting aye.
Tr. Warren moved, seconded by Tr. Bockhorst to have the Board discuss adding a line item to staff
memos considering the equity impact with respect to initiatives. Motion carried 7 - 0 by roll call vote.
Tr. Warren moved, seconded by Tr. Bockhorst to have the HRC consider the most efficient way of
publicizing and sharing police department statistics that were collected. Motion carried 5 – 2 by a roll
call vote. (it is noted the nay votes were not recorded)
Tr. Warren moved, seconded by Tr. Stokebrand to draft a resolution expressing support for the Black
Lives Matter movement and peaceful protests. Motion carried 7 – 0 by a roll call vote.
11. Adjournment.
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Tr. Stokebrand moved and Tr. Carpenter seconded to adjourn at 11:15 p.m. Motion carried 7 - 0.
Respectfully submitted,
Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
July 6, 2020
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 6:00 p.m.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tr. Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, and Kathy Stokebrand. Wesley Warren was excused.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Police Chief Peter Nimmer, Planning and Development Director Bart
Griepentrog
4. Discuss implementation steps and fiscal impacts associated with changes in parking regulations
recommended by the 2019 Transportation and Parking Analysis.
Mr. Griepentrog reviewed the presentation included at the end of the minutes.
The following are the night parking decision/actions the Village Board needs to address:
• Should the Village offer an on-street overnight parking permit?
• Should proof of residency be required?
• Limit in number per household?
• What price should be charged?
• Desired implementation data?
There was Village Board discussion on discontinuing permits on commercial lots and potential
expenditure reductions. Some Village Board members asked for clarification on the snow plowing
process for alternate side of the street parking. Director Butschlick explained plows go through in
tandem unless there are cars parked. They will follow-up with parked car cleanup. Director Butschlick
explained alternate side would decrease the hours of DPW winter operations. Some Village Board
members inquired how much staff time it takes to administer the public and private lots. Clerk
Bruckman will follow-up after the meeting.
There was discussion on the residency requirement to purchase a parking permit. Mr. Griepentrog
provided insight on the how residency requirement would be administratively burdensome and
employees that don’t live in the village would not be able to purchase a parking pass. Some Village
Board members are in support and some were opposed of the proof of residency requirement.
There was Village Board discussion on the revenue impact. Mr. Emanuelson explained the potential
fiscal impacts to the parking utility (included in slide 19). Mr. Emanuelson clarified the parking utility
has sufficient fund balance in the parking utility to test the potential scenarios for two to three years.
Some Village Board members expressed they would like to lower the parking permit cost. There was
Village Board discussion on loss of revenue in citations.
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Some Village Board members questioned why the Village wants to have overnight restrictions at all.
Mr. Griepentrog explained the history behind overnight restrictions has been land use discussion to
have streets free of parking for maintenance and safety issues. Some Village Board members
questioned how many cars on the street on average per night. Mr. Griepentrog could provide an
estimate after the meeting.
Ms. Ewald recommended a January 1, 2021 implementation date.
5. Tr. Bockhorst moved, seconded by Tr. Ircink to adjourn the meeting at 7:32 p.m. Motion passed 6 - 0.

DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
July 6, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:40 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, and Kathy Stokebrand. Trustee Wesley Warren was excused.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Planning and Development Director
Bart Griepentrog, Police Chief Peter Nimmer

3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Resolution 2020-20 Adopting the Public Participation Plan for the Update of the
Comprehensive Plan Village of Shorewood, Wisconsin. (7:41 p.m.)
Jackie Misch with Vandewalle and Associates presented on the timeline for the Public
Participation Plan.
Tr. Carpenter moved, seconded by Tr. Bockhorst to approve Resolution 2020-20 A Resolution Adopting
the Public Participation Plan for the Update of the Comprehensive Plan, Village of Shorewood,
Wisconsin. Motion carried 5 – 1 by a roll call vote with Tr. Amenta voting nay.
b. Consider service agreement for Equity Diversity and Inclusion Initiative (7:54 p.m.)
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Ms. Ewald explained the 12-month duration of the contract would be broken down into three
phases. At the end of the 12 months, there would be a forecast on how to move forward with
implementation and framework.
There was Village Board discussion on the makeup on the EDI committee and if the meetings
would be recorded. Ms. Ewald explained they would not be recorded as the makeup of the
EDI Committee is mostly staff.

Tr. Amenta moved, seconded by Tr. Bockhorst to approve the service agreement for equity, diversity
and inclusion committee leadership with Sam Coleman. Motion carried 6 - 0 by roll call vote

The Village Board took up item 11d; Consider requirement to wear masks (8:24 p.m.)
Tr. Carpenter explained with the nationwide and Wisconsin increase in numbers of COVID-19
she inquired with Attorney Bayer the Village’s authority to require masks in all indoor public
places within the Village. With the next Village Board meeting not until August 3, Tr.
Carpenter would like to call a Special Meeting of the Village Board to discuss this topic.
There was Village Board recommendation to consider the following two items for a potential
mask requirement:
Who would be the enforcement agent; the Health Department, the Police Department?
What is going to be considered a public place; places with public access or all public
buildings?
Tr. Ircink moved to hold a Special Village Board Meeting to discuss an ordinance that would require
masks in the Village of Shorewood in public spaces and businesses. Tr. Carpenter clarified indoor
business with public access is the intent. Tr. Ircink withdrew his motion.
Director Christiansen explained the Health Department is in support of the Village moving forward with a
mask requirement.
Tr. Ircink moved, seconded by Tr. Carpenter to place it on the agenda of the Special Village Board
meeting, date to be determined, or next Village Board meeting to consider a mask requirement in the
Village of Shorewood. The motion was withdrawn with unanimous consent after citizen’s comments.
Jennifer McIntosh, 4436 N Prospect Ave., Shorewood, 53211; expressed she is not
comfortable with the Village Board not picking a date for the Special Meeting. She would like
to see a date established now as cases are going up.
Calli Spheeris, 4041 N. Downer Ave., Shorewood, 53211; questioned if there was a way for
the public to know if cases were coming from establishments or if there is a pattern on how
people are catching COVID-19. Director Christiansen will go over that at the special meeting.
Mollie, 4181 N. Bartlett Ave., Shorewood, 53211; view this consideration as a very urgent
issue.
Lance Weinhardt, 4037 N. Stowell Ave., Shorewood, 53211; encourage Village Board to have
this meeting as soon as possible. Masking will prevent new cases.
Joel Butler, 4181 Bartlett Ave., Shorewood, 53211; this is an urgent situation and the mask
requirement should have happened a long time ago.
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Ken Cole, 4324 N. Maryland Ave., Shorewood, 53211; this needs to happen as soon as
possible. If you show leadership, lives will be saved.
Alissa Evans, 3826 N. Frederick Ave., Shorewood, 53211; this is an urgent matter that cannot
be ignored. There is no leadership on the national or state level, the Village needs to be a
leader.
Kristin Sziarto, 4018 N. Morris Blvd., Shorewood, 53211; for the Village to show leadership,
this would be a very smart move.
Tr. Carpenter moved, seconded by Tr. Ircink to hold a Special Village Board on Wednesday, July 8,
2020 or at the next Village Board meeting to consider a mask requirement in the Village of Shorewood.
President Rozek expressed the meeting should require 48 hours’ notice and will be voting no.
President Rozek was in favor of a public order and that was voted down.
Alissa Evens, 3826 N. Frederick Ave., Shorewood, 53211; expressed this is an emergency
and this meeting needs to be done immediately.
Jennifer McIntosh, 4436 N Prospect Ave., Shorewood, 53211; hopes Wednesday is the date
the Village Board moves forward with.
Vote on motion: hold a Special Village Board on Wednesday, July 8, 2020 or at the next Village Board
meeting to consider a mask requirement in the Village of Shorewood. Motion carried 5 – 1 with
President Rozek voting nay.

5. Consent Agenda Items (9:10 p.m.)
a. Accept Presentation of Accounts – July 6, 2020
b. Consider volunteer committee/commission appointments
c. Consider possible Labor Day celebration based on the cancellation of the Fourth of July
celebration
d. Consider Application for Special Privilege Approval for a fence within the public right-of-way at
Casa de Corazon, 4114 N. Oakland Ave.
e. Consider Intergovernmental Agreement for Law Enforcement Services for the 2020
Democratic National Convention.
Tr. Bockhorst moved and Tr. Carpenter seconded to approve the consent agenda.
6. Items Removed from the Consent Agenda (9:11 p.m.) - None
7. Public Hearing(s) (9:11 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (9:11 p.m.) –
Sarah McEneany, 2616 E Jarvis St., Shorewood, 53211; past email sent to all Village Board members
for an opportunity to denounce behavior that Ms. McEneany found objectionable regarding a post made
by Tr. Amenta on June 11 regarding a comment being conferred as racist to call out a community
member and refer to the spitter.

9. New Business
a. Consider authorizations for 2020 bonding. (9:14 p.m.)
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1.

Consider Resolution 2020-25 Initial Resolution Authorizing $4,705,000 General
Obligation Bonds for Street Improvement Projects

Tr. Amenta moved, seconded by President Rozek to approve Resolution 2020-25 Initial Resolution
Authorizing $4,705,000 General Obligation Bonds for Street Improvement Projects. Motion carried 6 –
0 by a roll call vote.
2. Consider Resolution 2020-26 Initial Resolution Authorizing $760,000 General Obligation
Bonds for Police Facilities
Tr. Amenta moved, seconded by Tr. Bockhorst to approve Resolution 2020-26 Initial Resolution
Authorizing $760,000 General Obligation Bonds for Police Facilities. Motion carried 6 – 0 by a roll call
vote.
3. Consider Resolution 2020-27 Initial Resolution Authorizing $255,000 General Obligation
Bonds for Parks and Public Grounds
Tr. Amenta moved, seconded by Tr. Ircink to approve Resolution 2020-27 Initial Resolution Authorizing
$255,000 General Obligation Bonds for Parks and Public Grounds. Motion carried 6 – 0 by a roll call
vote.
4. Consider Resolution 2020-28 Initial Resolution Authorizing $165,000 General Obligation
Bonds for Fire Department Projects
Tr. Amenta moved, seconded by President Rozek to approve Resolution 2020-28 Initial Resolution
Authorizing $165,000 General Obligation Bonds for Fire Department Projects. Motion carried 6 – 0 by
a roll call vote.
5.

Consider Resolution 2020-29 Resolution Providing for the Sale of Not to Exceed
$5,875,000 General Obligation Corporate Purpose Bonds, Series 2020C

Tr. Amenta moved, seconded by President Rozek to approve Resolution 2020-29 Resolution Providing
for the Sale of Not to Exceed $5,875,000 General Obligation Corporate Purpose Bonds, Series 2020C.
Motion carried 6 – 0 by a roll call vote.

b. Consider electronic recycling vendor agreement. (9:19 p.m.)
Tr. Amenta moved, seconded by Tr. Bockhorst approval of the service agreement for pick-up and
disposal for electronic services with Refrigerant Depot, LLC. Motion carried 6 – 0.

c. Consider Resolution 2020-21 updates to the 2020 fee schedule. (9:21 p.m.)
Tr. Carpenter moved, seconded by Tr. Amenta approval of Resolution 2021-21 amending fees for
electronic recycling items. Motion carried 6 - 0 by a roll call vote

d. Consider 2021 Budget challenges. (9:22 p.m.)
Mr. Emanuelson presented on the budget challenges included in the Village Board packet.
Some Village Board members questioned if the issue is of the Village getting to the
expenditure limit, would parking meters or wheel tax help us to increase revenue? Mr.
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Emanuelson explained no, the revenue would decrease on the property taxes but the
expenditure amount is solely expenditures.

The Village Board recessed 9:28 p.m.
The Village Board reconvened 9:33 p.m.

e. Consider Resolution 2020-24 Community Development Block Grant Cooperation Agreement
with Milwaukee County. (9:34 p.m.)
Tr. Stokebrand moved, seconded by President Rozek to approve the Community Development Grant
Cooperation Agreement with Milwaukee County via Resolution 2020-24. Motion carried 6 - 0 by a roll
call vote.
f.

Introduction of Resolution 2020-22, A Resolution to discontinue a portion of unimproved rightof-way on the west side of N. Cramer St. at the southwest intersection of N. Cramer St. and E.
Menlo Blvd. (9:39 p.m.)

g. Consider Resolution 2020-23, A Resolution relative to the notice of public hearing for the
proposed discontinuance of a portion of unimproved right-of-way on the west side of N.
Cramer St. at the southwest intersection of N. Cramer St. and E. Menlo Blvd. (9:40 p.m.)

Tr. Carpenter moved, seconded by Tr. Ircink to approve Resolution 2020-23, A Resolution relative to
the notice of public hearing for the proposed discontinuance of a portion of unimproved right-of-way on
the west side of N. Cramer St. at the southwest intersection of N. Cramer St. and E. Menlo Blvd.
Motion carried 6 - 0 by a roll call vote.
h. Consider Application for Special Privilege Approval for a retaining wall and fence within the
public right-of-way at 1821 E. Menlo Blvd. (9:43 p.m.)
Tr. Bockhorst moved, seconded by Tr. Ircink to approve the Special Privilege for a retaining wall and
fence within the public right-of-way at 1821 E. Menlo Blvd. Motion carried 6 - 0 by a roll call vote.
i.

Consider 2021 initiatives (9:46 p.m.)
Ms. Ewald explained her memo from the Village Board packet.
There was Village Board discussion on moving some initiatives up sooner.

President Rozek moved, seconded by Tr. Ircink to approve the list of 2020 initiatives for continued
completion in 2021, adding in to rank the new proposed 2021 initiatives/future agenda items of
consideration, and work on completing the next prioritized item as agreed to by the Village Board.
Motion withdrawn.
Tr. Amenta moved, seconded by President Rozek to approve the list of 2020 initiatives for continued
completion in 2021, adding the initiative community police oversight in place of the administrative
review of Village Hall organization structure and in addition rank new proposed 2021 initiatives/future
agenda items of consideration, and work on completing the next prioritized item as agreed to by the
Village Board. Motion carried 5 – 1 by a roll call vote with Tr. Bockhorst voting nay.
j.

Consideration of action to refer citizen charges/complaint to committee. (10:00 p.m.)

Tr. Bockhorst moved, seconded by Tr. Ircink to refer these charges to the Committee of the Whole
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without debate.
Sarah McEneany, 2616 E. Jarvis St., Shorewood, 53211; inquired who serves on the JP&L Committee
and voiced concern over the affidavits being reviewed by a committee that has one of the individuals
serving on it with allegations against them.
Tr. Carpenter explained she was going to vote no because she would like to see it at a smaller
committee.
Vote on Motion: to refer these charges to Committee of the Whole without debate. Motion fails 2 – 4
with Tr. Bockhorst and Ircink voting aye.
Tr. Amenta moved, seconded by President Rozek to refer these charges to Judiciary, Personnel and
Licensing Committee without debate.
Some Village Board members expressed they did not agree with JP&L
Melissa Alvin McCorkle, 3921 N. Maryland Ave., Shorewood, 53211; explained she is the
mother of the young man who was assaulted on June 6, 2020 and would like the Village Board
to consider sending the affidavits to the full committee.
Vote on Motion: to refer these charges to Judiciary, Personnel and Licensing Committee without
debate. Motion carries 4 – 2 with Tr. Bockhorst and Ircink voting nay.

k. Consider options for completion of minutes (10:20 p.m.)
Clerk Bruckman explained the memo included in the packet.
Michelle Waite, 4335 N. Wildwood Ave., Shorewood, 53211; supports providing citizen’s views
in a clear way but does not want to waste staff time.
Tr. Ircink moved, seconded by Tr. Bockhorst for the Village Board minutes for the remainder 2020 to
include a brief summary, motions and Citizen’s comments. Motion carried 5 - 1 by a roll call vote with
President Rozek voting nay.
Tr. Stokebrand moved, seconded by Tr. Carpenter to outsource the Village Board minutes of June 10
and 15 to Accurate Business Communications to provide full detail minutes for $53.00 an hour. Motion
carries 4 – 2 with President Rozek and Tr. Amenta voting nay.

10. Reports of Village Officials (11:00 p.m.)
a. Village President – None
b. Village Trustees – Tr. Ircink noted the Farmers Market is doing well at the Estabrook location.
c. Village Manager – None

11. Items for future consideration (11:02 p.m.)
a. Consider donation to Farmer's Market – Tr. Amenta. Removed
b. Consider calling Racism a public health crisis – Tr. Ircink.
Tr. Ircink moved, seconded by Tr. Bockhorst to have Strategic Initiatives consider calling
Racism a public health crisis. Motion carried 6 – 0.
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c. Consider RFPs requiring green infrastructure quotes – Tr. Ircink.
Tr. Ircink moved, seconded by Tr. Bockhorst to have the Public Works Standing Committee
review green infrastructure practices when going to RFP and policy. Motion carried 4 – 1 with
Tr. Amenta voting nay.
President Rozek left the call.
d. Consider requirement to wear masks – Tr. Ircink & Tr. Carpenter. Taken up after item 4b.
12. Adjournment.
Tr. Bockhorst moved and Tr. Carpenter seconded to adjourn at 11:18 p.m. Motion carried 5 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
July 8, 2020
1. Call to Order
Tr. Stokebrand called the meeting of the Special Village Board to order at 7:05 p.m.
2. Roll Call
Clerk Bruckman called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst
Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, Wesley Warren. President Rozek was excused.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Police Chief Peter
Nimmer, Planning Director Bart Griepentrog, North Shore Health Department Director Ann Christiansen
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings.
5. New Business
a. Discussion and possible consideration of mask requirement in the Village of Shorewood. (7:12
p.m.)
Attorney Bayer explained the ordinance was drafted at the request of the Village Board at their
July 6, 2020 meeting. The intent of the proposed ordinance is a launching point based off
some of the proposals the City of Milwaukee is considering.
Ms. Christiansen explained the North Shore Health Department is very supportive of the
Village moving forward with ordinance for face coverings. The guideline by the North Shore
Health Department is to wear face coverings indoors and when unable to remain 6 ft. from
someone. Ms. Christiansen explained her major concern is the enforcement section of the
ordinance; the Health Department should not be the enforcement agent.
There was overall support voiced by Village Board members for indoor face coverings. Some
Village Board members expressed they do not see an outdoor need at this time. Village Board
members discussed the age for children to be wearing mask and the 30 ft. distance
requirement. Many members expressed concern on how the ordinance would be enforced.
Brady and Jennifer McIntosh, 4436 N Prospect Ave., Shorewood, 53211; see attached slide
show.
Lance Weinhardt, 4037 N Stowell Ave., Shorewood, 53211; explained he is a professor of
public health and fully in support of indoor and outdoor masking regulations for the Village of
Shorewood. It’s urgent and incredibly serious as we are learning more about the disease. Mr.
Weinhardt explained the Village regulating face covering will provide the support for
businesses telling people they need a mask to come in. Over time compliance goes up and
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the social norm will change. Mr. Weinhardt read a letter from Rebecca Loewen and Liz
Duggan from Cloud Red:
To Whom It May Concern,
Out of precaution for the health of our staff and customers we have chosen to remain close for
inside dining at this time. We currently provide carryout services and have recently opened up
spaced out tables out front. We follow CDC and the North Shore Health Department safety
guideline among others implementing a requirement that employees wear masks. We also
require customers to wear one if they want to use the bathroom which is the only time
customers are allowed inside. We do not want our neighborhood, city, county, state to
become the next hotspot and as such in order for us all to remain open safely we would
support a uniform mask ordinance when inside public spaces or when social distancing
measures are difficult to maintain. Otherwise many of us may have to risk closing down again
if current trends continue. Thank you.
Shelia Long, Owner of MalamaDoe, 4515 N Marlbough Ave, Shorewood, 53211; Expressed
support for the six feet distancing and the impact on business when there are not rules in place
to instruct people to put on a mask. Ms. Long expressed if someone is sitting in their office
alone with the door shut, she does not feel they need to wear a mask.
Liz Nelson, 1905 E Jarvis St., Shorewood, 53211; thanked the Village Board for calling the
meeting urgently. Ms. Nelson expressed she is in favor of a mask ordinance both indoor and
outdoor. There needs to be a consistent message being sent to the Village. Ms. Nelson
expressed the Village was progressive with the smoking ban several years ago and should be
as forward thinking with the mask ordinance. We have the ability to setup and implement
education programs; children will model what adults do.
Huong Dang Vu, 2208 E Beverly Rd, Shorewood, 53211; expressed support for a masking
requirement for the Village of Shorewood. Masks should be required in all indoor public
spaces were the transmission of the virus is much more likely to occur than outdoors. Ms.
Dang Vu expressed she was disappointed to go grocery shopping and found several people
not wearing mask.
Jeanne Salmon, 1905 E Jarvis St., Shorewood, 53211; expressed she is in favor of a mask
requirement. Ms. Salmon expressed she does not feel safe going into the community because
there are so many people unmasked. This would allow everyone to feel safe.
Slava Strogolov, 2324 E Edgewood Ave., Shorewood, 53211; expressed he supports people
socially distancing but is concerned about mandating face masks. Mr. Stogolov cited articles
that do not show solid scientific support that they will prevent the spread of COVID-19. Mr.
Stogolov stated the World Health Organization states that cloth masks have very low
protection against the virus and hand washing is the best way to prevent viral transmitting.
Wearing mask is unhealthy breathing in your own moist air and germs.
Steph Salvia, Executive Director of the Shorewood Business Improvement District; explained
she has been speaking to the businesses a lot about masks and businesses have not
expressed anything negative about mask wearing.
Scott Baxter, 4464 N Bartlett Ave, Shorewood, 53211; questioned if there would be a material
mandate and what is allowed and not allowed. Mr. Baxter expressed concerns about people
wearing their mask incorrectly and would like to see face shields mandated as well. Mr. Baxter
would like to see mask indoor, but does not see a benefit outdoor.
Geoffrey Davidian, 4101 N Prospect Ave, Shorewood, 53211; explained he would like to see
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everyone wear a mask but explained many people simply don’t want to so it needs to be
enforced with a penalty.
Steven Murphy, 4163 N Stowell Ave, Shorewood, 53211; explained he is in favor of the Village
Board passing the ordinance. Mr. Murphy explained we are in crisis and it does not affect
everyone equally and the Village needs to take action to decrease the harm.
Nan Wu, 4314 N Ardmore Ave, Shorewood, 53211; would like to echo the previous support
and is a surgeon who wears a mask eight to ten hours a day with her oxygen levels being
normal all day. Ms. Wu fully supports the mask mandate.
Kristin Sziarto, 4318 N Morris Blvd, Shorewood, 53211; thanked the medical professionals who
spoke. The mask is not protecting the wearer; it’s blocking the wearers germs from getting to
other people. Ms. Sziarto questioned if the Village has considered adding a racial equity check
on the policy points. This ordinance is in the step of racial equity; many of the service and
medical workers who are not able to work from home are people of color whose case rates are
going up.
Amanda Brandow, 4604 N Woodburn St, Shorewood, 53211; expressed strong support for a
mask mandate for indoors and outdoors. Children can wear mask safely over the age of two.
Jody Brooks, 2441 W Good Hope Rd, Glendale, Recreation Director for the Shorewood School
District; expressed that the recreation department fully supports wearing masks. They are
having discussions with the North Shore Health Department if it is ok for children to wear mask
in ninety-degree weather. Mr. Brooks explained it may be an issue with high school sports.
The fitness center has been open and participation is about 25% of normal participation.
Tr. Carpenter questioned if there is a medical impact on children wearing mask. Dr. McIntosh
explained there are no medical affects.
Nick Plummer, 4114 N Oakland Ave, Shorewood, 53211; explained he can’t find research with
ages of children being infected and questioned how do masks affect the speech development
of young children. What are the consequences for children in a daycare center if they take
their mask off?
Patricia Haugh, 2029 E Marion St, Shorewood, 53211; death rate has gone down and
continues to go down. Ms. Haugh appreciates all the medical professionals providing
information tonight. Ms. Haugh supports a recommendation but not a requirement for masks
in public places. Ms. Haugh believes wearing a mask may not affect healthy people, but
affects people who are not 100% healthy.
Justin Almquist, 4333 N Oakland Ave, Apt 215, Shorewood, 53211; explained he has been
wearing a mask while he runs and it has not impeded his ability to run. Mr. Almquist supports
the mask mandate.
Brady McIntosh, we are in the early stages of dealing with this pandemic and science evolves
overtime. They are giving the best recommendations based on the evidence and science they
have now; its imperfect and may change overtime.
Public Comment closed.
The Village Board discussed when it could be implemented. Some Village Board members
wanted to discuss indoor and outdoor policies separately. Village Board members discussed
should masks be required if public buildings are not currently open to the public. Some Village
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Board members suggested if there is a distance of six feet or less, wear a mask. Some Village
Board members want to see masks worn in all buildings open to the public. Village Board
members discussed what age children should be required to wear masks; some Village Board
members recommended to start at age four. The Village Board discussed enforcement. Some
Village Board members do not want the police department to enforce. Some Village Board
members suggested a complaint based enforcement with a chronic issue. Some Village Board
members would like to see a monetary enforcement.
Director Christiansen reminded the Village Board that the North Shore Health Department
does not have the authority to issue citations. Attorney Bayer clarified the Village code would
need to be amended to authorize the Health Department to issue citations.
Tr. Carpenter moved, seconded by Tr. Warren to approve Ordinance 3012; An Ordinance Creating
Section 319-11.2, “Face Covering Requirements During the COVID-19 Pandemic,” of Article II, “General
Regulations,” of Chapter 319, “Health and Sanitation,” of the Shorewood Municipal Code with the
following modifications: change the minimum mask wearing age from two to four years old, require
masks in all spaces that are open to the public, change the outdoor distance requiring masks less than
30 ft. to less than six ft., change the initial warning from the North Shore Health Department to the
Village.
Tr. Stokebrand moved to amend, seconded by Tr. Amenta to remove section C, mask required
outdoors.
Tr. Amenta moved to call to question, seconded by Tr. Stokebrand. Motion to call to question failed 2 –
4 with Tr. Amenta and Tr. Stokebrand voting aye.
Amendment: to remove section C, mask required outdoors. Motion fails 3 – 3 with Tr. Carpenter, Ircink,
Warren voting nay.
Tr. Bockhorst moved to amend, seconded by Tr. Ircink to change from an adopting of an ordinance to
direct staff to create and draft an ordinance consistent with the parameters as outlined in the approved
motion. Amendment fails 3 – 3 with Tr. Amenta, Carpenter, and Warren voting nay.
There was Village Board discussion on Village Hall issuing a violation letter on a complaint
basis and when the ordinance would go in effect.
Tr. Amenta moved to amend, seconded by Tr. Stokebrand to remove section D mask required for
Village facilities and employees. Motion carried 6 – 0 by a roll call vote.
The Village Board recessed at 10:25
The Village Board reconvened at 10:31
Tr. Bockhorst moved to amend, seconded by Tr. Warren under section C mask required outdoors,
change “person’s family or household” to “person’s intentional circle.” Motion carried 5 – 1 with Tr.
Amenta voting nay.
Tr. Amenta moved to reconsider, seconded by Tr. Stokebrand to reconsider the vote on to change from
an adopting of an ordinance to direct staff create and draft an ordinance consistent with the parameters
as outlined in the approved motion. Motion failed 3 – 3 with Tr. Carpenter, Ircink, and Warren voting
nay.
Tr. Bockhorst moved to amend, seconded by Tr. Stokebrand to remove section F, Penalty.
The Village Board discussed if a citation should be issued or a letter from the Village
Attorney Bayer clarified in chapter 319-13 except where a penalty is otherwise specifically prescribed,
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the penalty for violating any provision of this chapter shall be as set forth in section 115-1 of the Village
Code. Section 115-1 has a discretionary forfeiture amount between the minimum of $10.00 and the
maximum of $2,000. The amount would be determined by the judge.
Tr. Bockhorst and Tr. Stokebrand withdrew their amendment.
Tr. Ircink moved to reconsider, seconded by Tr. Amenta to reconsider the vote on the motion to remove
Section C, mask required outdoors. Motion carried 6 – 0 by unanimous consent.
The Village Board will review the Ordinance at their August 3, 2020 Village Board meeting.
Vote on the reconsideration: to remove Section C, mask required outdoors. Motion carried 6 – 0 by a
roll call vote.
Tr. Warren moved to amend, seconded by Tr. Bockhorst section F, penalty to say the Village will provide
appropriate social distancing education if feasible. Motion carried 6 – 0 by a roll call vote.
Tr. Amenta moved to amend, seconded by Tr. Stokebrand section B, mask required indoors, to remove
“for the duration of Shorewood’s existing emergency declaration order” and amend section 3 to say
“That this Ordinance shall take effect July 20, 2020 and be in force from and after its passage and
posting” add “until January 20, 2021 at which any potential extension will be reviewed in consultation
with the North Shore Health Department.” Motion carried 5 – 1 with Tr. Carpenter voting nay.
Tr. Bockhorst moved to amend, seconded by Tr. Ircink to change July 20 to as soon as practical.
Motion carried 6 – 0 by unanimous consent.
Motion as amended: Approve Ordinance 3012; An Ordinance Creating Section 319-11.2, “Face
Covering Requirements During the COVID-19 Pandemic,” of Article II, “General Regulations,” of Chapter
319, “Health and Sanitation,” of the Shorewood Municipal Code with the following revisions:
Section B Mask Required Indoors modify:
Removed “For the duration of Shorewood’s existing emergency declaration order”
“any person 2 years old” to “any person 4 years old”
“whenever the person is in an indoor public space” to “indoor areas open to the public”
Removing section C, Mask Required Outdoors and Section D, Mask Required for City Facilities and
Employees
Modify E1 (will become C1) from Persons under 2 years of age to Persons under 4 years of age
F. Penalty (change to D), scratch all verbiage and replace with “The Village will provide appropriate
social distancing education if feasible”
Section 3 “That this Ordinance shall take effect and be in force from and after its passage and posting”
add” until January 20, 2021 at which any potential extension will be reviewed in consultation with the
North Shore Health Department.” Motion carried 6 – 0 by a roll call vote.
6. Adjournment.
Tr. Bockhorst moved and Tr. Carpenter seconded to adjourn at 11:50 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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Importance of Universal
Masking for Shorewood
Brady McIntosh, MD
Jennifer McIntosh DO, MS

Timeline: COVID-19 isn’t going away anytime soon
• The current “social distancing” strategy has been to “flatten the curve” slow the spread of the virus so
that our hospitals do not become overwhelmed.
• In the U.S. we do not have the public health capacity or citizen buy-in to actually eliminate it by behavioral
changes.
• IN SHOREWOOD, WE CAN!
• A vaccine is unlikely to become available until 6-12 mo, and then it will take time to produce and
distribute.

Wisconsin Daily Case Counts

Reference: https://www.dhs.wisconsin.gov/covid-19/data.htm

Protecting Others is Important!
• We need to protect the elderly,
immunocompromised, essential
workers, and teachers (eventually)
• 90% of deaths in WI are in those
older than 60 years
• Underlying health conditions
contribute to hospitalizations and
death
• We need to think about our
community members, including
teachers and essential workers!

Reference: https://www.dhs.wisconsin.gov/covid-19/deaths.htm
https://www.washingtonpost.com/health/2020/06/15/patients-with-underlying-conditionswere-12-times-more-likely-die-covid-19-than-otherwise-healthy-people-cdc-finds/

Distance combined with masking
can greatly decrease transmission

References:
https://science.sciencemag.org/content/early/2020/05/27/science.abc6197?fbclid=IwAR30QQ1hypXLd9jSWTa6UqtINIOWC24JVclba1tw-5Dpy_w2azAANcZTt0k
https://www.medicinenet.com/script/main/art.asp?articlekey=230978
https://www.nature.com/articles/s41591-020-0843-2

Masks Reduce Overall
Infectivity Rates
• Lancet, June 27: 172 studies including
16 countries and 6 continents
• Transmission decreased with
physical distancing over 1m (3.3
ft)
• Face mask use resulted in “a large
reduction in the risk of infection”

Referencehttps://twitter.com/thelancet/status/1267585465424719873

Do Mask Mandates Really Work?

Do Mask
Mandates
Really Work?

If you want schools and businesses
to reopen: the answer is masks!
• A mandate increases community use of masks
• Masks Prevent the Spread and keeps the
community healthy
• Important to normalize mask use
• Our children follow our example
• Masks will be needed to resume school
• Can’t make exceptions for special occasions

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
August 3, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:33 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Planning and Development Director
Bart Griepentrog, Police Chief Peter Nimmer

3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Application for “Class B” Intoxicating Liquor and Class “B” Malt Beverage License for
Cornerstone Wine LLC, 4515 N. Oakland Ave., Shorewood, WI 53211. (7:52 p.m.)
Clerk Bruckman introduced the item and the applicant Emily Laga. Ms. Laga explained the
space will be a wine bar.
Tr. Carpenter questioned if there will be a large selection of wine to purchase for off-premise
consumption. Ms. Laga explained yes, a large selection from a global perspective and there
will be a tasting area as well.
Tr. Stokebrand questioned if there will be food served. Ms. Laga explained there will be small
plates and those details are currently being figured out.
Tr. Ircink moved, seconded by Tr. Warren to approve the Application for “Class B” Intoxicating Liquor
and Calls “B” Malt Beverage License for Cornerstone Wine, LLC., 4512 N. Oakland Ave, Shorewood
WI 53211 and direct the Village Clerk to issue the license upon approval of occupancy by Planning and
Development. Motion carried 5 – 0 by a roll call vote. Tr. Amenta and President Rozek were absent for
the vote.
b. Consider Resolution 2020-31 Awarding for Sale of $5,875,000 General Obligation Corporate
Purpose Bonds, Series 2020 C (8:01 p.m.)
Mr. Emanuelson explained there were six bidders on the bond sale and the interest rate came
back at 1.362%.
Tr. Bockhorst moved, seconded by Tr. Warren to approve Resolution 2020-31, awarding the sale of
$5,875,000 General Obligation Corporate Purpose Bonds, Series 2020 C to FHN Financial Capital
Markets. Motion carried 7 - 0 by roll call vote.
c. MMSD Edgewood Near Surface Collector project presentation. (8:04 p.m.)
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Suggested flyers and mailers.
Ms. Butschlick introduced Dan Lau with CDM Smith who went over the presentation included
in the packet.
Tr. Amenta suggested specific letters be sent to the neighborhoods with the most impact and a
postcard to the entire village.
Tr. Ircink questioned what impact the construction will have on the river. Mr. Lau explained
they will be doing an erosion or sediment control plan to ensure there is no runoff into the river.
He further explained they will need to evaluate the flow out of the bio-swell in River Park. Tr.
Ircink questioned what is the number in reduction of basement backups. Mr. Lau explained he
does not have that number at this time, but hydraulic water level should be down by 9’ in the
sewer.
Tr. Carpenter clarified this will elevate the pressure on the system which will help reduce
basement backups and street flooding. Tr. Carpenter explained there is snow storage in River
Park and the Village would still need access and the ability to utilize that area.
There was Village Board discussion on resurfacing Edgewood. Ms. Butschlick clarified Village
staff and Milwaukee City staff are working on a restoration plan and the intent will be to
resurface Edgewood throughout the entire project area after completion of the MMSD project.
Tr. Warren agreed with Tr. Amenta on the communication suggestion.
d. Consider Intergovernmental Cooperation Agreement for the Edgewood Avenue Near Surface
Collector Extension Project, including the use of River Park and the installation of green
infrastructure. (8:56 p.m.)
Tr. Amenta moved, seconded by Tr. Carpenter approval of the intergovernmental Cooperation
Agreement between the Milwaukee Metropolitan Sewerage District and the Village of Shorewood for
the Edgewood Avenue Near Surface Collector Extension Project. Motion carried 7 - 0 by roll call vote
e. Consider service agreement for police organization study (9:00 p.m.)
Ms. Ewald explained there was unanimous consent to recommend consultant Alexander
Weiss.
Tr. Amenta shared the Village Board previously discussed the priority of a citizen oversight
committee and she doesn’t want the study to delay starting the committee. She verified the
consultant is confident the study will be done in 120 days. Mr. Weiss explained he was very
confident.
Tr. Carpenter voiced she wanted to ensure community involvement and wants to ensure
resident groups like the Solidarity Network and Shorewood Moving Forward are engaged in
the process.
Tr. Ircink asked why the group decided to go with this firm over the others. Tr. Stokebrand
noted Mr. Weiss seemed to be eminently qualified with great experience. She also shared Mr.
Weis is in Evanston, IL and it is very important he come in and meet with staff. She noted he
will be part of the Shorewood Speaks session.
Tr. Warren shared it’s vital to have community outreach and there is a lot of community
outreach contained in the proposal.
There was Village Board discussion on the data the consultant would be getting.
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Liz Egan, 1653 E Newton Ave, Shorewood, 53211; questioned how much of the study forms
oversight into the Shorewood Police Department and if we are getting data from the police
department, how do you ensure the data is clean data. Mr. Weiss explained he has been
working with data for many years and dispatch data can be messy but he will spend time with
the organization. Ms. Egan clarified her questioned what we are hiring this consultant for and
what we are not hiring this consultant for. Mr. Weiss explained the oversight is a component to
the larger study looking at structure, function and accountability. He explained one of the
items he has been asked to look at is the complaint process. Ms. Ewald explained the study
includes a number of different things being reviewed and a number of topics cannot be looked
at independent of others.
Melissa McCorkle, 3921 N Maryland Ave, Shorewood, 53211; questioned what happens if
there is difficulty getting data from the Police Department. Mr. Weiss explained he is not
concerned about getting it.
Alissa Ratzsch, 4218 N Maryland Ave, Shorewood, 53211; questioned how will data be
organized; will there be a way to aggregate it and break it down and to what degree will that be
publicly released. Mr. Weiss explained they take the data and include the analysis in the
report and presumes the report will be public.
Tr. Bockhorst questioned if the consultant has dealt with similar municipalities in structure, size
and demographic. Mr. Weiss explained he has dealt with municipalities of all sizes. Tr.
Bockhorst asked why the consultant is interested in this particular project. Mr. Weiss
explained you learn a lot from talking to people. Explained he tries not to learn too much about
the municipality before the study. Mr. Weiss explained he starts from the beginning with
asking a lot of questions and takes time to talk to a lot of people.
There was Village Board discussion on the importance of equity during the study and the items
that are included in the service agreement for equity, diversity and inclusion.
Tr. Stokebrand moved, seconded by Tr. Amenta to authorize staff to enter into a service agreement
with Alexander Weiss Consulting to perform an organization study of the Shorewood Police
Department for $37,000. Motion carried 5 - 2 by roll call vote with Tr. Bockhorst and Tr. Ircink voting
nay.

5. Consent Agenda Items (10:03 p.m.)
a. Accept Presentation of Account – August 3, 2020
b. Consider Special Village Board Minutes – March 23, 2020
c. Consider Special Village Board Minutes – June 10, 2020
d. Consider Special Village Board Minutes – July 8, 2020
e. Consider Joint CDA/Village Board Special Meeting Minutes – July 13, 2020
f. Consider Application for Special Privilege Approval for a retaining wall in the public right of way
at 4220 N. Stowell Ave.
g. Consider Application for Special Privilege Approval for a retaining wall in the public right of way
at 2118 E. Beverly Rd.
h. Consider amended Application for Special Privilege Approval for outdoor seating in the
sidewalk public right of way at North Shore Boulangerie, 4401 N. Oakland Ave.
i. Consider Application for Special Privilege Approval for brick pavers and landscaping in the
public right of way at 2401 E. Shorewood Blvd.
j. Public Works authorization to hire.
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Tr. Bockhorst moved and Tr. Amenta seconded to approve the consent agenda. Tr. Carpenter
requested items 5f, 5g, 5i and Tr. Amenta request item 5j to be removed. Motion carried 7 – 0 with
items 5f, 5g, 5i and 5j removed.
6. Items Removed from the Consent Agenda (10:04p.m.) –
5f; Consider Application for Special Privilege Approval for a retaining wall in the public right of way at
4220 N. Stowell Ave.
5g; Consider Application for Special Privilege Approval for a retaining wall in the public right of way at
2118 E. Beverly Rd.
5i; Consider Application for Special Privilege Approval for brick pavers and landscaping in the public
right of way at 2401 E. Shorewood Blvd.
Tr. Carpenter explained the Village has just continued to have this issue that residents don’t understand
where the right of way ends and where their property begins. Would like to see if the Village can do
something in a more primitive fashion to eliminate these situations moving forward. Mr. Griepentrog
explained there’s an article in the Village Manager’s memo every spring and they have done a
Shorewood Today article.
Tr. Carpenter moved, seconded by Tr. Warren to approve the Application for Special Privilege Approval
for a retaining wall in the public right of way at 4220 N. Stowell Ave, application for Special Privilege
Approval for a retaining wall in the public right of way at 2118 E. Beverly Rd, and the application for
Special Privilege Approval for brick pavers and landscaping in the public right of way at 2401 E.
Shorewood Blvd. Motion carried 7 – 0 by a roll call vote.
5j; Public Works authorization to hire.
Tr. Amenta questioned if the Village has considered asking Whitefish Bay or Glendale to provide a
quote to utilize them for DPW mechanic work.
Ms. Butschlick explained no, both communities have a much smaller mechanic staff than the Village
and they do not have the capacity to take that on.
Tr. Amenta moved, seconded by Tr. Warren to approve Public Works authorization to hire. Motion
carried 6 – 1 by a roll call vote with President Rozek voting nay.
7. Public Hearing(s) (10:16 p.m.) - None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (10:16 p.m.) –
Tr. Warren moved, seconded by Tr. Carpenter to suspend the rules and move 9c; consider additional
mask requirements and possible amendments for existing Village Code sections currently regulating
masks ahead of 9a on the agenda. Motion carried 5 – 2 by a roll vote with Tr. Stokebrand and
President Rozek voting nay.
The Village Board went to item 9C.
9. New Business
c. Consider additional mask requirements and possible amendments for existing Village Code
sections currently regulating masks. (10:19 p.m.)
Ms. Ewald reviewed the memo included in the packet.
Tr. Carpenter asked for clarification about adding mask wearing outside with our current
ordinance. Attorney Bayer clarified the governor’s order is regulating indoor but not outdoor. He
also clarified technically there is a separate definition for enclosed space which is defined as a
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confined space open to the public where individuals congregate including, but not limited to
outdoor bars, outdoor restaurants, taxis, public transit, rideshare vehicles, and park structures.
Essentially those are included. Tr. Carpenter shared her area of concern is outdoor spaces
where you think you can be six feet but you may not be, like playgrounds. She explained she
would like the ordinance to require a mask outdoors when you are within six feet of someone.
Tr. Amenta clarified if the state order is more restrictive than the Village’s order, then their order
supersedes the Village’s order. Attorney Bayer clarified the governor’s order states local
governments may issue orders more restrictive than this order. Tr. Amenta explained her
understanding is the odds of outdoor transmission are very low and she expressed concerns
about how the Village will enforce the original ordinance. She does not want to create ordinances
the Village does not have the ability to enforce. She does not support an outdoor mask
ordinance.
Tr. Bockhorst explained she supports an outdoor mask ordinance when individuals are within six
feet of someone. She further explained the importance of public outreach and signage in the
Village.
Tr. Stokebrand shared she agrees with the mask ordinance as is and would support a resolution
strongly encouraging people to wear masks outdoor if within six feet of someone.
Tr. Ircink explained he would like to understand how the Village will enforce the ordinance.
Tr. Warren explained he would support something consistent with the Milwaukee Ordinance,
mandating masks outside when social distancing isn’t possible. He explained he supports
outdoor public spaces and would at least like a resolution passed if there are not enough votes for
an ordinance.
President Rozek questioned if the governor’s order states it strongly encourages masks outdoors.
Attorney Bayer clarified the order states, face coverings are strongly recommending in other
settings including outdoors when it is not possible to maintain physical distancing. President
Rozek explained she does not support a mandatory outdoor mask requirement; she would
support using the governor’s language about strongly recommending.
Attorney Bayer explained if the Village Board moves forward with an ordinance there would need
to be something in the wherefore clauses related to actual scientific evidence that would
specifically speak to the outdoor requirement as opposed to the indoor requirement.
Tr. Amenta noted she would support a resolution encouraging people to wear masks outdoors.

The Village Board recessed at 10:53 p.m.
The Village Board reconvened at 11:01 p.m.
Jamie Hegarty, 2717 E Newton Ave, Shorewood, 53211; voiced his support of the indoor
mandate and Governor Ever’s mandate, but does not support a mandate to wear masks outside.
The likelihood of transmission is thought to be very low outside. The transmission occurs with
sustained interaction in closed quarters. There’s a big difference between incidental proximity
and sustained close interaction. What’s happening now is working.
Allyssa Evans, 3826 N Frederick Ave, Shorewood, 53211; shared Dr. Jennifer McIntosh is in favor
of the outdoor mask mandate. She also shared out of 36 states that have mask mandates, only
four cover indoor spaces. The others cover public spaces and they are able to define public
spaces indoor and outdoor.
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Lance Weinhardt, 4037 N Stowell Ave, Shorewood, 53211; echoed the importance of an outdoor
mask ordinance. He explained this is an issue of risk reduction, less transmission happens
outdoors but there are growing cases of people with close contact in outdoor spaces. He
commended the Village Board for doing good work on the indoor mask mandate and encouraged
them to continue with outdoor mask use.
Alissa Ratzsch, 4218 N Maryland Ave, Shorewood, 53211; expressed she supports outdoor mask
wearing when you cannot be more than six feet of someone else.
Tr. Stokebrand moved, seconded by Tr. Amenta to pass a resolution strongly encouraging the use of
outdoor mask wearing in the Village of Shorewood when a distance of six feet cannot be maintained
between individuals. President Rozek asked for clarification if the resolution was going to be drafted by
the attorney or during the Village Board meeting. Tr. Stokebrand clarified the resolution would be
drafted and passed this evening.
Tr. Bockhorst questioned if a resolution was passed, could the ordinance still be amended. Attorney
Bayer explained yes, it could be done. Tr. Bockhorst explained she supports the Village Attorney
drafting a resolution and bringing it back to the next Village Board meeting but she would support
amending the ordinance tonight.
Tr. Warren shared he is not opposed to a resolution and also supports an ordinance but definitely
wants something in place this evening.
President Rozek expressed it is helpful to give staff the time to do the drafting before the meeting.
Tr. Warren moved to amend, seconded by Tr. Carpenter to include an amendment to the ordinance to
mandate mask wearing in outdoor public spaces when social distancing is not possible from any person
that is not a member of your household or family.
Tr. Stokebrand clarified if an individual is walking down the sidewalk and can maintain six feet
separation, they do not need to wear a mask.
Tr. Ircink questioned how this will affect the business community. Some Village Board members
clarified if someone is in the act of eating or drinking they would not need to wear a mask. Attorney
Bayer clarified the state mandate has about 10 different exceptions listed and if the board would need
to provide staff direction on how to draft the ordinance and resolution to be approved tonight. He also
explained the resolution becomes redundant if the ordinance is passed.
The amendment was withdrawn unanimously.
President Rozek noted she will be voting no because she believes staff should draft the resolution and
bring it back at another meeting. She also noted she supports an ordinance that mirrors the Governor’s
mandate.
Vote on the motion: to pass a resolution strongly encouraging the use of outdoor mask wearing in the
Village of Shorewood when a distance of six feet cannot be maintained between individuals. President
Rozek asked for clarification if the resolution was going to be drafted by the attorney or during the
Village Board meeting. Motion carried 6 – 1 with President Rozek voting nay.
Tr. Warren moved, seconded by Tr. Bockhorst to direct staff to draft an ordinance and bring back to the
Village Board for consideration that would mandate mask wearing in outdoor public spaces for people
not in the same household or family that are not able to social distance and such ordinance would
include substantially similar language to Governor Ever's order.
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Attorney Bayer went over the exceptions in Governor Ever’s order.
President Rozek noted she would be voting no because she would support adopting the Governor’s
order and does not believe the Village Board should be crafting language at the meeting and would
support sending it back to committee.
Ms. Ewald shared she has had contestations with contractors working in the village who have voiced
they are supportive of regulations but they want the Village Board to understand the following; how
many of the individuals on this meeting are doing manual labor eight to ten hours a day sometimes in
buildings that don’t have ventilation systems working. She is seeking direction if the Village Board will
be providing an exception to them.
Tr. Amenta noted everyone is tremendously concerned about the pandemic but if the issue is the
Village Board is looking for ways to demonstrate our concern, then the appropriate thing is to pass a
resolution because an ordinance is creating a law with enforcement.
Tr. Stokebrand moved to call to question, Tr. Amenta seconded. Motion to call to question 4 – 3 carried
by a roll call vote with Tr. Bockhorst, Tr. Stokebrand and President Rozek voting nay.
Vote on motion: to direct staff to draft an ordinance and bring back to the Village Board for
consideration that would mandate mask wearing in outdoor public spaces for people not in the same
household or family that are not able to social distance and such ordinance would include substantially
similar language to Governor Ever's order. Motion carried 4 – 3 by a roll call vote with Tr. Amenta, Tr.
Stokebrand and President Rozek voting nay.

a. Consider Atwater Beach temporary erosion protection. (11:50 p.m.)
Tr. Warren explained the Public Works Committee recommends moving forward 2 – 1.
Ms. Butschlick explained staff has concerns that the high water levels of the ice in the winter
has potential to cause very significant damage to the boardwalk structures. The
recommended option is to fill large fabric bags full of sand that would provide protection to the
boardwalk structure.
Tr. Stokebrand explained she would like to think long term and there isn’t a guarantee this will
work.
Tr. Carpenter asked what if this doesn’t work and there continues to be erosion. Ms.
Butschlick explained there is no guarantee this will work, but there is an extremely high
probability there will be significant ice damage to the boardwalk structure if we do nothing. Tr.
Carpenter questioned what did FEMA cover. Ms. Butschlick explained repair of damage is
covered; mitigation is not.
Tr. Warren moved, seconded by Tr. Ircink to authorize staff to implement Option 3 as outlined in the
Smith Group memorandum up to the cost of $50,000. Motion carried 4 – 3 by a roll call vote with Tr.
Carpenter, Tr. Stokebrand and President Rozek voting nay.

b. Consider modification of Night Parking regulations.
This item was not discussed.
10. Reports of Village Officials –
a. Village President –
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1. Proclamation Recognizing Coastline Services Lifeguards Performing Water Rescue.
2. Karen Tidwall Board of Appeals Chair 2020-2021
b. Village Trustees –
c. Village Manager –
i. Update on Parks Commission recommendation for Bocce Ball Court.
11. Items for future consideration - None
12. Adjournment.
Tr. Carpenter moved and President Rozek seconded to adjourn at 12:14 a.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
August 31, 2020
1. Call to Order
Tr. Stokebrand called the meeting of the Village Board to order at 6:32 p.m. via teleconference. During the roll
call vote below President Rozek teleconferenced into the meeting.
2. Roll Call
Village Manager Ewald called the Roll. Present over teleconference: Trustees Davida Amenta, Tammy
Bockhorst Jessica Carpenter, Arthur Ircink, Kathy Stokebrand, Wesley Warren and President Rozek.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Finance Director
Treasurer Mark Emanuelson, Public Works Director Leeann Butschlick, Assistant Public Works Director Joel
Kolste, Planning and Development Director Bart Griepentrog, and Police Chief Nimmer.
3. Special Order of Business
a. Consider changes to the Long Range Financial Plan project schedule and creating a construction
coordinator position. (6:36 p.m.)
President Rozek relayed that Tr. Amenta will be leading this discussion as the Chair of the Budget & Finance
Committee.
Tr. Amenta opened discussion. Question was asked on the cost for an asphalt overlay on Oakland Avenue and
DPW Director Butschlick noted that the cost for asphalt paving for the entire length of Oakland Avenue could
be from $600,000 to $700,000 based on recent Milwaukee costs.
General discussion continued on the merits of the two scheduling options. Director Butschlick indicated that
with any pavement replacement would likely include water main replacements.
The timing of projects was also reviewed, with a focus on the length of time that asphalt overlay would last and
what the condition of the roadway would be during that period. Director Butschlick also clarified that just the
south section of Oakland Avenue asphalt overlay would cost from $200,000 to $225,000 based on recent
Milwaukee costs.
Finance Director Emanuelson responded to questions on the various fiscal impacts to consider related to the
use of TID 5 funding, the impact on TID closure, and the variability of those timelines based on the pending
assessment legal challenge.
Village Manager Ewald began discussion of the Construction Coordinator position with slide presentation
overview. Questions were asked related to the cost of the proposed position and why the village does not
have an engineer on staff. Assistant Village Manager Burkart discussed the needs of contracted inspections
services vs. a staff position. The staff position is not intended to do engineering work. Assistant DPW Director
Kolste discussed benefits of having a staff position vs. continually “training” contracted staff on “the Shorewood
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way” of customer engagement and expectations. Staff position would also provide increased levels of
customer service beyond the contracted inspections services. The staff position does not impact the Village
engineering scope.
Assistant Village Manager Burkart reviewed that this position was recommended by the consulting group as
part of the DPW organizational analysis. This position could also generate potential net cost savings. Position
would also improve the customer service capabilities of the department related to construction projects.
Village Manager Ewald also restated that this request is based on staff recommendation in 2019, consultant
recommendation in 2020, and would allow DPW to more effectively deploy staff resources.
President Rozek moved to deny the hiring of the construction coordinator position in the packet. Motion failed
for lack of a second.
Tr. Warren moved and Tr. Ircink seconded to approve the construction coordinator staff position and job
description to the Department of Public Works for 2021 and to budget for this staff position consistent with
alternative one ($70,000 capital projects/$30,000 DPW general fund operations) from the fiscal notes. Motion
failed 4-3 with President Rozek, Tr. Amenta, Tr. Carpenter, and Tr. Stokebrand voting nay.
Tr. Carpenter noted that it was hard to put this position into context without the draft budget in front of the
Board so they could see the full impact. Tr. Amenta agreed. Tr. Bockhorst relayed her support for approving
the position. Tr. Ircink agreed with Tr. Bockhorst. Tr. Stokebrand relayed her concerns with the benefit costs
associated with the position.
Tr. Carpenter moved to approve the additional construction coordinator staff position and job description to the
Department of Public Works for 2021 and discussion during the budgeting process. Village Manager Ewald
clarified that her intent was to include budgeting for this position within the scope of how the draft budget was
to be presented. Tr. Amenta confirmed that the intent of the motion was to allow the Board to decide on
creating and funding the position during discussion of the DPW budget. Tr. Amenta seconded. Village
Manager Ewald reread the motion as clarified that Tr. Carpenter moved to approve discussing the additional
construction coordinator staff position and job description in the Department of Public Works in the 2021
budget for the staff position. Motion carried 7-0.
Tr. Warren moved and Tr. Ircink seconded to direct staff to pursue Option B – pavement replacement with spot
curb repair of North Oakland in 2022 with high impact paving of South Oakland in 2021; pavement
replacement of South Oakland in 2026 and RFP for pavement replacement design, decreasing design review
time.
President Rozek moved and Tr. Amenta seconded to amend the motion to have both north and south Oakland
use TID funding for full reconstruction. Motion failed 6-1 with Trustees Amenta, Bockhorst, Carpenter, Ircink,
Stokebrand and Warren voting nay.
The Board then voted on the original motion: to direct staff to pursue Option B – pavement replacement with
spot curb repair of North Oakland in 2022 with high impact paving of South Oakland in 2021; pavement
replacement of South Oakland in 2026 and RFP for pavement replacement design, decreasing design review
time. Motion carried 6-1 with President Rozek voting nay.
The Board deferred any action related to issuance of an RFQ for construction inspection services, as the
construction coordinator position would be included in the draft budget and further discussed as a part of the
2021 budget process.
Tr. Ircink moved and Tr. Bockhorst seconded that North Oakland Avenue road work should be funded under
the currently approved TID 5 project plan as roadway improvements outside of the district boundaries that are
needed to serve the district. Motion carried 7-0.
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The Board agreed to recess at 8:06 p.m. prior to starting discussion on parking regulations.
b. Provide direction on modification of Night Parking regulations for purposes of preparing the draft
budget. (8:13 p.m.)
The Board reconvened at 8:13 p.m. Director Griepentrog provided a review of recommendations for parking
provided by the Transportation and Parking Analysis. Tr. Stokebrand chaired the meeting, as President Rozek
was now attending the meeting via telephone and not teleconference.
Tr. Carpenter inquired if staff considered a six-month permit versus a monthly permit, with a reduction in cost if
a six-month permit was purchased. Director Griepentrog relayed staff believed a monthly permit should be
maintained, but consideration of a quarterly permit was suggested. It was noted that with a permit residency
would be reviewed once every 12 months. Director Emanuelson noted that a six-month permit is an
affordability issue for permit holders to come up with six months of permits fees at one time.
Tr. Bockhorst inquired why the Village has overnight parking restrictions in the first place. She also inquired
about the cost of a Whitefish Bay and Milwaukee overnight parking permit. Director Griepentrog relayed that
generally overnight parking permits are not allowed in Whitefish Bay and the few that are issued are
$30/month. Milwaukee’s permit is $55/annually.
Tr. Ircink wanted to know the financial implications for doing away with overnight parking restrictions. He
questioned if there are alternative options to offset the lost revenue, and what is the revenue we are losing with
the 40/30 model. Director Emanuelson responded, a $500,000 impact to do away with overnight parking,
options to recover some of the costs could be parking meters or wheel tax. The Board previously reviewed
parking meter revenue and it was estimated to be $250,000 - $300,000 per year based upon the number
installed and rates associated. The revenue loss would be approximately $30,000 for reducing the permit fee.
Tr. Stokebrand noted that she would like to have the difference be closer to zero, than a deficit of $30,000.
Director Emanuelson noted the challenge of anecdotal scenarios of how staff reasonably believes the market
will respond. Once those numbers are better understood, the Board could revisit the subject of fees within 6
months, 1 year or 2 years.
Tr. Warren was curious as to whether public works will be able to clear the streets of snow if alternate side
parking is not implemented. DPW stated that they shared the same concern, but was unable to quantify it at
this point. Tr. Warren noted that the parking survey asked what people would be willing to pay based upon
price points. However, he also wanted to know what people are paying for non-Village lots in Shorewood. The
parking study did not include this information. The Village does not have information on private lots; however,
one developer noted that what the study is proposing is cheaper than monthly parking permit fees in a newer
development, so the tenants would likely switch to Village permits for parking.
The concept of extending daytime regulations by 2 hours was discussed to free up parking space for
businesses within the commercial district. Staff noted that it could be rolled out concurrent with the proposed
changes or would this change down the line. If it was a concern, the Board could consider it; however, it was
changed relatively recently. It was previously posted for a longer duration, but was changed to encourage
parking on Oakland and Capitol, rather than the residential streets. This topic would also be reviewed during
the first year of implementation.
It was confirmed that the Village has alternate-side parking requirements within its night parking ordinance;
however, the Village stopped enforcing it. The ordinance calls for alternate-side parking Village-wide, unless
there is only parking on one side of the street.
Tr. Amenta noted if we going to allow people to park on the street overnight that alternate-side parking should
be implemented at the same time. Tr. Amenta does not understand why residency and permit limits are
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connected. She did not believe too many non-residents would be interested in purchasing permits here;
however, there are dense areas of town. The consultants recommended limits to the permits to two per
household. She is in favor of lowering the cost 40/30, but believes if there is not a control over the number of
permits allowed per household that the Board will find themselves in trouble very quickly. She wants to warn
people that parking is something that people are very concerned about and stated that she would not vote for it
unless there are household limits. Director Griepentrog doesn’t know an easy way to confirm where everyone
resides. Tr. Amenta is not willing to risk it, by not requiring it for some blocks where it will be a really big issue.
Tr. Warren relayed that if we were to institute a household limit that he believes there would not be rampant
fraudulent activity based upon this requirement.
Jeff Jara wanted to thank Directors Griepentrog and Emanuelson for their cooperation in sharing data. He
noted that his analysis concluded that total revenue from permits in 2019 of about $300,000 came from
approximately 1,000 individuals. He was curious how those individuals were being impacted. Based on his
research and understanding, he believes six assumptions are being embraced:
1) Shorewood has to charge fees for on-street overnight parking because Milwaukee does and if they did
not residents of Milwaukee would park in Shorewood. He noted that this may be true for some sections,
but it would not happen everywhere in the Village. He stated that he doesn’t understand why the Village
has overnight parking regulations and suggested that more selective regulations could be adopted.
2) There are some issues with supply and demand. He noted that there doesn’t appear to be
supply/demand in all areas of the Village. He stated that if you allowed off-street permit parkers to park on
the street that about 300 cars would be added to neighborhood streets. There was recently a test of
unregulated parking during the stay at home order and there were not any issues. He noted that he saw
no parked up streets and suggested that if there are issues, then the Village should regulate the hot spots.
3) Residents wanted to maintain access to parking on their blocks for convenience. He stated that the
reality is that most people who can park off street will continue to do so and that those who need to park on
the block will be able to find parking on that block or nearby. He acknowledged that it could change daily.
4) Overnight parking restrictions serves to deter crime. He stated that an irrational fear of a criminal
element does not make it true. He believes this concept has been a fallacy within village politics for a long
time. He noted that there is no historical data to support this claim in the Village.
5) Residents want to limit parking for aesthetic consideration. He noted that aesthetic value is subjective.
The exceptions to the policy undermine the assumptions because on-street parking is currently allowed for
approximately 1/3 of the calendar year on weekends and holidays and through temporary permissions.
6) Parking revenue supports the Village government. With respect to this concept, he noted that the reality
is that off street parking revenues offset the real costs of the program. The other revenue is used to pay
into other administrative or government expenses. He stated that the entire parking ordinance creates a
government apparatus with expenses that would not exist if the parking permit would not exist. He stated
that this was an inefficient use of current Village resources. He also noted the Village owns private pieces
of land that have been turned into municipal parking whose revenue is less valuable than if these
properties were developed and tax revenue received.
Lastly, he stated that there is a social economic impact since the vast majority of permit holders are tenants
and earn less than homeowner counterparts. He summarized that the parking program is detrimental to this
segment of Shorewood and set up to address problems that do not really exist. He requested that the Board
consider delaying their September 8th vote for further evaluation of the program’s need, as he did not believe
that residents should be charged for overnight parking.
Caroline Kreitlow noted that has been working with Jeff Jara on reviewing the parking regulations. She is the
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owner/occupant of a duplex that is landlocked and has a 3-car garage off the alley that is fully occupied. She
indicated that their lives are growing with children aging into cars and partners, and that they spend
approximately $1,000 a year on parking citations, isin addition to $10,000 a year in property taxes. Both units
are 3-bedroom units needing parking for 4 vehicles. They do not have parking for an oversized work vehicle.
There is no driveway, but there is an area next to the garage they could put a slab, but there is a power pole
blocking it, so there is no room to expand for parking. She is not comfortable with her partner walking to and
from a Village lot. She has heard the concerns of streets being too busy with parking, but believes the virus
provided a good test. She noted that every single night people are already parking on the streets by calling in
their vehicles without additional regulations and the streets get cleaned. She mentioned that parking permits
should be viable in the option for revenue; however, as a business owner parking meters would be a different
conversation. She is open to purchasing a permit. She asked that if more time was needed to figure out the
best solution that parking restrictions be lifted in the meantime.
Mike Maher noted that Milwaukee was the first city to have night parking. He stated that all you have to do is
drive through the east side of Milwaukee to see what unrestricted parking looks like to park on the street during
winter. From 2005 – 2008 the Village did an analysis block by block on night parking permission. He noted
that people want night parking, but questioned if it’s unlimited, where are these people going to park. The
3500 block was the highest usage of parking. If all the people in the area park on the street, the neighborhood
will fill up and the residents will be frustrated because they will not be able to park close to their house. There
should be a limit per residence. He doesn’t believe we can proceed unless there is a plan to remove snow.
During the pandemic there was not a university of 25,000 in operation during the stay at home order. Parking
is one way to control how overcrowded the neighborhoods are, particularly close to the university. A storage
unit is about $110/month. The parking permit fee must incentivize property owners to use their own parking
first. He would support a set number for residence and keeping the fee high enough to utilize other parking.
Tr. Stokebrand is concerned about not doing alternative side parking right now. Chief Nimmer noted the main
issue with alternate side parking is that the ordinance is confusing and requires clarification. The question is
what is considered the night. That being said, he supports alternate side parking and the ordinance simply
needs to be clarified. Director Griepentrog confirmed that the ordinance could be clarified. Village Manager
Ewald supported the clarification of the ordinance and enforcement of the alternate-side parking ordinance.
Tr. Amenta noted support for changing the ordinance to support overnight parking with limits per residence and
clarifying the language of alternate-side parking. She stated that she was inclined to go lower rather than
higher with the fee, as renters in general have a lower income than homeowners, assuming landlords don’t
increase rates to make up for it.
Tr. Bockhorst was in favor of opening up on street parking, and noted that if a tiered approach was necessary
to allow those who need it most receive it first. Currently the Village perpetuates a program that restricts entry
into our community. We heard the need for equity and affordable housing. It can cost $1,000 a year to park.
President Rozek concurred with Tr. Bockhorst and noted that on street overnight parking regulations need to
be eliminated in Shorewood. She believes that residents of the Village do not want other people here,
meaning people who do not live here. The more people on the street the safer a neighborhood is because
there are more eyes on the street. She 100% supports on street parking in the Village of Shorewood.
Alternate-side parking is possible and it’s a viable option to pursue. On-street permit fees need to be more
than the village lots. She also agreed with eliminating the rental of private lots and the administrative
responsibility. She does not agree with limiting the number of permits per residence. It doesn’t matter if you
are a resident or not. Anyone who needs to buy a permit in Shorewood should be able to purchase a permit in
Shorewood. She stated that the Village currently only permits 50% of permits on streets. If things go well, we
could start by permitting 60%. She would not touch the zone of RCA because they are their own square. The
university is a different animal.
Tr. Ircink voiced the need to revise the language for overnight parking, without residency requirements, and
suggested the 40/30 fees. He also noted that he was interested in exploring the concept of open parking.
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Tr. Carpenter was in favor of the 40/30 fee split, would like RCA area kept the same, would like to do some
work to control the number of permits per residence, and would like to update the language for alternate-side
parking. She questioned if the village required landlords to provide parking permits and suggested the concept
of requiring landlords to purchase the permit without penalizing the tenant.
Tr. Warren supports overnight parking at the lowest cost possible and no residence or household restrictions
because we have a lot of different types of households. He questioned if the decision could be delayed in
order to consider an even lower cost. He would like to know what the impact is on the budget and doesn’t
want it to have unintended impacts. He supports alternate-side parking and wonders what the signage impact
would be and expense associated. He appreciates the conversation they are having on equity and the
impacts.
Tr. Stokebrand inquired what the cost would be to implement the costs associated with alternate-side parking
and signage. She supported the on street overnight parking permit with changes to alternate-side parking, no
household limits and was in favor of the staff recommendation on fees of 50/40.
Tr. Bockhorst noted that the Board needed to give direction to staff tonight.
Director Griepentrog reviewed what he heard from the discussion and offered to incorporate the changes into
the documents for the Village Board’s consideration on September 8. He noted that he heard consensus on
offering the overnight permit without residency requirements or household limitations, clarifications to alternateside permits and a fee structure of $40 for the on-street overnight permit and $30 for the off-street overnight
permit.
Tr. Amenta believed that there are a lot of people that don’t pay attention to what the Board does and there will
be unanticipated changes in behavior. She also noted that the fiscal analysis is built on assumptions. As
much as she wants to open up parking, if the Village is not limiting by household she stated that she can’t vote
for it.
Tr. Bockhorst would like to know how much revenue comes from fees/fines. She would like to see the permits
lowered again.
Tr. Carpenter noted that she comes from an urban area that had parking challenges and would like to have
some controls and residency requirements.
Tr. Ircink stated that he was in favor of the permit without residency requirements and clarifications to alternate
side parking. He would like the fee to be as low as possible, if any.
Tr. Warren noted that he was comfortable with Director’ Griepentrog’s summary of consensus, which included
no residency requirements or household limits, alternate-side parking updates and the lowest fee price.
Tr. Stokebrand noted that changing parking regulations were like moving a mountain. She stated that it was
important to start somewhere and noted that the Board would have the option to revisit it.
4. Adjournment.
Tr. Bockhorst moved and Tr. Ircink seconded to adjourn at 9:44 p.m. Motion carried 7 - 0.
Respectfully submitted,

Rebecca Ewald
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Village Manager
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
September 8, 2020
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 6:01 p.m.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, and Kathy Stokebrand. Wesley Warren was excused.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Public
Works Director Leeann Butschlick, Police Chief Peter Nimmer, Planning and Development Director Bart
Griepentrog, Finance Director/Treasurer Mark Emanuelson
4. 2021 Budget Overview
Mr. Emanuelson went over the budget included in the packet.
President Rozek stated there was a 4.25% levy increase over last year. Tr. Carpenter informed the
Village Board the Shorewood School Board voted for a 3.9% budget increase. Concerns were
expressed about both increases.
Mr. Emanuelson explained in 2021 the Police and Public Works divisions are budgeted with a 0.5 FTE
vacancy factor already built into the budget and the change from the previous year is 0.3 FTE which
incorporates the 30% of the contemplated construction coordinator position discussed at previous
meetings (is already in the budget to consider). Tr. Stokebrand questioned the 0.3 FTE for DPW; the
proposal was for a full time position at the last meeting. Mr. Emanuelson provided clarification the
proposal was to add a full time positon but 30% of that was to be charged to DPW, the rest of the
position is envisioned to be charge to capital projects. Tr. Stokebrand questioned if the Village
expects professional fees to go down. Mr. Emanuelson explained professional fees in this segment
relates more to attorneys, insurance brokers, and IT Services. Professional fees in the engineering
division related to capital projects those are embedded in the total project cost but the expectation is
that with the position we will be able to accomplish more in house for less cost.
Tr. Amenta questioned how the parking revenues were projected; there is a deficit in the parking utility
but in the general fund it will balance out. Mr. Emanuelson explained correct, in the Clerk/Customer
Service division it shows about a $20,000 increase of revenues.
President Rozek questioned what number does the Village have to get to, to exceed the Village’s tax
expenditure limit. Mr. Emanuelson explained anywhere between the drafted budget and where the
Village Board settles there are ways that staff can advise the Village Board to manage the tax levy that
would allow the Village to qualify for expenditure restraint. Mr. Emanuelson further explained, the
challenge with those techniques is they are not sustainable budgeting practices and they extremely
limit any future flexibility. A $240,000 increase would be in compliance with expenditure restraint.
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Tr. Amenta questioned how the five-year merit increase is being phased in. Mr. Burkart explained
every five years an employee can receive up to a 4% pay increase in wages. Tr. Stokebrand
questioned if the 4% increase is on top of the $1.5%. Mr. Burkart explained the merit increase every
five years advances employees through the pay range.
Tr. Carpenter questioned what happens with the training funds that were not spent in 2020. Mr.
Emanuelson explained when the budget is adopted, revenue and expenditures are equal so there is a
balanced budget. If expenditures go up and revenues go down, there is a deficit budget and which will
reduce the Village’s fund balance at the end of the year. If revenues go up and expenditures are on
target, the Village’s fund balance would increase. Tr. Carpenter questioned if it was possible to use
the unused fund in 2021. Mr. Emanuelson explained the last several years, the Village Board has
tried to control the amount of levy for debit service with using the fund balance to stabilize the amount
of levy for debt service.
President Rozek clarified the Village’s health insurance premiums stayed neutral for 2021 but the
budget is projecting them to go up. Mr. Burkart explained there are a few personal cases in which
individuals needed to change plan.
President Rozek questioned if there were any fees budgeted for the potential reprogramming of
Duncan for parking. Mr. Emanuelson explained no, but if the Village Board approves broader on
street parking options that there would be a reduced level of citations written; if the citations fees go
down, Duncan’s overall cost will go down.
Tr. Carpenter requested to consider employee cell phones/reimbursement for a future budget.
President Rozek suggested to consider hiring an attorney instead of contracting attorney services out
for a future budget.
5. Tr. Carpenter moved, seconded by Tr. Stokebrand to adjourn the meeting at 7:22 p.m. Motion passed
6 - 0.

DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
September 8, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:35 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, and Kathy Stokebrand. Trustee Wesley Warren was excused.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Planning and Development Director
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Bart Griepentrog, Police Chief Peter Nimmer, Finance Director/Treasurer Mark Emanuelson

3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Phase 2B Police Department project wrap-up – Riley Construction (7:35 p.m.)
Eric with Riley Construction explained the project was started in January 2020 and finished in
May 2020. The project held to the original schedule and came in under budget by $31,000.
Some Village Board members questioned if there are outstanding items. Potential parking lot
repairs.

b. Consider modifications of Night Parking regulations (7:40 p.m.)
Mr. Griepentrog provided a brief overview of the August 31, 2020 Special Village Board
meeting. There’s three steps with the proposed change; an ordinance, policy 39 and the fee
schedule.
The ordinance would change the Village code to switch the current practice of providing
hardships and special permits to qualifying individuals. The proposed ordinance change would
open that up to residents and employees or anyone else that wants to purchase a permit. As
drafted there are no residency requirements or household limitations.
Policy 39 is how the Village would administer the permits and includes administration of the
temporary permits.
The fee schedule recommended changes are $40.00 for an on street permit, $30.00 for an off
street permit, $50.00 for 24 hour permits, and $30.00 for daytime permits.
The Village Board went around with questions and comments.
Tr. Amenta questioned if alternate side of the street parking is for 24 hours. Mr. Griepentrog
stated it is not, it is only between 3:00 a.m. and 5:00 a.m., the proposal would not change that.
Tr. Amenta would like to see alternate side for 24 hours to allow for the snow plows to
effectively pass through. Director Butschlick explained there is concern about additional cars
on the street and the efficiencies of garbage collection and snow plowing. Tr. Amenta
supports a residency requirement or limit per household.
Tr. Bockhorst express equity is the major goal. She expressed $40.00 is too cost prohibited
for some. She expressed she does not want to penalize renters; the Village should be
welcoming. Tr. Bockhorst expressed her support for the proposed changes
Tr. Carpenter expressed the alternate side of the street can be very confusing and would like
to see it simplified. She supports the residency requirement and limiting the number of cars
per residence.
Tr. Ircink questioned the primary concern for the residency requirement. Mr. Griepentrog
shared it’s possible, but can be a time consuming task based on the volume of the permits we
issue. Tr. Ircink explained it would add more work to staff which translates into dollars. Clerk
Bruckman explained it’s not that we can’t but there are complications with people waiting until
the last minute who don’t have the correct proof of residency. Tr. Ircink questioned if alternate
side parking would help with snow removal and garbage collection. Director Butschlick
explained yes, it would be more efficient.
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Tr. Stokebrand expressed she is in favor a residency requirement. She supports the cost at
$50.00 per permit.
President Rozek explained she supports moving forward with some sort of change. Not doing
something would be an injustice to our community. She explained the goal is to make it
administratively simple. She explained the small businesses such as bakeries and bars that
have employees at 3:00 a.m. need places to park. She does not support the residency
requirement. President Rozek questioned why there’s an ordinance and policy. Mr.
Griepentrog explained the policy is the day to day operations. President Rozek questioned
alternate side parking. Mr. Griepentrog explained night parking does have alternate side
regulations in the code but is not enforced. In order to offer the on street permit, the Village
needed to clarify the existing alternate side regulations within that specific part of the code.
The ordinance tonight clarifies alternate side parking with respect to night parking but does not
tackle the larger issues of daytime alternate side parking and winter regulations.
President Rozek would like to eliminate the lots that we do not own and put everything online.
Mr. Emanuelson stated the parking lot spaces are limited. There is a vetting process of getting
into a lot; once you are on a lot everything can be done online. If you have your spot in the lot,
you get to keep it until you don’t renew. President Rozek expressed the parking program
should be able to just sell just the amount spots to those who want them. She explained the
Village knows how many parking spaces are available on the streets and 50% of them could
have permits, this would help with the streets and business district not being parking up. Mr.
Griepentrog explained there is not an expectation that every on street parking spot will be
taken up by the demand. It will extend more than it currently does, but we are not expecting
that demand. The last meeting packet had a block-by-block analysis of the denser residential
blocks and they can handle the capacity. We are proposing to revisit this in six months. Some
Village Board members clarified if there was a limit in the Duncan parking system. Mr.
Griepentrog explained the Village has not proposed to place a limit within in the Duncan
system but could see if the system has the capabilities. President Rozek is in favor of only
allowing a certain amount of street spots to be sold.
Some Village Board members expressed with the COVID pandemic, the Village may not know
what the true effects of the parking changes will be until a year from now. Some Village Board
members expressed concerns for the southwest and southeast portions of the village
potentially being parked up. Some Village Board members expressed concern about reducing
the workload of customer service but potentially increasing the workload for DPW. Some
Village Board members expressed the consultant’s report states residency should be required
and permits should be limited to two per household.
There was Village Board discussion about requiring residency. Some Village Board members
favor the residency requirement and some do not want a residency requirement.
President Rozek moved to defer modifications of Night Parking regulations until no later than
December 31, 2020. Motion failed for lack of a second.
Janet Kreilein, 2016 E. Menlo Blvd., Shorewood, 53211; stated she concurs with the goals but
has concerns about the southeast quadrant and what effects it may have on the streets. Ms.
Kreilein agrees there needs to be a plan for snow removal, so people who need to park on the
streets can actually access the streets during the winter months. Ms. Kreilein brought up what
the impact will be for streets that only have parking on one side and how that fits into the
alternate side street parking. She raised concern about more parking on the streets and how it
will affect bicyclist. Ms. Kreilein does not support the residency requirement.
Michael Maher, 2100 E. Menlo Blvd., Shorewood 53211; raised concern that implementing
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new parking requirements and then changing them in the future is not easy. People buy
houses and rent properties based on parking arrangements. If you say in a couple months the
permits will be limited, that will be a real problem. Mr. Maher expressed there should be an
analysis done on how many spaces will actually be available in certain areas. Mr. Maher
expressed he supports limiting two permits per unit.
Tr. Amenta moved, seconded by Tr. Stokebrand to have staff bring back revisions to Ordinance 3013
that limits the number of on street overnight parking permits to two per unit. Tr. Amenta withdrew her
motion by unanimous consent.
Tr. Amenta moved, seconded by Tr. Stokebrand to request staff to return to a future Village Board
meeting with revisions to Ordinance 3013 that require Shorewood residency to purchase an on street
overnight parking permit and to limit two per unit. Motion fail 3 – 3 with Tr. Bockhorst, Ircink and
President Rozek voting nay.
Tr. Bockhorst explained did not support the motion as stated.
President Rozek moved, seconded by Tr. Amenta to defer modifications of Night Parking regulations to
allow staff more time to work on the issues they heard from the Village Board members and public and
come back with an updated draft before December 2020.
Ms. Ewald explained if the motion to defer passes, that it be deferred until the September 21 meeting.
The Village Board unanimously agreed to change December 2020 to September 21.
Some Village Board members questioned what modifications would staff be making to the
ordinance. President Rozek explained it’s important the southeast area be addressed
because it’s going to be the most impacted. Some Village Board members suggested to
discuss the southeast quadrant this evening. There was Village Board discussion on the
Residential Congested Area (RCA) boundary. The RCA is a fixed boundary near the campus
area. If you are a residential home owner, you can purchase a permit to park on the street.
President Rozek clarified she would like the clause to say you can buy an overnight on street
parking permit as long as you are not in the RCA district. Some Village Board members did
not feel this is equitable and were not in support. There was Village Board discussion on how
residency is proven for the RCA district.
Some Village Board members questioned if it is possible at the time someone signs up for a
permit to provide them with the districts that are restricted? One Village Board member
clarified one area the Village Board can try and find consensus is clarity on the alternate side
of the street parking. It was suggested maybe this would be a good starting point. Mr.
Griepentrog explained it modifies the language, it’s the same time frame that exist today. He
explained the larger conversation with alternate side parking is winter regulations not overnight
regulations. Current night regulations already have this built in and there was direction
provided at the last meeting to update the wording of those regulations so they could be
enforced better for the purposes of night parking not for the purposes of snow removal. Mr.
Griepentrog clarified the direction was to allow only parking on one side of the street for night
parking from 3:00 a.m. to 5:00 a.m. Some Village Board members expressed concern the
Village needs to limit the number of permits being sold then. One Village Board member
suggested the Village allow anyone that proves residency a parking spot on the street for
$40.00 and if you don’t want to or can’t prove residency you pay and park in the municipal lot.
Some Village Board members questioned if streets were just having parking on one side, will
there never be alternate side parking? Mr. Griepentrog explained the proposed ordinance
stipulates an exception, within section C number 2 exceptions to alternate side parking;
“alternate side parking shall not apply to street sections where parking is only designated on
one side of the street.” Mr. Griepentrog clarified alternate side parking is enforced between
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3:00 a.m. and 5:00 a.m. when night parking is enforced which is a separate issue from snow
removal. It’s related to the enforcement of this particular permit. The discussion was to clarify
the current language which the police department indicated was confusing for residents to
understand. What’s proposed tonight was modified and clarified by staff in between the last
two meetings and this is what staff was comfortable with enforcing. One Village Board member
clarified if there is a potential problem of having unlimited permits and only alternate side of the
street parking and sought out consensus on alternate side of the street parking, removal of the
overnight parking ban, proof of residency requirement, and control of the amount of permits
per block. There was a suggestion to eliminate per block and only allow two per unit. There
was Village Board discussion about allowing two on street overnight parking permits per
business. There was Village Board consensus about limiting the supply of on street overnight
parking permits, alternate side parking and not requiring residency. There was Village Board
discussion on not limiting permits for businesses. There was consensus to not limit permits for
businesses if the households are limited to two.
Motion withdrawn by unanimous consent: to defer modifications of Night Parking regulations to
allow staff more time to work on the issues they heard from the Village Board members and
public and come back with an updated draft by September 21, 2020.
The Village Board requested a break for staff to update the proposed ordinance with the
suggested changes.
The Village Board recessed at 9:42 p.m.
The Village Board reconvened at 9:57 p.m.
Tr. Amenta explained the ordinance could not be edited as planned and after discussions with
Mr. Griepentrog limiting per household is connected to the address verification because
someone could say they live at the address but they do not. Alternate side parking is dealing
with nighttime first and then dealing with daytime because daytime is a more significant
change. Mr. Griepentrog explained daytime changes would require a lot more discussion with
signage and the intention is to tackle daytime parking after night parking with the anticipation of
next year’s winter.
There was Village Board discussion about requiring residency or limiting it to two per
household and how could staff handle it if someone uses an address they do not live at. Clerk
Bruckman explained staff may not be able to verify at the time of the permit purchase but it
could be verified after. One Village Board member questioned if it’s easier to handle on a
complaint basis. Clerk Bruckman explained we would need to trial it and work from there.
Some Village Board members inquired if requiring residency would be easier than monitoring
two per household. There was Village Board discussion on what the enforcement and
penalties could be. Ms. Ewald suggested using a similar format to the face covering
complaints.
Tr. Stokebrand moved, second by Tr. Amenta to approve Ordinance 3013, an Ordinance Amending
Section 500-16 Night Parking to allow overnight parking permits, limited two per household, in the
Village of Shorewood. Mr. Griepentrog suggested an amendment be made to section 516e(2) r to add
a section that would indicate that permits shall be limited to two per household. There was Village
Board discussion about reviewing the changes in six months. Some Village Board members
questioned if commercial establishments could buy as many as they want. There was nothing specified
in the motion about commercial establishments and to allow nonresidential purchase it would need to
be clarified in the motion. Motion was withdrawn by unanimous consent.
Tr. Stokebrand moved, seconded by Tr. Amenta to approve Ordinance 3013, an Ordinance Amending
Section 500-16 Night Parking to allow overnight parking in the Village of Shorewood with a limit of two
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overnight parking permits per residential household and an unlimited number of overnight parking
permits available to commercial enterprises. Motion carried 6 – 0 by a roll call vote.
Tr. Amenta moved to defer Policy 39 Overnight Parking Permission until the next Village Board
meeting. Motion fails for lack of a second.
President Rozek moved, seconded by Tr. Ircink to adopt Policy 39 Overnight Parking Permissions
including the updated verbiage “with a limit of two overnight parking permits per residential household
and an unlimited number of overnight parking permits available to commercial enterprises”. Motion
carried 5 – 1 by a roll call vote with Tr. Amenta voting nay.
Tr. Amenta moved, seconded by Tr. Carpenter to approve Resolution 2020-30 – A Resolution for
Amending Fees within the Village Fee Schedule Relative to On-Street and Off-Street Overnight
Parking, and Daytime and 24-hour Parking within Off-Street Lots, as drafted. Motion carried 5 – 1 by a
roll call vote.
c. Consider Ordinance 3013 – An ordinance repealing and replacing Section 319-11.2, “Face
Covering Requirements During the COVID-19 Pandemic,” of Article II, “General Regulations,”
of Chapter 319, “Health and Sanitation,” of the Shorewood Municipal Code. (10:25 p.m.)
Attorney Bayer recapped that the Village Board originally passed an ordinance that required
mask indoors, since that time there has been an additional order by the Governor related to
masks enclosed spaces that included some outdoor areas. Attorney Bayer explained there
was concern expressed by the Village Board if the Governor’s orders were overturned and
challenged in court, the Village should have a local ordinance similar to the state order. The
other main question, aside from the enclosed spaces that are essentially outdoors, there was
discussion that when social distancing isn’t possible, even in outdoor spaces, that the Village
pass a requirement that even if you are outside you must wear a mask if you are within six
feet. The two policy questions are, if you want to keep that new enclosed space requirement
and mask requirement within six feet outside.
Some Village Board Members questioned if this ordinance is requiring people to wear a face
covering in an outdoor restaurant unless eating or drinking. Attorney Bayer explained yes, the
language came from the Governor’s mandate. Some Village Board members inquired why the
penalty is to provide social distancing education instead of mask education.

Tr. Stokebrand moved, seconded by Tr. Amenta to approve Ordinance 3014 – an ordinance repealing
and replacing Section 319-11.2, “Face Covering Requirements During the COVID-19 Pandemic,” of
Article II, “General Regulations,” of Chapter 319, “Health and Sanitation,” of the Shorewood Municipal
Code and to provide appropriate social distancing education and education on mask benefits. Motion
carried 6 – 0 by a roll call vote.

5. Consent Agenda Items (10:34 p.m.)
a. Accept Presentation of Accounts – September 8, 2020
b. Consider Village Board Minutes – June 15, 2020
c. Consider Village Board Minutes – July 6, 2020
d. Consider Board, Committee, Commission Appointments
e. Consider Application for Special Privilege Approval for a retaining wall in the public right of way
at 2112 E. Menlo Blvd.
f. Consider pavement replaced RFP for North Oakland Avenue
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Tr. Bockhorst moved and Tr. Ircink seconded to approve the consent agenda. Tr. Carpenter requested
5d, Tr. Amenta requested 5a, 5b and 5c to be removed from the consent agenda. Motion carried 6 – 0
with items 5a, 5b, 5c, and 5d removed.
6. Items Removed from the Consent Agenda (10:35 p.m.) –
5a; Accept Presentation of Accounts: Tr. Amenta questioned on page 2, General Fund Manager,
Fraud to be reversed in the amount of $2769.00. Ms. Ewald explained Mr. Burkart’s credit card had a
fraudulent charge that the Village is disputing. Page 6, Lifeguards, COVID crowd assistance
management $3821 is that the total of the additional amount added to that contract. Ms. Ewald will
follow-up with the Village Board.
Tr. Amenta moved, seconded by Tr. Bockhorst to accept the presentation of Accounts – September 8, 2020
Motion carried 6 – 0 by a roll call vote.
5b; Consider Village Board Minutes – June 15, 2020
Tr. Amenta explained there were portions of the minutes that needed to be addressed.
Tr. Amenta moved, seconded by Tr. Bockhorst to defer the Village Board minutes of June 15, 2020 to the next
Village Board meeting with suggestions for edits send them to the Clerk and bring back with track changes.
Motion carried 6 – 0.
5c; Consider Village Board Minutes – July 6, 2020
Tr. Amenta moved, seconded by Tr. Bockhorst to defer the Village Board minutes of July 6, 2020 to the next
Village Board meeting with suggestions for edits sent to the Clerk and brought back with track changes. Motion
carried 6 – 0.
5d; Consider Board, Committee, Commission Appointments
Tr. Carpenter explained there are several appointments to be considered this evening. Some residents
and Committee chairs would like to have further conversations before the Village Board approves
appointments and would like this delayed to the next meeting. Staff requests that Design Review
Board and Conservation Committee appointments be considered for quorum purposes.
Tr. Amenta moved, seconded by Tr. Stokebrand to approve Kendra Carey’s appointment to the Conservation
Committee. Motion carried 6 – 0.
Tr. Amenta moved, seconded by Tr. Carpenter to approve Larry Pachefsky, Nick Carnahan (Alt.), Kathryn
Kamm (Alt.) and Ryan O’Conner to the Design Review Board. Motion carried 6 – 0.

Tr. Carpenter moved, seconded by Tr. Bockhorst to defer the remaining Board, Committee and Commission
appointments to the next available Village Board meeting. Motion carried 6 – 0.

7. Public Hearing(s) (10:49 p.m.) –
Public Hearing for the proposed discontinuance of a portion of unimproved right-of-way on the west
side of N. Cramer St. at the southwest intersection of N. Cramer St. and E. Menlo Blvd.
The Public Hearing opened at 10:50 p.m.
The Public Hearing closed at 10:51 p.m.
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (10:54 p.m.) – None
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9. New Business
a. Consider Resolution 2020-22 – a resolution to discontinue a portion of unimproved right-of-way
on the west side of N. Cramer St. at the southwest intersection of N. Cramer St. and E. Menlo
Blvd. (10:55 p.m.)
Tr. Bockhorst moved, seconded by Tr. Amenta to approve Resolution 2020-22 – a resolution to
discontinue a portion of unimproved right-of-way on the west side of N. Cramer St. at the southwest
intersection of N. Cramer St. and E. Menlo Blvd. Motion carried 6 – 0 by a roll call vote.
b. Consider Resolution 2020-33 authorizing staff submission of WDNR urban forestry grant
application. (10:56 p.m.)
Tr. Amenta moved, seconded by Tr. Ircink to approve Resolution 2020-33 authorizing staff submission
of WDNR urban forestry grant application. Motion carried 6 – 0 by a roll call vote.

c. JP&L Committee report on citizen complaints/charges (10:57 p.m.)
Tr. Carpenter explained the JP&L Committee reviewed and discussed all the affidavits and the
recommendation to the Village Board and all four of the affidavits did not meet the framework
and qualifications that Attorney Bayer set forth by state statute.

d. Consider communication for emergency procedures. (11:02 p.m.)
Ms. Ewald explained the Public Safety Committee voted unanimously to recommend the
emergency communication procedures. Some Village Board members expressed a Public
Communications officer was another aspect to consider.

Tr. Carpenter moved, seconded by Tr. Bockhorst to approve the emergency communication procedure
and insert the procedure within the Communications Policy. Motion carried 6 – 0 by a roll call vote.

e. Consider board member representation on Equity, Diversity, and Inclusion Committee (11:09
p.m.)

President Rozek moved, seconded by Tr. Carpenter to approve Village Board Members Tr. Ircink and
Tr. Stokebrand to participate on the EDI Committee for the next 12 months. Motion carried 6 - 0 by a
roll call vote.

10. Reports of Village Officials (11:14 p.m.)
a. Village President – Proclamation for the Public Art Committee for Signal Box Project.
President Rozek announced she will not be seeking re-election in April 2021.
b. Village Trustees – League of Wisconsin Municipalities Statewide Race Equity and Leadership
program report – Tr. Bockhorst
c. Village Manager – None

11. Items for future consideration (11:16 p.m.)
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Tr. Amenta moved, seconded by Tr. Bockhorst to consider on a future agenda developing some
policies and procedures regarding media and press relations. Motion carried 6 – 0.
a. Consider the topic of how to avoid social media mistakes – Tr. Bockhorst deferred to the next
Village Board meeting.

b. Consider permanent closure of Estabrook Parkway – Tr. Ircink.
Tr. Ircink moved, seconded by Tr. Carpenter to consider recommending permanent closure of
Estabrook Parkway at a future meeting. Motion carried 6 – 0.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(g) to confer
with legal counsel on strategy regarding pending litigation regarding the Estate of Jonah Marciniak.

Tr. Bockhorst moved, seconded by Tr. Amenta to defer the closed session until the next Village Board
meeting. Motion carried 6 - 0 by a roll call vote.

13. Adjournment.
Tr. Bockhorst moved and Tr. Carpenter seconded to adjourn at 11:26 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
September 21, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:44 p.m.
2. Roll Call
President Rozek called the roll. Present via teleconference: Trustees Davida Amenta, Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Planning and Development Director
Bart Griepentrog, Police Chief Peter Nimmer, Finance Director/Treasurer Mark Emanuelson
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Hubbard Park Canoe/Kayak launch design alternatives. (7:46 p.m.)
Director Butschlick introduced Andy Meessmann, engineer with Snyder and Associates, to review the design
options for a canoe/kayak launch in Hubbard Park. The design agreement is structured in two phases. The
designs reviewed this evening complete Phase I of the work. Should the Board select and approve one of the
presented design alternatives, the second phase of the contract would be activated. Phase two of the contract
includes preliminary design, design and bidding and construction consultation.
The first concept is a basic approach with rip rap boulders to access the water edge. The park entry would
align with the existing grading. Large trees are maintained with minimal impact to the shoreline. A bench and
flagstone are proposed at the access to the launch site, lower level stairs for use during low water levels with a
long surface level for ease of access. Total estimated cost is $60,000.
The second concept involves use of concrete instead of stone with a narrower staircase to the water. It should
be noted that the DNR allows both stone and concrete, but prefers stone due to erosion of concrete over time.
Estimated cost is $39,500.
Tr. Ircink noted that it’s shallow into the river. He inquired whether a paddler needs signage to steer away from
the shallow part of the river. Mr. Meessmann responded that paddlers will need to shift to the west of the river
quicker, but it is a better launch site than the beach area. The engineer noted the ADA accessibility is a
challenge due to the slope. If an ADA launch were proposed there would be 100 feet of concrete switch
backing and railings that would be cost prohibitive with the budget and physically obtrusive in the park and the
river.
Tr. Amenta inquired whether the landing with larger stone was aesthetic or functional. Mr. Meessmann relayed
that the longer stones take on the water fluctuation better over the course of time and the length serves as a
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bench to stage access into and out of a vessel. Tr. Amenta favored concept one.
Tr. Carpenter noted both concepts would be beneficial of the park. She inquired if there could be a hybrid of
both. She prefers concept one, but inquired if there were ways to decrease the estimated cost. Mr.
Meessmann responded that option three would be a narrow stone staircase, as opposed to concrete. It was
noted that a stone bench could be a wood bench and the flagstone could be another less expensive stone
option.
Tr. Stokebrand relayed it would be nice to have stone as opposed to concrete, but prefers the footprint of
concept two. There is not a lot of room in Hubbard and concept two comes in on budget. She also suggested
soliciting someone to fund the bench. There is a canoe/kayak launch in Glendale and the Urban Ecology
Center and she wonders how many people will use the launch.
Tr. Warren relayed that concept one is more aesthetically pleasing. He understands the footprint in the park
and would like to see ways we could get the concept more in line with the budget as proposed by Tr.
Carpenter.
Tr. Bockhorst reiterated the comments of Tr. Warren and noted the increase of waterway usage during the
pandemic. The Village has invested a lot on the lake side of the Village and now has an opportunity to
enhance usage of the river on the west side.
President Rozek is in favor of concept two with the smaller footprint in a small park. Tr. Bockhorst followed
that the launch benefits contributors to the TID and maximizes the quality of life for everyone in the surrounding
area. It was clarified that the TID has budgeted $40,000 for launch construction. President Rozek clarified that
if over the budgeted amount, the funds would also come from TID 3.
Michael Maher, resident, noted that there are a lot of new users on the river and the Greenway Coalition is
excited about the proposed launch and desires to educate new users on river safety and hazards. The
Coalition further noted that there are other users, such as the River Keepers, who train youth classes at this
location. The larger steps will facilitate an educational environment and an entryway for trout fisherman. The
large stone design is also safer for access. Should the costs come in close to budget it would be nice to have
the limestone steps. Coalition members have noted the winter damage that can occur along the water’s edge.
The large stones would be preferred to weather these conditions over the course of time.
Jennifer Cooney Vulpas, resident, noted that she agreed with Mike Maher, having a larger access point to the
river that allows the public to experience the river.
Tr. Warren moved, seconded by Tr. Ircink authorization of Hubbard Park Canoe and Kayak Launch Phase II
with concept one.
Tr. Stokebrand moved, seconded by President Rozek, to amend to strike bid area three remove the flagstone
at the top of the launch access and the bench.
Tr. Ircink noted that the flagstone at the top of the launch will turn into mud if flagstone is not located in that
area. Director Butschlick noted that they could design concept one with alternates for the flagstone and bench
and then the Board could decide on whether to award those items at a later date.
Tr. Stokebrand withdrew her amendment by unanimous consent of the board.
Tr. Amenta moved, seconded by Tr. Stokebrand, to amend the motion to bid area three as an alternate.
Amendment carried 4 – 3 by a roll call vote with Trustees Bockhorst, Ircink and Warren voting nay.
The board then voted on the amended motion, to authorize the Hubbard Park Canoe and Kayak Launch Phase
II with concept one, bidding area three as an alternate. Motion carried 7-0.
b. Update initiative presentation – Human Relations Commission. (8:42 p.m.)
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Due to recent events, the Human Relations Commission reprioritized their initiatives so that addressing racial
inequities in Shorewood is their main focus. The plans included in the Village Board packet were approved by
the Commission. They were developed through their three sub-committees: policy, data, and education.
Tr. Warren noted that this is a reshuffling of the initiative process to address the racial inequity issues that
occurred and to ensure good communication and focus for the HRC moving forward.
5. Consent Agenda Items (8:45 p.m.)
a. Accept Presentation of Accounts – September 21, 2020
b. Consider Village Board Minutes – August 31, 2020
c. Consider Board, Committee, Commission Appointments
Tr. Bockhorst moved and Tr. Carpenter seconded to approve the consent agenda. Tr. Amenta requested to
remove item 5b. Motion carried 7 – 0 with item 5b removed.
6. Items Removed from the Consent Agenda (8:45 p.m.)
Item 5b: Tr. Amenta requested in Village Board Minutes – August 31, 2020 page two, second paragraph to add
“moved” after Tr. Warren. Tr. Amenta moved, Tr. Stokebrand seconded to approve the Village Board minutes
– August 31, 2020 with the modification. Motion carried 7 – 0.
7. Public Hearing(s) – None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (8:51 p.m.)
Lynette Brockman, 4060 N. Downer Avenue – she has two children enrolled at St. Roberts and she has
questions regarding the way the health department and school are working together to be back in class daily.
There are an additional 67 children enrolled and it has come to her attention that the schools re-opening plan
was not approved by the health department. She is wondering if the Board would consider setting guidelines
or mandates similar to Milwaukee’s guidelines where two positive tests shut down a cohort.
This is unchartered territory as Shorewood has not encountered this situation before. Atty. Bayer advised that
there are overlapping jurisdictions, but generally reopening plans and day to day operations, those will not be
regulated at the municipal or state level. Atty. Bayer noted this information could be laid out in a memo. Tr.
Bockhorst commented that the local officials are the decision makers and can take up the issue and whether or
not St. Robert’s needs to abide by this, but will need to take it up with the attorneys. Atty. Bayer will provide
the memo by the next Board meeting.
9. New Business
a. Consider new citation and parking management software provider. (9:09 p.m.)
Director Emanuelson reviewed additional software vendor options in addition to Duncan for parking services.
The Duncan renewal costs are already included in the draft 2021 budget. It was relayed that the purchasing
policy requires an RFP unless the Board otherwise would otherwise like to proceed with utilizing the quotes
obtained.
The new vendor provided greater flexibility in making parking changes to the parking program. Director
Emanuelson relayed the concern in implementing the new parking changes by January 1st. Working with
Duncan or proceeding with the RFP process would not accommodate for this timeline. The recommended
vendor would save $30,000 moving forward. There were concerns that the Board should RFP this item, as
opposed to working with the quotes provided. There could be additional vendors or additional cost savings
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should the Village utilize the RFP process. President Rozek, Trustees Warren and Carpenter relayed the
importance of proceeding with the RFP process with the dollar amount of the contract and purchasing policy.
Tr. Stokebrand moved, seconded by President Rozek, to put out an RFP for new citation and parking permit
software provider. Trustees Amenta, Bockhorst and Ircink noted they were comfortable utilizing the three
quotes due to the implementation timeline and cost savings. President Rozek supported the RFP process.
It was noted that the Board was originally scheduled to provide a recommendation on parking alternatives in
July that would have allowed sufficient time to proceed with the RFP process, but due to time constraints,
quotes were obtained in an effort to meet the Board’s desired implementation of new parking changes by
January 1. The staff is happy to proceed in a manner the Board desires and wanted to provide options.
Village Manager Ewald requested that should the Board desire to proceed with an RFP that staff be allowed to
proceed with issuance and providing a recommendation to the Village Board for approval to expedite the
process. The Board was in concurrence with this approach. Director Emanuelson confirmed that the
implementation of the software would not be done until at least March 2021. It was clarified that the Village is
currently operating under an expired contract with Duncan to sort out the Village’s future’s needs based upon
the policy direction provided by the Village Board regarding parking policies.
Tr. Stokebrand moved and Tr. Amenta seconded to call the question. Motion carried 5-2, Trustees Bockhorst
and Ircink voting nay.
The Board considered the motion to put out an RFP for new citation and parking permit software provider.
Motion fails 4-3, Amenta, Bockhorst, Ircink, Stokebrand voting nay.
b. Consider Ordinance 3015 Amending Subsection 16-2A Membership of the Plan Commission.
(9:48 p.m.)
Director Griepentrog introduced the item. President Rozek noted that it was discussed with the Chair of JP&L
and Director Griepentrog that there were two vacancies on the Commission at this time that it was agreed that
the decision to reduce the membership of the Commission from nine to seven members would be brought to
the Village Board for consideration.
Tr. Carpenter moved, seconded by Tr. Stokebrand to approve Ordinance 3015 Amending Subsection 16-2A
Membership of the Plan Commission.
It was noted that there were not applicants interested in the positions at this time. Tr. Amenta noted that if
there were individuals interested that they should be considered for participation and engagement. She was
also concerned that two elected individuals sitting on the Plan Commission already have the opportunity to
weigh in on matters at the Village Board. If not reduced to seven members Director Griepentrog requested the
number present for purposes for quorum be reduced for the Commission. Atty. Bayer suggested making it four
for quorum if that were the case. Tr. Warren noted he leans toward submitting the recommendation of moving
forward with seven members. Tr. Carpenter noted that Plan Commissions with more than 7 individuals is more
characteristic of a larger municipality. Tr. Bockhorst relayed that we should consider reducing the number of
elected officials on the Commission, unless prohibited by statute. It was noted that Tim Hansmann and Lea
Blankenship are the two individuals who have termed out in accordance with the two term preferred limit. Atty.
Bayer clarified the state statute that the Village President may appoint him or herself to the Commission and
another elected official, but the Commission should always have three citizen appointments. They should also
have relevant experience to serve on the Commission. Village code calls for the Village President as
chairman, a village trustee and seven citizen appointments. Atty. Bayer further clarified that the Commission
should always have three citizen members that are not elected officials.
The Board voted on the motion to approve Ordinance 3015 Amending Subsection 16-2A Membership of the
Plan Commission. Motion carried 4 – 3 by a roll call vote, Tr. Amenta, Bockhorst, and Ircink voting nay.
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c. Consider Resolution 2020-34 Moving Central Count Processing for Wards 1 – 12 to the
Shorewood High School, 1701 E Capitol Dr., Shorewood for the November 3, 2020
Presidential Election. (10:10 p.m.)
Tr. Amenta moved, seconded by Tr. Bockhorst, to approve Resolution 2020-34 Moving Central Count
Processing for Wards 1 – 12 to the Shorewood High School, 1701 E Capitol Dr., Shorewood for the November
3, 2020 Presidential Election. Tr. Carpenter confirmed that votes cannot be tallied until the day of the election
and that all ballots placed in the drop box by Village Hall are also counted at the same time. Tr. Warren
clarified that counting of ballots cannot start until the polls open. Motion carried 7 - 0 by a roll call vote.

10. Reports of Village Officials (10:05 p.m.)
a. Village President – no report.
b. Village Trustees – Tr. Bockhorst noted the City of Milwaukee is in need of poll workers and
they are paying for individuals serving in this capacity.
c. Village Manager – None
11. Items for future consideration (10:08 p.m.)
Trustee Bockhorst requested to discuss the length of the minutes. Tr. Bockhorst moved and Tr. Ircink
seconded to approve adding this item to the budget list. It was further discussed that this item may have
budgetary impacts due to the amount of staff time associated. Motion fails 4 - 3, with President Rozek,
Trustees Amenta, Carpenter and Stokebrand voting nay.
Tr. Amenta moved and Tr. Carpenter seconded to reconsider the vote for a policy allowing for overnight
parking made at the last meeting to consider the implementation of alternate side parking at the same time,
particularly if implemented in winter months. Some neighborhoods will be impacted greater than others. At the
times DPW is out collecting trash and leaves, it will make service operations difficult to provide service. These
issues should be considered and thought through prior to implementation of any policy changes. Atty. Bayer
noted that reconsideration of the vote will take the board back before the previous motion was made. The
reconsideration would be properly noticed for the next meeting and votes would be taken again. Motion
carried 4-3, with Trustees Ircink, Bockhorst and Warren voting nay.
President Rozek moved and Tr. Amenta seconded to reconsider the approval of the software vendor contract
for parking previously discussed at tonight’s meeting. Motion carried 5-2, with Trustees Ircink and Bockhorst
voting nay.
Tr. Bockhorst moved to provide education on a walking quorum either by the Village Attorney or some other
body to be listed as a future agenda item. Motion failed for lack of a second.
12. Closed Session – The Village Board will adjourn into closed session pursuant to 19.85(1)(g) to confer
with legal counsel on strategy regarding pending litigation regarding the Estate of Jonah Marciniak.
President Rozek moved, seconded by Tr. Amenta to adjourn into closed session pursuant to 19.85(1)(g) to
confer with legal counsel on strategy regarding pending litigation regarding the Estate of Jonah Marciniak at
10:35 p.m. Motion carried 7 – 0 by a roll call vote.
Tr. Carpenter moved, seconded by Tr. Ircink to adjourn back into open session at 11:04 p.m. Motion carried
by a roll call vote 7 - 0.
13. Adjournment.
Tr. Ircink moved and Tr. Warren seconded to adjourn at 11:05 p.m. Motion carried 7 - 0.

5

Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
October 5, 2020
1. Call to Order
Tr. Stokebrand called the meeting of the Village Board to order at 7:39 p.m., as President Rozek did not
have an internet connection, only an iPhone connection, Tr. Stokebrand chaired the meeting.
2. Roll Call
Tr. Stokebrand called the roll. Present via teleconference: Trustees Davida Amenta, Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, Wesley Warren and President Rozek.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Public Works
Director Leeann Butschlick, Planning and Development Director Bart Griepentrog, Police Chief Peter
Nimmer, Health Department Director Ann Christiansen, Fire Chief Robert Whitaker
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
President Rozek resumed an internet connection and presided over the meeting.
4. Special Order of Business
a. Consider 2020 Trick or Treat. (7:42 p.m.)
Tr. Carpenter suggested moving the time from 1 p.m. to 4 p.m. similar to the other North Shore communities.
Tr. Warren suggested aligning with the North Shore Health Department (NSHD) and Center for Disease
Control (CDC) pandemic guidelines. He inquired when Milwaukee will make their decision. If Milwaukee
cancels, Shorewood may see a large influx of people in COVID conditions. He was open to deferral until
Milwaukee made a decision on Trick or Treat. It was advised that Village staff does not know when Milwaukee
will make a decision. Tr. Amenta did not favor canceling Trick of Treat, as she did not believe there was a
mechanism for canceling. Tr. Ircink relayed he was not supportive of Trick or Treat; however, did not believe
the Village could stop it. Tr. Bockhorst relayed that these are unprecedented times and concurred with Tr.
Ircink. She encouraged the Village of Shorewood to be leader in public safety and public health. She also
agrees with Tr. Amenta that local government should not be involved in Trick or Treat. Tr. Stokebrand relayed
she has received input from residents requesting Shorewood not schedule Trick or Treat this year and she
supports these sentiments. President Rozek concurred with canceling Trick or Treat and getting the word out
through the media. It was clarified that the Intergovernmental Cooperation Council (ICC) voted in the majority
side to be involved in the scheduling of Trick or Treat for the next several years. Tr. Carpenter noted that we
should not be sanctioning other activities.
Zach Lipo-Zovic, 2504 Newton Avenue – supports waiting until Milwaukee decides. There are alternative ways
to celebrate the holiday and the Village shouldn’t sanction other large events or the Farmer’s Market.
Tr. Stokebrand moved and President Rozek seconded the Village of Shorewood refraining from setting official
Trick or Treat hours this year and encourage residents to follow the NSHD and CDC guidelines and find
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alternative ways to celebrate the holiday this year.
Tr. Amenta noted that some areas have already received approval for block parties on Halloween. Tr.
Bockhorst relayed the block parties and village wide Trick or Treat are two separate items and handled
separately. Tr. Warren concurred with Tr. Bockhorst and didn’t support an amendment to the motion and
desired to address block parties separately. Tr. Carpenter concurred that the focus should be kept on
Halloween but did believe it was a mixed message. She relayed the desire to have a consistent message and
would not like to encourage groups of more than 50 and be consistent with our messaging around gatherings.
President Rozek entertained an amendment including language to not officially sponsor Trick or Treat and the
Village would not hold or promote an event such as a block party that would take the place of Trick or Treating.
Atty. Bayer noted the Village Board could not pull previously issued permits, as that was not listed on the
agenda this evening. This could be taken up under future agenda items. Tr. Stokebrand noted that if people
have their own block party, it is not a village sanctioned event and did not agree with prohibiting these events.
Tr. Amenta noted she will vote in favor, people need to take responsibility and make their own decision based
upon their own risk analysis. Tr. Ircink relayed he would like to stop the spread of a virus. Tr. Warren
supported the amendment.
Motion restated: Tr. Stokebrand moved and President Rozek seconded the Village of Shorewood refrain from
setting official Trick or Treat hours this year and encourage residents to follow the NSHD and CDC guidelines
and find alternative ways to celebrate the holiday this year. Motion carried 7 – 0 by a roll call vote.
b. Memo regarding jurisdiction authority for COVID-19. (8:18 p.m.)
Atty. Bayer reviewed his memo provided to the Board. Director Christiansen relayed NSHD is working with
and have had ongoing discussions with the schools. The primary information given is that the learning model
will impact the possible spread and quarantine. NSHD has emphasized social distancing within the buildings
and the school determined the appropriate learning models. There have been cases of COVID in the schools
and NSHD determines the close contacts and those then requiring quarantine. The schools have been making
every effort to minimize the spread with isolating, stopping the spread, social distancing, masks and being in
person, hybrid or virtual model.
St. Robert’s created a re-opening plan independently and NSHD provided additional suggestions. NSHD
assisted in isolating positive cases, identifying close contacts and provided recommendations to further
minimize students from close contacts. St. Robert’s has been collaborating with NSHD to help keep everyone
safe and keep an open line of communication. NSHD has a plan from St. Robert’s that has been approved by
their school safety group. NSHD relayed that Village’s face covering ordinance was clarified and updated
within the scope of St. Robert’s re-opening plan.
Tr. Amenta relayed her concern of relying on a strategy of quarantining versus testing. She doesn’t
understand why everyone who is quarantining is not tested. Smaller college schools are testing every student
every two weeks. She doesn’t know how we will navigate the opening of schools without more testing. She
requested NSHD come to the North Shore communities with a dollar estimate to increase testing. Tr. Ircink
noted that if a child has quarantined, a sibling can go back to school. Their written policy also references that
masks are exempt from some classrooms. NSHD noted they believe St. Robert’s does require masks in their
classrooms and their documentation must not be updated to reflect this change. Tr. Bockhorst noted there are
different ideologies on how to proceed and there are communities that have applications that schools and
businesses must complete to make the institutions abide by their plans after review by their local health
department. A civil forfeiture may be issued if the state mandate is violated and an educational requirement in
our local ordinance. NSHD clarified that close contacts should quarantine. Siblings are not required to be in
quarantine unless the contacts developed signs, symptoms and disease per the Department of Health
Services (DHS) guidance. There is a shortage of testing supplies at this time, so it would be a challenge even
if funds were available to set up the protocol suggested during the meeting. There will be more testing
available in the future and NSHD asked for local officials to call on the state to request the federal level make
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changes for testing.
Daryl Brockman, 4050 N. Downer Avenue – questioned why St. Roberts is not following DHS guidelines as a
minimum standard. NSHD is recommending St. Robert’s follow the DHS guidelines for re-opening and when
there are cases NSHD does require to follow the DHS guidelines. Mr. Brockman inquired what one should do
if parts of those guidelines are not being followed. NSHD directed that they should connect with the school
and principal. Ms. Brockman relayed that 4 years olds are not wearing masks at this time.
Tr. Ircink noted that if we are being strict with our businesses, we should hold schools to the same standard.
Tr. Amenta noted that there were lengthy discussions about enforcement and that this needs to be considered
by the health department with concerned parents. Tr. Warren inquired if we would align with the enforcement
mechanism of the governor’s order, the provision of a civil forfeiture of $200. It is technically the same agency,
a state forfeiture or local forfeiture depending how it is issued.
5. Consent Agenda Items (8:53 p.m.)
a. Accept Presentation of Accounts – October 5, 2020
b. Consider Village Board Minutes – September 8, 2020
c. Consider Village Board Minutes – September 21, 2020
d. Consider Disallowance of Claim – Mary McCormick v. Village of Shorewood, Claim
#WM000401810168
Tr. Warren moved, seconded by Tr. Ircink moved to approve the consent agenda. Tr. Amenta requested to
remove item 5b. Motion carried 7 – 0 with item 5b removed.
6. Items Removed from the Consent Agenda (8:54 p.m.)
Tr. Amenta noted the September 8 meeting minutes, pg. 7, 4th paragraph to approve Resolution 2030, the
motion carried by roll call vote 5-1 without identifying the nay vote. The Board has requested the clerk identify
the nay vote and she is ok passing the minutes with the nay vote being updated within the meeting minutes.
Tr. Amenta moved, seconded by President Rozek to approve the September 8 meeting minutes if the
document is updated identifying the individual who placed the nay vote. Motion carried 7-0.
7. Public Hearing(s) – None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (8:55 p.m.)
Paul Zovic was called on to speak; however, was not present.
DeeDee Minash 1808 E. Wood Place, Apt. 204 – all board members have received a letter from her and she
would like to expound on it. Unless you are a renter in Shorewood, you have no idea what parking is like in
Shorewood. She disagrees with rescinding the vote on parking and provided examples of why the parking
policy changes proposed are important to those who rent. She requested the Village Board support the
proposed parking changes.
At 9:10 p.m. the Village Board recessed, agreeing to reconvene at 9:20 p.m.
9. New Business
a. Consider Resolution 2020-35: Allowing an Option for the Member Municipalities of the North
Shore Fire Department an Exception to the Levy Limits for Charges for the North Shore Fire
Department Pursuant to 2005 Wisconsin Act 484. (9:21p.m.)
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Chief Whitaker introduced the levy limit exemptions to allow a member municipality to exempt a joint
department increase from their levy limit calculation.
Tr. Amenta moved, seconded by Tr. Warren to approve Resolution 2020-35: Allowing an Option for the
Member Municipalities of the North Shore Fire Department an Exception to the Levy Limits for Charges for the
North Shore Fire Department Pursuant to 2005 Wisconsin Act 484. Motion carried 7 – 0 by a roll call vote.
b. Consider Resolution 2020-36: 2021 NSFD Fees for Service Schedule. (9:23 p.m.)
Chief Whitaker introduced the resolution.
Tr. Carpenter moved, seconded by Tr. Amenta to approve Resolution 2020-36: 2021 NSFD Fees for Service
Schedule. Motion carried 7 – 0 by a roll call vote.
c. Consider Resolution 2020-37: Agreement for Mutual Assistance. (9:25 p.m.)
Chief Whitaker introduced the resolution updating the current mutual aid agreement, specifically updating legal
language agreed upon by the various entities and recommended by the ICC and NSFD Board. Operationally
the updated agreement does not change the NSFD agency response.
Tr. Stokebrand noted Franklin had an issue with the prior document. It was noted that the document was not
substantially changed after reviewed by the municipal insurers and then agreed to again by the municipalities.
Tr. Carpenter moved and Tr. Warren seconded to approve 2020-37: Agreement for Mutual Assistance. Motion
carried 7 - 0 by a roll call vote.
d. Southeast Area Combined Sewer Improvements (SEACSI) project update. (9:29 p.m.)
Strand, the Village’s engineer, is waiting on additional rain fall or flow data to finalize their model for the sewer
design improvements. Staff anticipates providing a communication plan to the Village Board for consideration
at a future meeting. Monthly updates will be provided moving forward via the Village Manager’s updates to the
board. This is an update only.
e. Consider authorization to proceed with storm sewer repair at 4480 N. Lake Drive. (9:31 p.m.)
Miller Engineer’s estimate of probable cost was provided to the Village Board today in the updated memo. Tr.
Carpenter requested a better understanding of the erosion that occurred. Phil Bzdusek, Strand - Village
Engineer, reviewed the Village’s understanding of the erosion and clarified the costs of Phase I and II of the
project. There is a one-year project warranty on the work, but there is no extended warranty. It was clarified
that the work would be advertised as soon as easements are obtained from all property owners. Phase II
includes a barge for fixing the outfall. Temporary easements will be obtained for three properties and a
permanent easement for 4480 Lake Drive. All property owners have been in contact with the engineer and are
looking forward to getting the project started as soon as possible. It is not anticipated there will be any major
objections to the work. Ideally it would be good to have Phase I completed by late February and Phase II work
completed following Phase I, pending weather conditions. The bluff will be stabilized through erosion mats,
gravel access and finished slopes and will not be susceptible to erosion in March and April.
Tr. Warren moved and Tr. Ircink seconded to approve the project in the estimated amount of $822,000 and
direct staff to proceed with implementation. Tr. Amenta inquired about future erosion. The area with the
retaining walls are designed to protect the storm sewer structure. Tr. Amenta inquired on the use of eminent
domain. Atty. Bayer noted that it wouldn’t be practical as only a portion of the property requires an easement
for the storm sewer. Tr. Stokebrand clarified that the retaining walls are only as good as the drainage behind
them. The engineer noted there are materials placed behind the walls to facilitate drainage. It was clarified
that this project would be added to the capital budget. It was further clarified that legal and engineering will be
added to the estimate of construction probable cost. Motion carried 7 – 0 by a roll call vote.
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f.

Reconsider modification of Night Parking Regulations.
1. Ordinance 3013 – An Ordinance Amending Section 500-15 Night Parking

When a vote is reconsidered, once the original motion to reconsiders passes, we go back in time prior to the
vote being taken on the original motion.
Motion being reconsidered: Tr. Stokebrand moved, seconded by Tr. Amenta to approve Ordinance 3013, an
Ordinance Amending Section 500-16 Night Parking to allow overnight parking in the Village of Shorewood with
a limit of two overnight parking permits per residential household and an unlimited number of overnight parking
permits available to commercial enterprises.
Tr. Amenta relayed that motion to reconsider was to do alternate side parking at the same time. She desired
to direct staff to come back with alternate side parking regulation details so both could be implemented at the
same time. Atty. Bayer outlines some options for the Board to proceed:
-

Unanimous consent to withdraw the motion
Make an amendment to the motion
The Board could proceed with a no vote to expressly have the conversation come back to the body at a
later date with additional alternative side parking requirements.

Director Griepentrog reviewed the current overnight parking regulations in comparison to the proposed
changes as outlined, see Exhibit A Parking slides.
Tr. Amenta clarified that the analysis referred to is the consultants parking and transportation analysis
recommendations. Tr. Stokebrand inquired why we would not do daytime alternate side parking. Director
Griepentrog advised it was not specifically recommended within the analysis. The consultants believed that
with enforcement of overnight alternate side parking, cars would move frequently enough that daytime
alternate side parking would not be required. Daytime alternative side parking will impact streets differently
based upon their size and location and would require further review with Public Works, particularly for winter
parking. Tr. Stokebrand suggested limiting the commercial permits to employees of Shorewood businesses.
There were no changes recommended to the Residential Congestion Area (RCA) district and Tr. Stokebrand
requested that be noted as a part of the motion. Tr. Carpenter noted her reasoning for reconsideration of the
motion was the winter parking regulations and confusion that comes with them. She would prefer to move
away from winter parking regulations and do alternate side parking for winter regulations. DPW has noted that
this makes snow removal easier. Everything else seems right; however, Tr. Carpenter struggles to do all of the
changes at one time. Tr. Carpenter prefers the even/odd regulation for alternate side parking.
Tr. Warren feels a level of comfort moving forward with getting these recommendations on the books and
reviewing it with additional implementation efforts down the line. Tr. Bockhorst relayed that reconsideration of
the vote was to reconsider alternate side parking. It was confirmed that the current motion is on the table, just
prior to the vote. Tr. Bockhorst suggested November 15 – April 15 from 1 a.m. – 7 a.m. parking on even/odd
side of the street similar to the City of Madison as opposed to designing regulations by committee.
The original motion was restated: to approve Ordinance 3013, an Ordinance Amending Section 500-16 Night
Parking to allow overnight parking in the Village of Shorewood with a limit of two overnight parking permits per
residential household and an unlimited number of overnight parking permits available to commercial
enterprises.
Tr. Bockhorst moved and Tr. Ircink seconded to approve Ordinance 3013, an Ordinance Amending Section
500-16 Night Parking to allow overnight parking in the Village of Shorewood with a limit of two overnight
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parking permits per residential household and an unlimited number of overnight parking permits available to
commercial enterprises.
Tr. Carpenter desired to get winter parking corrected with alternate side parking. Director Griepentrog clarified
the ordinance proposed would not accommodate for day time alternate side parking. Tr. Amenta clarified that
the consultant recommended 10 p.m. – 6 a.m. for alternate side parking. Director Griepentrog clarified that 10
p.m. was thought to be too early and that the regulation would not apply to those streets with only room for
parking on one side of the street.
Tr. Amenta moved, seconded by Tr. Carpenter, to amend the motion for alternate side parking with streets with
sufficient width between the hours of midnight to 8 a.m. It was clarified that this would be in place of winter
parking regulations. It was clarified that winter parking modifications were not included or listed on the agenda
for this meeting. Expanding alternate side parking is within the scope of discussion at this meeting, but
repealing winter parking would not be within the scope of the agenda. Tr. Amenta believed the Board should
be able to make this change. Tr. Stokebrand relayed that it seemed as if that would be housekeeping
completed at the following meeting. In the bigger scheme, it was clarified that parking policy changes would
start March 1, not January 1 to accommodate the RFP timeline for software. Tr. Stokebrand supported
alternate side parking from 12 a.m. – 8 a.m. and elimination of winter parking regulations starting March 1.
Atty. Bayer relayed the agenda does not give proper notice of changes to winter parking regulations. Tr.
Warren preferred to take the amendment and motion to narrow the discussion. Director Butschlick noted that
clear signage will be critical approaching the snow season and how the police will enforce a policy change. Tr.
Amenta did not want to make parking changes every three months, as it causes community disruption and
prefers a comprehensive approach. She agrees with implementation following March 1. President Rozek
agreed. Director Butschlick noted a reasonable timeframe to change signage would depend on the ordinance
amendments and time of year. If we are swapping out signs on existing posts, that is different than changing
post locations, which may not be feasible with winter weather conditions.
Tr. Bockhorst suggested rolling out amendments only to those that hold a current permit, a requirement for
alternate side parking now and then expand it in the future to other permit holders. She does not desire to wait
until May 1. President Rozek relayed her interest in modifying parking regulations and was not supportive of
making amendments to parking ordinances incrementally. Director Griepentrog noted the incremental
approach expands the opportunity for the overnight parking permit to be purchased and it could be done under
the current parameters of the other restrictions to allow us to get a handle on the impacts prior to making
additional changes. Tr. Stokebrand desired to reconsider for the RFP on software and allow DPW time to
review snow, leaf and garbage collection operations and install signs. She would like to vote on the
amendment and motion.
Tr. Amenta made an amendment to her motion to implement May 1, 2021. Trustees Warren, Ircink, Bockhorst
objected. Amendment to the motion failed without received a second. Tr. Amenta called the question and Tr.
Stokebrand seconded. Motion carried 7-0.
Amendment: Tr. Amenta moved to amend the motion for alternate side parking from midnight to 8 a.m. and Tr.
Carpenter seconded. Motion carried 6-1 by a roll call vote with President Rozek voting nay.
Amended motion: approve Ordinance 3013, an Ordinance Amending Section 500-16 Night Parking to allow
overnight parking in the Village of Shorewood with a limit of two overnight parking permits per residential
household and an unlimited number of overnight parking permits available to commercial enterprises and to
implement alternate side parking with streets with sufficient width between the hours of midnight to 8 a.m.
Motion carried 6-1 by a roll call vote with President Rozek voting nay.
It was noted the effective date would be January 1, 2021. This date will not be possible with software changes.
Tr. Amenta directed staff to return with an amendment to eliminate winter parking regulations. Director
Griepentrog noted that he would bring this back at a future meeting and consideration of a modified
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implementation date. President Rozek noted that there are additional changes required and therefore will be
voting no.
2. Policy 39 – Overnight Parking Permission

Policy 39 was drafted and not implemented in years past. It directs staff on how to implement the ordinance
modifications. Tr. Amenta moved to approve Policy 39 by adjusting the time from midnight - 8 a.m., seconded
by Tr. Warren. It was clarified that alternate parking is midnight – 8 a.m. and the permit is for 3 a.m. – 5 a.m.
Tr. Amenta withdrew her motion.
Tr. Amenta moved and Tr. Warren seconded to adopt Policy 39 Overnight Parking Permissions including the
updated verbiage “with a limit of two overnight parking permits per residential household and an unlimited
number of overnight parking permits available to commercial enterprises. Motion carried 5 -1 by a roll call vote
with President Rozek voting nay and Tr. Stokebrand absent.
3. Resolution 2020-30 – A Resolution for Amending Fees within the Village Fee Schedule Relative to
On-Street and Off-Street Overnight Parking, and Daytime and 24-Hour Parking within Off-Street
Lots.
Motion being reconsidered: Tr. Amenta moved, seconded by Tr. Carpenter to approve Resolution 2020-30 – A
Resolution for Amending Fees within the Village Fee Schedule Relative to On-Street and Off-Street Overnight
Parking, and Daytime and 24-hour Parking within Off-Street Lots, as drafted.
Motion: to approve Resolution 2020-30 – A Resolution for Amending Fees within the Village Fee Schedule
Relative to On-Street and Off-Street Overnight Parking, and Daytime and 24-hour Parking within Off-Street
Lots, as drafted. Motion carried 6 – 1 by a roll call vote with President Rozek voting nay.
g. Reconsider the contract approval for Gtechna as the new Citation and Parking Permit
Management Off-Street Lots (11:05 p.m.)
Motion being reconsidered: Tr. Ircink moved, seconded by Tr. Amenta to allow staff to negotiate a 3-year
service agreement with Gtechna for Citation and Parking permit management services and approve them as
the Village’s New Citation and Parking permit management services provider.
President Rozek noted she will be voting no. Tr. Warren noted his vote will be consistent from the last
meeting, as he believes an RFP is needed. It was clarified that staff will need to determine the timeline for an
RFP and how that will impact the next steps for implementation. It is the intent of the Board to clarify the
implementation date after hearing from the staff a proposal for implementation. Tr. Carpenter moved and Tr.
Warren moved to call the question. Call to question carried 7-0.
Motion: to allow staff to negotiate a 3-year service agreement with Gtechna for Citation and Parking permit
management services and approve them as the Villages New Citation and Parking permit management
services provider. Motion failed 2-5 by a roll call vote with Trustee Bockhorst and Ircink voting aye.
Atty. Bayer noted the software will be processed through an RFP. Tr. Bockhorst relayed that staff should move
forward with executing the RFP, not bringing it back to the Board.
10. Reports of Village Officials (11:18 p.m.)
a. Village President – no report.
b. Village Trustees – Tr. Stokebrand updated the Plan Commission met September 29 and
reviewed drafts of the Issues and Opportunities chapter, Intergovernmental Cooperation
chapter and Land Use chapter (for the Comprehensive Plan Update).
In Issues and Opportunities, the feedback that the consultants received have led to 4 strategic
directions:
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1. Ensure redevelopment on Capital and Oakland meets community goals
2. Promote inclusivity, racial equity and diversity
3. Actively pursue attainable and affordable housing for all Shorewood Residents
4. Remain flexible in the face of retail and office uncertainty
Although we spent a lot of time discussing height restrictions, we also talked about going to
form-based zoning standards, which is conducive to establishing upfront what the community
wants rather than reacting to what it dislikes. Conventional zoning focuses on land use. Formbased zoning standards looks at relationships between buildings and the street, pedestrians
and vehicles, public and private spaces, for example.
The public engagement meeting will be in mid-November and a draft of the plan should be
available in late November or early December.
Tr. Bockhorst updated the League of Wisconsin Municipalities conference will begin tomorrow
and this will conclude her time on the League Board.
c. Village Manager – no report.
11. Items for future consideration.
a. Consider next steps for police union complaint – Tr. Ircink. (11:21 p.m.)
Tr. Ircink moved and Tr. Bockhorst moved to consider the police union complaint on a future agenda. Tr.
Stokebrand inquired what committee this would go to. Tr. Ircink suggested Public Safety. There was no
objection to put that into the motion. Tr. Ircink moved and Tr. Bockhorst moved to consider the police union
complaint of a future Public Safety agenda. Tr. Warren clarified with confirmation from Atty. Bayer that the
Board has been advised to follow the Section 155-23 of the Village ordinance for this process. President
Rozek did not believe it should be processed under Section 155-23. Tr. Amenta noted that she does not agree
with this matter going to the Village Board, as this is the Village President appointment. Motion carried 5-2 by
a roll call vote with President Rozek and Tr. Amenta voting nay.
Tr. Amenta moved and seconded by President Rozek to reconsider opening Village Hall. It was clarified that
opening of Village Hall and in person meetings are two separate discussions. Motion carried 7 - 0 by a roll call
vote.
Tr. Amenta moved and President Rozek seconded to consider section 155-23 charges against officers for
purpose, effectiveness and if the Village Board should remove this section of the ordinance. Motion carried 70.
12. Adjournment.
Tr. Bockhorst moved and Tr. Warren seconded to adjourn at 11:40 p.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
October 19, 2020
1. Call to Order
President Rozek called the Committee of the Whole meeting of the Village Board to order at 6:04 p.m.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
President Rozek called the roll. Present via teleconference: Trustees Davida Amenta, Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Public Works Ast. Director Joel Kolste, Police Chief
Peter Nimmer, Planning and Development Director Bart Griepentrog
4. Discuss implementation associated with modifications to 500-16 Night Parking.
Director Griepentrog provided an overview of the approved ordinance changes for parking and next
steps for discussion by the Village Board including a) direction to utilize capital general funds to pay for
signage implementation in 2020, and b) time in which the night parking permit is to be enforced, see
attached power point presentation.
Tr. Carpenter noted that it is reasonable that there are different regulations in the business district than
the residential neighborhoods. She inquired how we would finance the changes for the parking
analysis moving forward. It was clarified that the Board designated $50,000 in 2021 capital reserves.
Director Griepentrog advised that the individuals would know if the permit and alternate side parking is
required in the Village by way of signage at nine key entrances to the Village. The Village does not
currently have street specific signage for alternate side parking.
Tr. Ircink supports 3 a.m. – 5 a.m. time frame for enforcement and relayed that enforcement should
begin with warnings until residents learn the new regulations for parking on the street.
Tr. Stokebrand supports 3 a.m. – 5 a.m. time frame for enforcement. She desired to keep things simple
and preferred to not separate the business district.
Tr. Warren supports funding signage, enforcement from 3 a.m. – 5 a.m. village wide and prefers to
keep the business district the same as the rest of the village. He further relayed it is vital to come back
in six months to evaluate implementation and determine how to move forward.
Tr. Bockhorst supports 3 a.m. – 5 a.m., visitors will find out about regulations from the individuals they
stay with, it’s a big change but one that people are looking forward to. Milwaukee is going through the
same discussion right now. There is a number of options to get this information out to the public,
including the cover of Shorewood Today. She supports warnings at the beginning of implementation.
She is also supportive of the $5,000 for signage.
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Tr. Amenta doesn’t find that this reflects to the direction provided at the last meeting. She has had
experience with parking and it is a thorny subject that irks people which is why her original suggestion
was not an iterative process and people will look at the board as if they don’t know what they are doing.
It seems like the will of the Board is to move forward this way, but there will be resident complaints and
she desires to know how to make it work and do it with one swoop. She believes the implementation
plan will be a mess and the elected officials will take the hit. She believes this is the wrong decision.
President Rozek agreed with Tr. Amenta and she did not believe that implementation should begin until
March 2021 to allow time to work out the remainder of these details. There are too many holes in this
now and residents will be very upset. She asked the Board to consider moving implementation to
March 2021 due the expense of DUNCAN, due to changes in software with a new vendor, the expense
of another parking checker if the hours are expanded beyond 3 a.m. – 5 a.m., noting her support for
enforcement from 3 a.m. – 5 a.m., support for the same enforcement timeframe for both business and
the residential districts, winter parking regulations should not be January to March due to changes in
climate change, supportive of using warnings at the beginning of implementation and tracking the
warnings issued on each vehicle, and support for signing streets that do not accommodate alternate
side parking. She requested the board consider implementing parking in spring to allow for more time
to work through implementation issues. It was further noted that she was 100% supportive of overnight
parking, noting it is an equity issue.
Tr. Bockhorst relayed the renters will be more upset if they have to wait additional months to park on
the street. The budget should not be relying on parking to fill gaps. Part of the communication and
implementation plan can communicate that 2 permits per household will be required in the future and
this can be acknowledged as the time a permit is issued. She believes that it can be implemented on
January 1. She does not believe that it needs to be implemented at once. The renters shouldn’t be
penalized. She reiterated her support of the 3 a.m. – 5 a.m. enforcement and relayed the board will
look foolish if this is not implemented on January 1.
Tr. Amenta recalled at the last meeting the 5 a.m. – 8 a.m. time was to allow DPW time to clear the
road to get people out to work. She relayed that the Board did not have the maps with blue, green, red
data in which to help make this decision. Tr. Stokebrand asked for winter parking restrictions to be
made at a future board meeting. She reflected on prior meeting minutes and the notes from the parking
discussion and specific requests from the Board. She is perplexed that we are now right back where
we started. The Board is working in good faith and she does not disparage this board. She doesn’t
believe this is the right way to approach implementation. Increasing the timeframe would likely
increase revenue if they are working an 8-hour shift. She is ready to do alternate side parking on blue
and green streets. She doesn’t know how snow removal and leaf collection is going to work, but it
appears there is not a willingness to do it.
Director Griepentrog relayed that he has heard the community request to get a permit implemented to
allow people to park on the street. He does not have a projection on how many people will be on the
street. We don’t have sufficient time to get another software vendor through the RFP process by
January 1. He would not recommend deferring implementation. Village Manager Ewald concurred.
Ast. Director Kolste relayed that more vehicles on the street makes their services more difficult. There
have been multiple changes for snow plowing. Many of the snow plowing operations are from midnight
to 5 a.m. Their department wants to work with the changes and make adjustments carefully and with
good due diligence.
Tr. Ircink relayed that we aren’t giving the residents of Shorewood enough credit and they will be able
to adjust.
Tr. Warren requested staff provide direction on the specific action needed from the Board this evening.
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Tr. Carpenter does think the 12 a.m. – 8 a.m. enforcement makes sense in the residential districts. She
would recommend that only Capital and Oakland be defined as the business district. She wonders why
we need alternative side parking in the business district. Ast. Director Kolste relayed that if there wasn’t
alternative side parking there would be zero time to clean one side of the street and constantly working
around vehicles. This would not be efficient.
Tr. Stokebrand desired to push off implementation until new software, signage is purchased and to
allow more time to think through the details. She wonders if people will be frustrated and confused.
President Rozek strongly voiced that she does not believe we are ready to implement. If the Board
does not implement in July, we should not place a household requirement on the residents. Midnight to
8 a.m. would be fine with her if winter regulations were changed to the amount of snow in a snow fall
instead of January 1 to March 1.
Tr. Amenta suggested that this be a pilot program permit for 3-4 months to see how the permit process
works.
Director Griepentrog polled the board regarding their support of enforcement of the night permit from 3
a.m. – 5 a.m. and funding signage in 2020 from the general fund capital account:
Carpenter – no, yes
Ircink - yes, yes
Warren – yes, yes
Amenta – no, no
Stokebrand – yes, yes
Bockhorst – yes, yes
Rozek – yes, no
Tr. Amenta desired to further explore the pilot program.
Tr. Carpenter is not opposed to the pilot program as this label may ease residents into the changes and
allow others to see we are taking a step forward and may also take a step back.
Tr. Ircink was in favor of moving forward with parking as is and will need to adjust as necessary.
Tr. Stokebrand relayed calling it a pilot cues the community that things are going to change.
Tr. Bockhorst is opposed to it and relayed that the program is subject to change. She is more inclined
to start simpler and have only those that currently receive permits at this time follow the new
requirements.
Tr. Warren didn’t know if he would call it a pilot program because the board is uniform in moving this
forward, but it is an important communication to make the community aware that we are coming back
from initial implementation. He doesn’t want to leave the impression that this program will be taken
away in three months.
President Rozek noted that she is not supportive of implementing parking incrementally. If not, she
requests we made it perfectly clear on what we voted on and be as clear as possible on what was
voted on and how it will change. The communication must go to every business and household and it
must be crystal clear. If it’s the will of the board please inform of the changes made to date.
5. Tr. Warren moved and Tr. Bockhorst seconded to adjourn at 7:26 p.m. The Board will take a 10minute break and reconvene at 7:40 p.m. Motion passed 7-0.
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DRAFT

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
October 19, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:41 p.m. and reviewed the meeting
protocols.
2. Roll Call
President Rozek called the roll. Present via teleconference: Trustees Davida Amenta, Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Joel Kolste and Planning and Development Director Bart
Griepentrog
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Review of WisDot Lake Drive design options – Christine Hanna, WisDot Project Manager (7:42
p.m.)
Christine Hanna reviewed alternatives recommended by the DOT for the Board’s consideration:
1. Keep existing 44’ width (from curb face to curb face) and remove parking on one side of the
highway, this would:
- Provide adequate width and current minimum design standards for motor vehicles, bike
accommodations, and parking on one side
- Include review of removal of existing parking on one side of the road and possible impacts on
public access for park areas and any other public facilities
2. Widen the road by 2 feet (impacting terrace area), this would:
- Provide adequate width and current minimum design standards for motor vehicles, bike
accommodations and parking on both sides.
- Possible impacts on mature trees and existing historic district within project limits.
- Cost share for widening would be expected and arranged with the Village.
3. Combination of Alternatives 1 and 2, this would
- Provide a basis for WisDOT and the Village to continue work together on a hybrid design.
- Provide impacts from alternatives 1 and 2 would be applicable for this alternative.
In addition to the alternatives provided in the letter, Ms. Hanna advised we also has the opportunity to respond
to WisDOT that the Village wants to put the roadway back as is, with the current roadway pavement markings,
and elect not to proceed with any of the options WisDOT presented. The date for construction is in 2025;
however, it may be advanced should state funds be available earlier. The pavement replacement will allow for
water main replacement. The roadway from face of curb to face of curb has 4 - 11’ lanes. Two are
parking/bike lanes and two of the lanes are vehicle travel lanes.
President Rozek relayed a fourth option. She is aggravated that 2 years ago we put in a bike lane and it was
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not relayed that we needed an additional foot to put in a bike lane. The fourth option would be to take away
the bike lane. She does not want mature trees to be taken down. Residents on Lake Drive were adamant that
parking must be available.
Tr. Carpenter reflected on the prior public meetings and relayed she was not excited about any of the options
presented. To think there would not be parking doesn’t seem like an option for our community. This is not an
ideal situation and it seems like there is some lack of communication as to when this will be done. To tear
down trees seems like the wrong answer, even the fourth option suggested.
Ms. Hanna relayed a fifth option is to do nothing and put the roadway back as is. The Board can elect to
improve the pavement, do the utility work and place it back as is. President Rozek inquired why this was not
address when the road was resurfaced in 2018. Ms. Hanna relayed that was a 2018 pavement marking
project. It was not brought up at this time because it was classified as a resurfacing project, not a
reconstruction. Now we are doing major work and it will be once in a lifetime change to it.
Tr. Warren echoed Tr. Carpenter in that removing parking is a nonstarter. The Village prides ourselves on
trees and he would lean to Option 5.
Tr. Ircink is not in favor of cutting down trees or taking things away from the biking community. He would be in
favor of Option 5, and is opening to exploring more enhancement of the bike lanes.
Tr. Stokebrand clarified that the Village’s cost share would be the same with any of the options. It was noted
that without a designated bike lane it is dangerous to bike in a parking lane. She encouraged working with the
City of Milwaukee and Whitefish Bay on the bicycle accommodations. It’s preferred to have bike lanes on both
sides; however, they can be on only one side in some of the alternatives. The minimum bike and parking lanes
is 13’ and right now the Village has 11’. The only other option is to remove parking, but it has been relayed
that parking is important. It was clarified that Whitefish Bay has 13’ bike and parking lane. The pavement
replacement south of Edgewood is scheduled in approximately 2025, working north to Edgewood. Milwaukee
is going through the same conversation right now with WisDOT.
Tr. Amenta clarified if you need 13’ and we only have 11’ it will be just parking. Ms. Hanna noted that we can
have a sharrow for 12’ and ask for 13’ within the scope of the work. It’s not WisDOT’s top option. WisDOT
reviewed the last year of crashes and there were only two crashes with inattentive bikers, so WisDOT was ok
with keeping the same configuration. Tr. Amenta noted she was not in favor of losing trees and believed that
we needed parking at Atwater.
Tr. Bockhorst requested more visuals; however, she agrees with not removing trees and not removing bike
lanes. There were several community meetings on Lake Drive and feedback that supported parking near the
beach. She inquired as to how this fits in to the Village’s Bike and Pedestrian Plan.
President Rozek inquired about the Capital and Lake Drive intersection and whether WisDOT had any
proposed changes to the intersection. Ms. Hanna relayed she did not know of any changes, but there are
signal issues that they can look into during the design.
Tr. Stokebrand noted Whitefish Bay installed a number of pedestrian crossings and medians on Lake Drive. Is
this something that is being recommended or could they be installed? Ms. Hanna noted that Whitefish Bay
relayed they had safety concerns with pedestrian crossings at the curves. With this information these
additional pedestrian features were added. The Village would need to request these to be evaluated as a part
of the project. If it was proven that it was for safety, it would be a WisDOT cost; however, if not, it would be a
Village cost.
Ast. Director Kolste relayed that there was prior discussion on turning movements going from four lanes to two
lanes and the geometry of the Capital/Lake Drive intersection. WisDOT’s standard details are 13’ with an
exception for 11’ or 12’. Since it was a resurfacing project, the Village opted for the 11’ option.
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Village Manager relayed that the Board members had consensus that the roadway configuration should be
maintained. It was confirmed that the Village was in agreement that no expansion of the roadway proceed and
the Board selects option 5 as the preferred alternative. In addition, the Board would like to:
- investigate additional crosswalks similar to Whitefish Bay and if so, what the need is, where they would
be located and what the cost split would be
- explore ways to enhance the safety of the bicycle lane without expanding the roadway
Ms. Hanna relayed that the road would be concrete. Ast. Director Kolste relayed that the WisDOT has a lot of
experience building state highways with concrete. DPW has relayed that local streets work better with asphalt
due to the equipment we have. Typically, we have not always replaced the underground utilities during
pavement replacement. In the case of Lake Drive, the majority of utilities will be replaced and it is definitely a
different type of replacement than other typical Village streets. Ms. Hanna further added that the thickness and
type of road is also determined based upon the traffic volume and percentages. It was clarified that WisDOT
only pays for the travel lanes and the Village pays for parking lanes. WisDOT prefers concrete and if the
Village does not, that is something we should talk about. WisDOT does not want to keep fixing the road.
Tr. Stokebrand relayed she would like to know whether or not bike lanes will be in Milwaukee in each direction
and would like that information prior to making a final decision. Tr. Bockhorst relayed she didn’t need
additional visuals. Ms. Hanna will be meeting with Milwaukee tomorrow morning and she felt that if the Village
did not widen the roadway that Milwaukee would follow suit and keep the roadway the same. She will
communicate with the Village following that meeting where they stand today, recognizing it is not a final
decision. If it does come back that the City of Milwaukee will be investigating bike lanes, this topic would need
to be brought back to the Board for public input from the Shorewood community. WisDOT needs the Village’s
selected option by the end of the year to keep things on schedule.
President Rozek requested a letter to WisDOT be drafted and sent to Village Board members for their review
outlining the Board comments whether that be shared by email to review prior to sending or brought back to
the board for approval at a meeting, prior to issuance to ensure it reflects the sentiments of the Village Board.
President Rozek also requested public outreach to impacted property owners around the Capital Drive
intersection. Ms. Hanna relayed that this will be addressed as a part of the design and public involvement
project for design.
Tr. Amenta inquired as to whether they will be doing a traffic study. No, but they review crashes and traffic
forecasts. It’s a fully developed, urban environment that does not necessitate a traffic study.
5. Consent Agenda Items (8:36 p.m.)
a. Accept Presentation of Accounts – October 19, 2020
b. Consider Committee of the Whole and Village Board Minutes – June 15, 2020
c. Consider Committee of the Whole and Village Board Minutes – July 6, 2020
d. Consider Village Board meeting minutes – October 5, 2020
e. Consider Rebound Agreement
Tr. Warren moved and Tr. Ircink seconded to approve the consent agenda. Motion carried 7 – 0 with no items
removed.
6. Items Removed from the Consent Agenda (8:37 p.m.) – none.
7. Public Hearing(s) (8:37 p.m.) – None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (8:38 p.m.) – none.
9. New Business
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a. Consider easements associated with 4480 Lake Drive sewer improvements. (8:38 p.m.)
Atty. Bayer relayed that the Village requires temporary easements for construction. There will be one
permanent easement for 4480 Lake Drive that has been reviewed and there is an agreement in principal. The
easement will be finalized when the exhibits are ready. The reason it needs to come before the Board is for
payment of the dollar for each easement.
Tr. Stokebrand moved, seconded by Tr. Bockhorst for approval of the proposed temporary construction
easements at 4470, 4480 and 4496 N. Lake Drive to facilitate the construction of the 4480 N. Lake Drive storm
sewer repair. Tr. Warren clarified when the permanent easement would be ready so there was not an issue
down the line. The property owner and their attorney has reviewed the permanent agreement and they have
agreed in principal, but the last piece is a survey with the specific description to ensure that the survey
description is on file with the easement. Tr. Stokebrand inquired as to whether the permanent easement
should be placed in the timeline. There was no objection.
Motion carried 7 – 0 by a roll call vote.
b. Consider Memorandum of Understanding with Shorewood School District for AMI equipment
(8:46 p.m.)
Tr. Carpenter moved, seconded by Tr. Warren approval of the Memorandum of Understanding by and
between the Village of Shorewood and the Shorewood School District as to placement of water meter data
collection units. It was clarified that there was no cost. Motion carried 7 – 0 by a roll call vote.
c. Consider seasonal extension of Applications for Special Privilege Approval for outdoor seating
in the sidewalk public right of way at: (8:47 p.m.)
i. Lake Effect Surf Shop, 1926 E. Capitol Dr.
ii. MalamaDoe, 4465 N. Oakland Ave.
iii. North Shore Boulangerie, 4401 N. Oakland Ave.
iv. MOD Pizza, 4151 N. Oakland Ave.
v. Stone Creek Coffee, 4106 N. Oakland Ave.
vi. Colectivo Coffee, 4500 N. Oakland Ave.
Director Griepentrog relayed that his preference would be discuss the applications at one time and not
individually. President Rozek inquired whether the BID District notified all businesses to be on this agenda.
Director Griepentrog relayed that members of the BID with current approvals were communicated to by the BID
Executive Director. It was clarified that this was only extensions of premise and not parklets. Parklets would
be reviewed at the November 2 meeting.
Tr. Carpenter relayed she was very concerned about the business district’s ability to make it through winter
and anything we can do to allow them to extend their season would be worthwhile. Director Griepentrog
relayed that the staff recommendation was to consider the extension for food and beverage establishments
and not retail establishments. Some these are in areas where snow would typically be stored. Tr. Amenta
asked for the plan for snow storage. It would apply to both the outdoor seating and parklets. No plans have
been provided for the requests for extensions that are listed on this agenda. She doesn’t know where the
snow would go, it would go in front of other businesses. Director Griepentrog made applicants aware that they
will need to make arrangements for snow. If the Board desires to review this, staff can request snow plans
from the businesses.
Tr. Warren concurred with Tr. Carpenter and functionally seeing the snow issue is something we need to work
through, but it may resolve itself. Due to cold weather he believes this extension will be a couple of weeks.
Tr. Ircink concurred with Trustees Warren and Carpenter and desired to assist businesses during the
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pandemic.
Tr. Bockhorst concurred relaying the Village also provided a grant to assist them earlier this year. She is
confident these items will be figured out.
President Rozek voiced her support for providing this option for the business community. Any help the
Shorewood Board could provide would be helpful at this time.
Director Griepentrog relayed that North Shore Boulangerie has specific requirements for a tent within the
motion tonight. Staff recommends that if the tent remains over the sidewalk, it should be maintained at the
recommended head clearance and tables be removed from the curb stop and bus lane.
Richard Podell was asked to speak for North Shore Boulangerie, however, he did not respond on the call.
Gene Web, owner, relayed that the tent is as tall as it can go and it is as tall as the umbrellas. The time it
would take to order a new structure, and with only a few weeks remaining of possibly good weather, he is not
sure how he would fix this. If the tent makes it to the first week of November, they will be lucky. The tent is
secured with the leg into the sidewalk and metal strap.
President Rozek relayed the she did not support tables within the bus stop area. Web relayed that the tables
have been there since June and there has not been issue with using the bus stop area. Tr. Ircink is ok with the
placement for a few more weeks. Tr. Warren relayed that given the limited time and their placement this
summer, he is ok with them at this time.
Tr. Bockhorst moved, seconded by Tr. Warren to approve the seasonal extension of Applications for Special
Privilege Approval for outdoor seating in the sidewalk public right of way at North Shore Boulangerie, 4401 N.
Oakland Ave., with seating in the designated curbside bus stop and placement of the tent in the right of way
below the required head clearance level, MOD Pizza, 4151 N. Oakland Ave., Stone Creek Coffee, 4106 N.
Oakland Ave., Colectivo Coffee, 4500 N. Oakland Ave. Tr. Amenta moved to amend the motion to not allow
seating within the bus stop. Amendment failed for lack of a second. Motion carried 7 - 0 by a roll call vote.
10. Reports of Village Officials (9:09 p.m.)
a. Village President – no report.
b. Village Trustees
i.
Tr. Amenta relayed that certain members of the community have raised questions
regarding an accident on school property. She read allowed a letter from her insurer. She and her
family are fully insured for liability and her insurer has paid the liability in this matter.
ii.
Tr. Ircink relayed this is the last weekend of the Farmer’s Market. On October 26
Estabrook Parkway will be re-opened the vehicle traffic.
iii.
Tr. Bockhorst updated on the League conference.
c. Village Manager – no report.
11. Items for future consideration (9:15 p.m.)
President Rozek noted her support for second wave of an additional business district financial grants. If there
are any other trustees that believes there should be a second wave of financial assistance to businesses she
encourages them to step forward. Tr. Bockhorst move to review the business grants administered this year
and exam potential for expanding the program. Tr. Ircink seconded. Motion carried 5-1, Tr. Amenta nay and
President Rozek recused.
Clerk Bruckman updated on the election. We mailed 6400 absentees and received over 4000 back. In person
starts tomorrow at 8 a.m. at Village Center until October 30. We are gearing up, all set with election workers,
have plenty of volunteers and PPE.
12. Adjournment.
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Tr. Bockhorst moved and Tr. Ircink seconded to adjourn at 9:19 p.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
November 2, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:55 p.m.
2. Roll Call
President Rozek called the roll. Present via teleconference: Trustees Davida Amenta, Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, and Planning and Development Director Bart Griepentrog
3. Statement of Public Notice
Village Manager Ewald stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Conservation Committee update on 2025 Vision Plan Initiatives. (7:56 p.m.)
Chair Liberatore referred to the memo provide to the Village Board from the Conservation Committee. There
are two primary goals, reducing solid waste in the Village by 25% and increasing renewable energy in the
Village by 2025. Renewable energy is a bit more challenging to measure. Vision 2025 was a 10-year planning
document, with 2025 being the deadline for the goals. The Committee wanted to reach out to the Board to see
if there were any questions so far on the goals. There were no questions from the Board. In the past 7-8
months the Committee has been comparing a survey of solar permitting in neighboring communities.
Shorewood has lowered fees and made it easier, but there are a few outlier regulatory barriers that put
Shorewood in a small minority of communities that create a depressive effect on implementing solar in
Shorewood. The Committee has also been discussing waste reduction and has come up with some ideas to
incentivize waste reduction in Shorewood. Out of those two research projects the Committee will develop
more specific program ideas so the community can begin to chip away at those two goals.
Tr. Amenta inquired how the Committee is measuring the renewable energy, specifically, how is the total being
measured. Chair Liberatore believes there wasn’t description of how it would be measured at the time it was
set. It refers to the Village’s renewable energy; however, Shorewood could relay the Village and the
community. Most communities look at their own energy footprint. For example, Milwaukee counts only their
own buildings when doing that calculation. Milwaukee also utilizes WE Energies to rate their impact. A
building such as the fire station would count toward that amount.
Tr. Stokebrand inquired as to whether their research will determine where we currently are with regards to
percentages. It’s not something that the Conservation Committee can do on its own. A lot of the work they
have done has been focused on residences. The Village of Shorewood would need to undertake solar projects
on their own buildings. Waste is more complicated because the Village only has a portion of its residences
under the garbage contract. The Conservation Committee has contributed with the composting program. Tr.
Stokebrand noted that until we have baselines, we will not have an idea of where we are going. Chair
Liberatore noted that we are currently at zero with regards to waste; however, the community has had an
impact with composting. We have seen higher recycling numbers, but have not seen improvement on waste
reduction or recovery rate. Shorewood is stuck at about a 32% recovery rate and that has not changed in
several years.
Tr. Warren was supportive of generating metrics. Tr. Carpenter likes the suggestion of exploring inverting the
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collection cycle because it would require residents to strategically think about what they put in their trash can.
This could potentially be a pilot.
Tr. Ircink thanked the Committee for their work and expressed his desire to move the needle further. Tr.
Bockhorst also thanked the Committee and expressed the desire to look at ways to reduce the carbon footprint
in the future. President Rozek inquired about the conditional use permit for solar. In 2015, there was some
resistance to removing the conditional use permit requirement and when you look at the comparison of
permitting processes, he would like to see the Village in a better position. It will take the Trustees to ask staff
to consider alternatives. Chair Liberatore concluded by noting that Committee will flush out more specific
proposals moving forward.
5. Consent Agenda Items (8:22 p.m.)
a. Accept Presentation of Accounts – November 2, 2020
b. Consider Committee of the Whole and Village Board Minutes – October 19, 2020
c. Consider funding request from the Village Initiative Capital Account for village gateway OnStreet Overnight Parking Permit requirements and Alternate-side Night Parking modifications
in an amount not to exceed $4,000.
d. Consider Application for Special Privilege Approval for planters within and an awning above
the public right of way at 4512 N. Oakland Ave.
e. Consider authorization to hire for Forester position.
Tr. Bockhorst moved and seconded by Tr. Carpenter to approve the consent agenda. Motion carried 7-0.
6. Items Removed from the Consent Agenda – none.
7. Public Hearing(s) – None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (8:23 p.m.) – none.
9. New Business
a. Consider Resolution #2020-38 Providing for the Sale of Approximately $2,000,000 Sewerage
System Revenue Bonds, Series 2020D. (8:24 p.m.)
Director Emanuelson recalled the unplanned storm sewer failure on the bluff and the Board also approved
advanced engineering for the southeast sewer project, so the resolution provides for these projects and also a
reimbursement resolution so that the projects may move forward. The funds would be taken from operations
and when bond proceeds come in, operations would be reimbursed and count against those specific project
costs.
Tr. Amenta moved and Tr. Warren seconded to approve Resolution #2020-38 Providing for the Sale of
Approximately $2,000,000 Sewerage System Revenue Bonds, Series 2020D. It was clarified that the storm
water was estimated at $880,000 and $985,000 for advance engineering and other side sewer projects that will
not start until 2021 or 2022. Motion carried 7-0.
b. Consider Resolution #2020-39 reimbursements for sewer projects. (8:29 p.m.)
Tr. Carpenter moved and Tr. Warren seconded to approve Resolution #2020-39 reimbursements for sewer
projects. Motion carried 7-0.
c. Consider Ordinance 3016 Amending Subsection 500-16C Alternate-side parking. (8:30 p.m.)
This item was in follow-up to the October 19 meeting that changes alternative side parking regulations from 3
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a.m. – 5 a.m. starting January 1.
Tr. Ircink moved and Tr. Warren seconded to amend Ordinance 3016 Subsection 500-16C Alternative-side
parking. It was clarified that enforcement would begin January 1, 2020, signage was addressed for this
change on the consent agenda this evening, there will be no changes for winter parking this year and there are
some streets wide enough for alternate parking is some locations of the Village. Motion carried 6-1, President
Rozek voting nay.
d. Consider seasonal extension of Special Privilege Approvals for parklets and outdoor seating in
the public right-of-way at: (8:36 p.m.)
i. Camp Bar, 4044 N. Oakland Ave.
ii. Draft & Vessel, 4417 N. Oakland Ave.
iii. Three Lions Pub, 4515 N. Oakland Ave.
The requests include outdoor seating and parklets. Staff has recommended that the code be maintained for
any enclosures the Village permits. DPW has requested snow removal plans be maintained. All three
businesses noted they could contract with Ideal Landscaping for snow removal; however, no formal plans have
been submitted at this time. It was clarified that an exception was made for North Shore Boulangerie height
compliance. Director Griepentrog noted they are concerned with the heating element code compliance. It was
noted these requests are not allowed in bus stop locations.
Tr. Stokebrand moved and Tr. Carpenter seconded, subject to inspection and code-compliance of any
additional furniture, fixtures or structures, and administrative approval of snow clearance operations from DPW,
to approve the seasonal extension of Applications for Special Privilege Approval for parklets and outdoor
seating in the public right-of-way at Camp Bar, 4044 N. Oakland Ave., Draft & Vessel, 4417 N. Oakland Ave.
and Three Lions Pub, 4515 N. Oakland Ave. (phase 1). Motion carried 7-0.
e. Consider policy #37: Signs, Objects, and Other Communicative Structures on Public Property.
(8:43 p.m.)
President Rozek moved and Tr. Stokebrand seconded to table this item and follow board direction from last
year to allow the Village Manager to make the call.
Manager Ewald relayed that the vote taken last year there was not consensus to light the tree or not. The
motion failed by a 3-3 vote. If the Board directs the manager to act in accordance with the policy that has not
yet been approved my direction will be to take the advisement of the Human Relations Commission position
letter which would result in not lighting the tree.
Tr. Amenta relayed that last year with the 3-3 vote the Village Manager took direction to light the tree, and this
year the manager would be taking direction to not light the tree. She did not understand the inconsistency.
Manager Ewald noted that the policy takes under advisement the HRC recommendation to not light the tree.
Tr. Amenta clarified that the situation is the same as last year if the matter was tabled and no decision made.
President Rozek and Tr. Amenta further clarified their desire to table the item because the Board tabled the
item last year and did not ask to put it back on the agenda.
Manager Ewald also relayed that the Board wanted to be informed on any decisions made with the lighting of
the tree, so if the Board desires to light the tree, we will proceed with the tree being lite. President Rozek and
Tr. Amenta clarified they were not requesting to light the tree, but they would like to defer the discussion.
Tr. Bockhorst asked for clarification on whether the item is being deferred or being deferred after hearing the
direction from the Village Manager. Either we give her direction to make the decision or we discuss it. She
was fine with tabling it or discussing it.
President Rozek requested to reread the motion. President Rozek relayed that she moved to table this item
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and to follow the protocol from last year. Manager Ewald asked for clarification on the protocol last year.
President Rozek again reiterated that she did not ask to have a policy discussion again. It was clarified that
the discussion was regarding the Atwater tree. Manager Ewald relayed that she was confused with the
direction the Board was advising. President Rozek relayed that she wanted to proceed in the same manner as
last year and not light the tree. Tr. Amenta clarified that last year, in the absence of direction, staff would
continue to light the tree. President Rozek and Tr. Amenta clarified they are not directing the Manager to light
the tree, but requests the Village proceed as they did last year, which was not considered direction.
Tr. Carpenter clarified that last year the HRC recommendation was not to light the tree and Atty. Bayer’s
recommendation was to light the tree and that was how we went forward. The Board moved forward with Atty.
Bayer’s recommendation. It was a failed vote, with no direction and in the absence of direction the Village
Manager moved forward with what was done in the past. Manager Ewald thanked Tr. Carpenter for the recap
of past events. Tr. Carpenter was not certain that the Board is taking the right direction.
Tr. Bockhorst suggested to table the item and discuss it again in two weeks. She relayed that the Board is
tabling something and providing a non-answer. The community is asking us to make decisions, even if they
are unpopular. The holidays are coming up. She is hearing that the board members want to defer this and let
if fall on the manager.
Tr. Amenta relayed the board didn’t provide direction last year and in the absence of direction the manager
made a decision. Nobody asked on the board to discuss this issue again. If the manager didn’t have an issue
making a decision last year, it shouldn’t be an issue this year. This board never authorized this tree being
there in the past and her impression is that DPW just started doing so a long time ago. She would prefer to be
talking about the DPW study and other important policy items instead of items like this.
Atty. Bayer clarified that the previous legal question was whether or not the lighting of the tree violated state or
federal law and the answer is no, but the response was not meant as a policy decision. It was a response to a
legal question as he is not involved in policymaking. The policy stemmed from other general issues relating to
placement of signs and communicative structures in the public right-of-way and on public property. What
happens when third parties begin placing things on public property, and once you allow that, you open a box
and have to determine how to do it fairly and equitably. Again, he is not advocating for a specific policy.
Tr. Bockhorst relayed when the board does not make policy decision we want to punt to her (manager) and
she hears inconsistency from the board. The board is not making a decision and the board is not willing to
discuss this item at the board level. The HRC made a recommendation. She is fine deferring, giving the
manager direction, but she is not fine half in or half out.
President Rozek relayed again that the motion on the table is to defer the item and follow the protocol from last
year. It was noted that Tr. Carpenter clarified the decision from last year. President Rozek clarified that the
decision was left to staff.
President Rozek further clarified her motion, which was to table the item and follow the protocol from last year
which was to leave it up to the administration. Tr. Stokebrand confirmed her second.
Tr. Ircink asked if the manager likes this decision and liked the motion. Manager Ewald heard that she is going
to light the tree and she did not have lack of clarity. President Rozek noted that was not her motion. The
manager has the discretion to light the tree or not.
President Rozek requested the motion be read again for clarification: to table the item and follow the protocol
from last year which was to leave it up to the administration. President Rozek asked if that clarified it, because
it did not state to light the tree. Tr. Bockhorst relayed that she was hearing that we were going to light the tree
if we are leaving it to the administration.
Tr. Amenta moved to amend the motion to only state that the item is being tabled. Tr. Stokebrand seconded

4

the amendment.
Tr. Bockhorst moved and Tr. Ircink seconded to amend the amended motion to include: until the next board
meeting.
The board voted on the second amendment that added: until the next board meeting. Motion passed 4-3, with
President Rozek, Trustees Amenta and Stokebrand voting nay.
Atty. Bayer asked to put aside the issue with the tree, which is a very small item in comparison to the
substance of the policy, which is in regards to outdoor displays and protects the Village in general against
claims of equal protection. The policy if far more broad and provides direction on anything to be placed within
the public right-of-way or public property. If the board chooses not to take it up now, the board should look at
having some type of written policy. President Rozek inquired as to whether the policy this year is different than
the one last year. Ast. Burkart relayed that the board requested the Community and Business Relations
Committee to review the policy and then bring it back to the board. The failed 3-3 vote from last year was on
the tree not the policy. Tr. Stokebrand inquired on the policy coming out of committee. Burkart clarified it was
3-0 to recommend the policy to the board.
It was discussed and then clarified that was board was now considering the first amendment to the motion: to
remove “and follow board direction from last year to allow the Village Manager to make the call” to reflect only
“to table this item”. Motion carried 7-0.
The Village President wanted to clarify what they are taking a vote on when this is taken up again in the future.
Tr. Amenta relayed that she will vote no if we are tabling until the next meeting because she would rather
discuss it now. President Rozek relayed she will vote no because no one asked to discuss the policy and
reconsider a policy that failed. Tr. Bockhorst relayed that we do not have a policy and it would make sense
that our manager would like direction or consensus. President Rozek relayed that she requested this item be
removed. She relayed that the agenda was put together with the administration. Tr. Bockhorst relayed that
the manager has the right to place it on the agenda. She will be voting yes because the board should be
making the decision. Tr. Amenta recalled the vote last year, being in this position, with Tr. Carpenter absent.
There were three in favor and herself, Tr. McKaig and Tr. Maher voted not to light the tree.
Ast. Manager Burkart recapped what happened last year. There are two sections to the policy, a section for
public requests and private requests. The board wanted to take a further look at the policy so the board asked
for it to go to Community and Business Relations for review. It was asked at that time, that until we have an
approved policy, how the Village should proceed with public and private requests. The first vote involved
private requests and the Village Board signs for communicative structures by a private party should complete a
special privilege or special event application and get Village Board approval. The second vote dealt with staff
using their discretion when putting up decorations on public property, with an attempt to uphold the policy
position of the HRC letter. This second vote failed 3-3. So the second vote was not on the policy, the policy
was deferred to Community and Business Relations and now it is coming back to the board following a 3-0
recommendation to approve the policy. If we defer on the policy, we can, but it was coming back for that
reason. President Rozek inquired if the policy provides direction on lighting of the tree. Ast. Manager Burkart
relayed that the original motion this evening never clarified what was tabled. The recommended motion states
whether or not the Board wants to approve policy 37 and then if the Board does not want to pass the policy,
then it should provide direction on the lighting of the Atwater tree.
The Board then considered the motion: to table this item until the next board meeting. Motion failed 3-4, with
President Rozek, Trustees Amenta, Carpenter and Stokebrand voting nay.
President Rozek moved and Tr. Stokebrand seconded to table this item. Tr. Bockhorst asked for clarification
on what this means for the Village if we do not act on this tonight. Atty. Bayer relayed that if the Village
receives requests to place signs or symbols on public right-of-way or in a public space staff doesn’t have a
written policy to fall back on. There is currently not a policy in place. Where municipalities run into issues is
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when someone relays there is an equal protection problem if another group was provided access at another
time. If we show if and when something should be placed, it’s more uniform and provides the municipality and
the requestor with clear guidance. The other thing that it does is that it refers questions concerning this policy,
to the Village Manager and the Village Manager should consider the HRC recommendation. We will not have
a written policy to fall back on and discusses the holiday decorations. The lights on the trees are secular, but
the draft policy notes we should take our direction from the attached letter from the HRC and that would give
direction to the manager on the Village regarding decorations. Village Manager clarified it was on the agenda
because a policy was not established last year. Tr. Carpenter inquired on what tabling it means. Atty. Bayer
relayed it will stay there until someone makes a motion to place it back on a future agenda and review it again,
a similar effect to essentially adjourning it. Tr. Stokebrand wondered if it would be wise to send it back to the
Community and Business Relations Committee, since two of the members have changed. In her mind, the
policy they approved allows the tree to be lite, but then refers to the HRC recommendations that relays that the
tree not be lite. The history is confusing and she would rather send it back to committee for clarification.
Tr. Bockhorst moved to amend the motion, to refer the item to the Community and Business Relations
Committee at the next meeting for further review. Board members believed that it invalidated the original
motion and the board preferred to finish the motion on the table. The amendment to the motion failed for lack
of a second.
Motion: to table the item. Motion passed 4-3, with Trustees Bockhorst, Ircink, and Warren voting nay.
10. Village Official Reports (9:31 p.m.)
Tr. Ircink noted that he attended a presentation of the Wick bench presentation in front of the old Kensington
Liquor.
Tr. Carpenter watched the mountain bike group and their COVID friendly parade. This weekend is also the
yard clean up and it is still happening with COVID.
Tr. Bockhorst was on a call with the League that dealt with discrimination around the election.
Tr. Warren wanted to give a shout out to Village staff and volunteers for tomorrow’s election and doing this in
this unique and challenging environment.
Village Manager updated on ranking of initiative and future agenda items. The Board needing to focus and the
desire to accomplish more items, delegating others to committees. It was clarified that this ranking was for the
next quarter and then a new ranking would take place. As items were accomplished, then we could move on
to additional items pending board time and staff availability.
10. Adjournment.
Tr. Stokebrand moved and Tr. Warren seconded to adjourn at 9:55 p.m. Motion carried 5-2, President Rozek
and Tr. Amenta voting nay.
Respectfully submitted,

Rebecca Ewald, Village Manager
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
November 16, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 7:31 p.m.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta (7:31 pm), Tammy
Bockhorst (7:35 pm), Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren (7:34
pm).
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Assistant Public Works Director Joel
Kolste, Planning and Development Director Bart Griepentrog, Police Chief Peter Nimmer, Finance
Director Mark Emanuelson, Library Director Rachel Collins, Senior Resource Director Elizabeth Price,
Deputy Clerk and Customer Service Director Diane DeWindt-Hall, Health Department Director Ann
Christensen

3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Application for “Class A” Intoxicating Liquor and Class “A” Malt Beverage License for
Riley’s Sandwich Company LLC, d/b/a Riley’s Sandwich Company 4473 N. Oakland Ave.,
Shorewood, WI 53211. (7:33 p.m.)
Tr. Carpenter noted the Judiciary, Personnel and Licensing Committee recommended
approval of the license 3 - 0.
The applicant Jessica Ludwig was present and available for questions.
President Rozek inquired as to whether there was the intent to sell hard liquor. Clerk
Bruckman explained the intent was to be a sandwich shop, not a liquor store, only
complimentary beverages.
President Rozek noted that she would be voting nay for issuance of a full liquor license for
purposes of gifts. The applicant noted that half of their revenue will be from delivery and they
do not anticipate expansion to sit down dining, the focus will be takeout and delivery. Clerk
Bruckman noted that this license is a Class A and Village ordinance it is limited to 6. This is
not a state restriction and the board may update that ordinance if the board so chooses to
allow for more.
Tr. Amenta inquired if the concept would change to a more sit-down option after COVID. The
applicant noted it would not, it would continue to be carry-out and delivery.
Tr. Bockhorst didn’t want to define the consumption or not approve a license based upon the
number of licenses available to issue.
Tr. Stokebrand moved, seconded by Tr. Warren to approve the Application for “Class A” Intoxicating
Liquor and Class “A” Malt Beverage License for Riley’s Sandwich Company LLC, d/b/a Riley’s
Sandwich Company 4473 N. Oakland Ave, Shorewood WI 53211 and direct the Village Clerk to issue
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the license upon approval of occupancy by Planning and Development. Motion carried 6 – 1 by a roll
call vote with President Rozek voting nay.
b. COVID-19 update – Director Christiansen, North Shore Health Department (7:42 p.m.)
Director Christensen advised there were 127 cases over the weekend and it continues to be
an active time for COVID. It has been a challenging time to navigate COVID in the schools.
Director Christensen explained without a lot of answers of when the surge will occur, it is
challenging to forecast when all schools will be back in session. The information they have is
minimal on transmission but it looks like most cases are occurring outside of school that create
exposures. They are not seeing transmission occur in schools with strong mitigation
measures. Director Christensen explained they are hitting almost 10,000 tests a day. In the
North Shore they are piloting a testing location in Glendale that will be in operation for the
foreseeable future. The national guard will be winding down their support towards the end of
the year. Director Christensen further explained it will be a challenge to set up additional
testing sites without support from the state. The CARES dollars that were granted from the
federal government to the state for health departments will expire at the end of the year, so
they have been doing a lot of advocacy to obtain additional federal funding. She noted the
North Shore Health Department does not have sufficient funding to continue their current
support activities unless additional funding is provided.
She explained the ICC sent a letter of support on this matter last week.
President Rozek relayed that Shorewood did sign on to the ICC request for additional funding.
Director Christensen noted they have moved back to Phase B in the guidelines to gatherings
of no more than 10 and building occupancy reductions. Tr. Carpenter noted that the
recommendation is at 25% capacity and questioned how do we get that across the board
through different venues. Director Christiansen relayed that is primarily for restaurants and
bars, but we wanted to align with the other municipalities and County for consistency with
restaurants and bars.
Director Christensen noted the influx of cases is hard to pinpoint, other than widespread
transmission. It’s now impacting working age adults and contact tracing are identifying they
are being exposed at work. There is not one thing, just a large number of people exposed in
different settings. The public doesn’t realize we are at a high rate of transmission, this is a
crisis time and we need to do our part to keep our self-distance, limiting our gathering. Its
challenging to put our policy on a local level due to inconsistency between municipalities.
Director Christiansen noted that advocacy at the state and federal level is North Shore Health
Department’s greatest need at this time.
Director Christiansen advised that Milwaukee is similar in their guidelines to North Shore
Health Department; it is still a little misaligned, but we are aligned on most things. Tr. Warren
questioned why the National Guard is being pulled. Director Christensen explained there is
some federal and state funding involved in the reduction of the national guard in December
and she too would like to know why they are being removed.
Tr. Ircink relayed he receives numerous correspondence from St. Robert’s and noted he is
concerned and would like to know what more the Village can do. Director Christiansen
advised that people provide documented concerns to North Shore Health Department to
building a case with direct evidence. North Shore Health Department is in constant
communication with the school and they currently have five active cases.
Tr. Bockhorst inquired about contract tracing and how it is done at St. Roberts and other
places in Shorewood. Director Christensen explained the North Shore Health Department is
notified by the Wisconsin Electronic Disease Reporting System of those cases in the North
Shore, but the health department is notified by the private schools not the disease reporting
system. The schools do a large part of the contract tracing as they know more about their
protocols and environments. She further explained the schools are aware of the guidelines
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and North Shore Health Department feels fairly confident in their communications and
protocols, but that investigation needs to be in the schools, as North Shore Health Department
does not have the resources to do contact investigation at every school. Tr. Amenta clarified
even if there are five active cases and 15 in quarantine, it does not mean the individuals came
in contact with COVID in the school. Director Christensen confirmed.
Director Christiansen relayed the North Shore Health Department will be in Glendale and open
on Tuesday, Thursday, Friday and Saturday drive up service. Director Christiansen’s direction
is still to stay with the guidelines and she is exploring other options within the County.

c. Consider Resolution 2020 – 40 for the Shorewood Business Improvement District 2021
operating plan and 2020 Special Assessments Levy. (8:16 p.m.)
Mr. Griepentrog provided an update from the Committee meeting. Director Salvia provided an
update that the non-profit has been removed and would be brought back for further review
next year.
Tr. Ircink moved, seconded by Tr. Bockhorst to approve the 2021 BID Operating Plan.
Tr. Carpenter noted that Salvia was going to clarify the voting rights of Village Board
appointments on the BID Board. Tr. Warren relayed that Shorewood Shenanigan’s is
optimistic and it may not move forward based upon COVID. The Committee also discussed a
master list of events to monitor the street closures to ensure we don’t have conflicting street
closure events. Tr. Amenta requested the Village create this calendar this summer.
Director Emanuelson requested Tr. Ircink to amend his motion to approve Resolution 2020-40
as stated in the agenda. Trustees Ircink and Bockhorst agreed to amend the motion and the
Village Board unanimously agreed.
Motion: approval of Resolution 2020 – 40 for the Shorewood Business Improvement District 2021
operating plan and 2020 Special Assessments Levy. Motion carried 7 - 0 by roll call vote

5. Consent Agenda Items (8:26 p.m.)
a. Accept Presentation of Account – November 16, 2020
b. Consider Special Village Board Minutes – November 2, 2020
c. Consider Application for Special Privilege Approval for a retaining wall within the public right of
way at 2516 E. Newton Ave.
d. Consider weights and measures assessments for 2020
e. Consider Board, Committee and Commission appointments
Tr. Warren moved and Tr. Bockhorst seconded to approve the consent agenda. Tr. Amenta requested
item 5e to be removed. Motion carried 7 – 0 by a roll call vote with item 5e removed.
6. Items Removed from the Consent Agenda (8:27 p.m.) –
5e; Consider Board, Committee and Commission appointments
Tr. Amenta expressed her concern on the HRC appointment process. It is a Board
appointment and not one provided by the President. Tr. Amenta noted she would like to refer
the Human Relations Commission appointment to the JP&L Committee to review the
applicants interested and the process approved to Village Board.
Tr. Amenta moved, seconded by Tr. Stokebrand to approve appointment of the two
recommendations for the Public Art Committee. Tr. Carpenter inquired about the Design
Review Board. Tr. Amenta and Tr. Stokebrand concurred to include that in the motion.
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Tr. Bockhorst requested we develop a process for review by all elected officials and is fine with
the motion. President Rozek requested to review the attorney opinion on the appointment
process. It was clarified that it was located in the packet.
Motion: to approve the appointments of Jesse Chehak and Kenneth Vonderberg to the Public Art
Committee and Mike Oates as an Alternate on Design Review Board. Motion carried 7 – 0 by a roll call
vote.
Tr. Amenta moved and Tr. Stokebrand seconded to refer the appointment of the Human Relations
Commission to the Judiciary, Personnel and Licensing Committee for review per Village Code.
President Rozek stated JP&L should be reviewing the Human Relations Commission
applications for appointment but the Human Relations Commission requested the same
appointment process be followed for all boards, committees and commissions. Assistant
Manager Burkart relayed that when the appointment came up, staff notified the JP&L Chair and
the Village President of the appointment and staff is simply waiting for the vacancy to be filled.
Tr. Bockhorst inquired as to whether we are following the same protocol in years past.
President Rozek explained the first year, board interviewed the first round of applications, the
second year the Human Relations Commission and JP&L reviewed applications and held an
informal interview process during the appointment process. It was noted the most recent midyear appointment, the name was referred by the Village President and JP&L Chair and the
Village Board confirmed.
Tr. Stokebrand pointed out that if we go through the regular process with JP&L that the JP&L
speak to the Commission Chair and go back to the original list of appointments so that people
who were not provided an opportunity to serve at first, may have the opportunity.
Tr. Amenta noted that appointments have been done a variety of ways over the last few years.
She relayed she should have objected to the last appointment, and that even though we
haven’t been following the process, we should start following the process.
Tr. Bockhorst relayed she is noting inconsistency in our process here and how we look at the
process. Many who voted one way on one another item, are now voting another way. She
would like for her to serve the term she was initially appointed.
Tr. Warren moved, seconded by Tr. Amenta to call to question. Call to question carried 5 – 2 by a roll
call vote with Tr. Bockhorst and President Rozek voting nay.
Motion: to refer the appointment of the Human Relations Commission to the Judiciary, Personnel and
Licensing Committee per Village Code. Motion failed by 2 - 5 a roll call vote with Tr. Amenta and Tr.
Stokebrand voting aye.
Tr. Bockhorst moved, seconded by Tr. Ircink to approve the appointment of Shavonda Sission to the
Human Relations Commission. Motion carried 5 – 2 by a roll call vote with Tr. Amenta and Tr.
Stokebrand voting nay.
7. Public Hearing(s) (8:46 p.m.) –
a. 2021 Proposed Village of Shorewood Budget
1.
Staff Presentation (8:46 p.m.)
2.
Public Comment
President Rozek opened the Public Hearing at 9:14 p.m.
Mike Maher, 2100 E. Menlo Boulevard, Shorewood, WI 53211; questioned the reserve funds to
pay for capital purchases. He also noticed the cost for police and fire salaries went up above
1%. What is the long range fund balance and he is concerned on restricting an increase when
many costs are going up above 1%? If we use reserves this year, we will need additional
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reserves the following year.
Mr. Emanuelson explained if the budget is approved as presented and the projections for 2020
fiscal year come in as projected from the third quarter financial report staff estimates there will
be $1 million of general fund reserves in excess of the Village Board’s 30% policy of the fund
balance and this is after use of the funds for the 2021 budget. Mr. Emanuelson noted the
Village should be able to maintain general fund balance stabilization and the 30% required.
Mr. Emanuelson explained the issue on the capital project fund is a bit more challenging due to
the number of sources other than annual revenues to fund many of the capital purchases this
year, so capital purchases are being funded and not deferred; however, next year and
subsequent years those will be challenges the Village will need to continue to evaluate on how
to support future years’ capital projects without further depleting general fund reserves.
President Rozek closed the Public Hearing at 9:24 p.m.
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (9:24 p.m.) – None

9. New Business
a. 2021 Village of Shorewood Budget. (9:25 p.m.)
1. Consider budget amendments – None
2. Consider Resolution 2020 - 41 adopting the 2021 budget and authorizing the 2020
general property tax levy against all taxable property in the Village of Shorewood (9:25 p.m.)
Tr. Carpenter moved, seconded by Tr. Amenta to approve Resolution 2020 - 41 adopting the 2021
budget and authorizing the 2020 general property tax levy against all taxable property in the Village of
Shorewood.
Tr. Bockhorst confirmed the Village Board is voting on the budget with the .98% levy increase
for 2021. Tr. Bockhorst stated she would be voting no on this budget for a variety of reasons.
She explained over the past decade the Village Board has made strides to dig out of the hole
of past Village Boards and past administrations through thoughtful long range planning,
community surveys and engagement sessions. Tr. Bockhorst explained she would feel
remised if she did not mention a $20.00 savings per household is an egregious error and the
Village should stay consistent with the rate of inflation to maintain services. She explained
she felt the Village Board was making a big mistake spending reserves down during a
pandemic and time of uncertainty.
The Village Board recessed at 9:34 p.m.
The Village Board reconvened at 9:59 p.m.
Tr. Bockhorst explained she did not feel it was responsible budgeting using reserves.
Tr. Stokebrand moved, seconded by President Rozek to call to question. Call to question failed 3 – 4
by a roll call vote with Trustees Carpenter, Stokebrand and President Rozek voting aye.
Tr. Bockhorst explained she had not heard any justification from any Village Board member
for spending reserves.
Tr. Amenta shared the 2020 Budget had unassigned reserves of 34.83% of revenues for
2020. The 2021 has 37.02% unassigned reserves, explaining this budget has more reserves
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than last year. The reserves are 7% over of what the Village’s policy is of 30% of revenues for
reserve. The reserves are tax dollars’ residents have paid in prior years in expectation of
receiving services and capital projects. She explained Village Staff does an excellent job
managing the budgets very well and the Village will continue to add to their reserves this year.
Tr. Amenta explained the statement the budget is irresponsible is mischaracterized.
Tr. Carpenter explained the number one thing she heard from residence during her campaign
was property taxes are too high. She stated she feels very confident in the budget and
spending the reserves.
Tr. Warren respects all Village Board member’s opinions on this budget. It’s important the
Village retains their bond rating and maintains the reserve limit. He stated he is in support of
this budget this year.
Tr. Carpenter moved, seconded by Tr. Amenta to approve Resolution 2020 - 41 adopting the 2021
budget and authorizing the 2020 general property tax levy against all taxable property in the Village of
Shorewood. Motion carried 5 – 2 by a roll call vote with Trustees Bockhorst and Ircink voting nay.
3. Consider Resolution 2020 – 42 authorizing the carry forward of any allowable prior year
unused levy capacity on the Municipal Levy Limit Worksheet. (10:15 p.m.)
Tr. Amenta moved, seconded by Tr. Bockhorst to approve Resolution 2020 – 42 authorizing the carry
forward of any allowable prior year unused levy capacity on the Municipal Levy Limit Worksheet.
Motion carried 7 – 0 by a roll call vote.

b. 2021 Village of Shorewood Special Charges / Assessments.
1. Consider Resolution 2020 – 43 authorizing a special charge to be levied for
delinquent Municipal Water and Sewer bills. (10:17 p.m.)
Tr. Carpenter moved, seconded by Tr. Amenta to approve Resolution 2020 – 43 authorizing a special
charge to be levied for delinquent Municipal Water and Sewer bills. Motion carried 7 – 0 by a roll call
vote.
2. Consider Resolution 2020-44 authorizing a special charge to be levied for
delinquent snow removal invoices. (10:18 p.m.)
Tr. Amenta moved, seconded by Tr. Warren to approve Resolution 2020-44 authorizing a special charge
to be levied for delinquent snow removal invoices. Motion carried 6 – 1 by a roll call vote with Tr.
Bockhorst voting nay.
3. Consider Resolution 2020 – 45 authorizing a special assessment to be levied for
the cost of replacement of sidewalks, carriage walks, and driveway approaches
to be levied against each lot affected for 2020. (10:19 p.m.)
Tr. Ircink moved, seconded by Tr. Amenta to approve Resolution 2020 – 45 authorizing a special
assessment to be levied for the cost of replacement of sidewalks, carriage walks, and driveway
approaches to be levied against each lot affected for 2020. Motion carried 7 – 0 by a roll call vote.
4. Consider Resolution 2020 – 46 authorizing a special charge to be levied for
delinquent special refuse collections and disposal invoices. (10:21 p.m.)
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Tr. Carpenter moved, seconded by Tr. Ircink to approve Resolution 2020 – 46 authorizing a special
charge to be levied for delinquent special refuse collections and disposal invoices. Motion carried 7 – 0
by a roll call vote.
5. Consider Resolution 2020 – 47 authorizing a special charge to be levied for
delinquent grass cutting invoices. (10:22 p.m.)
Tr. Bockhorst explained she is voting no because the standards the Village has
are minimal and do not reflect sustainable and long range practices in the
environmental world.
Tr. Ircink moved, seconded by Tr. Carpenter to approve Resolution 2020 – 47 authorizing a special
charge to be levied for delinquent grass cutting invoices. Motion carried 6 – 1 by a roll call vote with Tr.
Bockhorst voting nay.
6. Consider Resolution 2020 – 48 authorizing a special charge to be levied for
delinquent private alarm charges invoices. (10:23 p.m.)
Tr. Carpenter moved, seconded by Tr. Ircink to approve Resolution 2020 –48 authorizing a special
charge to be levied for delinquent private alarm charges invoices. Motion carried 7 – 0 by a roll call
vote.
7. Consider Resolution 2020 – 49 authorizing a special charge to be levied for
delinquent inspections or re-inspection fees. (10:24 p.m.)
Tr. Ircink moved, seconded by Tr. Bockhorst to approve Resolution 2020 – 49 authorizing a special
charge to be levied for delinquent inspections or re-inspection fees. Motion carried 7 – 0 by a roll call
vote.
8. Consider Resolution 2020 – 50 authorizing a special assessment to be levied for
the costs of private lead lateral replacements in 2020. (10:25 p.m.)
Tr. Amenta questioned if the Village was planning to apply for the state grant
funds available for all municipalities that are not income restricted for paying for
private lead laterals. Director Butschlick reviewed funding opportunities and
there are significant restrictions that would make it very difficult to implement the
type of program Shorewood currently has.
Tr. Carpenter moved, seconded by Tr. Ircink to approve Resolution 2020 –50 authorizing a special
assessment to be levied for the costs of private lead lateral replacements in 2020. Motion carried 7 – 0
by a roll call vote.
President Rozek thanked the Village Board and staff for their preparation on the budget.

c. Consider communication plan for overnight parking permit and alternative side parking
enforcement. (10:28 p.m.)
Deputy Clerk and Customer Service Director Diane DeWindt-Hall explained there are a couple
of dates that changed; notifying landlords is changed to November 20 and notify parkers is
changed to November 23. This will hopefully eliminate confusion for the remaining 2020
payments.
President Rozek questioned if the timeline included notification to the residents of the
apartments when the Village will be potentially changing the policy and implementing the new
software provider. Mr. DeWindt-Hall explained no, but it could easily be added.
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There was Village Board discussion on informing residents about enforcing the two permits per
household.
Tr. Stokebrand moved, seconded by Tr. Ircink to approve the communication plan for overnight parking
permit and alternative side parking enforcement Motion carried 7 - 0 by a roll call vote
d. Consider award of contract for N. Lake Drive storm sewer outfall repair. (10:37 p.m.)
Director Butschlick explained there were a total of three bids received for the project. She
noted the apparent low bidder was Advanced Construction, upon review of them was a math
discrepancy that was discovered and the correction of that number would have significantly
increased their bid. Per Village Attorney Bayer, it is not a valid bid. Ms. Butschlick explained
staff is recommending the contract be awarded to UPI, LLC.
Tr. Carpenter questioned if there was an Alternate B bid. Director Butschlick explained that
was a project enhancement by the property owner and it is staff’s recommendation if that was
to be awarded, the cost be borne entirely by the property owner; they have declined.
Tr. Stokebrand moved, seconded by Tr. Carpenter award of a unit price contract to UPI, LLC for the
4480 N. Lake Drive storm sewer repair: Base bid in the amount of $803,341.00 and; Bid Alternate A in
the amount of $70,815.00; For a total contract award of $875,156.00. Motion carried 6 – 1 by a roll call
vote with President Rozek voting nay.
e. Consider engineering contract for 2022 North Oakland Avenue improvements. (10:49 p.m.)
Director Butschlick explained this was reviewed at the Public Works Committee, 10
consultants submitted proposals for the engineering work for the North Oakland Avenue
pavement improvements scheduled for 2022. Manager Ewald, Public Works Director
Butschlick, Assistant Director Kolste and Planning and Development Director Griepentrog
reviewed the 10 applications and scored them according to the criteria listed in the approved
RFP. Graef was the top scoring proposal and is being recommended 3 – 0 by the reviewing
committee.
Tr. Amenta shared only three current VB members where on the Board in 2017 for the Wilson
Drive project and has concerns about Graef with past record of performance. Greaf
recommended to narrow Wilson Drive but had not looked at the stormwater situation at that
point and their information was incomplete.
Tr. Warren respects Tr. Amenta’s feedback and the Public Works Committee is comfortable
with recommending Graef.
President Rozek expressed her concern for the project manager being the same as Wilson
Drive.
Director Butschlick explained typically a stormwater review and calculation is done after a road
profile is determined not before. She also noted the Village Board did change the scope of the
project multiple times.
Tr. Amenta moved, seconded by President Rozek approval of a professional services agreement with
Clark Dietz for the 2022 North Oakland Avenue Improvements. Motion carried 4 – 3 by a roll call vote
with Trustees Bockhorst, Ircink and Warren voting nay.
f.

Consider Ordinance 3017 – Establishing the Parks and Public Spaces Committee. (10:59
p.m.)
Assistant Manager Burkart explained this item was review by the Judiciary, Personnel and
Licensing Committee and they expressed support of the consolidation. There was a joint
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meeting with the Pedestrian and Bicycle Safety Committee and the Parks Commission in
October, the Parks Commission voted 6 – 0 in support and Ped and Bike did not have a
quorum but members provided feedback. Mr. Burkart explained implementation plan would be
for the upcoming Spring appointments and the new committee would start in quarter two of
2021. Mr. Burkart further explained all members could apply and the Village Board would
confirm the appointments.
Tr. Carpenter explained the vote at Judiciary, Personnel &Licensing Committee was 3 – 0 to
move forward with the consolidation.
Tr. Ircink moved, seconded by Tr. Warren approve Ordinance 3017 – Establishing the Parks and Public
Spaces Committee. Motion carried 7 – 0.
g. Consider Ordinance 3018 – Repealing Section 155-23 Charges against Officer. (11:06 p.m.)
Ms. Ewald explained the three current charges on file will be vetted through the Judiciary,
Personnel and Licensing Committee.
Tr. Ircink moved, seconded by Tr. Carpenter approve Ordinance 3018 – Repealing Section 155-23
Charges against an Officer. Motion carried 7 – 0.

10. Reports of Village Officials (11:10 p.m.)
a. Village President –
i. ICC Update on COVID response, this was covered under another agenda item
b. Village Trustees –
Tr. Carpenter shared her family participated in the Shorewood Connects yard cleanup.
Tr. Amenta reminded everyone about the Library presentation about their renovation plan.
Tr. Ircink recognized the DPW staff during the last couple of weeks.
Tr. Stokebrand questioned if there will be a recount.
Clerk Bruckman explained the Clerk’s office will know by 5:00 p.m. on Wednesday if Wisconsin
is moving forward with a recount. The Village of Shorewood is scheduled to start recounting at
8:30 a.m. Saturday, November 21.
c. Village Manager –
i. Update on Village operation adjustments related to COVID-19
Ms. Ewald noted Village Hall will remain closed and tax payments will be accepted through a
variety of methods. We are trying to internally stager people with the small staff the Village
has.
11. Items for future consideration (11:19 p.m.)
Tr. Ircink suggested adding a link to the agenda
Tr. Amenta moved, seconded by Tr. Warren to discuss prioritization at a future Village Board meeting.
Motion carried 7 – 0 by a roll call vote.
President Rozek moved, seconded by Tr. Carpenter to have the solar panel conditional use permit
process reviewed at Plan Commission. Motion carried 7 – 0 by a roll call vote.
12. Closed session - The Village Board may adjourn into closed session upon a motion pursuant to
19.85(1)(c) Considering employment, promotion, compensation or performance evaluation data of any
public employee over which the governmental body has jurisdiction or exercises responsibility, namely
commence a performance review of a village appointee. (est. 10:35 p.m.)
Tr. Amenta moved, seconded by Tr. Bockhorst to adjourn into closed session upon a motion pursuant
to 19.85(1)(c) Considering employment, promotion, compensation or performance evaluation data of
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any public employee over which the governmental body has jurisdiction or exercises responsibility,
namely commence a performance review of a village appointee at 11:26 p.m. Motion carried 7 – 0 by a
roll call vote.

13. Adjournment.
President Rozek moved and Tr. Bockhorst seconded to adjourn at 12:01 a.m. Motion carried 7 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
November 19, 2020
1. Call to Order
President Rozek called the meeting of the Village Board to order at 6:33 p.m. via teleconference.
2. Roll Call
President Rozek called the roll. Present over the phone: Trustees Davida Amenta, Jessica Carpenter,
Arthur Ircink, Kathy Stokebrand and Wesley Warren. Tr. Bockhorst was excused.
Others Present: Village Manager Rebecca Ewald, Assistant Village Manager Tyler Burkart, Planning
and Development Director Bart Griepentrog, Police Chief Peter Nimmer, Library Director Rachel
Collins, Senior Resource Director Elizabeth Price
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Presentation of draft Police Organization Study – Alexander Weiss Consulting. (6:35 p.m.)
b. Village Board question, answer and discussion on the draft report. (7:27 p.m.)
Tr. Warren thanked Mr. Weiss for the report. Tr. Warren requested a recommendation on ease
of implementation and how implementation has gone; also a recommendation of how to
prioritize implementation of these policies. Tr. Warren emphasized he would like to see equity
initiatives prioritized first. Mr. Weiss explained some of these items will involve negotiation with
the union. Mr. Weiss explained some things like the practice stopping cars based on a
computer check and bank deposit could be stopped immediately.
Tr. Warren questioned if Mr. Weiss has any benchmarking from other municipalities you can
compare to and how they reduced disparities. Mr. Weiss explained the traffic stop data is
incomplete and if there was a more comprehensive approach to collecting traffic stop data, you
would have a better sense of the disparity. Mr. Weiss explained one thing they like to look at
in traffic stop data is if there was a consent search; it’s an area they see the greatest disparity.
Many communities have stopped doing consent searches based off that data. Mr. Weiss
explained when you see a disparity you need to have a discussion and a more intensive look
at the data. Tr. Warren expressed he would like to create policy that the Village does not
practice conventional stops.
Tr. Warren expressed he enjoys the police on foot patrol walking and interacting with the
community but questioned if this creates inefficiency and delay response times. Mr. Weiss
explained it depends on how the police department handles foot patrol.
Tr. Warren explained he would like to see some general response time benchmarking. Mr.
Weiss explained the Village is really good on response time.
Tr. Carpenter questioned if the category of locks outs in the same category as bank deposits
within same category. Tr. Carpenter asked for clarification on the difference between retail
theft and theft complaint. Mr. Weiss explained the difference is shop lifting versus someone
having property stolen. Tr. Carpenter questioned if the recommendation change for staffing is
based on call volume. Mr. Weiss explained the Village’s staffing isn’t based on the work load.
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Tr. Carpenter clarified at 10:00 p.m. there are significantly more traffic stops. She stated she
thought volume would be lower. Mr. Weiss explained he suspects the police department gets
money from the state on officer overtime. Mr. Weiss explained they are looking for seatbelts,
drunk driving and speeding. Tr. Carpenter expressed concern for potential discrimination
during that timeframe.
Tr. Carpenter questioned what are the findings on cases being followed up on and why so few
cases. Mr. Weiss explained this is the result of the screening system they are using. Mr.
Weiss explained no police organization can follow up on every case, but they should have a
method or system in place.
Tr. Amenta questioned if the police commission is currently in the code they can hear and
handle complaints. Mr. Weiss explained yes, but there isn’t a mechanism of how the
complaints should be handled.
Tr. Amenta questioned why the report does not contain information about domestic
disturbance and responding to mental health issues. She shared it feels like we ask the police
department to be more like social worker’s and asked if the consultant had any insight on that.
Mr. Weiss explained all the officers should have crisis intervention training.
Tr. Amenta questioned if the fleet could be reduced? Mr. Weiss explained it needs to be
analyzed if everyone showed up for work on that shift, how many cars would that be and you
need a relief factor. The big question is, if a car goes down how long does it take to get back.
Tr. Amenta questioned 2018 was the last time the police department had bias training and
explained she thought they had that every year. Mr. Weiss explained that is not true.
Tr. Amenta clarified the role of the Village Board, we do talk about the Police Department
during budget but explained she can’t think of single time that an operational policy has been
brought for discussion. Tr. Amenta expressed concerns the Village Board does not create
their own agenda. Mr. Weiss explained this may be part of the problem.
Tr. Ircink questioned if there is a perception in our community that the Police Department and
Police officers are racist. Tr. Ircink questioned if comparing our Police Department to others
would you say our department acts in a racist manner. Mr. Weiss explained even in the most
sophisticated data systems we don’t know what’s going through an officer’s head; we only see
numbers that reflect the outcomes. The outcomes themselves don’t lend themselves well to a
pass fail. Mr. Weiss explained I don’t think we can say they are racist, but some of the tactics
they are using could lead some people to believe they are the subject because of race.
Tr. Stokebrand questioned for a village of our size is it smarter to get a better data system or
should the Village hire a data analysist. Mr. Weiss explained the police department is
collecting the wrong data so there is not enough data. We need more date on the outcomes of
the traffic stops. The Village needs to find someone who is used to working with CAD data and
they can work with the records management system.
President Rozek expressed that data and documentation is a problem in the village as a
whole. Her goal for her term was to get access to documents online for residents to oversee
what is going on in our departments. Also, getting elected officials the ability to see documents
without having to contact administration. This is improving, but not where she would like to
see it. She expressed transparency goes a long way. President Rozek expressed there has
been pushbacks about having community conversations in her earlier terms.
President Rozek asked for clarification on the change in staffing in the detectives and how
does the Village determine which investigations move forward. Mr. Weiss explained one of the
big issues with the complaints is there is no system to file complaint with a police department.
President Rozek expressed people in the community are scared of retaliation if a complaint is
brought to the Police Commission. She expressed the Village Board needs to play more of a
policy making role. How do you achieve that when there maybe pushback? Mr. Weiss
explained the most important issue is trust. The resident has to believe it will be handled and
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there will be justice.
The Village Board moved on to public comment.
c. Next steps for draft report. (8:45 p.m.)
i. Comments due on draft report – December 4, 2020.
The Village Board gave their final comments
Tr. Amenta feels there are three main issues; data, disparities and community
connections and where does it start.
Tr. Ircink No comment
Tr. Stokebrand if we are concerned about traffic stops, OWI, seatbelts and speeding
and we are a community who focuses on walking and biking, do we really cutback on
state grants that could help the Village catch people and is there a way to patrol but
not have racial disparity?
Tr. Warren thank you to everyone who spoke up tonight and candid responses, he
looks forward to getting started. Tr. Warren’s priority is equity.
Tr. Carpenter is excited to move forward with community engagement
President Rozek would like to work hard as a Village Board to develop a plan of
action.
ii. Village Board receives final report and provides direction on next steps – December 21,
2020.

Public comment, question and answer on the draft report. (8:13 p.m.)
Geoff Davidian, 4101 N Prospect, Shorewood, WI 53211; questioned if Mr. Weiss received the police
data himself or were you given a report and for what period? Mr. Weiss explained the raw data was
provided for 2019. Mr. Davidian questioned did you get the remarks field? Mr. Weiss explained no.
Mr. Davidian questioned in what format did the data come. Mr. Weiss explained an excel spreadsheet.
Mr. Davidian questioned if he had an opportunity to reconcile police revenue from making photo copies
for public records request. Mr. Weiss explained No
Mr. Davidian questioned if Mr. Weiss was charged for the data? Mr. Weiss explained no. Mr. Davidian
questioned if juvenile records were included with the data. Mr. Weiss explained yes, but there were not
any names. Mr. Davidian questioned if felony data was included? Mr. Weiss said yes.
Sharveta Parker, Chair of the Human Relations Commission thanked Alexander Weis moving forward
with the police study. She expressed the same troubles the HRC had obtaining the data are the same
issues Mr. Weiss had. This report brings awareness to how minorities can be treated like criminals.
Aaron Schutz, 4225 N Woodburn, Shorewood, 53211; board member of Shorewood Moving Forward
and vice chair of the combined Shorewood Solidarity Police Accountably Committee. Summarized
there is clear evidence of racial inequity in policing in Milwaukee, especially with Shorewood residents.
Second it should be clear demand for real collaboration with the police department and community that
involves a collaborative two-way communication that leads for some change. There is a clear need for
a much better complaint process that should be overseen by the Police Commission. There is an
extremely problematic way data is collected to allow real transparency of what is going on with the
police force. There is clear demand for more oversight of the police department.
Chuck Carlson, was appointed to the Police Commission in May and there is an informal citizen
complaint process. Mr. Carlson explained there is no need for referendum to change that ability. Mr.
Carlson questioned the computer driven traffic stops and how grants are considered for our police force
and how that does or does not affect how people are pulled over.
Mr. Weiss explained many communities get money from their government for doing highway safety
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work. One of the problems is the state has certain targets that may or may not be a problem in your
community to get the money. The Village has to decide if they want that constraint and that kind of
traffic enforcement.
Kristin Sziarto, 4018 N. Morris Blvd., Shorewood, WI 53211; thanked Mr. Weiss for the report. She
explained she would like to look at the systemic racism practices in the Police Department; recognize
the patterns in the data and figuring out what are the policies and procedures the police department
needs to adopt. She asked Mr. Weiss to explain the data driven approach and if they have been given
advise about what kinds of data. Ms. Sziarto also asked for specific examples or suggestions for
training. Mr. Weiss explained data is the key on the traffic side to focus the initiatives on high accident
locations particularly with injuries or fatalities; there did not seem to be evidence of that. They do
respond to complaints. Crime and problem solving, there should be as much data as possible
gathered. The data is both qualitative and quantitative.
Liz Egan, 1653 E Newton, Shorewood, WI 53211; asked how many nonwhite male officers and what is
their tenure. Mr. Weiss explained it was in the report. Is there a practice that you found within the
department or is it a culture that we are not punitively acting against those that bring up problematic
practices or potentially bias actions by officers? Mr. Weiss did not sense that kind of friction. Do you
have sense of how much influence the police union has on the Shorewood police department? Mr.
Weiss explained some and they have good lawyers. I looked at their contract and it’s not as restrictive
as those in IL.
Beth Giacobassi, 3827 N. Prospect Ave., Shorewood, WI 53211; stated the quota system seems like
and antiquated practice to get money for the roads. Are other municipalities finding ways to get rid of
this practice and obtaining funds they need. Mr. Weiss shared it pays police overtime. There are
expectations of what they are supposed to do.
Chuck Carlson questioned if any of the officers live in Shorewood. Mr. Weiss explained Wisconsin you
can no longer require an officer to live in town.
Sherri Luckett, 4419 N. Sheffield Ave., Shorewood, WI 53211; questioned if there is anything Mr. Weiss
feels could have enhanced your analysis that could have made it even better. Mr. Weiss explained
different traffic stop data; we could have done a more comprehensive look at traffic stop data. Ms.
Luckett questioned do you feel it may be incomplete due to human touch, do you need additional years
of data. Mr. Weiss explained he is comfortable with current data.
Liz Egan shared she would like the Village Board to take public comment before finalizing the list.
5. Adjournment
Tr. Amenta moved and Tr. Warren seconded to adjourn at 9:08 p.m. Motion carried 6 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Special Village Board Meeting
December 7, 2020
President Rozek called the meeting of the Village Board to order at 6:16 p.m.
Present: President Rozek, Trustees Davida Amenta, Tammy Bockhorst Jessica Carpenter, Arthur Ircink, Kathy
Stokebrand, Wesley Warren. Others Present: Village Manager Rebecca Ewald, Ast. Village Manager Tyler
Burkart, Personnel Attorney Kyle Guyla, Police Chief Peter Nimmer
1. Closed session – the Village Board will adjourn into closed session pursuant to 19.85(1)(e) for
bargaining reasons regarding the police union agreement.
Trustee Warren moved and Tr. Ircink seconded to adjourn into closed session pursuant to 19.85 (1)(e) for
bargaining reasons regarding the police union agreement by roll call vote: 5-2, with President Rozek and Tr.
Amenta voting nay.
Atty. Gulya and staff provided an overview of the Village’s collective bargaining history and proposed items for
negotiations. The Board requested an update on the status of negotiations at a future meeting.
Tr. Amenta moved and President Rozek seconded to adjourn at 7:32 p.m. Motion carried 7-0.
Respectfully submitted,

Rebecca Ewald
Village Manager
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
December 7, 2020
1. Call to Order
Trustee Stokebrand called the meeting of the Village Board to order at 7:46 p.m.
2. Roll Call
Clerk Bruckman called the roll. Present over the phone: Trustees Davida Amenta, Tammy Bockhorst,
Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Assistant Public Works Director Joel
Kolste, Planning and Development Director Bart Griepentrog, Police Chief Peter Nimmer, Finance
Director Mark Emanuelson, Library Director Rachel Collins, Senior Resource Director Elizabeth Price
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Consider Resolution 2020-51 Authorizing the Issuance of Sale of $2,075,000 Sewerage
System Revenue Bonds, Series 2020D, of the Village of Shorewood, Milwaukee County,
Wisconsin, and Providing for the Payment of the Bonds and Other Milwaukee County,
Wisconsin and Providing for the payment of the Bonds and Other Details with Respect to the
Bonds. (7:48 p.m.)
Mr. Emanuelson explained the bonds received several bids, the lowest bidder being Robert W.
Baird & Co. at 1.4197%
Tr. Carpenter moved, seconded by Tr. Bockhorst to approve Resolution 2020-51 Authorizing the
Issuance and Sale of $2,075,000 Sewerage System Revenue Bonds, Series 2020D, of the Village of
Shorewood, Milwaukee County, Wisconsin, and Providing for the Payment of the Bonds and Other
Details with Respect to the Bonds to Robert W. Baird & Co., Inc. Motion carried 6 – 0 by a roll call vote.
b. Consider Interpretative sign and fountain on the Village Hall property – Shorewood Historical
Society. (7:51 p.m.)
Karen de Hartog with the Shorewood Historical Society provided a brief update.
Tr. Bockhorst moved, seconded by Tr. Ircink to approve for installation of an interpretive sign, a
fountain with decorative tile and a new entrance sign adjacent to the Historical Society’s entrance on
the north side of Village Hall. Motion carried 6 – 0 by a roll call vote.

c. Presentation of TMDL Stormwater Management Plan by Clark Dietz, Inc. (7:57 p.m.)
President Rozek joined the meeting at 7:58 p.m.
Ms. Butschlick introduced Brandon Flunker with Clark Dietz. Mr. Flunker gave the
presentation included in the December 7 Village Board packet.
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Tr. Stokebrand seeded position of chair to President Rozek
Tr. Ircink questioned where does Shorewood rank comparatively with the other north shore
communities. Mr. Flunker explained Whitefish Bay was in the 14-16% range. Ms. Butschlick
explained Fox Point and River Hills have exceeded the new permit requirement; Fox Point
does not have any storm sewer. Tr. Ircink questioned what could get the Village higher than
22%. Ms. Butschlick explained street sweeping is the most effective, the only way to increase
that would be to stop the shared agreement with Whitefish Bay and have our own sweeper.
Tr. Ircink questioned the timeline on replacing soils on green infrastructure. Ms. Butschlick
explained some of the bioswale soils have been replaced on Capitol Drive, the rest are
functioning well.
Tr. Ircink asked for clarification on the North Shore group that meets to discuss stormwater
issues. Ms. Butschlick explained the Public Works Directors from each of the North Shore
Communities meets on a quarterly basis to discuss Stormwater management and planning.
Tr. Warren questioned if the Village will come up with cost effective way of ranking these
options or are they are built into the cost of future infrastructure projects. Ms. Butschlick
explained it will be a mixture of both. It’s staff’s recommendation this goes back to the Public
Works Committee to evaluate all options and make recommendations to the Village Board for
future capital budgets and Long Range Financial Plan.
Tr. Carpenter questioned if there is a way to have cars not park on the street during their
sweeping day because when the street sweepers go around parked cars they miss debris
that’s around that parked car. Ms. Butschlick explained it would be easier to sweep without
cars on the street. Tr. Carpenter suggested maybe there could be a schedule with Whitefish
Bay so there are no cars parked during sweeping it would be more efficient. Ms. Butschlick
explained there would need to be modifications to the current plan with a shared sweeper.
The sweeper requires a certain level of maintenance and which primarily was being done by
the Village because there was two mechanics on staff.
Tr. Bockhorst expressed concern for the shared services and prioritizing which municipality
would be more important to utilize the street sweeper. She expressed concerns about
prioritizing mechanical work of the street sweeper with only one mechanic. Tr. Bockhorst
thanked Ms. Butschlick for her service and expressed concerns about removing items from
their budget.
Tr. Stokebrand moved, seconded by Tr. Bockhorst to Refer to the Public Works Committee for
2021 TMDL stormwater review so that recommendations regarding preferred alternatives may
be made to the full Village Board for incorporation into future long range financial plan and
budgets.
Tr. Amenta explained funding for the 2nd mechanic was kept in the budget but we did ask the
DPW to consider contracting that position but the funding was still there. Ms. Butschlick
explained it was her understating the total amount of funding approved did not match the total
funding needed for the fulltime employee but the budget for parts was increased to account for
more vehicles being sent out to private vendors.
President Rozek questioned if anyone ran the model if by parking on the street the Village
would lose some pollution reduction. Mr. Flunker explained he used a light density of parking
which can increase up to heavy parking for the model. Ms. Butschlick explained if you
increase the density of the parking, you decrease the efficiency of the street sweeper so the
15% will go down. President Rozek questioned if MSD would fund other green infrastructure.
Ms. Butschlick explained you can use the MSD funding for any green infrastructure but
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Shorewood has chosen to utilize for green alleys.
Tr. Amenta clarified the salaries and wages were reduced by about $65,000 and $30,000 in
benefits but the vehicle maintenance line was increased by $75,000. There was a net
reduction of $25,000 which was the difference between a full time employee versus a contract
employee. Ms. Ewald clarified there was a portion reduced in the wages and there would be a
six-month review how that implementation was working and evaluate at that time. There was
Village Board discussion on this budget item.
Vote on motion: to Refer to the Public Works Committee for 2021 TMDL stormwater review so
that recommendations regarding preferred alternatives may be made to the full Village Board
for incorporation into future long range financial plan and budgets. Motion carried 7 – 0 by a
roll call vote.

5. Consent Agenda Items (8:49 p.m.)
a. Accept Presentation of Account – December 7, 2020
b. Consider 2021 Human Resources Manual
c. Consider authorization to hire: Senior Resource Center Program Assistant
d. Consider RFP for Hubbard Park parking lot reconstruction
Tr. Warren moved and Tr. Bockhorst seconded to approve the consent agenda. Tr. Amenta requested
5d item to be removed. Motion carried 7 – 0 by a roll call vote with item 5d removed.
6. Items Removed from the Consent Agenda (8:50 p.m.) –
5d; Consider RFP for Hubbard Park parking lot construction.
Tr. Amenta inquired if the Village Board had an opportunity to look at concepts or if it is one
design. Ms. Butschlick explained yes there will be an opportunity to review designs.
Tr. Carpenter moved, seconded by Tr. Bockhorst to approve the RFP for design engineering services
for the Hubbard park parking lot reconstruction Motion carried 6 – 1 by a roll call vote with President
Rozek voting nay. President Rozek noted she would be voting nay as she does not believe this was
noted as a top priority by the Village Board.

7. Public Hearing(s) (8:58 p.m.) – None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (8:58 p.m.) – None

9. New Business
a. Consider Application for Special Privilege Approval for a menorah within the public right of way
adjacent to Atwater Park. (8:59 p.m.)
Mr. Griepentrog briefly explained the Village does not have a policy relative to religious or
communitive structures within the right of way. Mr. Griepentrog explained it’s a typical
application because the Village has never approved a religious or communitive structure in the
Village right of way. Particularly, the applicant does not own, maintain or lease adjacent
property.
Tr. Amenta questioned where the power source would be to light the menorah. Mr.
Griepentrog explained there’s an outlet installed under the evergreen tree canopy.
Tr. Ircink expressed concerns for the Village not having a policy on religious or communitive
items in the right of way. He explained he’s conflicted on being inclusive to everybody but
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what does that mean going forward with public spaces. Mr. Ircink expressed the tree with just
lights is secular. At times like this, would like to see more light and colors in the Village’s green
spaces.
Tr. Warren expressed some the same concerns as Tr. Ircink. Tr. Warren expressed concern
with no policy in place and apply what we are doing non discriminatorily the Village could have
a legal issue. Tr. Warren expressed Atwater Park is not large enough to accommodate all
requests. The courts have deemed Christmas Trees as secular and the tree in Atwater Park is
supposed to be fun and festive but if it’s causing people to feel excluded, the Village should
look at other ways to celebrate the holiday season.
Tr. Carpenter explained she understands the Supreme Court ruling on Christmas Trees being
secular, but to her personally they are Christmas Trees. If the Village is going to have one in
Atwater Park, she would like the Village to open the park up to other holidays or there
shouldn’t be anything.
Tr. Amenta explained she enjoys and appreciates Christmas even though she does not
celebrate this particular holiday. She expressed this is not the year to say no to lights, but it’s
also the winter to be inclusive to other traditions. Shorewood is an inclusive place and proud
of its diversity. Tr. Amenta explained the Supreme Court ruling a Christmas Tree is secular is
an implicit bias on Christianity.
President Rozek explained she agreed the Village should not display anything until a resident
spoke at the Village Board meeting about trying to promote tolerance in our children. She
explained this comment changed her opinion and she supports the menorah.
Tr. Bockhorst explained the Human Relations Commission came with a policy proposal and
explained we don’t want to be exclusive by being inclusive. Agree be hyper sensitive and
make decisions on what makes people feel inclusive in the community. She does not want to
dismiss people’s preferences and feelings about religion. She expressed concerned if the
Village allows a menorah at Atwater Park, it will open Pandora’s box. Tr. Bockhorst expressed
she supports the lights. Tr. Bockhorst expressed concern this subject was tabled in
November. In absence of any policy, the menorah and tree should be lit.
Attorney Bayer clarified the last agenda item on this subject was a proposed municipal policy
addressing third party displays on public land.
Tr. Warren expressed concern that the Village Board is obliged legally to grant every single
permit that comes through.
Tr. Ircink expressed the Village Board should discuss this policy as soon as they can.
Tr. Amenta moved, seconded by President Rozek to approve the Application for Special Privilege
Approval for a menorah within the public right of way adjacent to Atwater Park, and that one of the
outlets for the tree be used to light the menorah.
Tr. Stokebrand expressed she would like to see white lights in regular trees instead of the
evergreen. Tr. Stokebrand explained she will vote no because there is no policy in place.
Tr. Carpenter expressed in absences of a policy, she would like the Village Board to move
forward with the menorah.
Tr. Bockhorst expressed the Human Relations Commission spent a lot of time on this
discussion three years ago. There is not a policy because the Village Board members
decided to table the discussion and now the Village Board has an opportunity to take the vote
tonight, show the public they can trust the Village Board and we can discuss this and made a
decision at the next Village Board meeting.
Tr. Bockhorst clarified if the menorah would be lit during the appropriate time. Tr. Carpenter
explained yes, December 10 – 18th. Tr. Bockhorst would like to amend the motion to include
taking action on the policy at the next Village Board meeting. No specific motion was made.
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Tr. Amenta moved to call to question, President Rozek seconded. Attorney Bayer read 155.17 of the
Shorewood Village code. There was discussion if Tr. Bockhorst was making an amendment
The Village Board recessed at 9:36 p.m.
The Village Board reconvened at 9:46 p.m.
Tr. Bockhorst stated she will not be making an amendment.
President Rozek reminded the Village Board Special Privileges are case by case. Some
Village Board members expressed they would like the policy discussion on a future agenda.
The Village Board recessed at 9:48 p.m.
The Village Board reconvened at 9:52 p.m.
Rabbi Lein said the synagogue is located on the East side of Milwaukee but does the best they can to
serve the Jewish community in Shorewood.
Tr. Amenta moved to call to question, seconded by President Rozek. Motion to call to question carried
7 – 0 by a roll call vote.
Vote on the motion: approve the Application for Special Privilege Approval for a menorah within the
public right of way adjacent to Atwater Park, and that one of the outlets for the tree be used to light the
menorah. Motion carried 4 – 2 – 1 with Tr. Stokebrand and Tr. Warren voting nay and Tr. Ircink
abstaining by a roll call vote.
Tr. Bockhorst moved to reconsider the vote. Tr. Bockhorst withdrew her motion to reconsider.

b. Consider purchasing process of outdoor security cameras. (10:04 p.m.)
Mr. Burkart explained the Village is looking to forgo the RFP process because the Village
already has current infrastructure in place with ESS.
President Rozek explained the purchasing policy had two objectives. The first to bid out to get
the lowest competitive pricing and the second was to provide equality to all, particularly
minorities and women.
Tr. Ircink moved, seconded by Tr. Amenta to authorize staff to forego a formal RFP process and work
with Engineered Security Solutions to complete the installation and upgrades of security cameras on
Village property. Motion carried 6 – 1 by a roll call vote with President Rozek voting nay.
President Rozek would be voting no because she believes the RFP process should be followed.

c. Public Safety Committee report and possible action on police union complaint. (10:11 p.m.)
Tr. Stokebrand updated that the Public Safety Committee took under consideration a complaint
on the Police Union. The Public Safety Committee agreed to retain the current Police Union.
Tr. Ircink inquired what does the Village anticipate will happen next. Attorney Bayer could not
answer. Tr. Warren explained his observation was the Village Board is following the process
set forth in the ordinance. Tr. Bockhorst expressed her appreciation for being able to discuss
this matter.
President Rozek moved, seconded by Tr. Warren to receive the report and accept the recommendation
of the Public Safety Committee for no further action. Motion carried 7 - 0 by a roll call vote
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d. Consideration of action to refer citizen complaint to committee. (10:18 p.m.)
Tr. Bockhorst moved, seconded by Tr. Warren move to refer the complaint to Public Safety standing
committee in accordance with the process outlined in Section 155-23.
Tr. Amenta clarified the memo says the complaint against the police chief and deputy chief should go to
police commission and the complaint against the Village Attorney should go to the Judiciary, Personnel
and Licensing Committee.
Ms. Ewald clarified the attorney who reviewed the complaint suggested to have the complaint reviewed
by the Village Board and following conclusion process by the Village Board the refer the complaint
portion that involves the police department to the police commission.
Tr. Amenta explained the complaint is an open records issue and is more appropriate at JP&L.
Tr. Bockhorst expressed their maybe a potential conflict of interest at JP&L
Vote on motion: to refer the complaint to Public Safety standing committee in accordance with the
process outlined in Section 155-23. Motion failed 3 – 4 by a roll call vote with Tr. Bockhorst, Ircink and
Warren voting aye.
President Rozek moved, seconded by Tr. Amenta to refer the complaint to JP&L standing committee in
accordance with the process outlined in Section 155-23. Motion carried 5 – 2 with Tr. Bockhorst and
Ircink voting nay.
Tr. Bockhorst moved to amend to table the motion. Amendment failed for lack of a second.

10. Reports of Village Officials (10:30 p.m.)
a. Village President –
b. Village Trustees –
i. Tr. Bockhorst Open records requests: costs/benefits to village government and tax payers.
Historical what has this village done and what can we do to be better. Would like Board
members to be transparent on why some open records are being done.
Tr. Ircink shared there was socially distanced holiday event in the business district.
Tr. Amenta urged everyone to shop local for the holidays.
Tr. Stokebrand heard feedback from Shorewood Police Department members about the
organizational study and her take away was we need more dialogue among the
stakeholders including the Shorewood police department
c. Village Manager –
i. Update on 2010 Jarvis
Attorney Bayer explained the Village worked collaboratively with the court and was appointed a
receiver. There was a blind auction and the property sold for $240,000. The Village recovered
the back forfeitures and attorney’s fees.
11. Items for future consideration (10:48 p.m.)
a. How to avoid social media mistakes that destroy the public trust and ignite costly lawsuits. –
Tr. Bockhorst. No motion was made on this item
Tr. Carpenter moved, seconded by Tr. Amenta to revise the religious artifacts on Village property
policy. Motion carried 6 – 1 by a roll call vote with President Rozek voting nay.
President Rozek moved, seconded by Tr. Amenta to refer purchasing policy number 2 to the Budget

6

and Finance Committee. Motion carried 7 – 0 by a roll call vote.
Tr. Bockhorst moved to amend to strike Budget and Finance and insert Strategic Initiatives. Motion
failed for lack of a second.
Tr. Amenta moved, seconded by President Rozek moved to discuss a policy of muting or some other
form of censor who address other members of the Village Board swear words Motion carried 4 – 3
with Trustees Bockhorst, Ircink, and Stokebrand voting nay.
12. Adjournment.
Tr. Stokebrand moved and Tr. Bockhorst seconded to adjourn at 11:02 p.m. Motion carried 5 – 2 with
Tr. Amenta and President Rozek voting nay.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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MINUTES - SHOREWOOD BOARD OF TRUSTEES
Committee of the Whole Meeting
December 21, 2020
1. Call to Order
Tr. Stokebrand called the Committee of the Whole meeting of the Village Board to order at 6:00 p.m.
2. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
3. Roll Call
Tr. Stokebrand called the roll. Present via teleconference: Trustees Davida Amenta, Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, and Wesley Warren. President Rozek was excused.
Others Present: Village Manager Rebecca Ewald
4. Prioritize initiatives and future items of consideration for Q1 2021.
Manager Ewald shared a suggestion to allow Village Board members the opportunity to review these
items prior to ranking to allow additional reflection and consensus building as a group. The focus is to
evaluate what can be accomplished in quarter one of 2021.
Tr. Stokebrand asked for further understanding on capital facilities planning. Tr. Amenta explained
there was the Long Range Financial Plan which lists capital projects but that doesn’t include capital
plans, roads, sewer, water, village facilities and parks. It would be one place where everything is
brought together. The Long Range Financial Plan is what the Village will be bonding for. Tr.
Stokebrand questioned if staff made a list of everything, could this be accomplished in one COW. Tr.
Amenta explained that could be a start, but have to incorporate things on resource management and
involve time for staff. Tr. Stokebrand suggested just starting with a list, include lead department and
people responsible, which would be helpful before budget. Tr. Stokebrand explained her top priorities
are completing the DPW and Police studies and the Village Hall organizational study. Historic
Preservation could be pushed to 2022.
Tr. Carpenter shared she liked how DPW put together the list and ranking of the vehicles and it would
help to list and rank priorities for the capital plan. This would help strategize how do we wrap up and
head into 2021. The Police Study and the Historic Preservation also rank top on her list.
Tr. Warren shared he agrees the Village Board needs to work on completing the Police, DPW, and
parking and transportation studies. He also feels the ongoing equity initiatives are important priorities.
Tr. Warren agrees with making a capital list, this would also help with transparency.
Tr. Ircink agreed with the capital plan list; it’s a knowledge base moving forward for new board
members. It’s important to have an ongoing record of capitals needs and projects. Tr. Ircink
explained the current topic of Religious artifacts on Village property is also one of his top priorities.
Tr. Bockhorst explained the priorities in 2020 have changed due to the pandemic. She shared maybe
historic preservation needs to be put off until later. Tr. Bockhorst agreed the Police and DPW study
need to be finished. She shared she would like the Village Board to work collaboratively to get
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information from staff and what their priorities are. She expressed the Village Board may need to look
into another round of business loans or grants.
Tr. Amenta expressed the AMI project will most likely be extended due to the pandemic. She shared
the Village Board has received the DPW study and has never had an opportunity to discuss it. The
DPW study explained the Village Board needs to determine what and how they want DPW to function.
The Police study gave more concrete recommendations. Tr. Amenta explained the Village Board
really needs to evaluate the open records process and policy. She shared the Village Board needs to
review chapter 155; Roberts rules, meeting cancelation and minutes, because it’s Village Board selfmanagement. She would like the solar panel process to move forward. Tr. Amenta has asked for a
calendar of all the Village events. She would also like an annual report to provide to the residents.
Tr. Stokebrand asked for clarification on the start date for the AMI contract. Ms. Ewald explained there
is a signed contract for AMI and it has been delayed a year due to COVID. The topic is scheduled at
the end of January 2021 to come back to the Village Board to review moving forward.
Ms. Ewald confirmed there seemed to be consensus from the Village Board to not proceed with AMI in
2021 pending information from the contractual agreement and staff. She also reiterated that Historic
Preservation may not be in the top tier of items that need to be accomplished in 2021. There was
Village Board discussion of putting it off until second quarter of 2021.
Ms. Ewald requested clarification if the Village Board would like to work on top items in Committee of
the Whole or in Standing Committees.
Tr. Carpenter confirmed standing committee for DPW and Police.
Tr. Stokebrand confirmed standing committees for both.
Tr. Amenta confirmed standing committees for both.
Tr. Bockhorst confirmed standing committees for both
Tr. Warren confirmed standing committees for both
Tr. Ircink confirmed standing committees for both
Tr. Amenta suggested JP&L could take a look at open records and chapter 155 while the DPW and
Public Safety Committees are working on their respective studies. There was Village Board
discussion on what committee Equity initiatives should be handled.
Tr. Carpenter questioned if the Historical Society could assist with some of the leg work for the historic
preservation initiative. Ms. Ewald explained she would be partnering with the Shorewood Historical
Society to offer an educational session. People want to understand what the community’s options are
for evaluating historical structures and how that could or could not blend into a local regulation.
Ms. Ewald confirmed consensus on standing committees; the Police Organization study will go to
Public Safety Standing Committee; the DPW study will go to Public Works Standing Committee;
Transportation and Parking will come with actions from the Village Board; Historic designation and
options will go to Community and Business Relations; open records will go to the JP&L Standing
Committee; capital plans will go to the Budget and Finance Standing Committee; Special privilege and
religious artifacts to Community and Business Relations;, and Equity will be decided after completion
of phase two or three.
Tr. Amenta questioned if there were four votes for the consideration of a second round of CDA
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emergency business grant. Ms. Ewald clarified the Village Board would need to ask the CDA. There
was Village Board discussion if the Village Board should pursue this at this time. Didn’t want to spend
loan fund. There was Village Board consensus not to move forward at this time but will look for
information from the BID at a future meeting.

5. Tr. Amenta moved and Tr. Ircink seconded to adjourn at 7:22 p.m. Motion carried 6 - 0.

MINUTES - SHOREWOOD BOARD OF TRUSTEES
Village Board Meeting
December 21, 2020
1. Call to Order
Tr. Stokebrand called the meeting of the Village Board to order at 7:31 p.m. and reviewed the meeting
protocols. Clerk Bruckman reviewed the meeting protocols.
2. Roll Call
Clerk Bruckman called the roll. Present via teleconference: Trustees Davida Amenta, Tammy
Bockhorst, Jessica Carpenter, Arthur Ircink, Kathy Stokebrand and Wesley Warren. President Rozek
was excused.
Others Present: Village Manager Rebecca Ewald, Village Attorney Nathan Bayer, Assistant Village
Manager Tyler Burkart, Public Works Director Leeann Butschlick, Planning and Development Director
Bart Griepentrog and Lieutenant Tom Liebenthal
3. Statement of Public Notice
Clerk Bruckman stated that the meeting had been posted and noticed according to law.
4. Special Order of Business
a. Review of WisDot Lake Drive design options – Christine Hanna, WisDot Project Manager (7:34
p.m.)
Ms. Christine Hanna, WisDOT Project Manager for the Lake Drive project, reviewed the Lake
Drive design options. Ms. Hanna explained a new performance measure has been
implemented in the last two months to ensure funds are used in performance based standards
and designs. STH 32 has adopted this new practice to ensure public input and that federal
and state funds are based on this new standard. She reviewed the components of pavement
replacement and relayed that the design of the project should be developed based upon
public informational meetings. Ms. Hanna explained at the second public informational
meeting, they review the design alternatives as outlined in the letter submitted to the Village
Board. The feedback is then collected in conjunction with the environmental report and
feedback from the region. She further explained the final public informational meeting will
reflect the alternative generated from the model or standard. Ms. Hanna noted the Wisconsin
DOT acknowledges the Village’s desire to maintain the status quo design.
Tr. Stokebrand noted City of Milwaukee desires to add a bike lane going north and south. Ms.
Hanna explained this work could be done as early as 2024, but could be done 2025 or 2026
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based upon funding. The bike lane would stop at the Village of Shorewood. Ms. Hanna noted
the Village of Whitefish Bay has already been completed and it will not have pavement
replacement in 2025.
Tr. Warren asked who the final decision maker is in the design process. Ms. Hanna relayed
that the letter indirectly implied that the public input received would determine the design
utilized for the project, as long as there was not a safety impact or adverse impact. The public
will be the decision maker in the design process.
Tr. Stokebrand wondered if Wisconsin DOT was crowd sourcing the vote. Ms. Hannah
explained the Wisconsin DOT relayed that they wanted to hear from the public. The public
information meetings were noted to collect the public input.
Tr. Amenta inquired again on process for the selected design. Ms. Hanna noted that
Wisconsin DOT will proceed with the majority vote for the alternative that works within the
project scope, safety certification and design guidelines. Federal parameters will also weigh
into the decision. Tr. Amenta noted the Village Board was unanimous to have the design stay
the same. Tr. Amenta explained the Wisconsin DOT can do this review, but would like to
know how the Wisconsin DOT will communicate back to the Village Board. Ms. Hanna
relayed that the process relies heavily on public opinion, but the alternative selected must
meet federal guidelines. Tr. Amenta clarified that Wisconsin DOT identified there is more
process to go through and the decision may be different than what the Village Board desired.
Tr. Ircink inquired on what green infrastructure options are available with the project. Ms.
Hanna noted there are no current green infrastructure options identified at this time. Ms.
Hanna relayed that surface would like to be what the pavement report identifies, likely asphalt.
Ms. Hanna explained that if another treatment was identified the Village would need to pay the
difference.
Tr. Carpenter inquired what if the public comes back requesting signs that are significantly
outside of our budget. Does the Village Board ultimately make this decision? Ms. Hanna
relayed that if it is speed signage or pedestrian signage, it would be a Wisconsin DOT cost. If
it’s business district signage, that would be a Village cost. Tr. Carpenter further clarified if
there is something that the public desires, but it is outside of the budget for the Village. Ms.
Hanna confirmed that the Village would be able to weigh in on those decisions to be shared
with the Village Board for those costs that impact the Village spending. Ms. Hanna clarified
the first public informational meeting will be a virtual meeting for public feedback led by
Wisconsin DOT.
Tr. Warren relayed that there will be meetings, there will be public feedback, the Village Board
will review the public information and see if there is consensus with the Village Board. Ms.
Hanna explained yes, it will come back to the Village Board but it has to be the public
consensus of what the final alternative would be and if the Village Board is not in favor of
those decisions, the Wisconsin DOT will need to understand why and if they are acceptable
the Wisconsin DOT will pursue discussions with each individual in order for them to
understand why their decision was not put into consideration Ms. Hanna clarified the Village
Board will not make the ultimate decision for the preferred alternative, it’s a collection of
individuals mainly the public and the Village Board.
Ms. Hanna relayed that the pavement report will provide a recommendation on the soil
conditions for the best surface. This is not yet determined at this time. Ms. Hanna relayed
that additional pedestrian accommodations on Lake Drive may be incorporated as applicable.
Ms. Hanna relayed that a bike lane may be restriped if they are 5 feet, in the alternate there
may be a shared parking and bike lane.
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Tr. Bockhorst relayed there are no perfect options, but we will have combined bike and
parking lanes, relatively safe for bikes, without spending a lot more money widening the street
and taking out a lot of trees. Ms. Hanna relayed there has only been two bike crashes in the
last decade.
b. Consider decorative tile installation with respect to the Façade Preservation Deed Restriction
at North Shore Fire/Rescue Station No. 83 at 3936 N. Murray Ave. (8:06 p.m.)
Tr. Warren moved, seconded by Tr. Bockhorst approval of the decorative tile installation with respect
to the Façade Preservation Deed Restriction at North Shore Fire/Rescue Station No. 83 at 3936 N
Murray Ave. Motion carried 6 – 0 by a roll call vote.
5. Consent Agenda Items (8:09 p.m.)
a. Accept Presentation of Accounts – December 21, 2020
b. Consider regular Village Board Minutes – November 16, 2020
c. Consider special Village Board Minutes – November 19, 2020
d. Consider special Village Board meeting minutes – December 7, 2020
e. Consider regular Village Board meeting minutes – December 7, 2020
f. Consider Application for Special Privilege Approval for a fence and a retaining wall within the
public right of way at 4201 N. Murray Ave.
g. Consider appointments to the Human Relations Commission.
Tr. Warren noted that he is recusing himself from item 5f, as it relates to his property.
Tr. Bockhorst moved, seconded by Tr. Carpenter to approve the consent agenda. Tr. Warren requested
item 5e and Tr. Amenta requested item 5f be removed from the consent agenda. Motion carried 6 – 0
with 5e and 5f removed.
6. Items Removed from the Consent Agenda (8:11 p.m.) – items 5e and f.
5e; Consider regular Village Board meeting minutes – December 7, 2020
Tr. Warren noted corrections on page 4 referring to accommodating all requests and at the end of the
paragraph referring to celebrate the holiday season. Tr. Carpenter relayed there were some matters
with the work there that she would follow-up on with Clerk Bruckman.
Tr. Warren moved, seconded by Tr. Carpenter to approve the Village Board meeting minutes of December 7
with the noted changes. Motion carried 6 – 0 by a roll call vote.
5f; Consider Application for Special Privilege Approval for a fence and a retaining wall within the public
right of way at 4201 N. Murray Ave.
Tr. Amenta moved and Tr. Bockhorst seconded approval for a special privilege approval for a fence
and a retaining wall within the public right of way at 4201 N. Murray Avenue. Motion carried 5 - 0 by a
roll call vote with Tr. Warren recused.
7. Public Hearing(s) (8:15 p.m.) – None
8. Citizens to be heard – This item is for matters not on the agenda. Discussion may follow comment on
non-agenda items or discussion and action may come at future meetings. (8:15 p.m.) –
Alissa Ratzsch, 4218 N. Maryland Avenue – she would like to speak up on behalf on the police
accountability committee and they would like to thank the board for proceeding with the police
study and she would like the board to see their response to the study on their website. They
look forward to collaborating with the board and police department to create change.
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Jim Arndorfer, 2524 E. Shorewood Boulevard – thanked the Village staff for holding the
candidate forum last week, along with Trustees Ircink and Stokebrand for sharing their
experiences.
9. New Business
a. Consider Ordinance 3019 – An Ordinance repealing Section 500-13 Authority to designate
parking zones for handicapped and amending Section 500-24 to be Loading and accessible
parking zones. (8:17 p.m.)
Director Griepentrog reviewed the recommendation of the TAG
Tr. Stokebrand relayed that reservation of ADA stalls is similar to loading zones with the
exception of fees associated.
Tr. Warren anticipates accessible loading areas may have a signage impact with possible
budgetary considerations. Director Griepentrog didn’t anticipate a change in the number of
requests, but it will be reviewed with the metrics for parking and it could be considered by the
Village Board if there are impacts that surface down the line.
Mr. Griepentrog explained if there is no curb cut or sidewalk required, the property owner would
be responsible for providing this amenity.
Mr. Griepentrog explained the accessible loading zone component was considered for
purposes of institutions or churches. Mr. Griepentrog further explained with respect for
parking, it is anticipated for residential request and it would be an available spot for any ADA
parker. The space is reserved; but not reserved for any particular person. Tr. Amenta
questioned what if you live on a street where there is only parking on one side of the street.
Mr. Griepentrog explained if someone applies and there is no parking in front of their house,
the application would be denied. If on a street there was alternate side parking, there would
be an ADA stall on one side of the street and that spot would not move with alternative side
parking. Across the street would be marked no parking to accommodate traffic to flow through
the street. It would provide an obstacle for snow and street sweeping.
Tr. Ircink moved, seconded by Tr. Bockhorst approval of Ordinance 3019 – An Ordinance repealing
Section 500-13 Authority to designate parking zones for handicapped and amending Section 500-24
to be loading and accessible parking zones.
Tr. Stokebrand clarified the alternative side implementation of an ADA on street stall.
Tr. Bockhorst and Tr. Ircink moved to call to question. Motion to call to question failed 3 - 3 with
Trustees Bockhorst, Ircink, and Warren voting aye.
Tr. Amenta noted that this policy would create a disadvantage to the residents on some sides
of the street. She noted the when someone does not have off street parking available it is the
only situation to grant an actual spot.
Tr. Bockhorst noted these are special circumstances in which they could be applied.
Tr. Carpenter inquired about how ADA on street parking stalls are applied for each year. Ms.
Ewald explained there about five that are pending but we could maybe expect one or two a
year.
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Tr. Amenta moved and Tr. Stokebrand moved to amend the motion to discuss accessible loading
zones only for purposes of discussing loading zonings and on street parking stalls separately.
Tr. Bockhorst relayed that she is hearing from staff that this is a procedural change on who is
processing the requests and how it is handled internally. Mr. Griepentrog explained the
current code does allow for the stalls to be installed, staff confirmed it was more procedural in
nature, and allowed each request to be reviewed. Similar to loading zones and parklets, the
system is proposed to track the ADA parking stalls. Any prior stall would be reissued in
accordance with any new policy approved.
Tr. Amenta relayed that this is not just a procedural matter, but one of policy, as on street
overnight parking is changing as of January 1 within the future context. We don’t know the
impacts yet of those changes. We need to manage parking to ensure we can keep the streets
clear and clean.
Amendment: Amending Section 500-24 to be loading and accessible parking zones. Fails 3 – 3 by a
roll call vote with Trustees Amenta, Carpenter and Stokebrand voting aye.
Original motion: approval of Ordinance 3019 – An Ordinance repealing Section 500-13 Authority to
designate parking zones for handicapped and amending Section 500-24 to be loading and accessible
parking zones. Motion carried 4 – 2 by a roll call vote with Trustees Amenta and Stokebrand voting
nay.
b. Consider next steps for the Police Department Organizational study. (8:45 p.m.)
i. Confirm action items in progress and recommend action steps.
ii. Confirm responsible leader for action items
iii.Confirm priority policies and designate body to review
Ms. Ewald explained the memo in the packet that outlines the next steps for proceeding
with action items that are recommended within the scope of the Police Organization Study.
There are four main components that require Village Board input: confirm action items in
progress and action steps, confirm responsible leader for each action step, the Police
Department will be involved in all action steps, and confirm priority policies and designate
body to review.
Tr. Carpenter expressed the bank deposits and lockouts could be evaluated before June of
2021. Ms. Ewald explained the bank deposits will be addressed when the Village Board
evaluates cash handling procedures. Lt. Liebenthal explained the lockouts are a level of
service provided by Police Department; we consider the Police Department to be a full
service Police Department. We want the Village Board to have time to consider and
examine because it would impact the department from a policy standpoint. The Village
Board will decide what levels of service the Police Department provides through Village
Board policy. Tr. Carpenter explained the 25% reduction in calls could be really impactful
and supports moving forward much sooner than June.
Tr. Amenta explained after Mr. Weiss’ presentation some of the main concerns are data
disparities and community engagement. She expressed data is the most important thing,
and the consultant was not able to make definite conclusions due to the inability to get data
out of the system. Tr. Amenta explained there is no way to evaluate disparities unless
there a system that produces the data needed. Tr. Amenta explained she would like to see
more emphasis on community engagement.
Tr. Warren explained he agrees with Tr. Amenta; the 3 primary are: data, disparities and
community engagement. Don’t see a lot of community engagement in the work plan and
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some of the items could be easily expedited. Tr. Warren expressed the community
engagement could be earlier in the process.
Tr. Stokebrand shared a town hall will be helpful to go over services levels.
Tr. Ircink agreed that data and community engagement are number one. He also agrees
with Tr. Carpenter on discussion if the bank deposit and lockouts sooner
Tr. Bockhorst explained she agrees with most statements made by the Village Board
regarding service levels. She expressed she supports the community engagement and
would like to avoid militarization of the police.
Lt. Liebenthal explained there is a list of current community engagement activities but does
mean there won’t be others. He explained all the data comes out of their current records
management system, the evaluation of this system is on the list to consider whether or not
the current system the police department has can provide the data needs that are being
asked of the department. Lt. Liebenthal clarified consultant Alex Weiss received all the
data he requested.
Tr. Amenta expressed we should look at how other municipalities are handling police
community engagement.
Tr. Ircink explained at the last Committee of the Whole, the Village Board agreed Public
Safety Committee would decide on next steps.
Geoff Davidian, 4101 N. Prospect Ave., explained he has offered to meet with the Police
Chief to explain what it is he would like to do with the data and has not been able to meet
with him. No one in the department has tried to understand what he would do with the data
and why he wants it a certain way. Mr. Davidian explained when people don’t give you
records it makes you suspicious.
Tr. Amenta moved, seconded by Tr. Warren confirmation of the top policy items identified: Records
Management, Complaint Process, Review of Organizational Structure, and Traffic Enforcement and
add consideration of improved Community Engagement and direct the Village Manager and Police
Chief to return bi-monthly to the Public Safety Committee with updates.
Chuck Carlson, 2606 E. Olive St., questioned if there will be public comment at the Public
Safety Committee. Tr. Stokebrand explained the meetings are open to the public and
there would be opportunity for citizens to speak.
Motion: confirmation of the top policy items identified; Records Management, Complaint
Process, Review of Organizational Structure, and Traffic Enforcement and add consideration of
improved Community Engagement and direct the Village Manager and Police Chief to return bimonthly to the Public Safety Committee with updates. Motion carried 6 – 0 by a roll call vote.

iv. Discuss trustee communication in response to community feedback
Tr. Stokebrand shared it’s important to get input and perspective from the police
department.
Tr. Bockhorst asked if the Village Board could request someone from the Police
Department be present at Public Safety Committee to answer questions and provide
feedback.
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Tr. Warren shared that he does agree with the principle of getting feedback from the
police themselves.
Tr. Ircink had no additional comments.
Tr. Amenta explained personally it felt like it was overstepping bounds for having
conversations with individual employees; it’s not something that has been typically done
in the past. She questioned how does that input become part of the process we are
going through? It seems it would be easier if all seven Village Board members heard the
same thing at the same time. How is Information given to individual board members
one-on-one helping the group? She explained she doesn’t have a problem with it, but if
an individual board member wants to work on something because an officer brought it to
their attention one-on-one.
Tr. Stokebrand shared anything that gives an individual more perspective is helpful to
make informed choices.
Tr. Bockhorst echoed her agreement that more of us need to have conversations. She
noted the chief was present at all these meetings.
Tr. Amenta explained not everyone was on the Village Board 3 to 4 years ago but
Village Board were told they could not call the Village Attorney and was criticized for
taking up too much of staff’s time because they were not the Village Board majority.
This is not consistent from what board members have been told in the past.
Ms. Ewald explained Village Board and staff interactions. Ms. Ewald explained Tr.
Amenta is correct when members of the board interact one-on-one they are not
representing the Village Board and there is no level of expectations on anyone’s behalf
that any comment taken from one Village Board member is representative of the Board.
Ms. Ewald explained she has a different approach because she wants to hear from the
board and hear questions and dialogue. Not only does staff think there is a high level of
interest but staff wants to provide information to board members so they are prepared for
the meeting.
Tr. Bockhorst explained there is a difference between calling and making demands
versus discussion between board members and staff.

c. Consider 2021 meeting calendar (9:37 p.m.)
Ms. Ewald explained the meeting dates on how they fall during the course of the year. There
are some adjustments based upon Village Board feedback; three budget and finance meetings
in preparation of the Long Range Financial Plan. She noted the volunteer committees that are
not require by statute processing village business such as permits and applications should not
be utilizing staff time for special projects. If there are projects they would like to explore, those
should be brought to the staff liaison for the prioritization process. The committees and
commissions that are required by statute for processing different applications would receive
direction from the Village Board for prioritization.
Tr. Bockhorst moved, seconded by Tr. Carpenter approval of the 2021 meeting dates. Motion carried 6 – 0
by a roll call vote.
10. Reports of Village Officials (9:52 p.m.)
a. Village President – No report
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b. Village Trustees
Tr. Stokebrand encouraged all board members to do a walk along or ride along with a member
of the Police Department.
Tr. Amenta noted she will not be running in the upcoming election. She was instrumental in
the video taping of all committee meetings, implementation of the alley program,
documentation within the minutes, promoting increased sensitivity towards taxes in the Village.
Trustees thanked Tr. Amenta for her service to the Village.
Tr. Ircink thanked Tr. Amenta for her service and updated on the positive increase at the
candidates’ forum that occurred last week Thursday. The ice rink at Lake Bluff is now filled
with water and they are waiting for ice. The warming house is not open; however, skates are
being donated and they are hoping for a great year. Approvals were received from the health
department and school district.
Tr. Bockhorst thanked Tr. Amenta for her service and updated on the Public Policy Forum’s
annual meeting coming up. She also inquired on whether Trustees Carpenter, Ircink and
Village Manager Ewald met with St. Robert’s regarding COVID regulations whether that be at
tonight’s meeting or a future meeting.
Tr. Warren thanked Tr. Amenta for her service and relayed that he would continue pursuing a
bocce ball court.
c. Village Manager – no report.
11. Items for future consideration (9:59 p.m.)
a. Resolution of appreciation for St. Roberts Parish for their contributions to the Village overall
and for providing private educational services for Shorewood residents – Tr. Amenta
It was relayed in an email to her by the priest for St. Robert’s that the Village was seeking to
shut down St. Robert’s school. It was clarified with the priest and St. Robert’s that the Village
Board is not seeking to shut down the school, but she desired to clarify that with the group.
Manager Ewald updated that Father Hernandez from St. Robert’s was under the impression
that the Village Board desired to shut the school down. It was communicated that this was not
the case, as the Village Board has taken no actions regarding the school. Trustees Carpenter
and Ircink did sit down with members of St. Robert’s and North Shore Health Department and
it was a positive conversation that cleared up many items.
Tr. Ircink clarified that the Village is not looking to shut down St. Robert’s, but as members
come to him with concerns, he did want to follow-up on them.
Tr. Amenta moved, seconded by Tr. Warren to put a resolution of appreciate on the next Village Board
agenda.
Tr. Ircink noted he did not feel that singling out one educational institution should be
highlighted and not others.
Tr. Bockhorst relayed that a resolution supporting a private educational institution without
recognizing other educational institutions is not an appropriate use of government time.
Tr. Bockhorst moved and Tr. Ircink seconded to amend the motion to recognize all educators and educational
institutions during these difficult times to be discussed at a future Community and Business Relations Meeting.
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Tr. Warren desired to separate the resolutions out and voiced support for both.
Amendment: amend the motion to recognize all educators and educational institutions to be discussed at the
next Community and Business Relations Meeting. Amendment carried 5 – 1 by a roll call vote with Tr. Amenta
voting nay.
Tr. Amenta left the meeting at 10:20 p.m.
Motion as Amended: to recognize all educators and educational institutions to be discussed at the next
Community and Business Relations Meeting. Motion carried 5 – 0 by a roll call vote.
12. Adjournment.
Tr. Bockhorst moved and Tr. Carpenter seconded to adjourn at 10:21 p.m. Motion carried 5 - 0.
Respectfully submitted,

Sara Bruckman, CMC/WCMC
Village Clerk
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